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In October, two prorninent and long debated architectural and
plnnning proiects were opened in Manhatton-the World,
Financinl Center at Battery Park City ond the Portman Hotel
on Times Square. A third opening of professional significonce
was the new Intentational Design Center in Long Islsnd City.
Oculus reports in this issue on elernents of those proiects as
uell os on the crisis findings of the Chapter's Liability
Insuronce Suraey.

View south u:ith ffrom right) Building D, C, North Bri.d,ge, Gatehouse A, and Build,ing A

Gatehouse A The Gatehouse A
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Photos: Stan Ries

With half of Building A occupied, the
World Financial Center at Battery
Park City was officially dedicated op
October 17. Building A is the 41-story
southernmost of the four towers,
which is crowned with a truncated
pyramid and owned by Dow Jones (see
photo). At the same time, the first
tenants were also moving into
Building C - the 54-story and tallest of
the Financial Center's four towers,
which is crowned with a full pyramid
(see photo)and owned by Shearson-
Lehman-American Express. (See
Oculus March 1985 for further
orientation.) With this dedication
ceremony, the Olympia & York
$1,500,000,000 business center
designed by Cesar Pelli & Associates
became an active part of New York
life.

The opening ceremonies for the World
Financial Center took place in the
South Gatehouse at Liberty Street
(see photo), which is adjacent to the
lobby of Building A. The Gatehouse
interior (see photo)shows the mind of
Cesar Pelli at work in his mannerist
vein. It is a major space. A split double
stair is extended non-symmetrically,
and escalators run up between them
on a diagonal - in plan as well as in
section.

Like the massive black-sheathed
structural columns of the building, the
heavy black handrails of the escalators
contrast with the openness of the
space and with other railings. Gray
and red marble flooring pattern (see
photo)enlivens the Gatehouse, and the
fiberglass panels of the 40-ft. high
dome - which appears to float on a
half-floor high band of glass (see photo)

- is stencilled with a pattern of square
dots in several colors. The pattern
may suggest keypunch systems on
tickertape.

Up the stairs and escalators, the
balcony level of the Gatehouse leads,
with a semicircular inflection in both
floor and ceiling, into the lobby of
Building A and also to the South
Bridge (designed to be long-span
enough to accommodate the now
defunct Westway).

Gatehouse A interior

The stair rails The flooring pattem
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lVorld Financial Center

Column detail

In the lobby, a donut-shaped reception/
direetory desk is backed by a screen of
cream-eolored marble; with its crisp,
tall rectangular openings, the screen
proclaims a triumphal entry (see

photo). Offset to one side is a bowed
section of the screen; at its top, a
faceted arch gives the effect of
superscale fluting (see photo). On its
eastern end, the screen is anchored by
a column (see photo)-round and
heavy like the black eolumns of the
building, but light colored in the same
eream marble as the rest of the screen.
The column stops short of both the top
of the screen and the ceiling-
reiterative but distinct.

Beyond, as introduction to the
elevator lobby, Pelli has used a large-
scale damask in a High Victorian
Gothic motif (see photo). Primarily
blue and gold, the fabric was worked
out by the Pelli offiee with
Scalamandre Inc. It is boldly
reminiscent of decoration in the
Houses of Parliament and one of the
most startling recent examples of
historical recall.

The overall interior creation is
ordered and controlled yet mannered
and lively, inflected and directional
yet slightly ambiguous, monumental
and public as well as highly personal.
It is among the most vanguard of
large-scale public interiors to be
produced in the city.

Meanwhile, nearby, glass was being
installed in the newly green-painted
steelwork of the Winter Garden (see

photo). It is expected to open in

Oculus

Information deslc dn Bui,ld,ing A lobby

The screen with fluted, effect

S emi-circul,o,r infle ction in floor and c eiling cale
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September 1986. Building C, delayed
by a redesign of ten floors of interior
space, will be fully occupied by the end
of the year. Building D- the
northwestern-most of the four towers,
and the one crowned by a stepped
pyramid - is already topped out and
will be occupied in March 1986. When
that building is finished, work can
begin on the northwest segment of the
main plaza that will surround the
North Cove. Building B, crowned with
a hemispherical dome is expected to
receive first occupants in January
1987.

In addition, the first tenants were
moving into the Rockrose housing unit
- the first of the new apartment
houses designed under the 1979
master plan devised by Cooper-
Eckstut Associates for the Battery
Park City Authority. This project is
Charles W. Moore's first design in
New York (see photo). Battery Park
City's new residential community also
is now a functioning reality.
_ CRS

The wall dnmask

I
agllt* iI

:sls
fss

!csrrtrn:
*trr

tNi 7.

titrrt

u!

llt:t,tr
Itl

al
lll,tllll

lt
ltrrtt,
tltl

,,,

rtlllll
trtrlll
iltrttl

The Wtnter Garden with Buil.d,ings C and D The Rockrose housing by Charles Moore



page 6

Liability Insuranee:
Findings of the Survey

by Martin Raab
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In association with the New York
State Association of Architects, the
New York Chapter/AlA has
undertaken a survey of the liability
insurance coverage carried by
architecture firms in both the City and
the State. The results of the insurance
aspects of the survey are reported
here, interspersed with comments on
the financial health of the profession,
information about which was also
derived from the survey.In conelusion
is the author's evaluation, which is
based on information gleaned from
outside the survey.

Insurance Aspects
The insurance survey covered 95
unidentified submissions from the
New York Chapter and 105
submissions from the State
Association. Use was made only of
returns that were reasonably
eomplete, indicated insurance
coverage, and were received in time.
Submissions were separately
correlated so that the integrity of each
organization's characteristics could be
analyzed variations in the results are

reported here separately, State
Association figures being bracketed.

The tabulated portions of the survey
reflect a reported total in 1985 fees of
$172,500,000 and a professional
population of.2,472. The survey
indicates that our liability insurance
premiums have gone up 2.6 times,
while fees have increased 1.5 times
within the last five years. The major
portion of the insurance impact has
been within the last year. Liability
insurance costs now average 2.8
percent (3.3 percent)- up from 1.8
percent in 1981 of gross billings. The
survey also indicates that small firms
with under $500,000 of billings have
the least income per employee but are
paying the highest percentages of
gross fees and the highest costs per
employee for their liability insurance.
This makes them increasingly
marginal.

No rational statistical correlation has
been found between the different
amounts that each of our insurance
companies has raised its rates over

the past year. But then, no information
on the financial health and history of
the companies was collected.

The following sections each describe
the statistical sorts that were made to
abstract information from the survey
data. These sorts are discussed in
terms of both City and State results,
with the City results appearing first
and the State results following in
brackets. The actual tables are
classified based on firm gross fees of
below $500,000; $500,000 to $1,000,000;
greater than $1,000,000; and an
average for all firms by year from
1981 to 1985.

Table I: Percentage of Insurance Costs
to Gross Fees
The most significant finding of the
survey indicates that the portion of
gross fees required to obtain liability
insurance in the architecture
profession remained constant through
the 1981-84 period at 1.8 percent and
that it has grown by 47 percent (83

percent)in the last year. The
cont'd p. 17



Reports

by George Lewis

r The tiability Insurance Crisis
eontinues to be, and will continue to
be, the No. 1 Chapter concern. The
Chapter/NYSAAsurvey is reported in
this issue. At an Oct 1 meeting of city
and state architectural and
eugineering organizations, ehaired by
Donald Ross, president of the N.Y.
Association of Consulting Engineers,
the nature of the crisis and possible
strategies as to insurance coverage
and legislative action were explored in
depth. Underlying the discussion was
a sense that the design professions, as
well as many other sectors of soeiety,
are being required by the insurance
industry to finance losses sueh as
Bhopal; there were also questions
raised as to the efficacy of legislative
action as a means for redueing
premiums, but it was agreed that
efforts in that direction should be
vigorously pursued. The Institute's
Practice Management Conference
held here Oct 10-11 concentrated on
this subject.

I At the Sep 26 Planning
Commission hearing on the Report of
the Theatre Advisory Council, which
proposed courses of action to save
theater buildings, Paul Segal,
testifying in general support of the
effort, stated Chapter opposition to
the use of zoning as a tool for raising
funds, and he cautioned against
revising zoning regulations to permit
transfer of development rights to
distant receiving sites. He said this
would introduee "a tremerdously
potent force that is neither fully
understood nor adequately studied at: this time."

, r Over 1000 students from across the
i country are expected to attend the

national convention of The American
Institute of Architecture Students, an
AIA affiliated organization, in New

, York November ZO-3O. The program
will include an 8-hour workshop "A
Celebration of the City; An
fnteraction of the Arts;" a seminar
hosted by Archi,tectural Record; tours;
and a Beaux Arts Ball atop the World
Trade Center. Call Pratt Institute,
?181636-3405.

o At its October meeting the
Executive Committee reviewed the
Institute's draft Code of Ethics and
Professional Conduct, and a letter was
sent to Washington questioning
whether a case had been made for a
mandatory code. The draft itself was
viewed as unnecessarily cumbersome,
and the section of Obligations to the
Client was severely critieized as an
open invitation to clients to bring
against their architects charges of a
type which would belong in a civil
court rather than before a Chapter or
Institute ethics committee.

. Also at the October meeting George
Lewis reeommended that he
relinquish the position of executive
director this coming June.

Coming Chapter Events

. T\resday, November 12,6 p.m., The
Urban Center. The Interiors
Committee will sponsor a seminar
with Michael Brill, architect
researcher, and BOSTI's president,
presenting the findings of an 8-year,
$3 million multisponsor research
program on "The Impact of Office
Design on Productivity and Quality of
Working Life."

. T\resday, November 19, 5:30 p.m.
The Urban Center. The Energy &
Environment Committee will sponsor
a lecture "The Energy of Light:
Architects' Response" on the occasion
of the opening of a Pratt Institute
exhibition by the same name.

o Wednesday, November 20, 5:15 p.m.
A Tour of the new Shearson-Lehman-
American Express headquarters at
World Financial Center sponsored by
the Corporate Architects Committee.
Reservations through the Chapter
Office by November 18 a must.

Oculus pageT

Computer Applieations
Committee

by Seymour L. Fish

The ehallenge of the 1980s and the 90s
is clear. Our profession and our clients
are facing building processes that are
much more complex. Computers help.
They have revolutionized many
aspeets of modern life, ineluding
arehiteeture. They are designed to
perform traditional drafting tasks as
well as supplement the talents of the
designer to a degree unimaginable a
few years ago. Computers can be a
data base for details, working
drawings, modifieation of existing
construction documents, eombinations
and permutations for design
alternatives, and on an overall basis,
can provide our clients with more
options. They ean enhance creativity
and require fewer people to produce a
better product in less time.

In keeping with that, the Computer
Applications Committee has agreed to
be a resource for the general
membership and to provide unbiased
feedback on as many computer-related
issues as possible, not only in graphies,
but word processing as well. For the
upcoming year, we have scheduled
three vendor presentations of CADD
systems. We will also invite the
membership to visit three offices with
CADD installations to explore what
others are doing, and we are planning
an exhibit of CADD-generated
drawings to be held at the Chapter,
dovetailing with a Saturday morning
CADD workshop. It will walk people
through the basie differences between
CADD and manual drafting and also
touch upon the issues of management,
basics of CADD, drawing on CADD-
intelligent drawings, editing, design,
and 3-D documents, and include some
spread sheets and management
applieations as well.

The title of the workshop will be "How
to Use CADD and How to Make It
Productive," and there will be a
nominal charge for the basics
(equipment, etc.).

Lastly, the Committee will
concentrate on the economies of
CADD for those firms that do not yet
have it, and firms with CADD will
share their experienees with others
considering the acquisition of their
first system.
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Liability Insurance:
Findings of the Survey

cont'd from p. 6
percentage has risen from a 1984
average of 1.9 percent (1.8 percent) of
gross fees to 2.8 percent (3.3 percent).
The result is dominated by the fee
volume of the over $1,000,000
category, which represents 85 percent
(72 percent) of the total fee generation.
This masks the fact that the insurance
costs of the below $500,000 firms
represented 5.7 percent (5.2 percent)
of their gross- up from 2.3 percent
(2.9 percent) in 1981 and a 120 percent
(67 percent) increase in 1984-85.

In addition, those who were "going
bare" (6 NYC/AI A;12 NYSAA)fall
preponderantly in the below $500,000
eategory and are unrepresented in the
statistics. The increase has driven
many of these firms out of the market
or has rendered them unable to obtain
liability insurance in the first place.

In a profession that historically has
made profits of below 6 percent,
liability insurance costs to small
practices now equal the historical
profit margin. This was also seen to be
true in the $500,000 to $1,000,000
category, where insurance rates went
from 1.8 percent to 4.1 percent (1.8
percent to 3.8 percent) in the same
five-year period.

It must be emphasized that the
increase has occurred primarily in the
1984-85 period, whereas 1981-84 was
virtually flat. This is truly a misis. If
the trend continues, it will have a
disastrous affect on the limited
profitability of architecture firms.

Table II: Average Liability Limits Per
Firm
The survey finds that the average
liability limits per firm in the five-year
period have increased approximately
50 percent (25 percent). They have
gone from $1,000,000 to 91,500,000
($800,000 to $1,000,000). The highest
percentage increases have been in the
large firms, which are obviously more
exposed to liability claims and have
increased their coverage by 63
percent (64 percent)- going from 91.9
million to $3.1 million ($1.1 million to
$1.8 million).

Statistical Table I N.Y. Chapter Data)
Percentage of Insurance Coat to Grogs Feee

Year Firn Cla*sifiestionby Gross Yearlg Feee

< 500,000 500,000 - 1,000,000

AllFirmc

> L040,000

1985
No. of firms
Gross fees

1984
No. of firms
Gross fees

5.7olon 3.8o/b
14
9?26000

?,,lolo
13
8?32892

2.6orb
t?

l.8o/b
20
93289825

2.80h
60

80

1983
No. of firms
Gross fees

2.9%

?991326

1.8o/b
11
7921463

1.50&
L7
82805454

1.6o,b
68
98218248

35

1982
No. of firms
Gross fees

2.506
26
5719344

7.40h
11
8228034

1.4olh
t7
82218985

1.50,6

96166368
53

1981
No. of firms
Gross fees

1.806
8
5?683?7

1.8orb
47
?885875?

Statietical Table II N.y. Chapter Data)
Average Liability Limits Per Firm

Year AIlFir*tFinn Cla*sificationby Gross Yeorly Fees

< 500,400 500,a00 - 1,000,000 > 1,00o,ooo

1985
No. of firms

$840000 $103333tI
15

$s14?059
t7

$1519956
6230

1984
No. of firms

1983
No. of firms

$1156667
80

ir428077
13

t1204545
t1

709524

1982
No. of firms

$584615
26

$9S1818
11

$2882358
L7

$1378704
54

1981
No. of firms

s530485 $618750 $19687S
16

sr028958
48I2g

1. Listed are the average liability limits per firm for 1g8r thru lgg5.
2. Survey data
3. No. of firms refers to the

for 1985 was

complete data were
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Liability Insurance:
Findings of the Survey

Statieticat Ibble tIIOt y. Chapter Data)
Averege Deductible Per Firm

Yeor

198S
No. of firms

1984
No. of firms

1. Listed is the a

Table III: Average Deductihle Per Firm
The survey also reveals that the
average deductible is $16,100 from
$11,800 ($12,800 from $9,300) for all
firms. The variation between those
firms below $500,000 and those above
$1,000,000 is significant. Those below
$500,000 average $6,000 ($7,300)- up
from $4,500 ($6,700)at the beginning
of the survey period. On the other
hand, firms of over $1,000,000 have
increased their deductibles from
$24,600 ($21,700) to $40,000 ($38,500)
during this period. Those in the mid
range between $500,000 and
$1,000,000 show a current average
deductible of $9,300 ($11,500). This
indicates the upward trend as offices
become more able to accept self-
insurance.

Table IV: Ratio of Liability Limits to
Insurance Costs
Another survey finding indicates the
loss of coverage over the period for
each dollar of insurance premium. It
has plunged this year from $52 to $28
($62 to $32) of insurance per dollar of
premium. As would be expeeted,large

firm for 1981 thru 1985.

architecture firms are receiving less
for each dollar of premium - obtaining
only $21.96 ($14.7?) coverage versus
$58.00 ($71.73) per dollar of premium
for smaller firms.

It is interesting to note that total
liability insurance costs for City and
State architects have gone from
$1,340,000 ($655,000)in 1981 to
$3,200,000 ($2,065,000) in 1985 or 240
percent (325 percent). At the same
time, income has risen 55 percent (104

percent).

Table V: Liability Limits to the Number
of Technical Employees
Another calculation indicates that the
liability insurance coverage camied
per individual employee is an average
of $62,000 ($72,000). Of interest is that
the average in the State has gone
down over the five-year survey period,
from $79,000 to $72,000 while the City
average has risen from $36,000 per
employee to $62,000.

In general, coverage per employee
rose over the period until 1984, when a

14.6 percent (18 percent) drop
occurred. Again, this indicates the
pressure that insurance cost rises had
on insurance coverage decisions.
Employees rose during the 1984-85
period 2 percent (30 percent). There is
a large disparity between firms below
$500,000 and those above $1,000,000.
Small firms carry $204,000 ($199,000)

of insurance per employee while large
firms carry $29,000 ($44,000).

Table VL Ratio of Insurance Costs to
Number of Technical Employees
The survey found an average cost of
liability insurance per technical
employee ot $2,124, ($2,215). These
numbers have doubled during the
survey period-up from $1,000
($1,151) in 1981. This ratio was flat
during the early survey period, with a

55 percent (81 percent) increase
occurring during 1984-85.

There is an unfortunate disparity
between the smaller and larger firms
sampled. Larger firms have gone from
$975 to $2,000 ($t,0aa to $1,968), while
smaller firms went from $1,132 to
$3,540 ($1,460 to $2,820). This doubled
insurance costs per employee at a time
when small firm income per employee
rose 26 percent (8 percent) and large
firm 40 percent (20 percent). Both are
well below the cost of living index,
which rose in the 1981-85 period.

Table VII: Insurance Carriers
Table VII indicates the carriers that
are currently being utilized. The
number of carriers has risen since the
1978 City survey, when only three
carriers were identified. Those were
CNA, Northbrook, and The Stuyvesant
Insurance Company. Only one of those
remains- CNA.

This sort has been made to show gross
fees of architects insured, average
fees per architect, gross premiums for
each insurance company, the
percentage that premiums represent
of gross architectural income, and the
increase that the 1985 premiums
represent in percentage over what an
increase based only on increased fet'
volume - or who has raised their
premiums the most.

Firm Classificatianby Grost Yeaily Fees

500,000. 1,000,000

i926?
15

AtlFirns

$400s9 $1S121
82

$11381198S
No. of firms

$?636
11

1982
No. of firms

$6081
26

$8455
11

$22412
LI

$11224
54

1981
No. of firms

$?E?5
8

$24562 sl1865
4816



Oculus page 13

1g.4o,b
12.7o.k

21.so/b l:02.

N.Y. City

{CNA}

Totale for N.Y. State

are those ins$ranee

number

Evaluation
We leave our readers to puzzle over
these statistics. Clearly, however, it
would be better to be in an industry
that raises its prices only to cover its
losses.

In all, it appears that we are on the
wrong side of the transaction. As
architects we have been affected less
by our actual liabilities and loss
records than by Bhopal, Johns-
Manville, airplane crashes, hurricanes,
and the inability of insurance
companies to assess their rate/risk
structures accurately. The results of
this are that we bear far more than
our share of the risks than is
appropriate and that we as a
profession are paying for social risks
outside of architectural practice
rather than merely for those incurred
in producing what architectural
practice provides to society.

Support for this position is found in
the 1985 state-wide Massachusetts
architectural survey, which covered
gross billings of $152,000,000; three-

174,806

1984 and 1985.

year insurance premiums of
$8,850,000; and cost of claims over that
period of $6,118,000 for an average
loss ratio of 69.1 percent. A current
loss ratio is reported in the survey as
50 percent nationwide with average
claims in Massachusetts of $78,000 and
average claims nationwide of $36,000.

Our 1985 New York premium volume
was $5,250,000 for the surveyed firms.
If we had a 50 percent loss ratio it
would appear that New York is a
prime candidate for the possibility of
self-insurance. For the risk to society
appears to be less than those damages
in the form of insurance that society
chooses to impose on our profession.

Recommendation
A survey of the losses paid out by
insurance companies on behalf of
architecture firms should be the next
investigation of our professional
societies.It should lead toward
evaluation of self-insurance for
architects in New York State. It might
indicate the possible efficacy of those
firms in the lower and mid range to

1.1%

increase their deductibles as a way
toward reducing premium costs.
Certainly high cost as percentage of
income and low deductibles are linked,
since large firm deductible equals the
current national claim settlement of
$36,000 whereas small firm deductible
represents only 14 percent of average
claims.

Since we have a $16,000 deductible
against $36,000 in average national
claim payments, it would indicate that
we are already self-insured. Let's get
on with it so we can balance the social
and the professional risk.
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International Design Center,
New York

The new interior design center in
Long Island City opened officially on
October 10 with eighteen charter
tenants open for business. Center T\ryo

-originally the American Eveready
Building of 1914-was redesigned by
Gwathmef/Siegel & Associates, who
are the design architects for
International Design Center/NY.
Center I\ro provides 470,000 sq. ft. on
nine floors as well as a central atrium.

Oculus
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The Portman Hotel on
Times Square

After a month's tryout of guests, the
New York Marriott/Marquis Hotel was
officially dedicated on October 10.
Outside, the hotel is big, fortress-like,
and too far forward on the Square,like
other examples of planning and
architecture based on thinking of a
deeade ago. And there should be no
surprise in this now.

Inside, the main atrium of the hotel
brings one of John Portman's hotel
concepts to the city for the first time.
And elements of that space are almost
surprising and surprisingly enjoyable.

Many New Yorkers want to be bowled
over every time, it seems, with
something never seen by God nor man
before. The long planning period and
the procedural eonstraints, (as they
say), for large architecture projeets in
the city militate against this. And the
twelve-year wait-like standing in an
endless line for an exhibition or a
movie-makes it nearly impossible for
anything to live up to expectations-
not even Titian.

Still, the 3?-floor rise of the exposed
elevator tower is dramatie and a
continual floor show. Within this tall,
if too narrow atrium, intimate-scale
areas for conversation are created by a
revolving bar area on the 8th floor
which serves as a merry-goround
from which to see new views of Times
Square activity. And the variations in
restaurant design, lighting,
furnishings, plantings, sculpture, and
banners show that, even against the
odds of building in New York City,
some gains can be made in the form of
amenities and adventure for our
citizens by perseverant architects and
designers. Things aren't what they
were in Times Square. They never
have been, and, it seems, they never
will be.
_ CRS
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