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Another Haydite Job! 

Lightweight 
Haydite Concrete 
reduces deadload 

more than 
7 million pounds 

III 

Bui lding: Traders National Bank, Kansas City, Mo. 
Architect & Engineer : Thomas E. Stanley, Dallas, Texas 
Contractor: Beck -Truckee Construction Co., Dal las, Texas 

The 20-story Traders National Bank Building, Kansas City's newest 
skyscraper, is an outstanding example of lightweight Haydite con
crete construction. 
To date approximately 7,000 yards of this lightweight concrete 
have been poured in the erection of this three and one half million 
dollar structure. 
It is estimated that the use of Haydite concrete, instead of heavy 
aggregate concrete, will reduce the deadload of the structural frame 
and floors approximately 7V^ million pounds. This is substantial evi
dence of the basic economy of lightweight Haydite concrete. 
If you would like more Information about lightweight Haydite concrete, 

see your local Ready-Mix plant or c o n t a c t -

producers of lightweight 
HAYDITE aggregate at 
Centervi l le , Iowa and 
New Market, Missouri C A R T E R - W A T E R S 

2 4 4 0 Pennway G R a n d 1-2570 



Is an architect 
worth the money? 
By Richard P. Pratt 

The fo l l ow ing a r t i c l e appeared in the September 25, 1961 issue of Medica l 
Economics , a we l l - known , u n o f f i c i a l pub l ica t ion for the general med ica l 
f i e l d . In h is mater ia l the author t r ies something in teres t ing , we t h i n k -
to exp la in to doctors jus t what an arch i tec t is and does. (Perhaps we con 
now look forward to an a r t i c l e in the archi tectura l press in w h i c h doc to rs 
are exp la ined to a r c h i t e c t s ) . A t any rate, we bel ieve the author has done 
a f a i r l y good job, but are w i d e open for readers' comments. 

The on ly real quarrel we have w i t h the story, as we 've pointed out to t he 
edi tors of Medical Economics , is that in some 65 column inches of 
mater ia l , no ment ion i s mode of our professional o rgan iza t ion . The Amer i 
can Ins t i tu te of A r c h i t e c t s . So, i f anyone feels ca l led upon, a f ter read ing 
t h i s , to dash o f f a companion a r t i c l e , " I s a Doctor Worth the M o n e y ? " , 
p lease, please ment ion the A . M . A . - y o u know how doctors are about t h a t . 

Th i s mater ial is Copyr igh t , 1961 by Medical Economics, O r a d e l l , N e w 
Jersey, and is repr in ted by permiss ion . 

Dr. Reardon was bubbling with 
plans for a pet project. "I'm 
5 7 , " he grinned, "and I know 
it's hardly a shrewd invest
ment, but I want to build a 
house from scratch. I feel I can 
afford to indulge myself now." 
That was eighteen months ago. 
I wished him luck and thought 
no more about it until we met 
again just recently. Remember
ing his enthusiasm, I asked how 
he'd made out. 

"I didn't," he said. "I fell flat 
on my face. I've got an empty 
lot, a set of plans for a house I 
can't afford to build, and a pos
sible lawsuit from my architect 
over his fee. I don't give a damn 
now whether we ever build a 
house.'* 

Thinking of all the other 
physicians around the country 
who might be headed for simi
lar trouble, I asked Dr. Rear
don what went wrong. He gave 



f r o m 
a l l 
o f 
u s 
a t 

B - D - R 



me a recital of misunderstand
ings, differences in interpreta
tion, and a general lack of rap
port. Let's look at his three 
biggest sources of trouble: 

1. The doctor- didn't siyn a 
CON tract. The architect, whom 
I'll call Jordan Franklin, had 
been recommended by a col
league. Franklin brought the 
doctor a contract on his second 
visit, explaining that his fee 
would be based on a percentage 
of the construction budget. But 
Dr. ReardoB waved him away 
with: "We don't need a written 
contract. You wouldn't sign one 
for an appendectomy with me. 
Why should I sign one with 
you for a set of plans?" 

Franklin was dubious, but 
Dr. Reardon was insistent be
cause—as he confessed to me 
later—he felt that a written 
agreement between profession
als showed lack of confidence. 
As it turned out, many of their 
later hassles would have been 
avoided by the black-on-white 
precision of a signed contract. 

2. The doctor wasn't deci
sive about hoiv much he'd pay. 
When asked what he was pre
pared to spend on his dream 
house, Dr. Reardon said $40 , -
000. All might "have gone well 
if he'd stopped there. But he 
then told Franklin; "Fll prob
ably end up spending more than 
that, because I'm sure there'll 
be additions I'll want to make." 

And additions there were. 
When the architect arrived with 
preliminary sketches, the doc
tor and his wife decided that 
they ought to have a double 
garage instead of a carport. 
Before the evening was over, 
they'd also added a playroom 
and full-house air conditioning. 

None of these extras by itself 
would have driven the archi
tect's conservative estimates 
above the $40,000 mark. In to
tal they did. But Dr. Reardon's 
breezy remark about expecting 
the cost to go up had made the 
architect think this would be all 
right. 

3. The doctor changed sites. 
Dr. Reardon's last costly error 
was over and done with before 
his architect even heard about 
it. Offered a good price for a 
quick deal, he sold the land he'd 
intended to build on. Then he 
bought a larger, sloping lot 
with a brook running through 
it. This proved costly because 
the irregular contours of the 
land made for more expensive 
construction. And the architect 
had to spend a lot of time adapt
ing his plans to the new site. 

Dr. Reardon suspected he 
was in for trouble. But it wasn't 
until the bids came in from 
contractors that he knew just 
how much trouble. The lowest 
bid was $51,790, almost $12,-
000 more than he'd figured. So 
he blamed his architect. 
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" I know we talked about 
$40,000," said Architect Frank
lin, "but you also told me you 
expected to spend more than 
that. I assumed you realized we 
couldn't add those extras with
out boosting the cost. And I 
told you the new lot was more 
expensive to build on." 

Dr. Reardon was dumfound-
ed. He'd been thinking in terms 
of an extra thousand or so. He 
called off the project and asked 
Franklin for the bill. That was 
the final sour note. The archi
tect's fee was a percentage of 
the $51,790 bid, plus additional 
charges for the series of altera
tions in the plan. His bill to
taled almost $4,000. 

The doctor was bitter: "I felt 
it was too high and told him so. 
He still claims it's a reasonable 
fee for the work he did, and 
he's not going to lower it. He'll 

probably sue me. I just don't 
know how it will all come out." 

Dr. Reardon's dealings with 
his architect were unfortunate. 
But a little investigation con
vinced me they weren't unique. 
I interviewed several architects 
to find out why. 

"Misunderstandings can hap
pen easily, even when there's 
good faith on both sides," said 
one. "Most men retain an archi
tect once in a lifetime. They usu
ally know him only by reputa
tion. They have only the vaguest 
concept of how he works, what 
he does, what he gets paid." 

Another put it this way: "I 
often tell my clients that an 
architect is like a doctor. The 
client should tell me his symp
toms and let me diagnose and 
prescribe. But as any doctor 
will agree, it's not always as 
simple as that." 

(CONTINUED ON P A G E 29) 

Use an architect for remodeling? 
You should, if your remodeling job involves important struc
tural changes. An architect can advise you on materials and 
workmanship, and he can often save you more than enough 
to pay his fee. 

Fees for remodeling jobs are computed in the same manner 
as other architectural work—a percentage of the contract 
price. The percentage may be higher, particularly if you own 
a very old building, because the architect may have trouble 
determining structural details, load factors, and related data. 

An architect can also help you find out whether a building 
is worth remodeling or not. He'll take this kind of a job on a 
consulting basis, and he'll charge you by the hour. 



CHRISTMAS AROUND T H E WORLD 

B Y D O R O T H Y MORRISON AND G O R D O N F R E U N D 

Ever wonder, as you deck the branches of that pr ize pine or spruce, who 
t r immed the f i r s t Chr is tmas tree? Or when fo lks f i rs t " d i s c o v e r e d " the 
ex i s tence o f Santo C lous? Or who song the f i r s t Chr is tmas caro l . .hung up 
the f i r s t Chr is tmas s tock ings . .chose a s t ra teg ic spot for the f i r s t ho l iday 
mi s t ie toe? 

Some Chr is tmas customs ore su rp r i s ing ly recent , wh i l e others date bock 
even beyond the ear l ies t Ch r i s t i ans . But the Yu le t i de we know—complete 
w i t h g i f t s under the tree, f r iends c a l l i n g to admire the decorat ions, and 
f am i l y r eun ions -has ex is ted only for the post 200 years. 
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To our ancestors who ce lebra ted " C h r i s t m a s M e s s e " ( T h e Mass of Ch r i s t ) 
several centur ies ago, Chr i s tmas was a t ime of solemn re jo i c ing and deep 
re l ig ious ded ica t ion , w i t h l i t t l e o f the modern ga ie ty . The New Eng land 
Pur i tans ac tua l l y forbade joyous Y u l e t i d e demonstrat ions! 

New Englanders and other Amer icans eventua l ly fo l lowed the lead of New 
York ' s Dutch set t lers and succumbed to the charm of "San N i c o l a a s " -
better known as Saint N i ck or Santa C lous . But the jo l l y gent hod a 
f l ou r i sh ing career long before he reached our shores. 

More than 1600 years ago there was a St. N i c h o l o s - o Tu rk i sh b ishop 
whose count less works of char i t y mode him a legend in his own l i f e t i m e . 
Martyred in 342 A. D., he became the patron saint of chi ldren and of three 
na t ions : Greece, Ho l l and and Be lg ium. 

Peop le p ic tured him on a wh i t e horse ascr ibed to him by o l d T u r k i s h 
t rad i t i on . But h is fame spread to Scandinav ia, whose c i t i zens f e l t more at 
home w i th a Saint N i ck who rode a reindeer-drawn s le igh . They a l so gave 
him h is red su i t , a hand-me-down from the ancient Norse god, Thor . A s for 
the rosy cheeks, wh i t e beard and j o l l y - j e l l y be l l y , they come from the 
famous poem — " T h e N igh t Before C h r i s t m a s , " whose author. Dr. C lement 
Moore, modeled Santa af ter on o ld Dutch gentleman he had once met! 

In token of C h r i s t ' s b i r th in a manger, Po les spread hay on the f l oo r and 
L i t huan ians have straw under the tab lec lo th at their f es t i ve Ch r i s tmas 
Eve meal . The co lo r fu l Mexican posodo or p i lg r image d ramat i zes the 
search wh ich led Mary and Joseph to the stable. For each o f the n ine 
n igh ts before Chr i s tmas , a coup le dressed as Mary and Joseph goes from 
house to house. On ly at the las t house ore t h e y - o n d the parade o f 
neighbors which is now f o l l o w i n g t h e m - i n v i t e d in for supper. 

An even more novel p rocess ion may be seen in the mountains of A u s t r i a . 
Accord ing to researchers for Shul ton, Inc. , who hove been c o l l e c t i n g 
mater ial on fore ign Chr i s tmases , wood carvers in the l i t t l e town o f 
Oberammergou meet on Chr is tmas Eve and ski down the mounta in s lopes 
w i t h f laming torches in the i r hands, s ing ing as they go! 

Just about every country wh ich ce lebrates Chr is tmas has i t un ique b i t o f 
seasonal fo lk lo re or r i t u a l . In Sweden, i t ' s the feast o f St. L u c i a on 
December 13, usher ing in the Chr is tmas season. Each community chooses 
a love ly L u c i a Queen to represent the young g i r l martyred for her r e l i g i o n 
centur ies before in anc ien t Rome. In fami l ies w i th daughters, t he p r e t t i e s t 
p lays the role of L u c i a . Her " p r i v i l e g e " : to wa i t on everyone e l s e for 
the day! 

But even the s tandard ho l iday fea tu res -Chr i s tmas d inner , C h r i s t m a s 
presents and Y u l e t i d e d e c o r a t i o n s - h o v e p ic turesque local v a r i a t i o n s . N o t 



only does Santo hove numerous a l i ases (he 's Ju len issen in Denmark, Pere 
Noel in France, the Abbot o f Unreason in Scot land) , but in I t a l y he is a 
she. I ta l ian k ids place their t rus t in Befano, on old woman on a broom
s t i ck who br ings g i f t s to good ch i ld ren and ashes to bod ones. (In older 
vers ions of the legend, she ate the j uven i l e de l inquents ) . 

Amer icans are probably the champion g i f t - g i ve r s , spending more than $27 
b i l l i o n for Chr is tmas presents in o recent year! The most popular g i f ts? 
For women, probably perfumes and co lognes ; at least 22% of the nat ion 's 
annual perfume soles occur in December. ( In round numbers, t h i s means 
over $7 m i l l i o n in Yu le t i de f ragrances!) Men who th ink th i s " scen t -
s a t i o n o l l y " h igh should remember that t h i s f igure inc ludes not on ly J o y -
" t h e wor ld ' s most expensive p e r f u m e " - b u t Desert F lower, wh ich costs a 
do l l a r a dram, $3.50 for ha l f on ounce. 

Many countr ies f ind i t so b lessed to g ive Chr is tmas g i f t s that they do i t 
t w i c e 0 Y u l e t i d e . While wa i t i ng for Befona to come across on January 6, 
I t a l i an ch i ld ren and the i r e lders draw smal l g i f t s on Chr is tmas Eve from a 
jar ca l l ed the " U r n of F a t e . " The French exchange g i f t s on New Year 's 
Day , but the impat ient young fry are v i s i t e d by Pere Noel on Chr is tmas 
E v e . And leave i t to the systemat ic B r i t i s h to es tab l ish December 26 as 
Box ing Day. On th i s pug i l i s t i c - sound ing occas ion , servants and trades
people are remembered w i th boxes of money! 

The date of the b ig Chr is tmas dinner a l so var ies around the wor ld ; many 
count r ies hove i t on Chr is tmas Eve, before or after midnight serv ices. 
Our t rad i t iona l Chr is tmas turkey does not appear on many menus. The 
French reve i l l on , a feast wh ich occurs after midnight mass, is opt to 
feature oysters and sausages; in the French prov ince of B r i t t any , buck
whea t cakes w i t h sour cream are served. The Norwegian Chr is tmas dinner 
features a f i sh ca l led l u t f i s k . A t a P o l i s h Chr is tmas Eve dinner, the 
number of courses i s f i xed at seven, n ine or e l even ; a L i thuan ian Chri stmos 
feas t must inc lude twe lve courses, one for each of the twe lve d i s c i p l es ! 



If 

Dur ing the Chr is tmas season, Germans and Rumanians bake long , th in 
cakes that symbo l i ze the C h r i s t C h i l d wrapped in swadd l ing c l o t h e s . In 
the Ukra in ian par t o f Russ i a , ca t t l e are g iven the f i r s t t a s t e of the 
Chr is tmas supper, because animals were the f i r s t to beho ld C h r i s t . In 
par ts o f rural Germany, t h i s is carr ied one step fur ther—cat t le and the i r 
owners both f as t the day before Chr is tmas, and eat we l l on C h r i s t m a s Eve ! 

" D e c k the ha l l s w i t h boughs of h o l l y " is a t rad i t iona l r e f ra i n in E n g l i s h 
and American homes, but in Spain and I ta ly , householders decora te w i t h 
f lowers ins tead of evergreens at Chr is tmas t ime . The C h r i s t m a s t ree , 
popular throughout the Un i ted States and Northern Europe, i s r e l a t i v e l y 
rare in Southern Europe; the creche, or manger scene, u s u a l l y rep laces i t . 
In S i c i l y , many fam i l i es use Chr is tmas trees, but they decora te them w i t h 
w i t h apples and oranges instead of t i n s e l ! T h i s ca r r i es out an o l d 
t rad i t i on that a l l the t rees bore f ru i t when Chr i s t was born. 

In England and France , the Yu le log is favored; in some d i s t r i c t s o f 
Eng land, whole f a m i l i e s go to the forest to select their Y u l e l o g . Pear , 
o l i v e and applewood are cons idered best, and t rad i t ion says t ha t t he log 
must be large enough to las t un t i l New Year 's Day. 
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Perhaps the most unusual Chr i s tmas t rad i t i on of a l l i s the one s t i l l ad-
hered to by some Swiss romant ics . These fo lk adv ise a boy or g i r l to v is i t 
n i ne d i f fe rent founta ins and take three s ips from each at the t ime thebe l l s 
are r ing ing for midn ight serv ices on Chr i s tmas Eve. A f te r th is odd r i te 
has been completed, the future husband or w i f e w i l l be found standing at 
t he door o f the church and a regular cour tsh ip w i l l b e g i n - i f the spell 
has worked. 

A b o u t those Chr is tmas s tock ings : one legend says that the o r ig ina l St. 
N i c h o l a s , tak ing p i ty on a man too poor to provide a dowry for his 
daughters , dropped gold p ieces in to a s tock ing hung up by the f i re to dry. 
A c t u a l l y , the custom of hanging up Chr i s tmas s tock ings probably or ig i 
nated in Germany. 

What do the wo r l d ' s ch i ld ren f ind in the s tock ings or shoes le f t out for 
Santa? The German Santo enters w i t h candy and cook ies for the good 
youngs te rs , an empty potato sock for the bod ones . Amer i ca ' s " b o d ' u n s " 
may d iscover cool in their s tock ings , but others f ind g i f t s ranging from 
toy guns to harmonicas. 

No matter how many g i f t s under the t ree, the t ree i t se l f is s t i l l the center 
o f a t t rac t ion in most homes -o p lace of honor wh ich is so l i d l y rooted 
in h is to ry . Thousands of years before C h r i s t ' s b i r t h , evergreen was 
revered as a symbol of long l i f e and immor ta l i t y . German tr ibesmen 
brought f i r t rees into their homes to p lease the god- l ike " s p i r i t s " they 
though t to inhabi t the t rees. When these pagans were converted to 
C h r i s t i a n i t y , they t ransferred the i r fee l i ngs for the evergreen to the 
new re l ip ion. 

T h e f i r s t person to decorate a Chr i s tmas t ree may hove been Mart in 
L u t h e r . Walking home one n ight shor t ly before Chr is tmas, he fe l t a strong 
t i e between the starry n ight and the love of God. A t home, he placed 
cand les on a l i t t l e evergreen tree to help h i s ch i ldren exper ience the 
same wonder of God. The custom grew and spread through Northern 
Eu rope , then to Amer ica. 

T h e m is t l e toe has an equal ly anc ient background: p r im i t i ve Br i tons ca l led 
i t " a l l h e a l " and ascr ibed to i t the magic power to heal d isease, 
n e u t r a l i z e po isons, protect against w i t chc ra f t , and bestow f e r t i l i t y on 
humans and an imals . If a young coup le sealed the i r betrothal w i th a k i ss 
under the m is t le toe , they would hove good luck for the rest of the i r l i ves . 

H o l l y , a Chr is tmas decorat ion s ince the midd le ages, was also thought to 
have p ro tec t i ve powers ; s i x or seven hundred years ago, young maidens 
f as tened a spr ig of ho l l y to their beds at Chr i s tmas t ime to protect them 
f rom the " e v i l o n e " dur ing the coming year! 

12 



i 

In homes everywhere at Christmastime the joy and hopes of all the 
world ore s t i l l centered in the eternally symbolic t ree. Thousands 
of years before Chr ist , the evergreen was revered as a symbol of 
long l i fe and immortal i ty. Later pagans transferred these feel ings to 
the new Chr is t ian i ty . I t ' s unl ikely that the Christmas tree w i l l ever 
vanish from the Christmas scene. 

Next t ime you hear " D e c k the ha l l s w i th boughs of h o l l y " - a song w h i c h 
dotes bock to that remote t ime - remember the o r ig in of Ch r i s tmas c a r o l s . 
The word " c a r o l " means to " d o n e e in o r i n g " , and the man who popular 
ized the p rac t i ce was the beloved St. F ranc is of A s s i s i . T o br ing the 
Chr is tmas message v i v i d l y and d i rec t l y to h is v i l l age rs , most o f whom 
could not read, the 13th century saint arranged a manger scene us ing real 
people and an ima ls . When the v i l l agers come to see i t , St. F r a n c i s led 
them in joyous ce leb ra t ion - in " c a r o l i n g . " 

Probably the most recent o f the popular Chr is tmas customs i s the C h r i s t 
mas cord. The f i r s t one was sent in 1845 by W. C. Dobson, one o f Queen 
V i c t o r i a ' s favor i te pa in te rs . L o u i s Prong of Boston made the f i r s t 
American Chr is tmas cords in 1875, but only dur ing the l os t 50 years has 
the p rac t i ce of send ing Y u l e t i d e cords become widespread. 
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T H E RELATIONSHIP OF THE ARCHITECT 

AND HIS 

CONSULTANTS 

BY CLEM W. FAIRCHILD 
DAVIS, THOMSON, VAN DYKE, FAIRCHILD & WALSH 

In t h i s day of comp lex i t i es , p rac t i ca l l y every profess ional man 
must a t one t ime or other ca l l in consu l t an ts . T h i s is pa r t i cu la r l y 
t rue in the arch i tec tura l p ro fess ion where i t has become a habi t 
and necessary procedure to take advantage of the spec ia l i zed 
knowledge of consu l tan ts . 

The arch i tec t readi ly recogn izes that he is go ing to rely upon 
s p e c i a l i s t s from t ime to t ime. P rov i s i on is made in a cont rac t 
between the arch i tec t and the c l i en t for the use of consu l tan ts . 
The re la t ionsh ip thus created is a legal re la t ionsh ip g iv ing r ise 
to cer ta in l i a b i l i t i e s and r e s p o n s i b i l i t i e s wh ich must be recog
n i zed by both the arch i tec t and the consu l tan t . 
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The doctr ine of respondeat superior is one of the o l des t o f lega l 
doc t r ines . In br ie f , i t is an o l d common low legal p r i nc ipa l t ha t a 
master is respons ib le for the acts of h is servant commit ted in the 
scope of agency of master and servant. Throughout the yea rs , w i t h 
the changes of our economy and the establ ishment o f co rpo ra t i ons 
and other legal e n t i t i e s , th i s doct r ine has been ex tended to 
inc lude not on ly servants , but agents and employees. The 
genera l iza t ion can be mode that the arch i tect i s r espons ib l e for 
the ac ts , errors or om iss ions of the consul tants under t h i s theory . 
Too o f ten, i t takes some advers i ty to br ing about the r e a l i z a t i o n 
that one p ro fess iona l man con be held l i ab le for the r e s u l t s o f 
another p ro fess iona l man whom he has retained on a c o n s u l t i n g 
bas is . Once the re l a t i onsh ip is understood, there ore safeguards 
and pro tec t ions wh ich can be token against just such a d v e r s i t i e s . 
The duty of on a rch i tec t to h is c l i en t is based on a con t rac tua l 
re la t ionsh ip wh ich imp l i es a warranty that the work o f the 
arch i tect w i l l be of such a profess ional qua l i ty tha t the c l i e n t 
w i l l not suf fer l oss . T h i s embodies for more than the o b v i o u s 
warranty that the p ro jec t w i l l be safe to the owner and o t h e r s . 
The arch i tec t war rants tha t the var ious component par ts o f the 
project w i l l meet the owner ' s needs, f u l f i l l a l l requ i rements for 

(CONTINUED ON P A G E 19) 

Lately the courts have been in the habit of ruling against the architect. 
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PICTURE PAGE 

T h e old and the new get attention in th is month's 
c o p s u l i z e d view of things architectural . P rev ious ly 
unknown examples of stenci l and mosaic work by 
arch i tec t L o u i s H. Sul l ivan were d iscovered during 
demolit ion of C h i c a g o ' s Gorrick Bui ld ing. On the 
right, stone masons are shown loading the heavy 
concrete s labs containing Su l l ivan 's m o s a i c s . The 
C h i c a g o Chapter, A IA, was instrumental in saving the 
s ign i f icant ornamentation for museums and un ive rs i t i es . 
At the for right, a young architect i s restoring a Sul
l ivan stenci l design from the Garrick Bui ld ing . Through 
the years of remodeling, the mosaics had been covered 
over with asphalt ti le and the s tenc i ls by many coots 
of point. Because so few good examples of S u l l i v a n ' s 
s t e n c i l s are extant today, the d iscovery i s con
s idered e s p e c i a l l y important. 
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Lef t , P i t tsburgh 's new 24-million dollar C i v i c Auditorium features 
a s t a i n l e s s steel roof of eight leaves that can be opened to the 
elements in l e s s than three minutes. Below, workmen moke final 
adjustments on the scoreboard. Ice events, basketbal l and theater 
events con all be accommodated in the domed bui ld ing, at any 
time of the year. The unusual structure was designed by P i t t s 
burgh arch i tec ts Mitchell & Ritchey. 

_____ 



• Thanks to the f i rm of Geis-Hunter-Romos for hondlet ter ing a l l of the 
nomeplates for the new Chapter membership badges. Our apprec iat ion, 
a l so , to Modern Center and the M i l l e r s for prov id ing the comfortable and 
co lo r fu l touch at the recent Honor Awards banquet - the furn i ture placed 
at s t rategic spots in the exh ib i t area. 

• Ha l Sandy, of Hal Sandy, Inc. , w r i t es to Ch r i s Ramos, chairman of the 
Pub l i ca t i on Commit tee, " I wont to congra tu la te you on a very in terest ing 
(October , 1961) issue of S K Y L I N E S wh ich I rece ived in my mai l yesterday. 
The a r t i c le by A l i s t a i r Cooke, based on h i s speech before the R IBA, is 
one o f the best y e t . " 

• The 1962 ed i t ion of the A I A B u i l d i n g Products Regis ter w i l l be 
pub l i shed January 1 by The Amer ican I ns t i t u t e of A rch i t ec t s w i t h a 30-
day t r ia l subscr ip t ion o f fer for a l l des ign pro fess iona ls , contractors, 
i nves to rs and others in terested in the un ique s ingle-source reference for 
d i r ec t comparison of bu i ld ing p roduc ts . The 1962 ed i t ion of the Register 
w i l l hove approximate ly 40 per cent more content and usefu lness than the 
f i r s t ed i t ion pub l ished in 1960. P r i ce of the Regis ter is $25. 

• T h e fo l l ow ing i tem, from London , has been making the rounds of 
a rch i tec tu ra l pub l i ca t i ons . Headed " F u r - L i n e d A u s t e r i t y " , the news item 
reads : " A d r i a n Gr igg, 25-year-o ld in ter ior decorator, has been commis
s ioned to des ign a bedroom for a she i k ' s daughter in K u w a i t , A rab ia . It 
w i l l have a g lass f loor w i t h go ld f i sh swimming underneath and the wa l l s 
w i l l be covered wi th fur. ' I 'm keep ing i t p la in and s imp le , ' says 
Mr. G r i g g . " 

• I f you th ink t ha t ' s bod, cons ider the p l i gh t o f a Par i s ha i rdresser , as 
repor ted in the Par is Presse. Ha i rdresser Jacques Dessange cou ldn ' t 
f i n d hotel rooms for two of h i s ass i s tan ts in Moscow so he dec ided to 
send them back to Pa r i s . When he app l ied for t i cke ts for them, he was 
t o l d at Intour ist that t ranspor ta t ion was imposs ib le un less the app l ica t ion 
b l a n k s contained the i r hote l addresses in Moscow. 

• A rch i t ec tu re is on art for a l l men to learn , because a l l are concerned 
w i t h i t . John Rusk in . 
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RELATIONSHIP OF ARCHITECT & CONSULTANTS 
CONTINUED FROM P A G E 15 

the purpose for wh ich in tended, and that the p lans and spec i f i ca 
t ions as submi t ted and approved w i l l not need changes and 
a l terat ions that w i l l odd to the cost of the pro jec t . 

In the event t h i s warranty is not met, the owner need look no 
further than the a rch i t ec t s ince i t is w i t h the archi tect tha t he has 
h is contract and i t is the arch i tec t who has made the f i na l 
determinat ions for the owner. Any consul tant who has entered in to 
the p lanning of the pro jec t has done so either as an agent, 
employee, or servant o f the arch i tec t and any error t ha t he has 
mode becomes, under the doct r ine of respondeat super ior , the 
error or omiss ion of the a rch i tec t insofar as o re la t i onsh ip w i t h 
the owner is concerned . 

The content ion con be mode that o consul tant is an independent 
contractor rather than an agent, servant or employee, but s ince 
the f i na l work product i s out of the arch i tect , the end resu l t o f 
the l i a b i l i t i e s or r e s p o n s i b i l i t i e s w i l l s t i l l fa l l on the a rch i t ec t 
and cannot be sh i f t ed . 

It is a l l too ev iden t to a rch i tec ts from their post exper ience that 
errors and omiss ions ore commit ted by the consul tants upon whom 
they re ly . Too o f t en , these errors and omiss ions cannot be d i s 
covered unt i l e i ther a l oss has occurred to the owner or a s i tua
t ion has deve loped w h i c h has caused the arch i tect to assume a 
loss h imsel f rather than attempt to pass i t on to the owner. 

Today's architect is hurt ^^^j 

through his pocketbook. 



3 
S O U N D REASONS 
FOR SEPARATE 
M E C H A N I C A L B I D D I N G 

By employing Separate Mechanical Bids, the architect and engi
neer can consistently provide high quality installations to the owner at 
a price which is invariably lower, to the owner, than that obtainable 
when working through a middleman. 

M-9 When bidding is confined to pre-qualified Mechanical Contrac
tors, you can be sure that less supervision will be required . . . that the 
firm selected will require less guidance and have a better understanding 
of the installation. By pre-qualifying mechanical bidders, the possibility 
of having an entire project delayed by some cut-rate sub-contractor, who 
has been selected solely on the basis of a cheap price to the middleman, 
is eliminated. 

The pre-qualified "Mechanical" Contractor, working with the 
architect and engineer, can frequently advise on minor changes which 
might well preclude future major problems. He is in an excellent posi
tion to co-operate in providing a good workable installation for the 
owner. 

3 Satisfied clients are long term clients. The architect and engi
neer who establish a reputation for designing buildings and preparing 
specifications so that the owner receives greatest value in relation to ex
penditures, build an enviable client list and reputation. 

PIPE FITTING AND 

AIR CONDITIONING 
Council 

call your 

PFACeontmctor for Iwtler 

_̂ ; .AIR CONQITIONIIIG 
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With a widening circle of contractors, sub-contractors and suppliers, the architect's responsibility becomes 
harder to place. 

You are fami l i a r w i t h inadequate stresses of s t ruc tura l d e s i g n , 
underplonning of mechanica l systems, along wi th l ess dangerous 
or damaging m i s takes . Some of these errors when caugh t are 
eas i l y cor rec ted , some cause monetary loss to the owner w h i c h 
eventua l ly must be absorbed by the arch i tec t . 

Speci f ic examples ore numerous - on underplonned s tone rubb le 
wa l l co l l apsed . D igg ing out and rebui ld ing w i th a s u b s t i t u t e 
design cost some twen ty thousand do l la rs . U l t i m a t e l y , i f the 
co l lapse were found due to underplonning, the a rch i tec t bears the 
f inanc ia l l oss . Structura l changes necessi tated by the des i gn 
en ta i l i ng add i t i ona l cos t to the owner after con t rac ts h o v e been 
let and the cons t ruc t ion started, hove been h e l d to be the 
a rch i t ec t ' s r e s p o n s i b i l i t y . An arch i tec t was he ld l i a b l e o f the ad
d i t iona l cos t necess i t a ted by tak ing out an inadequate h e a t i n g 
system and rep lac ing i t w i t h one su i tab le fo r the purpose i n t e n d e d . 
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Bathrooms of Parkway Towers Apartments, Country Club Plaza, Kansas City, 
Missouri. Architect: Herbert E. Duncan, A.I.A. 

Here is a sign of luxury and elegance your clients will recognize 
and appreciate in a single glance . . . a bathroom countertop 
of gleaming, magnificent marble. For samples and estimates 
contact Carthage Marble, located south of Southwest Boulevard 
at 3030 Wyoming, Kansas City, Missouri, Telephone VAIentine 
1-4928. 

CARTHAGE MARBLE 
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It is poss ib le for the oppos i te s i tuat ion to preva i l . C o n s u l t a n t s 
have overplonned w i t h add i t iona l cost to the owner. I t is obv ious 
to every a rch i tec t that i f he uses a consul tant , there are the some 
inherent r i sks i nvo l ved as in that port ion of the work w h i c h the 
arch i tec t h imse l f per fo rms. The l i a b i l i t y of the a rch i tec t for the 
consul tant hav ing been es tab l i shed , the real problem becomes 
one of tak ing the a v a i l a b l e steps to g ive the arch i tec t as much 
protect ion as is p o s s i b l e . 

The re la t ionsh ip of the consu l tan t and the arch i tec t is con t rac tua l 
and bears the some imp l i ed warrant ies as the arch i tec t makes the 
owner. However, a lmost w i t hou t except ion, the a rch i tec t opera tes 
on a verbal agreement w i t h the consu l tant which encompasses the 
scope of the work rather than the re la t i ve r e s p o n s i b i l i t i e s and 
ob l iga t ions of the consu l tan t as another professional man. The 
verbal agreement even w i t h the impl ied warrant ies of p ro fess i ona l 
performance does not and cannot inc lude a l l of the necessary 
safeguards. 

It is a p r i nc i p l e o f law tha t the agent, i f he causes l oss to the 
master is l i a b l e over to the master for such loss . The re fo re , at 
common low if the master has suf fered loss because o f er rors or 
omiss ions of the agent , servant or employee, he can look to tha t 
agent, servant or employee for reimbursement. But the l i t i g a t i o n 
that may be necessary to enforce such legal r ight can be an 
expensive p ropos i t i on . 

As each s i tua t ion is p rac t i ca l l y i den t i ca l , in regards to each 
consul tant , no pa r t i cu la r d i f f i c u l t y is encountered in a bas ic 
agreement for use w i t h each consu l tant . Such a con t rac t needs 
pr imar i ly to set out the par t i cu la r type of serv ices to be per
formed, the fac t tha t such serv ices w i l l be rendered at a ce r t a i n 
rote of compensat ion and performed in a profess ional manner. 
Then, the cont rac t shou ld prov ide for an indemni f i ca t ion of the 
arch i tect from and aga ins t a l l loss inc lud ing expense, a t t o r n e y s ' 
fees and other cos t s of co l l ec t i on in the event the l o s s to the 
arch i tect is caused by or a r ises out of the port ion o f the work 
performed by the consu l t an t . It con be further agreed in the con
t rac t that the a rch i tec t sha l l have the r ight to ad jus t any such 
loss wi th the owner and vo lun ta r i l y make payment w i t h or w i t h o u t 
the consent of the consu l tan t . A rb i t ra t ion can be p rov ided for i f 
the part ies prefer such a method rather than tak ing the i r chances 
on l i t i g a t i o n . However , there is qui te some quest ion as to how 
b ind ing an agreement to arb i t ra te is in the State of M i s s o u r i . 
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The quest ion has been ra ised as to the propriety o f one profes
sional man requ i r ing another to enter into an agrocrrent of indem
n i f i ca t ion such as ou t l i ned above. If the consul tant has fu l l fa i th 
and conf idence in h is own a b i l i t i e s , no problem should be pre
sented. If the consu l tan t should be reluctant or re fuse to enter 
into such an agreement, cer ta in ly i t should create some doubt as 
to h is a b i l i t y or h i s be l i e f in h is own ab i l i t y . I ndemn i f i ca t i on 
agreements are used in a l l phases of contractual r e l a t i onsh ips and 
th i s wou ld not seem to be a f i e ld ca l l i ng for any pa r t i cu la r 
except ion . As far as the arch i tect is concerned, it is on ly reason
able that he takes t h i s means of protect ing h imsel f from an un
necessary f i nanc ia l r i sk . 

Some of the terms used by Counselor Fa i r ch i l d in th i s memorandum may 
need a b i t of exp lana t i on . The de f in i t ions of legal terms f o l l o w i n g on 
page 27 are from B L A C K ' S LAW D ICT IONARY, Fourth E d i t i o n . 

(CONCLUDED ON PAGE 27) 

ARCHITECTS 
CALL 

"Ofstrlb«tor« StoM 19B4" 

"Color Consultants to the Profession" 

HAL SURFACE, JR. B. C. WRIGHT 

J. E. DYCHE 

fV/l A R T I N 

S E N O U R 

P A I N T S 

C. C. STUART 

1737 Oak St., Kansas City, Mo. 
Downtown Store & Warehouse 

lArrison 1-0455 
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You're in Good Company When You Specify 

Movawall Movable Partitions 

M o v a - w a l l ' s ou t s tand ing character is t ics oi^ economy and versatility are m a k i n g 
it the choice o f lead ing arch i tec ts . 

Here are a few recent ins ta l la t ions : 

Atomic Energy Commission 
ttartford. Connecticut 

Boeing Aircraft 
Wictiita, Kansas 

General Services Administration 
Kansas City, Missouri 

Duke University 
Durham, North Carolina 

Monsanto Chemical Co. 
St. Louis, Missouri 

International Shoe Co. 
St. Louis, Missouri 

Southwestern Bell Telephone 
St. Louis, Missouri 

Lee Rubber & Tire Corp. 
Conshohocken, Penna. 

Hertz Rent-A-Car 
Phoenix, Arizona 

Arthur Young & Co. 
K a n s a s City, Missouri 

Schlitz Brewing Company 
Tampa, Florida 

G e t the facts on how Mova-wal l 's simplicity of design and fewer parts result ni lower costs. 
Discover Mova-wal l 's versatility . . . any color or finish is available . . . or partitions may 
be painted after installation to harmonize with existing color schemes! C a l l or write today! 

Manufac tu red and distritiuted 
naliorwily by 

S T . L O U I S 3 , M O . 
2814 l o c u s t S l rce l 

F R a n k l i n 1-1776 

C I T Y 3 0 . M O . f 
R. 85th S t . • 

K A N S A S C I T Y 3 0 . M O . 
3007 E . 85th S t . 
E M e r s o n 3-1385 

C O M P A N Y , I n c . 
W I C H I T A 2 , K A N S A S 
145 N o r t h R o c k Is land 

A M h e r s t 5-3186 
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i r S T H E LAW 
RESPONDENT SUPERIOR - L e t the master answer. Th is max im means 

that a master is l i ab l e in cer ta in cases for the wrongful ac t s of h i s 
servants, and a p r i nc i pa l for those of h is agent. Under t h i s doc t r i ne 
master Is respons ib le for wont of care on servant 's part toward those 
to whom master owes duty to use core, provided fa i lu re of servan t to 
use such care occurred In the course of h is employment. T h e doc t r i ne 
Is Inappl icable where In jury occurs whi le servant Is ou ts ide l eg i t ima te 
scope of author i ty . But i f the dev ia t ion be only s l ight or i n c i d e n t a l , 
employer may s t i l l be l i a b l e . 

SERVANT - One employed to perform service in master 's a f f a i r s , whose 
phys ica l conduct in performance of the service is con t ro l l ed or is sub
ject to the r ight to cont ro l by the master. One who is employed to render 
personal service to another o therwise than in the pursu i t of an inde
pendent c a l l i n g , and who, in such serv ice, remains e n t i r e l y under 
control and d i rec t ion of employer . 

MASTER - A p r i nc ipa l who employs another to perform se rv i ce in h i s 
a f fa i rs and who con t ro ls or has the r ight to control the p h y s i c a l conduc t 
o f the other in performance o f the serv ice. 

E M P L O Y E E - Genera l l y , when a person for whom serv ices ore per fo rmed 
has the r ight to cont ro l and d i rec t the ind iv idua l who performs s e r v i c e s 
not on ly as to the resu l t to be accompl ished by the work, but a l so as to 
de ta i l s and means by wh ich the resu l t Is accompl ished, the I n d i v i d u a l 
subject to d i rec t ion Is an " e m p l o y e e " . The term employee Is o f ten 
spec ia l l y def ined by s ta tu tes ; and whether one is an employee or not , 
w i th in a par t icu lar s ta tu te , w i l l depend upon facts and c i r c u m s t a n c e s . 

I N D E P E N D E N T C O N T R A C T O R - One who exerc ises an Independent 
employment and con t rac ts to do a p iece of work accord ing to h i s own 
judgement and methods, and wi thout being subject to h i s employer 
except OS to the resu l t s o f the work, and who has the r i gh t to employ 
and d i rec t the ac t i on of the workmen, independent ly o f such emp loyer 
and freed from any super ior author i ty In him to say how the s p e c i f i e d 
work shal l be done, or wha t the laborers shal l do as it p r o g r e s s e s . 
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P R A T T ^ L A M B E R T - l M C o 

Speciffcaffon ond Color Service 

John L. Dyche, Jr . 
Harvey Kallberg 

BA 1-3400 
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(CONTINUED FROM P A G E 7) 

Does this mean that every 
client has trouble with his ar
c h i t e c t ? No, it doesn't. B u t 
fewer troubles would arise if 
clients learned the "rules." The 
rules apply whe ther you're 
building a home for your fam
ily, a medical office, or some
thing more ambitious, like a 
group medical center. Here are 

the most important of t h e m : 
Choose the right kind of 

architect and check his creden
tials. To earn a license to prac
tice, an architect must pass 
rigid state requirements. Your 
state department of education 
can tell you whether or not an 
architect is "registered." Most 
architects affix the state seal to 
their drawings. 

Remember that there are 
specialists in architecture, too. 
Look for one just as you would 
a medical specialist—by repu
tation. Although you wouldn't 
ask a physician to show you 
samples of his work, architects 
can and will. And here's an
other way to find your man: I f 
you see a home or professional 
building you like, take the trou
ble to find out who designed it. 

Tell your architect how much 
you want to spend. Include the 
maximum you're w i l l i n g to 
spend. With this figure, he can 
prepare preliminary sketches to 

meet your design—and budget
ary—requirements. 

Sign a contract with your 
architect. It's much more than 
red tape: It's a listing of the 
rights and duties of both the 

a r c h i t e c t and the c l i e n t . I t 
spells out exactly what the ar
chitect will do, when he'll do it, 
and what he'll get paid for do
ing it. 

Make sure you understand 
how the architect sets his fee 
and when you're expected to 
pay it. Generally, it's based on 
a percentage of the project's 
entire cost. I t varies from 8 to 
15 per cent, depending on type 
of construction, local conditions, 
and how much detail work the 
architect does for you. Some 
architects have special methods 
of setting fees, so make sure you 
know how your bill is being de
termined. Expect a reduction of 
from 2 to 3 per cent of building 
costs if you ask the architect 
7iot to supervise construction. 

An architect's fee is usually 
paid in installments geared to 
the stages of his work. Details 
of this breakdown should be 
spelled out in the contract. In 
one common arrangement, 25 
per cent of the fee is due when 
preliminary specifications are 
completed, 50 per cent when 
w o r k i n g d r a w i n g s a r e p r o 
duced, and the final 25 per cent 
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Prepared by BUILDEX, INC. 
Phone CHerry 2-2177, OTTAWA, KANSAS 
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when the job is done. Another 
common arrangement: You pay 
a small init ial retainer at the be
ginning, the rest at monthly in
tervals. 

Learn how an architect works 
and about his obligations to a 
client. His term of service can 
be divided into three stages: 
pre l iminar ies , w o r k i n g draw
ings, and the supervision of con
struction. 

In the preliminary stage, the 
architect gets to know all about 
you and your family (or your 
practice, i f you want an office). 
He studies the site and checks 
on building codes and other reg
ulations. He confers wi th you 
on type of construction, mech
anical equipment wanted, time 
required to build, and approxi
mate costs. Then he brings you 
preliminary sketches. These are 
refined after fu r ther confer
ences. 

Once you approve the prelim
inary sketches, the second stage 
begins: the preparation of de
tailed working drawings and 
specifications for all materials, 
equipment, and building meth
ods. The specs—as they're called 
—usually include other require
ments such as insurance, per
formance bonds, and payment-
for-labor schedules. Your archi
tect wi l l supply drawings and 
specs to a reasonable number 
of bidders. The exact number 

should be specified in the con
tract. 

A note of caution: It 's in this 
middle stage that second guess
ing on your part may lead to 
design complications, unneces
sary work—and an outsize fee. 

The final stage begins when 
you ask contractors to bid on 
your job. The architect's func
tion at this point is to assist 
you with the preparation of 
bid forms and lists of prospec
tive bidders. He should also tell 
you something about the repu
tations of contractors bidding 
on your project. 

Once the contract is let, the 
architect becomes you r per
sonal adviser, inspector, expe
diter, and watchdog. He makes 
sure you get y o u r money ' s 
worth in materials—and that 
the work is properly done. Most 
building deals call fo r the con
tractor to be paid in install
ments geared to the progress of 
the work; the architect checks 
to see that the work accom
plished keeps pace w i t h your 
payments. 

To sum i t all up: Retain an 
architect you trust, then listen 
to his advice. He'll need and 
welcome everything you can tell 
him about how you live, work, 
play, and entertain. 

Sounds simple? I t is—espe
cially i f you can deal w i t h each 
other as f rankly as in one doc-

31 



to r -a rchi tec t re la t ionship I "Are you going to be will ing 
know of. The doctor wanted a to pay f o r a second set of 
, J • , . plans?" the architect asked, 
house designed in secret so that . , ^ r . , -

"No," said the doctor. 
he could give the plans to his "Then you'd better forget 
wife for her birthday. about that surprise." 

F E E S - AND ABORTION 

Many of us are aware that some architects have tailored their serv ices to 
fit a low fee which they claim is all the cl ient will bear, even though 
the architect knows that such serv ices ore insufficient to be called 
representative quality documents. T h i s i s purely and simply the practice 
of abortion and should be as il legal in architecture as it is in medicine. 
Webster's Unabridged descr ibes abortion as : 

1. brought forth in an immature state. 
2. failing, or coming to naught, before it is complete. 
3. anything which foils in i ts progress before it is matured or perfect, 

as a design or project. 

The practice of architecture, among other things, means the producing 
of documents worthy of the architect 's authorship; such documents must 
be definite, conclusive and effective. AM architects are charged with 
the responsibility to produce quality documents. 

The challenge of the ef fect iveness of the architect's documents when 
brought into court, and if found lacking, become the perfect target for 
our hecklers. Every architect 's document which represents l e s s than a 
professional service is on open target for those who maintain architects 
ore a luxury. 

L e t ' s not search for the bombardiers - we know they ore there in the 
form of organized design groups, pol i t ic ians, jerry builders and so on and 
on. As a word of warning, let 's protect our profession by not aborting our 
education and intelligence. 

The above statement by Arthur Froe l ich , a director of the Southern Cal i 
fornia Chapter, AIA, recently was carried in the Chapter newsletter. We 
believe Mr. Froehl ich 's v iews ore appropriate to both the above article 
and Counselor Foi rchi ld 's memorandum on architects and consultants. 
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At NO GREATER APPLIED COST than convention! point, 

ALL THIS: 
• Ultimate in durability over any Paint system 
• Minimum interruption maintenance-type finish 
• You don't have to have spots 
• Complete decorative flexibility of color—coarse or f ine in 

tones, textures, blends or solids 
• Proof of performance before acceptance 
• Three-year Maintenance-free Service Agreement— 

Cost-free service guarantees surface to remain 
brand new for the first three years 

IF YOU HAVEN'T been getting this kind of result FOR 
YOUR CLIENT — at a hid price of conventional painting — 

Call Ronoi for help— 
• Specification writing 
• Preliminary cost analysis 
• Qualified painting contractor bids 
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