THE
PACKAGE

R T o

Is the challenge of the building-package operator a sign
that the architectural profession must re-evaluate its
traditional field of service and, perhaps, widen its range
of professional concern? Answers to that question were
discussed at the 44th Annual FAA Convention at Miami
Beach. Results of that discussion are reported in this
issue as one of the most complete statements of the

package-deal problem to appear in any segment of the
architectural press.




Is Your Chapter Using
This Newest P/R Tool?

If you're an AIA member or associate interested
in helping the public to learn about what archi-
tects are and how they work, you'll be interested
in the answer to that question. This informative
booklet was prepared by a Special FAA Committee
for your individual use through distribution by
your AIA Chapter. Ask your Chapter officers
about it . . .




Trorix-Weve Doors and Shutters

MAEE BLGEETERED
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Use Tropix-Weve Doors for:

+ Space Dividers » Wardrobes
s Storage Closets = Screens
s Room Dividers

Provide complete accessibility without
requiring the floor and wall space

of swinging doors . . . This new
development wusing Slide-A-Fold door
principle provides smooth, depend-
able action for a lifetime . . . Saves
space — and creates beautiful
effects at minimum cost , . . Available
in Shoji, Panel and Woven Wood
designs. All standard and custom
sizes . . . Also produced in accordion
doors, window shutters, ete, . . .

® Woven Wood

TROPIX-WEVE PRODUCTS, Inc. » 3590 N. W. 52nd St., Miami « NE4-1749
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SPEEDY ...
VERSATILE

@& For the rapid transporta-
tion of orders between de-

partments — in factory,
office, or hospital . . . . to
speed a “hot" sample from
mill to laboratory . . . deliver-
ing a cannister of oil from
tanker to test lab before
unleading . . . . nothing—but
nothing, — is as versatile as
a Grover Transitube installa-
tion,

& Whether you specify the
conventional type system
with but four or five sta-
tions, or decide on the new-
est electroncially controlled
Dial-A-Matic installation of
fifty or more stations, you'll
be serving your client best
by using Grover equipment,
backed by 43 years of con-
stant application in this field
alone.

® May we be of service to
you — anywhere in Florida?

ASSOCIATED ELEVATOR
& SUPPLY COMPANY

501 N. W. 54th 5t., Miami

Letters

Appreciation . . .

Dear Eprrom:

U behalf of the students and fac-
ulty of our institution I shonld like to
CXPICSs our appreciation to vou and to
your professional organiation for mak-
mg available to us vour official pub-
lication.

As a professional librarian [ am fa-
miliar with vour National Jowrnal
which impressed me as being very su-
perior in stvle and format, and con-
taimed cxcellent articles relating to
vour profession. The advertising lav-
onts were cxcellent and  gencrally
speaking the entire publication indi-
cited excellent editorslup. The Flos-
ida Architect is of the same superior
type as the parent publication.

Jack I, Erus,

Moadeira Beach Junior High Scheal,
51 Petershurg.

Finest of Its Kind . . .

Exgcorive Direcror:

We have found considerable use
for the booklet “How to Build With
Confidence.” It is the finest picce of
literature of its kind that 1 have seen.
I keep my car to the ground and my
eve on the horizon to spot such things
when they are available, so wish to
thank vou for past favors with the
hope that vou can supply us with 250-
300 additional copics on the basis of
previons deliverics,

H. M. Kme,
Architect - Director

Diveson n[ MNatronal Missions
of the
Board of Missons of
The Methodist Church
Section of Church Extension

Convention Kudos . . .
Execurive Director:

Thank you for vour letter of No-
vember 26, 1958, which was sent to
all exhibitors at the recent 44th An-
nual FAA Convention.,

From our observation, we certainly
agree with vou that the meeting was
distingnished by the quality of the
attendance rather than by the quan-
titv. Mot only did we enjoy exhibit-
ing at this meeting as far as the per-

somnel was concerned; but we can
truthfully say that at no other Archi-
tects’ mecting=—either State, Region-
al or Natiomal—was our exhibit space
as well placed and in such good at-
mosphere and surroundings.

Please extend our congratulations
to all those who had any part in
handling this convention. And we
will certainly look forward to having
the privilege of working with vour
association i the future.

Jonx H. BeLL.
The Mabie-Bell Company

Received with thanks! Though not
all 1958 Convention exhibitors wrote
back about it, those who did were
unanimows i praise of good treat-
ment, a good convention and o prof-
itable show.—Fd.

Guides for Students . . .
Dear Eprror:

In the November (1958) issuc of
The Flonda Arehitect, | read William
Eaton's report of the FAAs Com-
mittee on Education. The report con-
taimed some information that is of in-
terest to art teachers in Florida, viz,
the steps being undertaken by the
F.AA in recruitment in high schools.
Art teachers have frequently reported
the need of information on the pro-
fessional requirements for an architect
when  counscling  students in  their
clisses; local architects have usually
been called upon to give infonmation
of this kind.

It wounld be maost helpful if the
FAA, Commitbee on  Education
could meet with a committee of high
school art teachers to discuss the
kinds of competencics and interests a
high school student should possess if
he is to be counseled into studving
architecture.

Another point worth considering is
the matter of helping all students be-
come aware of the part architecture
plave in their lives. This might be
considered, from the architect’s view-
point, a consumer angle. It is the
purpose of a good art program to de-
velop the creative capacities of all ste-
dents. As a part of this, an under-
standmg of all art forms, meluding

(Continued on Page &)
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How to design homes with
“built-in” maid service!

Combine the ingenuity of architectural design with the won-
derful ease of built-in eleetrical equipment . . . and you'll give
yvour clients leisure they will praise you for through the years.
Built-in electric appliances zsave so much time and work — they're
like having an extra maid on the job 24 hours a day. They're the
most glamorous, most work-free helpmates you can choose . .
the first choice of Florida home buyers,

The trend is overwhelming to Electrie Living!
—

ELECTRIC ELECTRIC
COOKING F WATER HEATING
| 315,235
288,650 |
|
72,550 I 64,760
TR e S e
|
Give your clients a blueprint for Better Living . . . Electrically!

FLORIDA POWER & LIGHT COMPANY {R}

Herngpe® HELPING BUILD FLORIDA
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Serving
Florida

Architects
and
Builders...

# REIMFORCIMG STEEL
+ STRUCTURAL STEEL

« COMPLETE ENG. &
FAB. FACILITIES

« BAR JOISTS
« ALUM. & STEEL SASH
+ STEEL DOORS & FRAMES

« MISC. IRON AND
ALUMINUM

« ORMAMENTAL IROM
+ STEEL ROOF DECK

+ STEELTEX

+ HIGHWAY PRODUCTS
+ CORRUFORM

= SOMOTUBES

s METAL CULVERTS

= POLYETHYLEMNE
PLASTIC FILM

FLORIDA STEEL
CORPORATION

—
" Sleal wnliasn et auaend &8
TAMPA 85-0451

ORLANDO GArden 2-4539

MIAMI MEwton 4-65T6
JACKSOMVILLE ELgin 5-1662

Letters
(Continued from Page §)

architecture, is sought. As one whose
work 15 primanly concerned with the
preparation of teachers, [ have often
wished that T might have more mate-
rial on that architecture which is
unique o indigenous to Florda,
The small exhibit which the F.AA.
cireulated last vear was most helpful.
However, if we are to teach about
Florida architecture, we need slides
of good examples. It is casy to obtain
slides of the work of MNeutra, Mics
Van Der Robe, Wright and Edward
Stome (all outside of Florida). But
how can we obtain slides of the work
of Hampton, Lumdy, Zimmecnman,
Hanes, Little or others in the State?
The State School Architect kindly
loans us slides of school archibecturg;
future taxpavers and parent, we feel,
should be aware of good school archi-
tecture. Therefore, we would like to

know if teachers can obtain  elther
through the F.AA. or the College of
Architecture at  the University  of
Florida, slides of ather tvpes of struc-
tures in the State.

Magazines and books on architec-
ture are expensive and often too tech-
mical for the purposes of a public
school,  Slides and cxhibits, i pre-
pared for circulation by the FAA.,
would mectk a long felt need in our
schoals,

The sources of information in Mr.
Eatom®s report we certainly plan to
follow wp. We hope, however, the
FAA. will consider some further
means of supplying art beachers with
information about developments in
architecture. This could be done
through the Florida Art Teachers As-
sociation of which Perry Kelly, Or-
lande, Florida, is President,

lvax E. Jonwsox, Head

Department of Arts Education
I'lre Florida State Unéversily

South Atlantic Region Plans
Nassau Cruise Conference

South Atlantic Region AlA mem-
bers will hold a 1959 Cruise-ship
Conference, May 22-27, aboard the
Arosa Sun, sailing from Charleston,
Sonth Caroling, for a five-day cruise
to MNasau.

Johm M. Mitchell, Jr., of Charles-
ton, president of the South Carclina
Chapter of the AlA—which is host-
ing the confercnoe—said that the con-
feremee will draw about 330 members
from four southeastern statecs—MNorth
and South Caroling, Georgia, and
Florida.

Al Convention sessions will be
held while the ship is croising the
Gulf Stream, according to Greenville
Architect Ralph MePherson, whe has
been named as Conference Chairman.
This is so that the two days and one
night in Massau can be devoted to
independent activitics. The ship will
serve a5 hotel for the conference mem-
bers wlile in port.

Members are being informed that
they may brng their famialics and in-
vite gucsts. Complete information as
to planning and registration will be
given to mterested members writing

Mr, MePherson, The McPherson
Company, Greenville, South Caro.
lima, or to the Chairman of the Sub-
committee for Registration, ]. Har
old Townes, 9 Hermitage Road,
Greenville, South Caroling.

Assisting Mr. McPherson as chair-
men of subcommittees for the con-
ference are: Secretary, W, E. Free-
man, Jr.. Greenville; Treasurer, A, H.
Chapman, Jr., Spartanburg; Registro-
tion, Mr. Townes; Architectural Ex-
hibits, John M. Lambert, Jr., Ander
son; Building Products Exhibits, Co-
Chairmen, T, J. Bissctt, Columbia;
and C. T. Cummings, Charleston;
Speakers, Lonis M, Wolff, Columbiz:
Hosprtality and Ladies, G, Thomas
Harmon, I, Columbia; Printed Pro-
grams, Avery W. Wood, Jr., Green-
ville; Publicity, Homer 13, Blackwell,
Columbia; and Student  Aclivities,
Harlan E. McClure, Dean, School of
Architecture, Clemson College,

A Directors” Reception  will  be
held on sailing day, Mav 22, and the
Anmual Banguet will be a featuee of
May 26, the might before docking
in Charleston on the retum trip,

THE FLORIDA ARCHITECT




Por Your Sgecification Files . . .

NWMA Door Guarantee Revised for ‘59

All doors produced by members of the Nationead Woodwork
Manufacturers Association, Inc. are guaranteed by the manu
facturer for e vear from date of shiprment by the manufacturer
to be of pood material and workmanship, free from defects which
remder them wnserveeeable or unfif fu.r the uze for which they
were mumufoctured. Natural varirtions i the color or fexture
aof the wood are not to be consddered ar defects.

Doors must be accorded reasonable treatment by the
purchaser. Doors must be stored or hung in dry buildings
and never in damp, moist or freshly plastered areas. Doors
must not be subjected to abnormal heat, drymess or hu-
midity. The utility or structural strength of the door must
not be impaired in the fitting of the door, the application
of hardware, or cutting and altering the door for lights,
louvers, panels and any other special details. When solid
core and hollow core flush doors are cut for lights or lou-
vers, the portion between the cut out area and the edge
of the door shall not be less than 5 inches wide at any
point; and the cut ont area shall not cxceed 40% of the
area of the face of the door; and in addition the cut out
area of a hollow core door shall not exceed half the height
of the door and shall be suwitably prepared. Immediately
after fitting, the emfire door including fop and bottom
edges must receive two coats of paint, varnish or sealer
to prevent undue absorption of moisture. The manunfact-
urer will not assume responsibility for doors which become
defective because of fallure to follow these recommenda-
tions or for hazards of shipment or storage after the doors
leave the control of the manufacturer.

Doors must be inspected upon arrival for visible defects
and all claims or complaints based thereon must be filed
immediately and before the doors are hung and before
the first coat of painter's finish is applied.

The manufacturer agrees to repair or replace in the
white, unfitted, and without charge, any door found to be
defective within the meaning of this guarantee.

Doors must not be repaired or replaced without first
obtaining the consent of the manufacturer.

A warp or twist of not to exceed ¥4 inch shall not be
comsidered a defect.

INTERPRETATION OF WARP OR TWIST

“A warp or twist of not to exceed Y inch shall not be
considered a defect,” This refers to anv distortion in the
door itself and not its relationship to the frame or jamb

in which it is hung. Therefore, a warp or twist cxeceding
¥ inch shall be considered a defect only:

1. When warp is determined by applving a straight
edge to the concave face of the door, or

X When twist is determined by placing the face of
the door against a true plane surface. A simple de-
vice to determine and measure “twist” may be
made by placing two cross-members on a post, one
about door height and the other slightly above the
floor. The cross-members must be perfectly straight,
and true and plumbed into perfect alignment.

The gudrantee against warp or bwist does not apply fo the

following:

a.  1%" or thicker doors that are wider than 36" or Righer
than 507,

b, 1" and 1%" thick doors that are wider than 307 or
higher tham 7°07.

c. [Doors with foce veneers of different species.

d. Doors that ore smproperly hung or do mot swing freeiy.

IMPORTANT MNOTE:

The NWHA Standsrd Door Guaramtes applics enly to
Penderosa Pine and Hardwood Veneered Doors manu-=
factured by members of the Mational Weedwork
Manufacturers Association. It has, however, become
accepted as a minimum standard by the construction
industry . . . Door guarantess of some manufacturers
substantially cuceed the NWMA Standard Guarantes.
For l‘ll.l[l'ﬂ.. that cavering IPIK Salid Core DOORS
exceods this Standard as to both time and size limi-
tations . . . The Guarantes on IPIK DOORS extends
for a two-year period and covers all sizes up to four
by ten feet in a one and three-quartérs inch thickness,
but otherwize embedies all the contigent provisions of
the NWMA Stamdard Door Guarantes printed hers . . .
This NWMA document was revised in October, 1958,
and iz reproduced here 4z a comvenient and ready
referemee  For  architects and specification writers.

=1 A.H.RAMSEY aw SONS, INC.

‘ot 71 N. W. 1ith TERRACE, MIAMI - - - FRanklin 3.0811

Service to Florida's west coast is from our warehouse at Palmette . .. Call Palmetto 2-1011

A el g O R e L e T T T e e e N T R T T S e e R T T T T S Y
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A kitchen at home
in apartments!

Preference for Mutschler " design
original”” kitchens is not confined to
builders and owners of individual
dwellings. For apartments, too, they are
the obvious choice. All homemakers

are quick to recognize the value of SEND COUPON FOR COMPLETE INFORMATION
Mutschler's many exclusive features, the
superb cabinetwork in both natural-
grain finishes and decorator colors

.. - and the Mutschler planning services
that fit the kitchen to personal operational
patterns, Consulting services of
Mutschler kitchen specialists are available

MUTSCHLER KITCHENS OF FLORIDA
Rubaidiory of A kler Brothers O R o Indiama

" W
2085 M.E 13th Terrate, Oakland Park, Fle. Phese: Logan 4-8584

Pleass Turnish ma with information aboul your serdices
for builders and architects,

without cost to architects and G
builders. For complete i
information, mail coupon.
wadress 0 = Lk SR
city, state T = TR
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THE PACKAGE DEAL

One of the first comprehensive seminars ever to be held on this important pro-
fessional question took place during the 44th Annual FAA Convention at Miami
Beach. The three-man panel spoke in a room crowded with architects seeking
answers to a problem of practice which has lately appeared te be growing. Head-
ing the panel as Moderator was FAA Vice President Verner Johnson. Speakers =
were Herbert C. Millkey, Atlanta, former AlA Regional Director and Chairman,

AlA Package Deal Committee; Grayson Gill, Dallas, Texas; and Vincent G.

Kling, Philadelphia.

The Package - --
But Not The Deadl

By HERBERT C. MILLKEY

In April of last vear the Package
Deal Committee presented its report
to the ALA. Board. Its recommenda-
tions were of bwo general types: the
first stated that the problem of the
Package Dealer should be met head
on with counter measures in order to
re-establish architects in the Ficlds
that are being encroached upon by
the Package Dealers, The second type
was concerned with long-term mea-
sures designed to maise the level of
the profession and to broaden our
effectivencess both now and in the
future.

The committee realized that only
through a complete understanding of
the subject was it possible to attempt
to deal with it, including a recom-
mendation that a program be set up
immediately by the ALA. to inform
all its members conceming the Pack-
age Dreal, its definition, ongin, threat,

FEBRUARY, 195%

bypes, misconceplions concerming it
and, in short, all aspects of the pro-
gram. It further stated that this
should be done through the varions
communications media of the Insti
tute at all levels.

As a general statement it must be
said that the Package Dealer is but
one of several phenomena indicating
a possible trend of change in the
building ficld today. Their success is
a manifestation of an increasing grip
of business and  industry on  the
province of the professional architect.
Fundamentally, there are changes go-
ing on in the huilding field which
those of us who have participated in
the profession for the last quarter of
a century can clearly sce in our own
practices and in the building activity
about us.

These changes upsct many of the
principals, policies, and documents

contained in the ALA. handbook of
professional practice. Mearly all of the
articles and discussions of the Package
Dieal writken or given by architects
carcfully cstablish their high-minded
purpose and lack of self-interest by
stating that the matter must be con-
sidered from the standpoint of what
i5 good for the client and “in the
public interest”, This statcment is
so obvious a5 to be misleading. 1
results from the commonly-held mms-
comcephion among architects that to
attack the Package Deal is to attack
the Package concept.

This, of course, is not true. The
fact that architects generally hold a
position of leadership in the building
industry today 15 due primanly to s
championship of the Package con-
cept. And, in truth, the burden of
the committee’s report—particularly

{Contimued on Prlyr 1)



The Package Deal . ..

(Continued from Page 9)

with respect to its long-term sugges-
tions—is that the profession should
more nearly and completely carry ot
this concept in practice.

The design and construction of any
building today requires the proper
performance of twenty or more spe-
cialized services. That is why today’s
architectural services must  proceed
from a very broad base. Many of these
are comcermed with the business side
of building and Formerly were genee-
ally not congidered part of the archi-
teet's responsibility. But, our swcess-
ful practitioners have recognized this
broadened mecd and bhave become
adroit enough and  knowledgeable
enough to include them in  their
services, ‘Thus, the ALA. encourages
the Package Concept and has since
its heginming—and all of its teach-
ings amd policics condemn less than
total, and thus unprofessional, services,
The crux of the matter lics with the
word “professional’’, which, by defini-
tion, the Package Dealer canmot pro-
vide. At best he has axes to grind
which prevent him from performang
his work. At worst he becomes a very
small part “Package” and a very large
part *“Deal™ and his buildings abund-
antly indicate this to be the case.

This erronesus assumption that to
condemn the Package Dealer is to
deny the Package Concept leads to
another commonly held  belief that
any alliamce by am architect with a
builder 15 comtrary to ALA. policy.
This 15 completely wrong. This is
important to understand, particularly
sinpe there are building tvpes today
in which it is to the client's best
interest for the architect ally himself
with the builder. I would like to men-
tion here as an example any type of
building in which time is of the
essemoe or in which difficultics in-
volved in  completing the design
necessitates 2 close alliance with a
builder, Types such as shopping cen-
ters come under thizs heading. The
important fact to remember here is
that the alliance should be such that
the architect-client-builder relation-
ship will maintain the essential pat-
tern which insists on a elear differen-
tiation of functions which permits
the architect to perform his duties
with abzolube impartiality, and no

10

concern other than the interest of
his client, society, and equity.

The urgency of the problem arises
from the fact that since the end of
World War I a very large variety
of Packages have been offered to the
building public. These, bricfly, can
be defined as any building program
which climinates  the professional
service and thus works to the disad-
vantage of the prospective owner.

The first of these four major groups
includes the large Package Deal firms
and iz probably most widely known
among our members. This is the large
contracting organization which builds
and fumishes a so-called designing
and architectural service, and often
manufactures or owns a priority inter-
est in some of the components of the
building—a  practice  which, elimi-
nating competition, assures the Pack-
age Deal a profit while it pre-deter
mines design, quality, efficiency and
aften cost, not necessarily at optimum
levels.

The seccond group arc the so-called
Experts, or Speciahists. These design-
ing-building firms speeialize in any
ong of a number of various fields.
These include motels, TV and hroad-
casting buildings, parking garages, in-
dustrial and  warchouse  buildings,
banking structures. (One bank baild-
ing specialist alone claims to have
bult over 3,200 bank buwildings of
all sizes in the last several vears. This
same organization, finding the bank-
ing field less profitable at this time,
is mow moving into the college build-
ing field.)

The third category is not so well
recognized by our members. This is
the category of complete building
Prefabricators, who must necessanly
predesign, a practice which obviously
limits efficiency and  increases cost
for the individual client. Prior to
Waorld War II prefabrcation was
primarily used in temporary  build-
ings. Now it has expanded to include
industrial buildings, schools, churches,
auditoriums, and bank buildings.

The fourth group is also a very
important one. This is the local
general contractor, lombervard, ete.,
small and large, who also furnishes
a design service, This group is dotting
the face of America with its own too
permancnt cxamples of mediocrity.
We rccognize its twin trade marks.
Its buildings are alwavs cheap and

ugly, We muost not underestimate
this group’s importance. It may be
honest, but its ignomance hurgs the
country and the profession or archi-
tecture, where both are vulnerable.

The new Ffirst-time  prospective
building cwner is a sitting duck for
this operator. He i dazzled by the
Package Deal's apparent knowledge,
he is pleased that he “doesn’t need
an architect”™, The owner's money is
not only wasted, but he s stuck for
a lomg time with inefficient and awk-
ward handiwork. This tvpe of Pack.
age Dealer competes with our smaller
architectural  firms, those whe are
least able to combat with him,

In addition to a varcty of types
the Package Deal differs in the variety
of services provided. The phrase it-
self implies a complete service, a lack
and key job. Usunally this is not, in
fact, the case; and the provision of
design with contracting completes his
services, It is in this manncr that he
climinates  the competitive bidding
which would otherwise be required.

Despite the varicty of type, these
groups have very important points in
common. They can be characterized
by their enterprise and their initiative;
and they impress the client with their
businesslike  approach  and  ability,
They advertise extensively. They sell.
They are the “Madison Avenue boys™
of the building industry. While we sit
on our ethics, they hustle—with the
result that in somc ficlds very few
commissions are given to architects
without first anning the gauntlet of
the Package Deal sales efforts.

Mobody chonses  inferior,  down-
grade work if he knows that it is such
and that it 15 a poor investment, Our
client has simply not been told em-
phatically enough, often enough or by
enough people. And he is being taken
while we are only being by passed.

It is our responsibility to perform
this bit of adult education, therefore
what should we do?

First of all, we must make as many
architects as possible fully understand
the Package Deal problem, under-
stand that we are in favor of the
package but not the deal. The archi-
tect must realize that he can ally
himself with a builder but that he
must not do so in such a way as to
relinquish his professional approach.
Further, he must not permit himself
to be used for partial services. Stamp-
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ing out this practice would go a long
way to decrcasing the Package Deal
problem. He must, in addition, clear
up his own house. One of our com-
mitbee states: “In my view, the archi-
tect makes way for the Package Deal
by his own luzy inedequacies.”” An-
other says “There are loo many archi-
tects who sit on their drafting stools
and furmsh the client less than the
economic fucts, first and last, and do
less than complete top-noteh build-
ing documents and thus fail the art
of winming and keeping the respect
of client and builder.”

Further the architect must realize
that for many clients time i3 a dimen-
sion of design as important as the
other three dimensions. In fact, one
of our leading professional magazines
states that this is really the essence
of the Package Dealers” appeal. Chap-
ters should alert their members to the
need for broader architectural service
and can set up, as the Georgia chap-
ter did, post graduate programs of
education For this expansion to be
used by chapters and state associa-

tions and in regional mectings.

The primary importance of sdver-
tising in our cconomic life today
places an overpowering advantage in
the hands of the person with a mega-
phone. Cur profession, shackled as
it 15 with 1k cthical code, 15 defimitely
at a disadvantage compared to the
Package Dealer whe can afford to
advertise nationally and locally. Our
public relations program must be spe-
cifically geared to combatting this
problem. It must increase public
awareness of the architect, what he
15 and his value, and it must define
his position in the building process.
Of great importance, further, is the
fact we have many allics—facets of
the construction industry with in-
vested interest in good  design amd
sound construction. Mo jerry-builder
ever used a quality item if he could
pet a poor substitute cheaper. No one
believes in quality building more than
the guality building materials manu-
facturers and distributors. The legiti-
mate general contractor whose sole
product = construction quality, docs

The Deal Versus The
Professional Approach

By GRAYSON GILL

The annowncement of this panel
stated that | had evolved a pattemn
of professional operation  which s
proving to be a suceessful answer to
the challenge of the package building
operator. [ wiote Herb Millkey 1 was
appearing under false pretenses, be-
canse | had mot found the answer.
I have just been doing some rescarch.
Mr. Millkey has suggested that 1 talk
about a survey we recently made of
occupants of recently completed in-
dustrial buildings, most of which
were package deal jobs, our personal
experience with the package deal and
our metheds of combatting them.
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Our cxperience has been primarily
with the fourth category of package
deal jobs as classified by the AIA
Committee, namely local builders
who fumish a design service, They
started on simple warchouse build-
ings, but in only a few vears have
enlarged their field of activity in
DMallas to include multimillion dollar
industrial and commercial complexes
and only recently an important office
building.

The prefabricated building organ-
izations, through their local or re-
gional outlets, present some of the
problems we encounter with the local

not have the opportunity of building
a Package Dealer’s job whose least
criterion is quality.

We must invite the building ma-
terials companies and organizations
and general contractors, the mortgage
bankers, the msurance compames and
the real estate agencies—all of whom
benefit from architecturally designed
buildings—to train their big guns of
publicity and advertising on this tar
get. They can raise a cry of “caveat
emptor” that the building commit-
tee, the corporation, the client, the
school board, the city and state
officials and the professional manage-
ment team will heed. We question
the effectivencss of our present code
of ethics with respect to current con-
ditions and needs, Some of these orig-
inally promulgated to protect archi-
tect from architect now must be con-
sidered in the realistic light of the
handicaps they place upon the pro-
fession and its battle against interests
which would absorb it.

That in very large part permits the
Package Deal to exist.

Builders whe fumish a design service.
This is one group, however, with
which we think we can profitably
ally ourselves—and would seem o be
receptive to cooperation  with  pro-
fessional architects and engineers. It
is not too long a step from utilization
of standard rolled steel sections and
standard open-truss and long-span
joists to an integrated design of rigid
frame wall and roof coverings, in-
cluding excellently-engineered  access-
orics, such as gutters. These are the
items which the prefabricated steel
industrial buildings manufacturer
{Continued on Page 12)
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Deal vs. Profession . . .
{Contineed from Page I1)

want to sell. It is possible that they
are being forced into the general con-
tracting business of fumishing the
complete building in order to find
a market for their products.

For the past 20 years we have
enjoved a modest practice of the per-
somal, professionabservice type. This
involved a substamtial amount of in-
dustrial building work which came
to us in many instances through
referrals from previons clients. Begin-
ning a few years ago, one after an-
other of our industrial building clients
informed us they had becn ap-
proached by builders disparaging the
scrvices of arclutects and enginecrs
and proposing to negotiate for the
construction of their buildings and
the fumishing of design thereby sav-
ing the cost of the architeet's fec.

When [ found this out i time,
I countered by proposing to nego-
tiate a price for the architeet's ser-
vices and throw in the building for
free! This suggestion originated in
a report by our public relations coun-
sel several years ago on how one
of our members in the northwest
handled a similar situation.

There seemed to me to be some
indication that a part of my practice
was evaporating as a result of the
activitics of these package fellows. 1
felt I should know more abont what
was going on than seemed to be avail-
able from any source known to me.
I thercfore emploved a public rela-
tions counsel ko circulate a question-
naire among 123 oceupants of recently-
built inclustrial facilities in the Dallas
arca. Sixtyv-three of these replicd—
more than 50 percent—indicating an
interest and a desire on the part of
some of them at least to tell their
troubles to what they hoped might
be a sympathetic listener.

My limated survey indicated there
was a passive acceptance of the pack-
age deal arrangement by many owners
and lessecs of these building as a
result of a recommendation from their
bankers, their incdustrial district de-
velopers or the real estate agents who
made the sale or lease. Often a pros-
pect wishes to obtain a fiom commit-
ment on very short notice, probably
within a business dav—in which case
the banker calls in his package-dealer
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custemer with whom lhe has had
previons satisfackory  dealings under
similar circumstances. Within an hour
or bwo an agreement s made,

Banks are generally reluctant to
admit this practice. It s my im-
pression that it B their policy to
comsider this a personal matter be-
tween their  industrial - development
vice president and the package builder.
The necessity for fast action when
a prospect 15 ready to close climinates
the professional architect or engineer
from comsideration by him. The real
estate agent plays a similar role to
that of the banker and may make
s comtact as a result of a referral
from a bank, the industrial develop-
ment department of 3 ubility or a
railroad, or from an industrial district
developer,

The real estate operator, however,
offers @ more comprehensive service
than the bank ordinarily docs. He
will find the land fitting the pros-
peet’s requirements, arrange for its
purchase by a package builder and
ncgotinte a lease for the complete
project or arrange for the purchase
of the land by the prospect and then
lead him into the package builder’s
den, When the contract s imitially
made with the developer of the in
dustrial district, it may, or may not,
involve a real estabe agent. In any
event the procedure s similar to that
in which the agent made the initial
contact, It may suit the develapers
financial situation and result in some
tax advantage for him to participate
with the package bailder in providing
the facility.

A common arrangement is for the
developer to put up the land, for the
package builder to put up the neecos-
sary  management, professional  ser-
vices and so forth. This will provide
the necessary equity for a loan which
will provide all of the cash required
if the site is in an established in-
dustrial district. The lease will then
amortize the loan; or the facility may
be sold to an investor whose equity
payment provides cash for the land
put up by the developer and a profit
to the package dealer,

What part have the architect, con-
sulting engincer, mechanical, elee-
trical and general contractors plaved
in any one of these operations? The
package dealer has on his staff a

draftsman who may or may not he
a registered architect or engineer, If
he is registered he may sign the plan.
If he is not registered, the plans are
identified as private plans. He may,
or may mot, be a member of the AlA.
If he is, he probably identifics himsclf
as such in the title block, Almost
without exception there is no mecha-
nical engincer identificd with the
plans ancd specifications.

The mechanical and electrical con-
struction work may be that required
for a simple warchouse, a complex
manufacturing plant, or an impartant
office building. In any event the
procedure is generally the same, The
package dealer distributes prints of
mclimentary sketches of the project,
prepared by his staff draftsman or
captive architect, to a limited list of
plumhing, heating, ventilating, air-
conditioning and clectrical contrac-
tors with some sort of a performance
specification—if the client has been
smart enongh to prepare one—and
tells them he wants a price for those
several divisions of the work, Each
af those divisions 15 contractor-de-
signed or engineered. The results are
obvious; and it s just as obvious that
this procedure does not meet the test
of being i the public mterest.

In this situabion we as architects
are not m the position to apply the
principle of hot pursuit of the pack-
age dealers since several provisions
of the obligations of good practice
amel the mandatory standards of the
Institute serve as a Yaloo River be-
hind which is a sanctuary for them.
The Institute published an uwndated
cireular to all chapter presidents some
time ago containing makenal prepared
by the public relations committes and
its counsel which outlined some sales
points for the architect-designed
basileling.

The AIA memo of November 1,
1955, reported that the office prac-
tice committee would study further
the matter of solicitation of wark as
it relates to the standards of pro-
fesional practice. IF this study has
developed anvtlung else to assist archi-
tects in moeeting the package dealer
problem, it has not come to my
attention,

It is wellknown that members of
the Institute employ non-professional
salesmen and promoters whose
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methods are in violation of the obliga-
tions and mandatory standards—but
which are more effective in competi-
tiom with the package dealers than
any method yet devised which falls
within the limits of the same. Others
have cstablished some sort of working
agreement with' real estate agents in-
volving the furnishing of frec sketches
to assist agents 0 consummating a
sale or lease in return for a contract
with the prospect. Adoption of recom-
mendatien 5 of the Package Deal
Committee report to the Board that:

1..The mandatory stamdards be re-
vised fo prevent AIA members from
participating in a package deal under
commergial auspices; Z..that the
standards be clanfied so that all
architects will understand the differ-
ence between professional and non-
professional practice; and 3. That the
stamdards be liberalized to protect the
architect from intercsts which would
absorh him—this is the essential first
step toward mecting the situation.

My efforts to combat the encroach-
ments of package dealers on my prac-
tice have not produced results com-
mensurate with the effort cxpended.
And it s my conclusion that the
sanctuary now existing for the pack-
age dealers will continwe to be effec-
tive until some recognition is given
by the AIA to the validity of the
Committee's recommendation,

We recognize that the kind of
package deal to which this discussion
is limited meets the requirements of
the prospect in many cases. The near-
est the architect can come to offering
a comparable service is by a joint
venture with a buoilding contractor
and possibly the land owner, Reduced
to its simplest terms, that procedure
would be to meet with the prospect
and/or contractor, develop the preli-
minary sketches and outline specifica-
tions and then arrive at eciling rental
with the comtractor and land owner
associates, Most of these prospects
want 3 lease. We must therefore
arrange for first mortgage money and
what equity is required over and above
our fees and profit. This leaves the
land owner, the architect and the
builder a5 owners of a corporation,
owning the facility until they can find
an investor to buy it

One obstacle to the architect’s
mecting the package builder’s com-
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Survey of the Package Deal in Dallas . . .

é A gurvey of 123 ceeupsnts of Induitrial Facilities in Dallas broughe 63

| riplies—more than 50 percent. OF those replying, 58 percent indicated
that their plants had been built through some sort of package deal
arrangemant. Eleven of those l!lplrirlﬁ-—ur abour 171V percont=—rgported
they had omgaged the services of an architect. But § of these 11—or
about T8 percemt—waore critical of their architects” services. However,
all said they would employ am architect if building again. OF the poeple
who had availed themselves of the package deal, 14 of the 36 firms—

L about 39 percent—were critical of the work denc, And of the 63 firms

bl angwering this admittedly limited questionnaire six whe had not empleyed

4 an architect for thelr industrial phnls indicated 'I||v“I would employ am
architeet were they to build again,

petition s to secure the lead in the
first place. All sources of leads ane
indoctrinabed with the idea that the
only warkable arrangement is through
a package builder. At regiomal and
national meetings of industrial organ-
izations—Iike the American Industrial
Development Council—we have
scarched for ideas which are paying
off for the package builder who takes
the lead in these affairs so far as the
construction mdustey 18 concemed.
This led us to prepare some data
sheets on typical industrial buildings
with a hom price tag for the basic
building illustrated—and incidentally
this price was a good building built
by a reputable builder, Varmble items
which would affect the cost, depend-
ing upon  site conditions, owners’
requisements for office space and so
forth, are listed in the outline speci-
fication as not being included in the
firm price. We circulate these stand-
ard building data sheets among a
select list of people whom we con-
sidler might be friendly to our ap-
proach to this solution of their pros-
pects’ problems. And we promise to
supplement the basic price with the
cost of the variables necesary to
complete the project within a matter
of hours. These data sheets are used
to supplement a verbal presentation
of our service. | must confess that
to date we have not derived a single
commission from this activity.
Recently T received a very friendly
reception from an industrial executive
who expressed his appreciation of my
data sheets. They back-fired however.
A packagedealer salesman convineed
him a package job would Be much
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cheaper—and signed him wp. [ had
ng chanee for rebuttal. The prime
selling point of the package dealer is
price; evervthing is sacrificed ko first
cost. A nominal addition to first cost
would result in substantial reduction
in amsurance rates in a typical pack-
age - builders’ product.  Maintenance
costs do not enter into planming.

I am convinced that individual
architects” efforts to combat the pack-
age deal at the local level are not
fruitful. We arc probably facing the
neccssity of a generation of puoblic
cducation. Public relations as we know
it to date in Institute activitics is not
what I'm talking about. For example,
the very limited number of contacts
with big industrics which have had
past experience with package builders
confirms the results of the limited
survey | made i the Dallas area—
which, in effect, are that there is a
substantial doubt in the minds of
the real estate management depant-
ments of these industries about the
benefits  derived from  the package-
builders’ form of service.

It iz my impression that it would
not take mueeh more of a push
properly applied by our profession to
swing the balance significantly in our
favor. During this period of mar
shalling our collective professional re-
sources, to recover amd reclaim the
ground we have lost to the rising flood
of package builders, we can as indivi-
duals—if unshackled by a realistic
revision of the AIA standards of prac-
tice—throw an  occasional  sandbag
onto our crumbling dike when the
occasion scems to make it worth the
chfort.
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I don't know how many architects
Iiave boen belted and beaten by this
package deal proposition. The first
time | came face to face with it was
five vears ago. [t was a stunning expe-
rience, for 1 didn't know which way
to turn. But after seeing what myv com-
petition did, my immediate reaction
then was that the package deal pro-
gram would fade and dic of attrition
in a few vears.

Since then, however, 1 have become
much more concerned about it. [ have
seen some verv good results come from
the package dealer’s operation. But
the only reason he has been able to
make the good showing i because he
has hired some very capable architects
into his building team. To me this
is the really serious sign on the hor-
200,

When the AIA Package Deal Com-
mittee first talked about this problem
some of the members said, “Let's out-
law this thimg. Let's stamp out the
package dealer like a fire. Let's build
a lfegal framework around him that
will put him out of business.” My
reaction was not that, It was that the
package deal operation was filling a
sart of vacuum for which we ourselves
were perhaps responsible. Maybe we
had been blind to our opportunities
and had permitted this vacuum to
exist to the point wherein a very
successful and formidable operation
has grown into our field.

If I were to make only one point
relative to this whole subject it would
be this: The only difference between
the package dealer and the architect
iz that the architect owns his profes-
sional soul. We architects are the only
omes who can supply leadership for
the building busingss—which is the
biggest business in America today.
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Fill The Vacuum
with Better Service

By YINCENT G. KLING

That should give us fortitude, The
strength of my own practice grows
from the fact that some business men
realize that desipn—and leadership in
design—comes from the professional
architect and not the package dealer.
I say we have to continue to press
for the saving of our own souls—in-
stead of sinking to the commercial
level of becoming captive to the eco-
nomic pattern of building.

We have been given a good look
at the type of client which has gen-
erated the so-called consolidated serv-
ices program. But not only the client
has been to blame. We have helped
to break our own professional backs
in several ways. One is the inadequacy
of our estimating departments and our
laxity in cost consciousness and in
cost forecasting, Let just one architect
mis-advise his client on budget prob-
lems and he has moved the archi-
tectural profession down three notches
in the estimation of the businessmen
of his community. As a group we've
been pretty bad on this. It is at least
one error | attempt to eliminate on
every project, for [ believe the cost
struckure of every building program
is ome of the most basic and important
of all.

Again, we have been lax in expe-
diting our own work, We have prob-
ably all succumbed to the temptation
of letting drawings which should be
completed in six months drag on for
a year. Every time that is done we
put oursclves into an impossible box
with our cliecnt. And we are at the
same time inviting the so-called pack-
age operator mto a ferble field. Stll
another and even more serious point
is our general inability to get good
performance by the contractor's team.

If we would consistently champion

good construction; if we would be-
come the certifving agents for com:
pleted projects in terms of bath top
quality and budgeted cost; and if we
also made sure that the time-table was
fixed on every project, we would over-
come the most important obstacles in
our total role of gaiming and main-
taining our ¢lienks’ respect.

This all adds up to a control of
the performance of the building team
on the part of the architect. If any-
thing, | would sav that the last decade
or two has seen a lessening of the
architect’s ability to get proper per-
formance in his projects. Just about
four decades ago the architect was a
party to the vivisection of the general
contractor. We have gradually per-
mitted this generally strong building
team to be split down into many
segpments—so many that it 15 now dif-
ficult to get a coordinated, pull-to-
gether performance on almost any
building project. I would welcome the
dav back when strong, single con-
tractors would again captain building
projects — and only  the strongest,
most stable general contractor would
be considered as bidders in any proj-
cct. This in itself would add strength
to the architect’s position.

We as arclutects kmow that our
total approach is that of achieving
a ccrtain standard of value at the end
of a2 construction period. But the
building public thinks we should be
controlled as to performance, as to
the quality of a project, as to the
timetable of construction. But neither
the public nor ourselves has provided
the whipstick needed to control the
methodology  which  currently  pro-
duces buildings.

That is the real nature of our par-
ticular problem relative to the package
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dealer. There are those who fecl that
a retumn to the old-fashioned master-
builder idea 15 the only answer to it
T be responsible for performance yon
must exercise control over the many
methods and systems by which a pro-
ject is comstructed. But | have the
sensation that a bonding company has
the real control of the building team
on many of my jobs. For cxample, 1
don’t know who will build my Junior
High School next month—but 1 do
know that the control will be at the
level of the lowest bonded bidder who
will then assemble a building beam,
many members of which have never
worked together before.

Architects have much work to do
in their own communities toward sup-
porting the best builders and making
sure that construction is done by fully
qualified people. But at the same time
the architect must be free to choose
those technigues which will best serve
the needs and interests of his client.
He cannot be involved in the metho-
dology of one particalar builder team
and then pursue a design and write
a specification which slavishly protects
that particular builder's technigue,
equipment and experience.

That is the serious essence of the
package deal. It is a captive perform-
ance. In witnesing this performance
I have seen much architectural and
engineering talent and really beantiful
administrative set ups. But [ have also
seen the end-product shomn of any
progressive, imaginative leadership by
the designer. On the first time around,
the design of such a captive perform.

ance may be strong. But it gets wat-
cred down to a continuing lower level
with other considerations taking prec-
edence over the quality of the build-
ings.

What are we going to do about it?
1 still sav we hold the trump card.
We are the ones—the professional
architects o independent practice—
who can provide the leadership needed
in the construction industry. But to
achieve the position of leadership we
must offer something  positive—and
with the greatest care. What can we
offer? Well, one positive thing has
been helpful in my own practice. In
many instances | have recommended
at the very start of a project two or
three contractors | knew to be cspe
cially smited for the particular project
to be designed. And in many instances
I have been sucecssful in having an
able contractor named as a proprictary

member of the building team at the .

begimning of the projeet.

This has proved a great help to me
and to the client. And it certainly
clears up the muddy pond of perform-
ance, for we know before we start
the team with which we shall be
working in producing the project. This
team-up can be helpful in many ways.
The builder brings the architect a
continuing check on prices and costs;
and with a builder working with vou
from the start, the design shouldn't
be very far off its cost basc when it
has gome through the preliminary
study period. The builder can be very
helpful, too, on the matter of time
scheduling, thus aiding the owner to

plan the business phases of the project
and providing the architect with a
time-table for both owner and com-
tractor.

The researching of structural svs-
tems and construction methods has
also proved an advantageous result of
the early incorporation of the builder
team. A good builder can bring von
worlds of information on construction
systems, on the details of putting a
building together—practical informa-
tion from the ficld which an archi-
tect’s limited time has made it vir-
tually impassible to observe and learn,
much less to apply as a building design
progresses. This marriage of design
talent and practical building knowl-
edge—the team-up of architect and
contractor—presents a solid front of
coordinated performance to the owner
from the beginning of a job. It has
proved effective in producing a con-
trol of a project which is otherwise
lacking in the present svstem of first
choosing the architect, them buying
materials and labor, later puthing
them together to build the structure.

Finally, it reflects my main concern
with the operation of the package
dealer. The owner is working with a
team which is free to design and
specify anything which will be to the
advantage of his project. The architect
1% not a captive working within a eer-
tain set pattern of either administra-
tion or technigue. He has retained,
on behalf of his own and his client’s
best intercst, that pinnacle of pro-
fessional perspective which only he
can bring to any building project.

Some Questions and Some Answers

Question: Are we as architects only
to be designers? Or should we not be
master builders—in which design iz
important and knowledge of construc-
tion is important. It seems o me we
are concerned about being captives of
someone else, We are told we should
be leaders. \Why should we not then
become a part of the team—a leading
part, not a captive part? I think we are
rmissing the boat in saving that an ar-
chitect should not be allowed to build.
I think he should be. In Europe
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and South America before an architect
can practice, he must have hod actual
building experience in the field, either
as a builder or a supervisor, Tremen-
dous progress has been made this way
in other countries. Why not here? If
an architect can butld as well as design,
he can learm as a voumg man what
makes buildings cost. He won't have
to ask another man the best ways fo
put a blding together. He won't
have to guess ab whether it will take
three months or six months er two

vedars to build a particular project. If
a man 15 honest, if & man really be-
lieves in his desire, if he really believes
he iz going to bring to his client the
best that his ability is able o create
and produce a8 o physical thing, why
should he be stopped?

Milllkey: In not permitting archi-
tects to build are we negating the
value of packaging? We are merely
recognizing what is apparently a fact
that one man cannot be cxpert in all

{Continued on Page 16)
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Tampa . . . Doug LaHayme

Palm Beach . . Ed Kader
Miami . . . Ed Henderson

Questions and Answers. . .
{Continued from Page 15)

things. This country began with the
package builders. Only in the last 50
vears have architecks operated sep-
arately from packaging. The fact is
that in this country the best building,
the best strides, the advance of archi-
tecture have been accomplished pri-
marilv—and I would say almost only
—in those buildings that have been
designed under our present system of
architect being able to keep his pro-
fessional approach. The idea s not
to restrict the architect. The idea, the
whole gist of our report, is that he
should become more knowledgeable.

Will: | believe there is nothing in
the mandatory rules which prevents
an architect from building. [ believe
the mandatory mles say that an archi-
tect shall not engage in building con-
tracting. Building contracting is quite
different from hoilding  itself. The
architect as the owner's agent may
go out and hire all the help he wants.
He can sclect sub-contractors and he
can even select individual workmen,
provided that im order to save his
profit the architect doesn’t have to
change his specifications. So it's per-
fectly possible now. There's no reason
why an architect can't build to his
heart’s content.

Gill: 1 think Mr. Will is correct.
The mandatory standards could be
construed to permit just what he is
talking about. But I think there =
a statement of policy by the AGC
which parallels that of the AIA in that
the architects will do the designing
and the AGC members will do the
building. If we get into the building
business, we can't complain about the
contractors getting into the design
business.

Kling: [ think the problem will go
through an evolutionary procedure.
MNobody knows whether the system
which prevails in Euwrope and South
America will come to pass here in
500 years. The immediate solution to
up-grading the quality of our build-
ings is an alliance between the archi-
tect and the quality builder.

MNow the historv of our profession
in America makes us realize that the
educational svstem by which the arch-
iteck is prepared and the licensing
laws by which he is permitted to
practice do not place him in a position

of master builder. 1 feel that what
has been sugeested in the way of an
immediate embarkation on  master-
building would be practical for small
buildings. 1 don't see the large project
being handled in this manner today
or next vear or in the next ten vears,

This is a soul-searching question
which has come up at every major
architectural meeting [ have ever at-
tended. One of these days we may
have to lay down long range plans
which will take us into 20 vears of
cducation. And maybe 20 vears of
testing out before this system could
change. [ think what we arc now
trying to recognize is that a change
is creeping across our threshold which
signals a watering-down of the quality
which our profession can and should
bring—and will bring over the next
decade or so until a change of the
major nature vou have described can
take place.

Question: As [ understand if, a gen-
eral contractor 15, in effect, a man who
buys materials and then resells them
to the owner. If an architect gets inlo
contracting he can’t possibly select
matertals to be used in the owners
building without prejudice, becduse
he would be concerned with the profit
and what the owner has to pay. As
I understand it, that explains the man-
datory standard about engaging in
building contracting. Is that correct?

Gill: 1 think wou are correct. If
on the other hand, the architect
selects the material and engages the
labor but the owner pavs the hills
direct, there’s no gquestion of profit
involved and there's no problem.

Question: Wihat | want to know
is how I can get to the client before
the package dealer does. I've not had
much trouble selling our orthodox
type of architectural service if [ gol
to the client first. But | feel at a
disadvantage when the package dealer
can put an ad in Fortune and invite
the client fo write him—amd the
client sees the beautiful ad and writes
him. When I see this man; or when
he talks to some bankers who are my
friends, then [ know about the job
he has in mind, But I'm second to
the package dealer. I want to be first.
How do [ do that?

Gill: You are paying for the Japses
of the architecural profession for the
last 100 years. Even though the archi-
tectural profession has risen at a tre-
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mendous rate in the estimate of the
public and i its ewn establishment,
we still have not put ousselves i a
position where people come to us fiest,
And this is going to take time. We
have to, as John Richards savs, take
part in civilization so that people will
comsult us—and not come to us as
a last resort after they have been con-
fused bw package dealers.

But this is not an overnight deal.
This 15 gomng to have to start with
the schools. Incidentally, the head of
one of the I;ug..;xr architectural schools
in the South told me there was no
point in his reviewing this report (e,
of the AIA Package Deal Committee )
becanse he knew nothing about the
matter. 1 think this s 2 terrific indict-
ment of the architeetural education at
that school. Because this 15 a two or
three gencration deal we are talking
about—and it’s going to have to begin
at the schools.

Question: | believe what Mr, Kling
is proposing 5 o closer relationship
with the contractor. On one recent job

a school board asked two contractors
to  recommend  construction  fech-
nigques. The contractors’ report indi-
cated what they believed was the
cheapest, But the architect did net
agree, He made up estimates on his
own scheme. I¥ was a better all-round
job and came out cheaper than the
proposals of the contractors, In this
particular case the architect was right;
anedd e was more satisfied ared so was
the public, for the cost was less than
the original estireates. But an architect
is not always free o do what he wanls,
particularly if he is to be dictated fo
by a contractor.

Will: As g small word of cheer to
some of these gloomy words, my own
experience 15 that our verv best pros-
pects are those who have just finished
working with a package dealer. In
commenting on what was just said,
we are presently working with two of
the largest ]:uilding construckion orga-
nizations i1 the country. In both cases
these firms were selected jointly by
us and the owners to work with us

from the beginning of the project on
through. Any neotions we may have
had that contractors are infallible in
wartking out time schedules or osti-
mating costs are now out the window.

We found we had to do their esti-
mating for them. And we had to
resstudy  their time schedules. Gen-
crally their advice on what was a
costly method and what was not a
costly methed could be quickly proved
wrong, Their weakest points stem o
be those om which they should have
\III;'II.E_:"I. MNow, omce  the il::ll'll gets
going, they arc pretty good at orga-
nizing their construction teams and
getting the job built,

I am more and more convineod
that the key man in this constrction
team 15 the architect—and so far on
technical g;mumj.-.. I don't think we
can say we are aufomatically the lead-
ers aof this team, because that sn't
currently mherent in ouwr traming. The
men 1 think will be the leaders are
those of tremendous viston who think
of projects in their broadest scope.

{Continued on Page 18)
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Questions and Answers. ..

(Continwed from Page I7)
I'm thinking of the Zeckendorfs of
this world who take hold of something
big and cmpley the architect amd
others. 1 would hope that some day
our vision would be on that scale
and as comprehensive.

Millkey: The fact of the matter s
that !i:u:l."lg. an architect to be COmpe-
tent has to know more struckural AVE-
tems and materials than anv contract-
of—and does. The trouble i that ar-
chitects seem to consider the package
deal conflick as a battle between con-
struction and design. It s not, Our
problem is how to match the surface,
or apparent, advantages of the package
deal and still keep the design and our
services on g professional basis,

The whole experience of this coun-
trv has gone from package deal to
architect. In several fields it has not
been completed. The industrial figld
is one—but before the architect be-
came mvolved on a professional basis
with imdustrial buildings, our indus-
trial neighborhowds were places socicty
shunned. The ficld of merchant-
builder howses 15 another. This is

rapidly changing and more and more
architects are ﬁl.'lriﬂg_ invalved with
project house design.

The urgency for the architect comes
again to light here. A large proportion
of the building public s made up of
first-time  Builders, or owner-clients.
They don't know what an architect
does; they haven't been told. So these
other non-professional people come
in to fll the vacuum. That's why we
as a2 profession must do something
about this — including <leaning our
own house.

Question: Cavenr s regsonable
conclusion, the way to beat the pack-
age deal iz to have a better architect-
contractor feam to produce better pro-
fects. But ax Mr, Kiing said, m our
public work and in owr schools the
architect! i unable to choose his team
—and we find a bonding company
really choosing the other very im-
frortant members. What can we do
ahoul it?

Kling: W ell, chanty begins at home.
W are now carry il'u; to the Common-
wealth of Pennsylvania a very  fiom
AlA recommendation that the law
permitting  the splitting of bids on

public work be rescinded. We are sug.
gesting that a single contract be per-
mitted for jobs. [ think the architects
have got to support the up-grading
aof the builder team to at least a poant
where a job can be exccuted with a
good time-table and a good result. 1
think that’s one of our responsibilities.
If we can suppert the good builders
in our communitics, up-grading their
total structure, in the long rum it's
goving ko produce better results fos
both eurselves and our clients.

Question: The largest volume of
packages fs the one in which the
merchiant builder builds someetimes wp
to 1,000 houses at a time—with stere-
otvped plans, Unless we use publicity
to make the general public dissatisfied
with this great area of mediocrity, we
aren’t going to Become effective in
this figld. We can't do it individually;
we must do it by group publicity,
whether it be adverlising or not,

Millkey: The statement goes that
throughout the ages 90 to 95 percent
of residences have been done without
benefit of architect. We have no sur-
vey; but I feel this situation is chang-
ing very rapidly. More and more ope-

} @
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rative builders are nsing profossional
architectural service.

What we keep losmg sight of s
the fact that this package deal prob-
lem s not new. It's old. It has been
estimated that 40 percent of all build-
ings in California s done without
benefit of architectural service. Mr.
Gill's survev of his town's industrial
plants indicated that 58 pereent of
them were designed without profes-
sional service. My pomt s that if that
survey had been made 15 years ago
the fignre would probably have been
98 percent.

What we're l|:1_.i||g to do now is
to hasten our progress—and paolice the
new arcas where this non-professional
activity is showing vp. But before we
can do much of anything we must be
fullv aware of the problem. Ths
mectmg 8 one of the first needed
steps toward that goal.
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Joint Coop Committee
Maps Broad 1959 Program

The State Jomt Cooperative Com-
mittee, cxpanded last November to
include the Florida Home Builders
Assocition and the Flonda Building
Industry Council, has begun work on
a broad nine-point program for this
vear. With a streamlined charter and
by-laws now in effect, the JOC is de-
termined to make its influence felt
throughout the State along these am-
bitious limes:

l. . . . Develop a method for lim-
iting the number of bid alternates.

1 . . . Work towards standardiza-
tion of retamed pereontages by public
awarding authorities.

3. . . . Stimulate better construc-
tion through mmproved quality of sub-
bidders.

4. . . . Develop a control of plan
and specification purchases from ar-
chitects v contractors,

5. « « . P'romote creation of a Statc
Building Commission and the stand-
ardization of State public works doc-
umen ks,

6. . . . Establish closer haison with
public authoritics such as the Florida
Development Commission.

7....Promote a contractor re
sponsibility law.

8. . . . Review and improve recom-
mended hidding procedures,

9. . . . Improve speeification prac-
tices.
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News & Notes

Pensacola Architects
Are Taking Active Part
in Quadricentennial Plans

Florida's 400th Anniversary Cele
I:‘r:lt“l“. \I,Ir!{l:l lil‘l’ a "d_"a".,'ll-?a'l_'.;lr Lt.{t{'-
wide program 1959-65, will officially
begin Mav 13 at Pensacola . . . and
architects of that area are deep in the
project. The statewide Quadricen-
tennial program will feature major
historical exhibitions in approximately
ten cities during the 195965 period,
with many smaller communitics par-
ticipating throngh creation of his-
torical sites and markers in their own
localitics. At Pensacola, the 1959 pro-
gram will commemorate the landing
400 vears ago of Don Tristan de Luna
with 1500 troops and colonists in
what is described as the first full scale
attempt to plice a colony in what is
now the continental U.S.A.

The Pensacola exposition will be
held on Santa Rosa Island, with two
major exhibit sites. Area One will in-
clude a Florida Industrial Exhibit and
will house thirtv-plus displays pre-
pared by the state's leading industrial
firms, Statc commissions, and a group
of major communities. The second
major bulding will be devoted to an

Restoration of the 1723 Pemsacola is
being developed by Pensacsla architech
according to the peripective layout above
made by Roger G. Weeks. Buildings are:
1, stockade; 1. commandant's gquarters;
3, residences; 4, gallews; 5, church; 6,
governor's  palses. The commandant's
quarters, sketched at the right by Frank
1. Simdelar, typifies the character of the
wvillage which will become a permanent
anhibit. The reconstruction design has
been carefully ressarched and is based
on authentic documents.

International and Histonical presenta-
tion, covering the 400 vears of Flor-
wda’s history.

Other  displays will  include am
Armed Forees exhibit, to be prepared
by the U. 5. Defense Department,
dnd 1III;' reconstrichion of t]:u; Pensa-
cola Village of 1723, built on the
island and later destroved in 1754 by
hurnicane  winds and tdes. The
village, to contain fifteen restored
]I‘l“]ding\ Jl1d hﬂ]ll',"ﬁ., J‘.‘h a Illil‘h'.(.'lr.ljﬂfl:'
of community cooperation according
to Stewart Mormson, 1959 president
of the Florids Northwest Chapter.

“As a commumity project,” Mo
son said, “architeccts have agreed to
accept revenue certificates as  their
guarantee for work performed in pre-
panng plans for this project. Each
firm 15 charged with one building,
having drawn lots to determine selec:
tions. All firms have performed their
own research, with the cooperation
of the Duadricentennial Commission,
and plans are now virtually complete.
Actual construction began  last
L h‘Tl!rll'n.:a'-'.

The vwillage, designed from an
ancient engraving, will lie on the
quict water of Pensacola Sound and
will be a pcrmanent exhibit, operated
after the Quadricentennial program of
1959 by the Quadricentennial Com-
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mission and Santa Rosa Island
Authority.

One building in particnlar already
has raised arca-wide interest. The re-
storation of a small Catholic Church,
being prepared by Ula L. Manning,
was discovered in outline plan form
in an ancient text book., Manning's
sketches, presented to members of
the Catholic Church, have been well
received.

Loscal architects are also designing
the two major exhibit  buildings,
which are convertible to beachside
motels at the close of the celebration.
Contractors in the arca arc partice
pating 1m this program in the same
manner and are working closcly with
the architects to complete the pro-
gram by the May 13 opening date.

Architects participating in the Pen-
sacola Quadricentenmial activity in-
clude F. T. Edsen, Hugh |. Leitch,
Jamies Look, Sam Marshall, Stewart

Momison, Ula L. Mavning, Danicl
Hart, Frank |. Sindelar, and Roger
G, Weeks.

State Board Obtains
Injunctions Against Five

In line with its um1:i|:||ri1|.g activiky
of prosecuting violations of the archi-
tectural registration law, the State
Board of Architecture recently closed
its files on three more cases which
involved court actions against five un-
registered ndividuals. One was James
R. Butera of Lakeland. Another was
Matthew B. Bodo, of St. Petersburg.
The third case was brought against
the General Draftmg Service which
was being operated in 5t Petershburg
by Charles N. Price, Dennis Price and
Maran R. Price

All five individuals were permanent-
I:r enmjained by a circuit court judge
“from prachicing architecture, from
holding themselves out as archilects
in the State of Florida and from off
ering to practice architecture in this
State, without first being qualified
and registered to do so".

Cmece a court has issued such an
mjunction agamst a proven vialator
of the architectural registration law,
the State Board's responsibility for
administering the kow has in most cases
ended. The enforcement of the in-
junction then op to the court.
Should any individual fail to obey the
court's munction agamst lum, he

5
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would be held in contempt of coart—
and the penalty could be any that the
court might see fit to impose.

What many architects mav not
realize is the fact that the State
Board of Architecture is heavily con-
cerned wiath the painstaking work ne-
cessary to prove conclusively that a
vislation of the law exists, openly and
flagrantly. Investigation of complaints
received from registered practising ar-
chitects & constantly underway; and
where this uncovers evidence that n
the Board's experience is regarded as
legally conclusive, action to obtain an
injunction against an un-registered
i1'u,1i1.'id'|||:.|| 1% |:|||.|1,"le|:|.' :ulﬂlr:r'i'n;'l:L At
its MNovember, 1958, mecting at Mi-
ami Beach, four additional new ac-
tioms were started by the Board.

AlA Approves Changes in
General Conditions Form

After much consideration the Na
tiomal Joint Committee, AIA-AGC,
has approved certain changes in the
Ceneral Conditions of the AIA Con-
tract Form which are important to
both architects and contractors. In
cffect, they place a somewhat heavier
responsibility on the architect than
formerly; and at the same time clarify
more precisely  the liabdlity of the
contrachor.

Most significant change occurs in
Article 14. This was revised by delet-
ing these words at the end of the ar-
ticle © . . . but he shall not be held re-
sponsible for their (error, inconsist-
ency or omission) which he may dis-
cover . . " and by substituting these,
‘... but he shall not be hable to the
owner for any damage resulting from
any error or deficiencies in the con-
tract documents or other instructions
by the Architect . . ." To effectuate
this change, a slight revision in Ar-
ticle 5 was necessary. At the end of
the first sentence the words * . . . re-
lating to artistic effect . . " were
changed to read “ . . . relaling to de-
sign and artistic effect . . .".

Other changes are: In Article 3,
the word “estimated” was inserted be-
fore the words “progress schedule” in
the last paragr;il:ll:l. In article 13, re-
lating to inspection of work, the
words “he shall show” were deleted
from the last sentence of the third
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paragraph  and the words “it be
found” used in their place. The re-
vised sentence now reads, . . . if
such work be found not in accordance
with the Ceontract Documents, the
Comntractor shall pay such cost, unless
it be fourrd that the defect in the
work wag caused by the Contractor
employed as provided in Article 35
aind i thal event the Owner shall
pay the cost”,

Time allowances have been changed
in Article 23. The second paragraph
will be changed to read, “Should the
Archatect fail to issue any cerlificale
for penymment through no foult of the
Contractor within seven days affer the
Contractor's formal request for pay-
ment, or if the Owner should fal to
pay to the Conlractor within seven
dayz of its maturity and presertation
any surrt cerfifed by the Architect or
awarded by arbitrators, then the Con-
tractor mray, upor seven davs written
notice o the Owner and the Aschi-
tect, stop the work or terminate this
contract as set out i the preceding
paragrapi’™

Board Meeting Schedule

As mow planned the FAA Board of
Dhirectors will mect five times during
1959, The first mecting was held in
Jacksonville, Jamuary 24. The other
four meectings will take place at
Ganesville, in Aprnil; Palm Beach, in
June; Tampa, in September; and
Jacksonwille, the 45th Annual FAA
Convention site, in Movember.

Plans are alse being considered to
make Board mectings an occasion for
a Chapter mecting in cach arca. [t
has been suggested that Chapters act
as hosts at 2 Dutch-treat party on the
cvening before the Board mects. This
would provide opportunity for both
Board and Chapter members to be-
come better acquainted to the bene-
fit of each.

This has been attempted in other
AlA state organizabion groups with
good results. FAA officers are even
considering the possibility of asking
various Chapters to plan a special
Chapter cvent at a regular monthly
meeting which Board members could
attend. In this way a seminar or panel
discussion could be  advantageously
held on a subject of importance to
the FAA's statewide program and
worthy of intensive group study.

FEBRUARY, 1959

F. GRAHAM WILLIAMS, Chairman
JOHN F. HALLMAN, JR., Pres. & Tosasurer JACE K. WERK, Vice-Frai. k Secrotary
MARE P. J. WILLIAMS, Wics-Prea, FRANK D, WILLIAMS, Yioe-Pros.
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ESTABLISHED 1910

F. GRAHAM WILLIAMS CO.

INCORFORATED
“Beautiful and Permanent Building Materials"

ATLANTA
GA.

TRIHITY &-1084
LONG DISTAMCE 470

1690 BOULEVARD, M. E.
OFFICES AND YARD

FACE BRICK
HANDMADE BRICK
“VITRICOTTA" PAVERS
GRANITE

LIMESTOME

BRIAR HILL STONE
CRAB ORCHARD FLAGSTONE  ARCHITECTURAL BRONZE
CRAB ORCHARD RUBBLE STOME AND ALUMINUM

CRAB ORCHARD STONE ROOFING ARCHITECTURAL TERRA COTTA
PENNSYLVANIA WILLIAMSTONE BUCKINGHAM AND VERMONT
“NOR-CARLA BLUESTONE" SLATE FOR ROOFS AND FLOORS

STRUCTURAL CERAMIC
GLAZED TILE

SALT GLAZED TILE
UNGLAZED FACING TILE
HOLLOW TILE

ALUMINUM WINDOWS

We are prepared lo give the fullest cooperation and the best
quality and service to the ARCHITECTS, CONTRACTORS and
CWHNERS on any of the many Beautiful and Permanent Building
Materials we handle. Write, wire or telephons us COLLECT for

complete information, samples and prices.

Represented in Florida by

LEUDEMAN and TERRY

3709 Harlano Street

Telephone No. HI3-6554
MO 1.5154

Coral Gables, Florida
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This is Mike. He's ten. He and hiz brothers
are sona of Mr. and Mrs. Eugene J. Amaral,
3110 Alta Vista, Sarasota. Mike is adjusting
the thermostat of the central oil heating sys-
tem which is keeping the Amaral family warm
and comfortable this winter,

“No more insufficient, uneven heat for us”
gay Mike's parents. “The thermostatic control
keeps the temperature just right all through
the houze.” And Mrs. Amaral adds, “The boys
have had practically no colds. We don’t have
to wear heavy clothing indoors even on the
chilliest days. I'm certainly glad we'll never

have to suffer through another winter without
automatic central heating!"”

Let’s faee it: Florida homes need heat every
winter. And Florida home owners agree that
efficient, economical FUEL TYPE furnaces
are the one right answer for this state’s annual
cold snap weather. They purchased between
15,000 ard 200N fuel type furnaces and
heaters last winter! You'll find ready accept-
anece by vour clients of your recommendations
for permanently-installed fuel type heating in
their houses!

rrornica  HOME {P q‘: HEATIMNG nstituteE

1827 5. W. Bth Strect, Miami

THE FLORIDA ARCHITECT
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Message From
The President

By JOHN STETSON

President, FAMA

The practicing architect posscsses both the “work-
ing know-how™ and the power to assist the manu-
facturing world in producing better  construction
products for our consumers and clients. Florida's
climate and lengthy coast line comlane to give us
one of the world's best testing grounds for materials,
Are we assisting the manufacturers or do we just
sit idly by and loudly complain? Too often our criti-
cism is directed at the wrong person. Too often
we shrg our shoulders and tell the client, “I can't
stop mst; and if it's masonry it crack.”.

A great many of our buildings, hotels, apartments,
commercial structures and residences have their fect
in the Atlantic Ocean or Gulf of Mexico., In spite
of the proximity of so much salt water, the tendency
15 to utilize the same materials as would be used in
Lakeland or Orande far from the effects of salt
water corrosion and erosion, Yacht and motor boat
manufacturers long ago leamed that the maost eco-
nomical hardware and fittings were those made of
heavy chrome plate on brass or solid bronze. Sliding
door and window manufacturers still think a steel
serew or a steel eateh iz the cheapest and best.
They never give a thought to the fact that the labor
to remove one screw and replace it costs more than
a half dozen heavy chromed or stainless screws would
cost originally,

Cleaning wp upon completion of a construction
operation is costly and a time-consuming job. The
simple expedient of delivering to the job and install-
ing taped and viscowe film covered sash and sliding
aluminum and glass doors would save time and
money, plus producing a finer finish, Putty knives
and steel wool can do a lot of damage to aluminum

o gl -

and glass, removing the after effects of plastering
and painting operations. A few cents spent at the
factory will save dollars at the job. We should lead
a movement to improve these situations, 1f we don't
demand it, nothing will be done.

It has been estimated that 20% of the materials
delivered to a job are either wasted at the job through
misuse or hauled away as scrap during and after
construction. Our lack of new construction tech-
nigues wastes almost half of the labor costs. Pony
express cra building methods in a jet age are ridicun-
lous. In forty years the motor car industry has cut
its cost of manufacturing to one-third for a similar
sized and type of vehicle, while the square footage
cost of construction for a residence has increased
ten times, If an automoebile was produced in the
manner a home is constructed, it would cost at
least S50,000 to build a Ford or Chevrolet.

Almost all clients and ton many architects are
uneducated in the legal responsibilities of each to the
other, There is an increasing tendency on the part
of the architect to “throw off” responsibility for
design, materials and construction. The contractor
is not supposed to specify materials. We are sup-
posed o know what's best for the client and for his
building., We are supposed, also, to guide the client
in the selection of site, building layvout and builder,
as well as have a working knowledge of mortgage
availability, insurance regquirements, taxes, che,

We can do something. It is the sincerc hope of
vour officers that during 1959 a series of workshops
of forums ean be scheduled for discussion of these
and other problems, and to find a solution for them.
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It Means Experience

—from Engineering
to Installation

Curtain wall construction is achieving
near-miracles of economy, structural effi-
ciency and erection; every one is evi-
dence that solutions to many problems
have been found. Every successful cur-
tain wall installation points up the fact
that performance which can be guar-
anteed doesn’t come by accident.

Such performance is the polished re.
sult of engineering a design so that every
detail of its fabrication measures up
precisely to carefully calculated stand.
ards of quality and use.

A curtain wall must insulate and pro-
tect, as well as provide a finished sur-
face for the building of which it is a part.
It must be anchored positively; but it
also must be designed to allow move.
ment under foree of air pressures or
temperature changes. Installation must

REMEMBER:

be weathertight, plumb and true; but it
must also drain moeisture and resolve
variations of the rough construction to
which it is fitted. And for guaranteed
performance all this must be done eco-
nomically, efficiently and for keeps.

A Complex Job? Yes, and a demand-
ing one. But it is our job. And we are
good at it. We know its pitfalls, recognize
its possibilities, are busy developing its
potentials.

Because of these facts we can help
you engineer a design. We can fabricate
that design 1o your most exacting speci-
fications. And we can install the result.
ing curtain wall with the combination
of zkill, experience and service needed
to provide the guaranteed performance
you and your client have a right
to expect.

NO. 1 OF A SERIES

lﬁe:f advertisements Ilmud‘m
veloped as suggestive guides lo
Mo mvﬁrﬁ?ﬂn& efficient
canifﬂpom:}r conslraction,
Orhers will deal with speeial
design and structural factors of
ewrtain walls. Please call us for
answers o eny technical s
tions on curtain el constreec-
tion ar for any engineering dota
you might find kelpfil on aay
aipect of curtain wall design.

miami window corporation




