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Welcome to the new Oculus! With this issue of Oculus,
we re-launch a vital vehicle for communicating with our
members and colleagues interested in the important archi-
tectural issues facing us today. Through the dedicated work
of the Oculus Committee headed by Stephen Kliment, FAIA
and editor Kristen Richards, a new quarterly journal has
been fashioned. | know that you will agree that the new
Oculus is easier to read, more colorful and vibrant, and
filled with topical articles of interest. Equally important,
with our expanded outsourcing of the publication and
advertising responsibilities to Dawson Publications, the
journal is more cost effective.

e-Oculus, with its summary of news from members and
the chapter, short reviews, and upcoming events, will con-
tinue to be published electronically twice a month. |
encourage you to send news items and newsworthy arti-
cles to Kristen Richards via e-mail (kristen@aiany.org). In
the upcoming months, e-Oculus will also be graphically
enhanced and the site’s navigation will be improved. For
those of you who have missed previous issues, e-Oculus
is archived at the chapter’s Web site: www.aiany.org. Enjoy
this invigorated Oculus and please take the opportunity to
become involved with the chapter. We are our members.

fter many years during which design issues
have not been the top priority of our public
officials, the influence of design professionals
has reached a point where we are making
a major difference in our community. Even
under the difficult circumstances we have
faced, it was good to hear the Mayor of New
York and others recently speak about the
importance of design, and to have the AIA weigh in on critical con-
cerns facing our city.

The AIA has been a leader in the New York New Visions collabo-
rative effort, which has responded to and helped shape the planning
and rebuilding proposals for Lower Manhattan. Few days pass
without Chapter members meeting with the Lower Manhattan
Development Corporation to provide counsel in the planning for Lower
Manhattan. Such collaboration has yielded the New York New Visions
design and planning coalition many awards; in May, at the national
convention in San Diego, New York New Visions is to receive the AlA's
highest national award for collaborative achievement.

Not long ago Mayor Michael Bloomberg made public New York
City’s Vision for Lower Manhattan; the NYC Department of City
Planning put forward plans for the Far West Side; and the city’s bid

First Words
Letter from the President

for the 2012 Olympics advanced
to the next stage of international
competition. All of this contributes
1o the excitement building within the
city and the design and construc-
tion community. The Port Authority,
with
improvement projects — including

its many transportation

the Jamaica Station Transit Hub
and the MTA's proposals to extend
the No. 7 Flushing line and construct a Second Avenue subway — will
change the way we move through our city and enhance our quality of
life more than at any time in this generation.

What's more, the NYC Department of Education and the School
Construction Authority are looking at more economical ways to con-
struct schools, and the Department of Buildings may well adopt a
national model building code. In addition, the mayor plans to add
60,000 housing units, and the city will shortly receive control of
Governors Island for use as a venue for educational and, | hope,
recreational activities.

We need to continue to do more than pay lip service to support-
ing New York City’s cultural, higher education, and medical research
institutions. And we must not neglect the city’s infrastructure needs
and new facilities for generating energy — all in the framework of conser-
vation and sustainable and green building design. These are certainly
lofty goals.

Yet we must ask: With all of these manifold initiatives and the heavy
burden on state and city finances, how can the design community
best take part in the debate on setting priorities? | believe the newly
established Center for Architecture will contribute a great deal to this
discourse. We have now had five successful Center for Architecture
events, beginning with the 1=5: Multicentered City Symposium in
November 2001 and, this February, the History as Prelude: Modern
Interventions in Historic Context event at the Morgan Library.

The Center brings together design professionals from all disciplines,
interested community members, developers, builders, and public offi-
cials to explore the diverse issues facing us. The Center provides space
in which to discuss these schemes and ideas in detail, and begin the
crucial task of setting those priorities. It's a splendid chance for our
diverse community to speak with one voice. It will permit us to further
enlighten the public on the real meaning and value of design, while we
ourselves become more familiar with the critical issues.

Finally, high-caliber communication is critical in connecting all of
us. The new Center for Architecture will play a vital part in this public
discourse. I'll see you there!

George H. Miller, FAIA, President, AIA New York Chapter
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First Words

Oculusis Back =

uch like the regeneration of the buildings
we focus on in this issue of Oculus, after
65 years the magazine itself is at a new
beginning. Many of you have expressed
how much you missed the publication
since it went on hiatus last year. The
magazine has been reformulated as a
quarterly. While it may not arrive in your
mailoox as often, we trust you will find the new Oculus worth the wait. Our goal is to present an
engaging and provocative quarterly report on New York City architects. Each issue will explore
who and what is shaping the future of our built (and unbuilt) environment: the challenges and
solutions, the attitudes and approaches.

History as Prelude is just the right note to sound for the first issue. New York, as elsewhere,
has never been more attuned to its past or as sensitive to its future. This, in turn, has given archi-
tects the opportunity to communicate with a public that wants to listen; to examine, restore,
adapt, and add to the rich architectural fabric of the city — to be respectful but visionary. More
than an opportunity, it is an obligation that the architects and projects presented here have met.

Future themes will include: New York as a Global City: projects abroad, projects in the city for
foreign clients, and partnering with foreign firms; and Everything Housing: from homeless shel-
ters to luxury living; and Everything Manhattan (and Surrounds).

A variety of regular departments should amuse or incite. “So Says...” and “Sound-Offl” pre-
sent the voices of our readers. “Outside View” is a non-New York architecture critic’s take on the
city. “10- (or 5- or 40- or whatever-) Year Watch” evaluates the current state and fate of projects
considered visionary in their day. “Around the Corner” is a vitrine of smaller projects around town.
“Good Practices” covers business issues and strategies. And more.

Oculus Volume 65, Number 1, which you hold in your hands, is the result of the commitment
of the AIA New York Chapter’s Board of Directors, an engaged and supportive membership, a
dedicated staff, eloquent contributors, and the talented Pentagram design team. It is a new
incarnation of a publication with a 65-year history. It is indeed an honor to be part of such a rich
editorial heritage.

My hope is that you find every issue insightful and informative — and inspiring. | welcome your
feedback, suggestions, and submissions, and invite you to write or e-mail me.

Kristen Richards
kristen@aiany.org
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Sound-Oft!

The Uncomfortable Monument

New Yorkers work in a rarefied atmosphere. Our

e landmarks are without peer. Our superbly knowl-

edgeable regulators have become the nation’s

model. We practice at the pinnacle, but are we comfortable there? Do
we know how to live with our landmarks?

In the 20th century, history’s thread was strained. An architectural
continuum that began at mankind's dawn was broken as futurists
sought a new, consciously anti-historical paradigm. In their world the
machine was godlike and ornament was a crime. Historic preserva-
tion arose in protective reaction. Architects found it difficult to adapt to
this new approach to design. Realizing that they were out of touch
with their public, but steeped in Bauhaus rhetoric, even preservation
sympathizers found it hard to break free of modernist bonds. They
sought objective reasons to love an old building; it had to be an object
of learning or a stepping-stone to personal innovation. As self expres-
sion still reigned supreme, it was necessary to clothe a landmark in
modernism in order to enhance its historic authenticity.

In the 21st century, we may come to accept a landmark not as a
curiosity of the past, but as an integral part of our world. Design
changes to historic buildings, whether modernist or of historic recall,
will seem natural, comfortable, the only way to go.

Too often, today’s restorations are soulless. Guided by technolo-
gists rather than artists, they become sanitized to the point of banality.
In time, we may grow to accept aesthetic judgment as we now do
scientific calculation. Restoration then will be able to come from the
soul, not the microscope.

Although sometimes misapplied in the past, the concept of
reconstructing lost buildings will regain respect as a means of filling
historic gaps. The world deserves a Pennsylvania Station, not a
modernist evocation, no matter how innovative, but the real thing.

It is no surprise that we often look to European designers to tackle
our most challenging landmark projects. They grew up in a culture
that understands how to live with its past. Despite centuries of renew-
al, the streets of Rome still seem to echo Michelangelo’s footsteps.
The Warsaw Ghetto and the Kazan Cathedral, although temporarily
destroyed, are with us still.

A colleague recently told me of her delight in pushing and pulling
historic buildings as she remolds them to her designs. We may hope by
century’s end to find comfort in letting old buildings push and pull us,
leading us to quietly inevitable preservation solutions, and contributing
to a seamless cultural history, and a totality of richness and delight.

Craig Morrison, AIA
Co-chair, AIA/New York Chapter Historic Buildings Committee

Letters to the Editor

Modern Preservation and the Preservation of the Moderns

1he

preservation of modern architecture has become

\ of greater interest to architects, designers, and

preservationists in New York City and across the
country. Witness the large attendance at a recent debate about the
future of 2 Columbus Circle organized by Landmark West! and the
Center for Architecture/AIA New York Chapter. However, the discus-
sion at this forum became mired in a debate that seemed to position
the “nostalgia” seekers against the architecture critics.

The task of preserving buildings of the post-war period presents
both opportunities and challenges. In many ways, this effort has set
architects and preservationists against each other. However, the sheer
quantity, ubiquity, and scale of the buildings of the recent past neces-
sitates that we work together to come up with innovative solutions.
This partnership requires the architect to stop believing he knows
everything (whether intuitively or by divine intervention), and to treat
the preservationist as a full partner in the process and not as a failed
architect. The preservationist must see the architect not just as the
villain hired by the developer/client to create the biggest, the best, or
the most idiosyncratic and eye-catching structure, but rather must
allow design to be a meaningful partner in the preservation process.

In order to create designs that are neither a contextual copy of the
original nor a violent denial of what is already there, we must do two
things: separate landmarking and significance issues from personal
preference and (temporal) aesthetic appreciation, and behave as
architects that have respect for the past but are first and foremost truly
creative individuals.

And, finally, we must abandon the frequently used argument
against restoration that cites functional obsolescence or technological
failures as obstacles to adaptive reuse. After all, whatever we proclaim
as the latest today is obsolete tomorrow. Let us replace the motto “Here
today, gone tomorrow” with “Here today, here tomorrow (but different).”

Theodore H.M. Prudon, FAIA
President, DOCOMOMO US

% OCULUS SPRING 03
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s you read this, we are nearing the construction
midpoint of the Center for Architecture. Nearly
six years ago, our Chapter leadership deter-
mined that it was critical for our survival as a rel-
evant, robust organization to have a new home
that symbolized the AIA and Foundation’s dedi-
cation to civic involvement. The Center for
Architecture is a resource center, created to
allow architects and architectural enthusiasts, top professionals and tal-

ented amateurs from a broad spectrum of practices in design, construc-
tion, and: ré"‘ estate to come together in one space and learn from each
' ldlng opens. in early October, the transparency and
the accessi ; he storefr nt Center for Architecture represents wiill
lc outreach will be strengthened.

\ cture v ilri feature a wide panoply of interdisci-
plinary projects “a'nd prog'rams, and wil provide space for architects,

engineers, construction, and real estate professionals to present the
best of their work and that of their colleagues. Guiding the Center is an

advisory council of luminaries who will give of their time to create remark-
able programming and exhibitions to engage our community and offer

exciting opportunities for enlightenment of every kind.

The Center’s architect Andrew Berman, AlA, has created a series of
interconnected volumes that respond eloguently to the design brief in
the Chapter’s competition program. The different areas communicate in
ways that literally shed light and provide insight into the activities of
the Center.

Will the Center for Architecture transform the image and reality of the
American Institute of Architects and the architectural profession in New
York City? We believe it will. Further details of the Center's opening week
of events and future programs will follow in e-Oculus.

George Miller, FAIA, President, AIA New York Chapter
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New Yor

he design and planning coalition that has

come to be called New York New Visions
(NYNV) was formed the week of September 11,
2001. We thought that working together along-
side professionals from other design disciplines
could lead to a seat at the table where the deci-
sions about rebuilding would be made. By cre-

ating this inclusive coalition we got two seats
on the advisory councils of the Lower Manhattan Development
Corporation (LMDC).

Principles for Rebuilding

The first major achievement of New York New Visions was the coordi-
nation of more than 300 volunteers to create the “Principles for the
Rebuilding of Lower Manhattan,” posted on our Web site,
www.newyorknewvisions.org in December 2001, and printed in
February 2002. These principles focused on the memorial process, a
mixed-use future for the site, transportation connections, the relation of
Lower Manhattan to the region, design excellence and sustainability,
effective long range planning, and short term actions to assist downtown
businesses and residents. The four key recommendations were: rebuild
better than before; create a participatory planning process; encourage a
government-sponsored memorial process; and facilitate public out-
reach. The LMDC Blueprint that followed picked up on these goals.

Possible Futures

By early spring 2002, New York New Visions continued to stress
these principles in practical terms. Seven teams were established to
focus on each of the principles for rebuilding. The Growth Strategies
Team, concentrating on urban design issues, drafted the report
“Possible Futures” in May 2002. Working in sketch and model form,
more than 50 volunteer planners, urban designers, and architects cre-
ated a matrix of possible solutions. This was published and present-
ed to the LMDC, the Port Authority, elected officials, and civic
activists. The report received a 2002 Unbuilt Project Award from the
AlA New York Chapter.

Six Concept Plans

When he introduced the initial six concept plans at a press conference
on July 16, 2002, LMDC Chairman John Whitehead hinted that if the
reaction was adequately negative, change could occur. On July 20,
more than 4,000 people convened at the Javits Center and asked that
changes be made: changes to the program; changes to the sched-
ule; changes to the priorities. New York New Visions requested that
there be a comprehensive economic and land-use analysis, that
transportation planning be integrated, that the memorial process be

New
VISIoNS

Best Practice and
Collaborative Achievement
By Rick Bell, FAIA, and
Mark Ginsberg, AIA

merged into site planning discussions, and that creative thinking and
a comprehensive vision be encouraged.

Innovative Designs

The LMDC'’s suggestion that they could “open up the process,” but
not do a competition, led to a great deal of debate. New York New
Visions agreed to assist with an open Request for Qualifications for
Innovative Designs for the World Trade Center Site, open to landscape
architects, registered architects, and certified planners throughout the
world. NYNV drafted suggestions for the selection criteria adopted by
the LMDC. These included risk-taking, inspiration, and understanding
along with experiential requirements linked to the NYNV principles. We
also recommended the selectors who narrowed down more than 400
entries to 13 teams from which the LMDC selected the seven finalists.

Workshops

Starting last September, NYNV conducted a series of public work-
shops to discuss open space and memorial issues. Under the spon-
sorship of Alan Gerson, Chair of the City Council’s Select Committee
on the Redevelopment of Lower Manhattan, landscape architects,
planners, and architects assisted in framing discussions of scale,
location, and meaning. The workshops proved that bringing together
representatives of different groups with different objectives could lead
to greater consensus than thought possible.

Viewing Wall

On September 10, 2002, Governor George Pataki presented the Viewing
Walll to the victims’ family members and the public. The idea for that
open-grille fence started as a New York New Visions charrette at the
request of the LMDC, and was developed in a truly collaborative man-
ner with the staff of the Port Authority, particularly with Chief Architect
Robert Davidson, FAIA.

Nine Schemes

More recently, a NYNV committee issued a 45-page assessment of the
merits of the nine proposals in the context of the original “Principles”
document: Studio Daniel Libeskind and THINK proposals met the cri-
teria particularly well. Upon being named finalists, NYNV met with the
two teams to discuss ideas going forward. With the selection of Studio
Daniel Libeskind, those collaborative discussions will prove increasing-
ly fruitful as the integration of the memorial competition proceeds.

Award for Collaborative Achievement

New York New Visions has been named as a 2003 recipient of the
American Institute of Architects Award for Collaborative Achievement,
to be conferred at the national convention in San Diego in May.
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SO Says..

Fi ohn Belle, FAIA, RIBA, a founding partner of Beyer
Blinder Belle, has more than 35 years of experi-
ence in architecture, urban design, historic preser-
vation, and the design of new buildings. He sat
down with Oculus on a cold February morning to

I share his thoughts on subjects including what
// makes a building worthy of preservation, the
\_ J

. Morgan Library, selfish planning, last July, and how
good New Yorkers are at catching buses.
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