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LETTER FROM THE PRESIDENT

STUDENT ASSEMBLY:
ENGAGING THE NEXT
GENERATION OF

ARCHITECTS

DAVID PISCUSKUS, FAIA

For the licensed professions, advanced
education tends be distilled into a tidy
— and mostly accurate — single objec-
tive. Medicine: to provide a full and
productive life of personal health and
wellness. Law: the provision of justice
in agreements and disputes. Education:
to provide the learning essential to a
functioning democracy.

As I was grinding through the final
months of an M.Arch program in a
sleep-shunned trance some 35 years ago,
I could trust only the sense of purpose
that impelled me to pursue architecture:
namely, that I would be trained to real-
ize a well-designed building that would
last for generations. Then, the enduring
constitution of a building seemed to be
assured, but now, having had the oppor-
tunity to assess that generation of build-
ings, we are rightly compelled to revise
our approach to architectural education.

Is my M.Arch degree from 1982 still
relevant? Yes — and maybe. What about
the density of technological progress
combined with the empowerment and
diversity of globalization: discernible at
that time? Perhaps not — or maybe so.
Aside from accredited licensure, where
do we find our trust and confidence in
the medical attention and legal advice
we so regularly require?

In gathering ideas germane to our
initiatives this year at AIA New York
and the Center for Architecture, the the-
matic content of “Architects: Assembly
Required” engages interrelated activities
some of us believe essential to the vital-

ity of our profession: personal and public
interaction; advocacy and activism;
diversity and inclusiveness; and design
distinction thoughtfully conceived and
constructed, as well as productively and
enduringly utilized.

These ideas take on added salience
as we consider the future of our profes-
sion, seen through the way we structure
professional education. Are we and
our successors as well assembled as we
could be to engage the present-day and
sure-to-come challenges? Even as our
active membership prepares content for
presentation and consumption at the
Center intended to stimulate collabora-
tion and support continuing education
and professional growth, we should
examine its relevance. Are we connect-
ing with our youngest members? Do we
understand the aspirations of our young
people and what they seek in architec-
ture and its allied disciplines?

At ATANY we regularly recognize
the immediacy of the academy in our
annual Deans' Roundtable. Originated
in 2006 by City College of New York
professor and 2014 AIANY President
Lance Brown, FAIA, this forum brings
the leaders of local design and architec-
ture schools to the Center to engage in
a vigorous dialogue about the expecta-
tions of their students and their respec-
tive pedagogies and programs. The most
recent such roundtable took place within
a week of the presidential election. The
concerns expressed, and the schisms and
prospective dislocations projected that

Center for Architecture

evening, portended a unique align-

ment between design students and

their schools and many members of our
profession. In particular, as many educa-
tors noted, the reciprocal respect — in
word, deed, and action — that connects
our education with our profession ap-
peared threatened as both a core value of
architecture and as a connective tissue of
society.

For these reasons and others, this
edition of Oculus offers a look at some of
the programs and pedagogies influenc-
ing architectural education. We trust
you'll agree that our inquiry is timely as
we examine how we, as architects, are
assembled not only in the service of our
profession, but of our civil society. Enjoy.

OCULUS
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LETTER FROM THE EDITOR

ON CONTINUITY
AND CHANGE

BY ALAN G. BRAKE

What is the role of a quarterly maga-
zine that serves a professional audience
and reflects the activities and values of a
membership organization? What should
it look like? How should it reach and
extend its audience? How should its
content exist in print and online?

These are some of the questions we are
exploring at Oculus, even as we continue
to produce a magazine that has existed
in various forms for more than 60 years.
In this issue, you will notice a series of
incremental changes as we refresh the
magazine, reinforcing its value to our
readers. A quarterly print publication
doesn’t, and shouldn’t, compete with
timely news, announcements, and event
listings, which you can find on the AIA
New York/Center for Architecture web-
site. The magazine’s content — primarily
long form journalism and commentary —
can exist on a different, more considered
timeline. The content should be able to
reach audiences beyond our print reader-
ship, however, so we will be looking to
improve the way Ocu/us stories exist
online, in tandem with a redesign of the
Center’s website, which will occur later
this year.

Other changes include a refinement of
the print magazine’s design, by graphic
designer Forrest Jessee, which has made
the magazine crisper, cleaner, and easier
to read. Existing publication templates —

Center for Architecture

The Oculus Archive at the Center for Architecture.

ours was created by Pentagram — have

a tendency to get cluttered and diluted
over time, so we tasked Forrest with
clarifying the design while keeping the
DNA of Oculus intact. We are so pleased
with the results and hope our read-

ers appreciate the changes, which will
continue to evolve throughout the year.
Bravo, Forrest!

The event photography, formerly
called “Center Highlights,” now exists
online and will be replaced with an ex-
cerpt of an event from the last quarter’s
programming. In this issue, we have
included a condensed and edited tran-
script of November’s Deans’ Roundtable,
because the event itself was stimulating,
urgent, and memorable, and also because
it was relevant to the theme of this issue:
contemporary architectural education.

We have taken up the topic from a
number of angles, from a perspective
between the profession and the academy.
WEe are not an academic journal, but we
serve an audience that includes many
members who are involved in architec-
tural education, and schools feed our
members’ firms. The circles certainly
overlap. The stories in this issue include
the evolving path from the academy to
practice, how architects and architecture
schools are rethinking their physical
teaching environments, and an excerpt
from a scholarly book. We also initiated

an online members’ survey about the
relationship between the academy and
the profession, some quotes from which
are included in this issue. The voices

of dozens of architects, academics, and
students animate Oculus.

Finally, I would like to end on a note
of thanks to my predecessor, the one-of-
a-kind Kristen Richards. Thank you for
13 years of thoughtful editing and stew-
ardship of this magazine, and for being
an enormous help to me in the process
of putting this issue together. Look for
Kristen’s keen eye and insightful voice
at her pioneering online publication,
ArchNewsNow.com.

Bigger changes are in store for the
magazine in the coming issues. I look
forward to your thoughts, suggestions,
and feedback. Contact me at abrake@
aiany.org.

Correction: In “Follow that Trail of Bread Crumbs,”

Oculus, Winter 2016, pg. 21, Paul Nakazawa, AIA,
was incorrectly described as a consultant to WORKac.
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AT THE CENTER

DEANS’
ROUNDTABLE

The following is a condensed and edited transcript
from the twelfth annual Deans’ Roundtable, held on
November 12, 2016, at the Center for Architecture.

Participants included Winka Dubbeldam, chair of
architecture, PennDesign, University of Pennsylvania;
Urs Gauchat, Hon. AlA, dean, School of Architecture,
New Jersey Institute of Technology; Gordon

Gebert, acting dean, Bernard and Anne Spitzer
School of Architecture, The City College of New York;
Toni Griffin, professor in practice of urban planning,
Graduate School of Design, Harvard University;
Robert Kirkbride, dean, School of Constructed
Environments, Parsons the New School for Design;

Bimal Mendis, Assoc. AlA, assistant dean, Yale School
of Architecture; Maria Perbellini, Assoc. AlA, dean,
School of Architecture and Design, New York Institute
of Technology; Robert Shibley, FAIA, dean, School of
Architecture and Planning, SUNY University at Buffalo;
Michael Speaks, dean, School of Architecture, Syracuse
University; Nader Tehrani, dean, The Irwin S. Chanin
School of Architecture of The Cooper Union,

The Cooper Union for the Advancement of Science
and Art; and J. Meejin Yoon, professor and head,
department of architecture, MIT. Craig Barton, Assoc.
AlA, provost, School of the Art Institute of Chicago,
served as the moderator.

Craig Barton: What do we think of
the academy’s role in educating students
about citizenship and urbanism? And
what’s the environment in your indi-
vidual institutions?

Toni Griffin: I teach the core urban
planning studio, and students were liter-
ally huddled around their desks asking
themselves what their role would be. We
found we had to spend the rest of the
week making space in our classrooms for
open dialogue and conversation, recon-
ciliation, and motivation — turning that
sense of sorrow into a form of activism,
talking about architecture, planning, and
design as being political and not forget-
ting that it always has been.

Urs Gauchet: We have for many,
many years had a tradition of focusing
on local issues, helping local communi-
ties plan and make decisions. This kind
of involvement at the local level is very
attractive for students. Meeting the local
players is a good experience for them.
'They see how the game is played. They
meet with the mayor. They meet with
the people who live there. They really
understand the mediating role we can
play in our profession.

Maria Perbellini: I'm interested
in technology advances combined with
environmental, social, and cultural is-
sues, and how the relationship can create
opportunities for our learning experi-
ences. I believe in being able to create
something from a multicultural per-
spective, an internationalization of our
educational experiences — not just for
economy or efficiency, but actually link-
ing technology to crucial and significant
issues related to sustainability, poverty
or resilience in our cities, and going into
territories that they’re actually uncom-
fortable.

Robert Kirkbride: What brought
us together was just getting to work,
because we realized there are several
fronts that are threatened immediately:
community engagement, climate, views
on social infrastructures, and the con-
structed environment in general. What is
very important, as we think about fears
of walls being built and those coming
to our door to study, is recognizing that
students may not want to come to the
United States to study anything, let
alone architecture. It compels us not to
withdraw as we often do in architecture,
to keep the boundaries open.

Gordon Gebert: Two things seem
to be emerging in our school. One is a
real concern for the climate — principles
that are very much under attack and
are likely to be in a very bad way over
the next four to eight years — and the
thought that unraveling the work we’ve
done is probably going to kill a lot of
people, just to be very blunt. A thrust
we’re pursuing is to revisit this yet again
in the deepest possible way. We believe
it will not only be a real fight to get
anything done in that arena, but we will
probably come under attack as environ-
mentalists, and we need to be strong and
ready to deal with that.

Nader Tehrani: I would simply
remind us, if we believe the statistics
and look around us, that a great part of
the divide is not only that people have
not listened, but there is an educational
divide between the urban realm and the
rural realm. Effectively, the discussion
with the students was about the unique-
ness of the architectural discipline in
its incertitude, in the comfort that the
critiques should give you because it’s not
a one-way discussion; debate that ensues
produces the possibility of a creative
confrontation with the conditions we
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find today. Lastly, I would say something
about the silver lining of this moment:
I've never felt so rejuvenated in my life
because of this renewed sense of purpose.

Bimal Mendis: Like for all of you,
there was this kind of stunned reaction
to the events. As you can imagine, the
students in their fearlessness are try-
ing to mobilize, trying to have a logi-
cal conversation about how they act as
architects. But I think there’s also a sense
of disappointment perhaps not just na-
tionally, but also disappointment in the
profession.

Robert Shibley: If I've learned any-
thing from my students, it is that they
are really terrible victims. They just don’t
do that; they go right back into the teeth
of it. The invitation for us is to recognize
that the job just got harder but no less
compelling or, frankly, exciting. My ten-
dency is to hang on to what I'm grateful
for, and work with what is already a re-
ally positive and proactive energy in our
student bodies to not be victims.

Meejin Yoon: If we have power
in the academy, through the platform
of education, one of the things that is
absolutely critical is advancement. We
can’t look back. We have to look forward

in terms of advancement of knowledge
but, more importantly now, advancement
of conversation. One of the powerful
platforms of academia is that we have
actually no borders, no boundaries. We
have incredibly international faculty

and students, and we can have a global
conversation in a way I think will be very
hard for the nation to have in the next
four years.

Michael Speaks: I often find it
puzzling that architects and urbanists are
so naive to believe we can live in a world
unless it changes absolutely dramatically
without capital. How in the world would
you practice or be engaged in a university
or city or national government without
capital? We live in a capitalist mode of
production. If you know the work of Karl
Marx, you will know that very well. I
find a lot of our worries naive. Politically,
they’re naive. They’re economically naive.
What our students are interested in more
than anything else is not some sense of
authentic local practice or engagement;

they really want to do things in the world.

Winka Dubbeldam: I don't think
students are worried about what the ar-
chitect is. The students definitely are not,
but they’re personally attacked. They’re

Michael Sp,

Participants in the
Deans’ Roundtable
included Urs Gauchat,
Nader Tehrani, and
Maria Perbellini.

personally attacked as a gay person, as a
woman, as a gay womarn, as a gay, black
woman — all of the above, right? I don't
think any student wonders what the
architect is, and they’re not even worried
to operate. They’re worried about their
personal values and how, after all these
battles through the centuries, we’re back
at zero.

Toni Griffin: I think it is our respon-
sibility to continue to expose them, to
encourage them to believe they can have
that agency — not necessarily sitting at
a traditional architect’s desk, but at the
things they are learning. The skills, the
critical thinking they are learning have
great agency and so many spaces of lead-
ership. Ultimately, what we’re creating
are leaders we want to shape the urban
environment, and we want to encourage
them to find ways to use that agency.
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ONE BLOCK OVER

THE BRONX
IS RISING

Major developments could
transform the South Bronx

neighborhood

BY CLAIRE WILSON

The South Bronx is having a moment.
One of the last remaining areas of 21st-
century New York with large swaths of
underdeveloped land, the borough is
now the focus of major public and pri-
vate initiatives that may eventually give
it the cachet of other revitalized former
industrial neighborhoods like Long
Island City, Greenpoint, and Dumbo.

Individual projects dot the landscape,
such as the repurposed Bronx General
Post Office on the Grand Concourse;
the Bank Note Building in Hunt’s Point;
the mixed-income, mixed-use green Via
Verde in Melrose; and the new Fresh
Direct headquarters currently under
construction in Port Morris.

Mott Haven, the southernmost swath
of the South Bronx, is seeing the greatest
change. A trend that started with the
Clock Tower lofts conversion in 2002
has been followed by the conversion
of the Bruckner Building (now minus
its iconic neon History Channel sign),

a new hotel, new apartments like 25
Bruckner, and several bars, restaurants,
and retail shops. An upscale coffee shop,
Filtered, opened last spring. According
to the owner, Aaron Baird, it got off to a

slow start but is steadily gaining clientele.

“The reward will come later on,” said
Baird, who has other outposts in Man-
hattan. “There is a lot of development
going on, especially near the waterfront.”

Karl Fischer Architect

25 Bruckner Boulevard, a new development
designed by Karl Fischer Architect.

That development includes a seven-
tower, mixed-use, mixed-income 2,000-
unit apartment complex on both sides
of the Third Avenue Bridge. Developed
by Somerset Partners and the Chetrit
Group, it was designed by the former
Goldstein Hill + West Architects to fit
in with the existing landscape of bustling
circulation routes, bridges, and both
older and modern industrial buildings
against a backdrop of a vibrant, stable
historic neighborhood. In a nod to
the surroundings, the buildings will be
constructed in three different colors of
brick and linked by a series of tunnels
and courtyards. Multiple roof areas
will take advantage of the views across
the Harlem River, and ground-floor
retail and a large public space will wrap
around the whole, according to David
West, AIA, founding principal, whose
firm was renamed Hill West Architects
as of January 1,2017.

In a community where some locals
harbor something of an anti-gentrifi-
cation bent, the architect’s intent was
something “gentle, friendly to the com-
munity,” said West, “not designed to be
seen from the waterfront, but to be seen
and welcoming from all sides.”

Somerset Partners also plans a condo
complex with a hotel component in the
area, as well as a food hall and brewery,
according to Keith Rubenstein, founder.

What might prove to be a game-
changer in the neighborhood, which is
well-served by public transportation,
is the city’s plan to deck over a 13-acre
portion of the Harlem River Yards north
of the Willis Avenue Bridge and make
way for a mixed-use residential complex.
That could bring thousands more resi-
dents to an area already slated to grow
exponentially over the next two years. It
will be a boon for small businesses like
the La Grata Italian restaurant, opened
last year, and Charlies Bar & Kitchen,
opened in 2012, which filled a void in a
bustling area whose acknowledged lack
of amenities is quickly becoming a thing
of the past.

Majora Carter, a Hunt’s Point-based
urban revitalization strategist and real
estate developer, hopes the change will
be advantageous to the indigenous
population, not force them out.

“T'd like there to be economic develop-
ment that includes wealth creation for
the people already in the community,”
she said.

Right now, she added, “the second
they can afford to leave, they do, because
there’s not much there that is going to
keep them.”

Claire Wilson is a longtime contributor to
Oculus and the New York Times.
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OPENER

THE CORE VALUE OF
CRITICAL CITIZENSHIP
IN ARCHITECTURAL

EDUCATION

BY CRAIG BARTON, AIA

The twelfth convening of the annual
Deans’ Roundtable at the Center for
Architecture was held on November
12,2016.The palpable shock of the
recent U.S. presidential election weighed
heavily on our conversation, as did the
anxious, agitated, and vulnerable conver-
sations the roundtable participants had
had at their home campuses with their
students and faculty. Our dialogue was
concerned with how to cogently respond,
as educators and designers, to this time
of uncertainty. How do we give our
students tools and techniques, as well as
reservoirs of agency, for their emerging
practices? Where should the locus of our
engagement be within and for our com-
munities? How can the designers of the
built environment provide intellectual
and political leadership?

As I write this introductory reflection
now — after an inauguration of dubious
attendance, a flurry of irregular executive
actions, and an outpouring of worldwide,
peaceable protest — it seems naive to
conduct business as usual. The questions
we had in the days just after the elec-
tion take on an even greater urgency.
Simultaneously, the paramount charac-
teristic of our response is made manifest:
our citizenship is key. As we witness
the transfer of power in a democratic
society, it is important to remember
the powerful role art and design play
in shaping that society. Our citizenship
— no matter if the status of that citizen-
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Students at Columbia, Barnard, Rice, Yale, and other schools

protested the proposed U.S./Mexico border wall.

ship is contested or diminished by the
state — can be measured by how effec-
tively we marshal our craft and intellect
toward the project of keeping art, design,
architecture, and education open, diverse,
discursive, and responsive to the world in
which we live.

As we react to an administration
that seeks to limit public discourse,
defund federal arts organizations, and
discredit artistic expression, we must
resist the burgeoning sentiment of anti-
intellectualism and disregard for the
power of art and culture. We can and
should construct, and teach our students
to construct, a built environment that
supports robust, productive, critical
exchange within our communities, both
on and beyond the campus. This does
not require us to rethink what we do so
much as how we do it now in meet-
ing the current political challenges that
diminish the value of cultural exchange,
thereby affecting our work and its mani-
festations in the built environment. We
need to focus on the core value of critical
citizenship, an implicit demand when
designing the spaces we share. As we
teach the next generation of architects,
we are not only providing the métier
of our profession and a critical set of
skills that allow them to practice, we are
supplying them with a set of values that
enable citizenship. Helping architects
be productive and responsible individu-
als within a society is a fundamental

act of resistance opposed to fearful and
isolationist rule.

Resiliency is the cornerstone of our re-
sistance. Architecture, the most public of
the arts, knows that public space thrives
upon communities that are broadly and
powerfully diverse. These are the spaces
in which we enact citizenship, not just
on Election Day, but day after day. These
shared spaces — our classrooms, our city
halls, our public squares — are where we
as educators and architects can daily
help encourage diversity and citizenship,
building a resilient culture. Our guilds
and professional organizations, such as
the American Institute of Architects, can
be key bases of safety, comfort, collegial
debate, and collective resilience. The
conversation I moderated in November
provided insight into some concerns
that academic leaders for design think-
ing saw at the outset of a new political
landscape. Revisiting this transcript now,
I am heartened at the intellectual rigor
of my colleagues, emboldened by the
citizen-like disposition of our field, and
hopeful for the generation of architects
and designers being educated today.

Craig Barton, AIA, is provost and senior
vice president of academic affairs at the
School of the Art Institute of Chicago.
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Photo: Weiss/Manfredi
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LEFT The building has
a bold, contemporary
presence on campus.
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How do you design an architecture school that
enhances education both today and in the future?
That was a question Marion Weiss, FAIA, and
Michael Manfredi, FAIA, grappled with when they
were designing the new College of Architecture and
Environmental Design (CAED) at Kent State Uni-
versity in Kent, Ohio. They also considered how the
building could be a teaching tool and act as a bridge
between the university and the city of Kent.

The most important aspect of the project was
simple: unifying a college with programs located in
multiple buildings on campus. “College officials flew
us out for the competition and we learned about
the school. It was scattered over three buildings,
and they really needed to be together,” said Marion
Weiss, partner at Weiss/Manfredi. “The previous
dean, Doug Steidl, made sure everyone was at the
table. There was a recognition that this was some-
thing new. He really led that.”

'The fragmentation of the school had diminished
the educational potential. “Physical separation of
departments had allowed shared agendas to drift
apart,” Weiss added, “and faculty felt it was crucial
to be within eyesight of the students and each other
to renew common ground.”

LEFT The color of the
custom Beldon Bricks
relates to the masonry
structures in Kent. The
ridged profiles are

unique to the building.

BELOW Large expanses
of glass make the
activities in the building
legible on the exterior.
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Working closely with Steidl, faculty, and students,
Weiss/Manfredi designed a building that confident-
ly answers those needs. Clad in golden-hued, locally
made Belden Brick with custom-shaped ridges, the
building relates to the architecture of the campus as
well as to the city of Kent, where similarly colored
masonry is common. The facades are punctuated
with angled glass bump-outs, which reveal the
circulation inside the building on the exterior, and
open up expansive views on the interior. This bold
composition signals that the building is clearly of
this time.

Inside, Weiss/Manfredi placed public and semi-
public program areas on the ground floor, including
a large lecture hall, library, café, small gallery, and
three classrooms. This plan helps give the school a
public face and increases its visibility and accessibil-
ity to the campus community. The school’s studios
and additional classrooms were placed on the upper
floors, but in a way that deliberately encourages
mixing between years and disciplines, and inter-
action between faculty and students. Even with
changing technologies, the architects believe that
open, loft-like studios are still the most conducive
to design education, so they created three large stu-
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dio spaces, which they call “trays,” that are staggered
across the second, third, and fourth floors of the
four-story building.

“We did not apportion the building based on
years. No one can anticipate where pedagogy is
going to go, so it made sense to make the spaces
be utterly flexible,” said Michael Manfredi, partner
of Weiss/Manfredi. “The building conscientiously
doesn't stratify people or programs.”

'The structure and systems of the building were
made legible to students and visitors. “The building
is also a pedagogical tool; it’s an intelligent building.
You can see how the geothermal system works, the
green roof,” Manfredi said. “But the work inside the
building is also on display to the larger world, so the
students feel like they are on show. They’re thinking
of new ways to have an impact.”

“We appreciated the diversity of the learning
community and the range of disciplinary interests,”
Manfredi added. “We were pleasantly surprised
to learn how much consensus there was around
the importance of design. Architecture, planning,
landscape, interiors, and construction all coalesced
around the urgency of design in shaping our envi-
ronment.”
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ABOVE Natural light
pours into the open
studio.

LEFT Curved glass walls
enclose the lecture hall
on the ground level.

The students agree. A recent headline in the
student newspaper Zhe Kent Stater declared, “CAED
students praise new home after first semester.” The
space does foster interaction among students from
different disciplines and different years. “In the past,
all the majors were split up. But it’s not like that in
the new building,” Ashlee Wampler, a freshman in-
terior design major, told The Kent Stater.“We can all
collaborate in the new building, and it’s nice being
able to ask an architecture major for advice.”

Not only has the building provided vastly
improved facilities for students and faculty, and im-
proved working conditions, collegiality, and intellec-
tual community, it has also helped open a new chap-
ter for the college. “The building shows the students,
the city, and the world that we are committed to
design at the highest level,” said Mark Mistur, AIA,
the new dean of the CAED. “Just being bathed in
natural light, working together, and seeing each
other’s work has created a sense of joy.”

Alan G. Brake is the editor of Oculus and an opinion
columnist for Dezeen.




ABOVE Circulation
spaces also include
informal work and
gathering areas.

BELOW The three levels
of studios are marked by
angled sawtooth bays.
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A FAST-TRACKED

PATH TO PRACTICE

NCARB's new Integrated Path to Architectural
Licensure telescopes the linear sequence of
coursework, work experience, and examinations

into a parallel process

BY BILL MILLARD

A student at work at the NewSchool of Architecture +

Design in San Diego, California.

Thirteen years, no matter how well spent, is a
long chunk of a life. From the first undergraduate
year through work experience and examinations —
the so-called “three pillars of licensure” — it takes
longer to produce an architect than a physician, an
attorney, or any other professional in the U.S. In
2015 the National Council of Architectural Reg-
istration Boards (NCARB) reported the time to
licensure averaged 13.3 years: a drop from the 2008
peak of 15.5 years, the seventh reduction in a row,
but still longer than three U.S. presidential terms.

The road may be long because built environ-
ments are complex systems to master; it may

26

also be a procedural artifact, not carved in gran-
ite. After years of consideration, formation of a
multidisciplinary task force in 2013, and a 2014
request to all accredited programs, NCARB and
the National Architectural Accreditation Board
(NAAB) launched the Integrated Path to Archi-
tectural Licensure (IPAL) in 2015, letting students
at 17 schools (large and small, public and private,
totaling 21 programs, six B.Arch. and 15 M.Arch.)
complete the Architectural Experience Program
(AXP) and Architect Registration Examination
(ARE) while earning degrees. “It’s a concentrated
approach,” affirms NCARB CEO Mike Arm-
strong, JD, “not a shortcut.”

Architectural education “was essentially sequen-
tial in concept,” says Charles Lagreco, AIA, profes-
sor of community design and IPAL coordinator
at the University of Southern California, “because
it was very difficult or impossible for most people
enrolled in an accredited program to actually ac-
cumulate the required experience as part of their
process during school.” Yet some institutions, like
the Boston Architectural College, the University
of Cincinnati, and San Diego’s NewSchool (all
of which offer IPAL) and Rice University (which
is considering it), already emphasize work-study;
others have created new programs. USC students
also benefit from an Architectural Guild offering
mentorship and networking, plus an ARE-support
program, Not Licensed Yet. For USC, making the
sequential process parallel is logical. “Our basic po-

sition,” Lagreco says, is that IPAL “should be avail-

All photos courtesy NewSchool of Architecture + Design unless otherwise noted



able to all accredited schools and is an advantage to
the profession and the academic programs.”

Effects beyond the personal level

Alongside other changes — revising the Intern
Development Program, renaming the AXP and re-
quiring 3,740 hours across six experience areas, and
structuring ARE 5.0 into six practice-based seg-
ments rather than siloed topics — IPAL addresses
several professional problems. The long pre-ARE
period, participants suggest, hampers the field’s
economic and demographic diversity; conduces to
career stasis, burnout, dropouts, exploitation, and
vulnerability to economic boom/bust cycles; raises
the risk of an impending architect shortage; and
worsens architecture’s ratio of effort to measurable
rewards. “If we find that students are accelerating
and going from 13 years to seven, we’re going to
see a lot more licensed professionals available for
the profession quicker,” says NCARB President
Kristine Harding, ATA.

NCARB’s career-trajectory studies find that “the
longer you're out and not taking the exam, the less
likely you are to actually take it, because you've
figured a way to either have a job without being
licensed or move into another profession,” says
Rachel Schade, AIA, program director at Drexel
University’s Westphal College of Media Arts and
Design. For many would-be architects, especially
those with family obligations and/or shallow pock-
ets, “life gets in the way.” Drexel is one of the IPAL
programs that already had strong experiential com-
ponents, in part through a six- or seven-year bacca-
laureate schedule, job-friendly evening coursework,

The NewSchool of Architecture + Design is one of the pilot
schools in the IPAL program.

Courtesy NCARB

and strong support from Philadelphia-area firms.
Schade reports that in an exploratory meeting with
officials from NCARB, Rice, and the University of
Cincinnati, the Drexel team could show that “our
students are already graduating having had enough
time to complete their AXP hours. So it was kind
of a no-brainer for us, because we didn’t have to
change the curriculum at all.” Granted permission
to implement IPAL in September 2015, Drexel
now has a cohort of eligible second-year students;
Schade expects some to begin AREs in the sum-
mer of 2018.

7

NCARB developed the program to streamline the process
of licensure and expand internship possibilities.

IPAL is too new for patterns of enrollment
or progress to appear, but participants believe its
population will skew toward diverse, committed,
and well-organized students. “It really isn’t for
everybody, and I don’t think it necessarily needs
to be,” says Schade. “The heaviest critiques of the
program itself come from schools that just aren’t
interested in it,” she adds, “because they can't do
it. It just doesn’t fit their model.” IPAL's work
component may pose problems for international
students on one-year visas. This factor may be one
reason Ivy League and New York-area institutions
are absent from the initial 17 IPAL schools.

Harding, however, believes that IPAL may
appeal to international students (if revised im-
migration laws can resolve visa problems, an area
NCARB is exploring) as well as older students,
those who might join the military, and those with
economic hardships, since AXP requires paid
internships. “We're finding that many of these
programs are creating collaborations with firms
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in their area, which is really beneficial to the firms
themselves,” she says. By investing in a student
with “the ultimate result of a licensed profes-
sional coming to them after graduation,” Harding
explains, firms strengthen relationships with their
workers as well as with clients, who expect project
managers to hold licenses.

IPAL is not “licensure graduation,” Armstrong
specifies. Licensure remains a state or territorial
board responsibility. “Many jurisdictions that have
an IPAL program in their state,” Harding says, “are
working towards changing their laws to provide
early access to the ARE for anybody enrolled in an
IPAL program. But that doesn’t mean that if some-

body is in an IPAL program and their jurisdiction

A student project at the NewSchool of
Architecture + Design.

has not been able to change the law, that’s going to
limit them from initial licensure. You can sit for the
ARE and do experience from anywhere.”

Another chief misconception, Armstrong notes,
is that “this program will force people to teach
to the test.” The ARE has changed to emphasize
real-world practicality, he says, and “it’s going to
become clearer in the marketplace that you better
have a lot of experience or you're not gonna pass
the exam.” Ray Huff, director of the Clemson
Architecture Center in Charleston, North Caro-
lina, reports faculty concern directly addressing this
risk: “We didn’t want to become exam preparers
for the students.” NAAB requirements continue to
ensure accredited programs’ curricular integrity.

28

Healthy subversion

“I see IPAL as one of the best subversive moves
in higher education in architecture that I've seen
in a generation,” says Marvin J. Malecha, FATA,
president of San Diego’s NewSchool of Architec-
ture and Design (NSAD). Managed internships
and credentialing have long been priorities of his,
reflected in his 2005 monograph The Learning
Organization and the Evolution of Practice Academy
Concepts. When he joined NSAD in December
2015, colleagues Mitra Kanaani, D.Arch, ATA,
and Kurt Hunker, FATA, were already working to
integrate academics and practice. NSAD now has
one of the nation’s largest IPAL programs.

“Because of economic necessity, I had to work
my way through school,” Malecha says, “and I was
fortunate enough to work part-time in architectural
offices from the time I was a first-year student all
the way through graduate school. That combination
for me as a student helped me a great deal.” The
subversion he favors refers to the artificial theory/
practice barrier; he prefers replacing it with a
bridge. He paraphrases AIA Gold Medalist Joseph
Esherick, FAIA, who “once said that the best of-
fices have significant aspects about them that are
like school, and the best schools have significant
aspects about them that are like the office.”

Aaron Betsky, writing in Architect, has raised con-
cerns that it would fast-track students efficiently
and shallowly, even steering them toward becom-
ing “Rhino monkeys,” at the expense of conceptual
breadth and creativity. “Not everybody learns the
same way, and in fact for some people that longer
gestation period is necessary,” Malecha comments.
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A studio at the NewSchool of Architecture + Design.



The IPAL program will supplement, not replace, traditional

architecture programs.

“Now, the counterpoint to Betsky is, if you're truly
in a gestation period, then you should be exposed
to all parts of that gestation period,” including a
familiarity with office realities — current technolo-
gies, the deadline-driven “charrette mentality,” late-
stage revisions when a client vetoes a design — that
he finds inseparable from credible teaching. There
should be room, Malecha believes, for both “stu-
dents that come to study architecture almost more
as a liberal art” and those so focused on becoming
architects that they resemble a colleague who once
told him, “T just cant wait to put on my pants in
the morning so I can get to work in my office.”
TPAL will serve the latter. Huff views it as
“something that won't necessarily have a broad
appeal; I think it would appeal to the highly mo-
tivated student who understands the long vision
for what is entailed to become licensed.” Many
such students will be minorities, and diversifying

the profession, he reports, is a high priority for
faculty at Clemson’s community-service-oriented
program. In preparing students for licensure, “we’re
not meeting the needs of the profession,” he sum-
marizes. “We're deterring really creative young
people because of the length of time and financial
investment to become an architect. So the case can
be made for a pathway that says, ‘Look, we can
move you through this process fairly quickly, and it
doesn’t mean you're going to be less of an architect.
But you may not be the theoretician, necessar-
ily.” The challenge for educators, as they observe
IPALs evolution and make ongoing adjustments,
is to ensure that both ends of Malecha’s pedagogic/
practical bridge remain structurally sound.

Bill Millard is a freelance writer and editor whose
work as appeared in Architect, Icon, LEAF Review,
Architectural Record, and other publications.
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The Making Center at Parsons The New

School for Design encourages exploration
and collaboration across disciplines

BY JULIA VAN DEN HOUT
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Many of us are averse to having too many things.
WEe live in small apartments where we seek out
strategies to empty our closets, and make resolu-
tions to waste less. But when it comes to our work,
a hands-on approach often still wins. We create
prototypes, study space and light in physical models,
and mark up printed drawings. The commitment to
making and collaborating has been at the center of
the revised programs of art and design at The New
School’s Parsons School of Design, and the school
has now shifted focus to creating workspaces that
support this mission. “We were very aware that talk-
ing about how you work can sound very ephemeral
and abstract,” explains Joel Towers, executive dean.
“Tt was very important that the first thing we did
after redesigning the curriculum was to reassert our
commitment to the physical world.”

The new Making Center, led by director Will
McHale, is a hub of eager productivity at the heart
of Parsons’ collection of buildings on Fifth Avenue.
Even on a quiet Tuesday morning before the start
of a new semester, the open workspaces buzz with
creative opportunity and a sense that at any moment,
a horde of eager students will burst through the door

LEFT The Making Center
offers New School
students a wide variety
of workshops and tools.

RIGHT The spaces are
intentionally rugged to
encourage heavy use.

to produce, experiment, collaborate, and innovate.
The establishment of the Making Center and a
series of other renovation projects in the building
has been an exercise in careful strategic planning, or
as McHale calls it, “a game of Tetris.” It was a multi-
year process made possible in large part through
the construction of SOM’s new University Center,
which opened in 2014. The new building allowed
for the consolidation of the New School’s campus,
bringing the Schools of Fashion and Music down-
town while also housing a new library, and therefore
opening up space in the Sheila C. Johnson Design
Center at 66 Fifth Avenue and 2 West 13th Street.
The 26,000-square-foot Making Center spans the
basement, second, and third levels of the Johnson
Design Center, bringing the facilities of a diverse
range of programs under one roof for the first time.
Available to students from all departments, the well-
equipped shops and open workspaces encourage
students to explore different technologies and col-
laborate across disciplines. As Towers describes it, in
offering a range of tools and machines, the Making
Center aims to “hybridize all the various practices
of making, from traditional to new technologies.”
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In the print-making area, an old Vandercook press
stands next to brand-new light tables, while up-
stairs, Shima Seiki 3D knitting machines and digital
Jacquard looms are offered alongside traditional
sewing machines. “A student in textile or fashion
can be exposed to someone doing 3D printing,”

says Towers. “You can go from ancient technology,
to new technology, to new materials, to traditional
materials, all within one space.”

The design of the Making Center emphasizes
a graphic simplicity and accessible usability that
softens any sense of intimidation students might feel
around such expensive equipment. They are encour-
aged to learn how to use the machines rather than to
fear them. Robert Kirkbride, dean and associate pro-
fessor of architecture and product design, explains,
“It’s not about the architecture speaking loudly, but
about creating spaces that are welcoming to different
people to come through and use.”

Rice+Lipka Architects, which has worked with
Parsons on a number of academic and social spaces,
has created workspaces that beg to be used. The
firm’s intervention, led by partner Lyn Rice, AIA,
with Taylor McNally-Anderson, is not driven by
design, but by an understanding that production —
sometimes messy, sometimes loud — should be at
the forefront. “A key factor was not to make it too
precious,” says Rice. “We didn’t want to care whether
someone wrote something on the wall or nailed
something to it.”

Out of previously small and dark subdivided
rooms on the second floor, Rice+Lipka created a
sequence of flowing lofty spaces. Towers jokes that
the architects “had to undo the architectural mal-
practice of the previous use of these buildings.” In
the process, they uncovered several original features,
including the masonry arch structure of the build-
ing at 66 Fifth Avenue and 12 windows that were
boarded up in what was previously the school’s
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LEFT Spaces flow from
one to the other, a
necessity as the Center
is located in adjoining
buildings.

design library. Natural light now streams into the
nearly 15,000 square feet of space, which has been
largely left unprogrammed and easily flows from end
to end, despite shifting floorplates.

Rice+Lipka designed low storage partitions
around moveable worktables, and used stained
plywood panels to demarcate a few closed-off spaces,
such as the tool library and 3D printing lab. All
panels were hung on Z-clips to ensure they can be
easily replaced if damaged. Staining portions of the
panels black, the architects created a strong graphic
language that extends throughout all three floors.
Painted stripes on the concrete and wooden floors
mark an egress path along the elevator core and
stairwells, like a supergraphic of caution tape.

Unfolding the U-shaped floor plan into a lin-
ear sequence of space, the Making Center roughly
transitions as a gradient from what Rice calls “dirty
making” on one end — the wood shop, which has
needs for special ventilation and acoustics — to the
cleanest and quietest work areas on the other end.

A visit to the Making Center will encourage
anyone to want to go back to school. For students,
of course, the pressure is now on — the new state-of-
the-art facility comes with raised expectations for
the quality of experimentation and creativity in their
work. This is a school where students have all the
tools needed to explore a multitude of design tech-
niques themselves. “Any one student can push his or
her regular ways of working and learn new tech-
niques,” says McHale. Dean Towers agrees: “It has
animated the curriculum that just study and learning
didn’t previously. We now have our first graduating
class, and you can already see a huge difference.”

Julia van den Hout is founder of the editorial and
curatorial office, Original Copy, and editor of CLOG,
a quarterly publication that provides a platform for

discussion of one topic at a time.
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hand tools and new
technology.

LEFT Art, design, and
architecture students
can all work together in
the space.
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Should architecture schools do more to prepare students

with the business skills they need for practice?

W

Y LAURA RASKIN

A couple of years ago, Andrea Rutledge, her staff,
and volunteers culled the archives of the National
Architectural Accrediting Board (NAAB), where
Rutledge is the executive director. She came across
notes from a practice analysis session from 1999,
in which one of the debates concerned how much
architecture students should learn about actually
practicing architecture — along with business and
management skills — while still in school.

Nearly two decades later, this is still a topic of de-
bate among schools, firms, students, and architects.
“I've been watching this ping-pong match going on
for a long while,” says Rutledge. “This topic seems
to come around every five or six years.”

'This longstanding question of when students of
architecture should acquire the skills to practice
may be having another moment in the spotlight.
Rutledge posits that one reason it is the rebound-
ing of the economy — and increase in architecture,
engineering, and construction jobs — in the years
following the 2008 recession. When this is com-
bined with advances in design software and building
technology, firms may now have greater expecta-
tions for new hires, assuming they can “spring fully
formed from graduate school and be able to design
hospitals” - or, at least be indispensable, flexible,
and have more skills. Rutledge also wonders if these
firms want to devote less time to teaching and “just
need someone right this minute who can do these
set number of things, three of which are related to
materials delivery and payables.”

If you ask James P. Cramer, chairman of
Designlntelligence, a consulting firm for the design
profession, every architecture school should have
a champion for the business of architecture. He
believes that business schools have “run away with”
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design thinking as a discipline, creating “the big
missed opportunity of our time.” He laments that
it’s possible to graduate from architecture school
and not know how to set a fee for a project. “We
know project delivery is best when it is well man-
aged,” says Cramer, who is conducting a study on
practices with fewer than 10 people, and how and
why project fees vary so widely. “Management is a
key to success,” he says

Architect Marc Kushner, ATA, agrees with
the idea of a curriculum that isn’t so insular and
prepares students to sell their work. “The seem-
ingly never-ending crises in architecture — Are we
relevant? How do we make money? How do we
influence decision-makers? — are directly attribut-
able to the disconnect between our training and the
realities of practice,” says Kushner, co-founder of the
website Architizer and a partner at architecture firm
Hollwich Kushner. He relates an anecdote about
his third-year design studio at Harvard’s Graduate
School of Design. He invited his parents to the final
review, but even though he'd received a glowing as-
sessment by a jury of professors and principals from
Boston and New York firms, his parents had no idea
whether he'd done well because listening to the jury
was like “watching a foreign movie without sub-
titles.” Why aren’t architecture students taught to
convey their love of architecture in language every-
one can understand? “A perverse dream I have is to
swap out the jury of an academic review with people
off the street — or, even scarier, business students.
These are, after all, our future clients,” says Kushner.

In an essay in Architecture School (2012, The MIT
Press), architect and historian George Barnett
Johnston traces the history of the debate about
what is taught in architecture school over a century



Courtesy University at Buffalo

Reyner Banham with students at the University at Buffalo.

“There is a lot of griping about architecture
schools, and the widespread feeling is that they
are too focused on abstract issues of design with
too little business or technical education.

I agree with this to a limited extent — although

I feel the greater problem with design education
1s not that there is too much of it, but rather that
it is naive, jejune, jargon-burdened, and doesn’t
lead toward artistic insight.” — Robert B Dean,
ATA, Robert Dean Architects

“It’s the age-old problem, no usable skills
upon graduation! We need to go back and focus
on design and construction — presentation,

though critical, should not LD t} main focus,
and unf orcunaLel'\' we are bw ’mai more
and more.” — Sandra I
““soc1a‘ces

“Architectural education needs to bﬂane@
reality with design. Most emphasis is pUL
earning scripting and producing wild design.
While that is important in developing creativit;
and striving for innovation, an Uﬂ'”]U"HEaﬂf] ng of
reality is missing. Why not chall el,gJ students
to produce a mock set of construction doc nts
and mock ‘file’ tl as you Wowd f ra projec"‘?”
— Catherine Wilk,
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*These quotes were taken from an online Oculus readers’ survey.

and half, beginning with the Beaux-Arts model, which
placed design on a higher pedestal than engineering and
construction. When universities began recruiting future
architects, the split continued “between the intellectual
and cultural values of the university and the instrumen-
tal ones of the state,” writes Johnston. It wasn't until the
mid-20th century that the curriculum around the practice
of architecture was incorporated into schools.

The NAAB, established in 1940, develops standards
and procedures that accredited programs in the U.S. must
follow. While Rutledge stresses that the NAAB doesn’t
want to create conditions that lead to standardization in
education, students in accredited programs are expected
to understand business principles for the practice of
architecture, including project management and legal
responsibilities. It is up to schools to determine how to
deliver that information.

Rutledge’s position is that it is the responsibility of
schools to introduce these topics, but more learning must
be done in internships, on the job, and through continu-
ing education. “The profession has the responsibility,” she
says. “I get concerned when people want to shove it all
back into school.”

Robert Shibley, FAIA, dean of the University of the
School of Architecture and Planning at the University
at Buffalo, says the lack of agreement on this topic is
healthy: firms and the built environment benefit from
people with a range of passions. Yet Buffalo has also
understood, for a long time, that architecture benefits
from business skills; it has offered a dual-degree program
for the last 30 years that allows students to earn an MBA
and an M.Arch. (A number of other schools offer this as
well.) It’s a rigorous path, admits Shibley, with a commit-
ment of at least two years for the MBA and two-and-a-
half to six years for the M.Arch. About 100 students have
taken advantage of the program since its inception.

But Shibley notes there are multiple other ways for
students to become proficient in areas of practice outside
of design at Buffalo, such as dual-degree programs in real
estate development, management, sustainability, architec-
ture, and planning. Buffalo is also developing a dual-
degree program in management finance and real estate
development. The school’s forward-thinking approach
stretches back to its founding dean, John Eberhard, who
in 1968 planned a research- and systems-based curricu-
lum for the school. “Even today,” says Shibley, “we are
trying to build these programs to prepare all our students
to anticipate an unpredictable future and be resilient.”

Laura Raskin writes for Architectural Record, The
Architectural Review, and other publications.
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Kansas State University’s College of Architecture, Planning,
and Design unites disciplines and elevates design thinking

BY ALAN G. BRAKE

The design of the new home of the Kansas State
University College of Architecture, Planning, and
Design sprang from a process of learning from and
listening to the education community there. “When
I get an RFP that I'm really interested in, I go into
research mode,” said Tomas Rossant, AIA, a design
partner at Ennead Architects. “I was blown away
by what I saw at Kansas State. It’s a design school
where all the disciplines stand shoulder to shoulder.”
He added: “Cutting-edge design education is hap-
pening in the heartland.”
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'This cross-disciplinary approach — which many
schools claim but often have trouble implementing
in practice — stems from the curricular structure of
the school. Here, all students spend their first year
as design students and are exposed to all the school’s
disciplines: architecture, landscape, planning, and
interior and product design. Then, following a rigor-
ous counseling process, they choose a discipline. The
result, according to Rossant, is that departments are
less segregated from one another, and students have
a more expansive view of design.

All images courtesy Ennead



LEFT: A new bridge
building will connect
two historic masonry
buildings.

ABOVE RIGHT: The
bridge will also act as

a gateway, welcoming
students from across the
university.

BELOW RIGHT: Sun
shades will mitigate heat
gain and glare.

In their renovation and addition for the college,
Rossant and his team at Ennead, working with
BNIM as architects of record, sought to reinforce
this cross-disciplinary approach in built form. The
project unites Seaton Hall, originally home to the
engineering school, with Mechanics Hall, the origi-
nal home of the architecture school, via a new exten-
sion of Seaton and a glazed bridge building that
connects to Mechanics Hall. The addition contains
a “collaboration” corridor, which serves as a pin-up
space and holds the faculty offices. Faculty from dif-
ferent departments are deliberately mixed together
to encourage cross-disciplinary interactions. A series
of “pods,” or flexible gatherings spaces, can be used

for group work or informal faculty/student meetings.

The language of the buildings is contemporary but
draws on the surrounding buildings. The extension
of Seaton has a honed stone “wrapper” that connects

it to and differentiates it from its neighbor, which
is clad in rusticated stone. Vertical perforated steel

panels provide sun shading while allowing the activi-
ties within the building to be legible to the campus.
“The building is bold but it doesn't scream,” said
Rossant. “It’s rigorous, contextual, and progressive.”

It also acts as a gateway, so students and faculty
from the university can easily pass through the
building on their way across campus, exposing the
various disciplines within to the entire university.
Rossant believes this exposure will strengthen
design thinking on the campus as a whole: “When
a student from the business school later becomes a
CEOQO, we want him or her to value and understand
the power of design.”

The project will be complete in the fall of 2017.
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The following is an excerpt from

the new book by Dr. Sharon Egretta
Sutton, FAIA, When Ivory Towers
Were Black (Fordham University
Press, 2017). The book chronicles a
brief period of activism, community
engagement, and expansion of the
presence of African-American and
Latino students at the Columbia
University Graduate School of Archi-
tecture, Planning, and Preservation.
She is a professor of architecture

at the University of Washington.
She will receive the Medal of Honor
at the AIA New York Honors and
Awards Luncheon on April 21, 2017.

Columbia’s arc of insurgency began
in 1965, as civil rights and black power
activism turned violent during the Watts
race rebellion, and gained steam during
the long hot summer of 1967, when a
racial Armageddon seemed certain. In
response to the surging urban ten-
sions, the Ford Foundation provided
the university with a $10 million line
of credit to address problems in Har-
lem, and the School of Architecture’s
Division of Planning mobilized to take
action. A critical milestone along this
evolutionary arc was a university-wide
student rebellion in April 1968 that
included Avery Hall, where the School
of Architecture was housed. The rebel-
lion ended in a violent bust by the police,
igniting among the insurgents in Avery
a fierce commitment to social justice; the
raw display of power fueled their deter-
mination to make a wholesale change
in the school’s approach to education
and to the surrounding ghetto commu-
nity. The group undertook a three-year,
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ever-changing experiment in democratic
governance and education that about
half the faculty fervently supported, and
the other half overtly or covertly sought
to upend. Overseeing the resultant ex-
perimental operation was the enigmatic
Dean Kenneth A. Smith; loved by some,
despised by others, he was the school’s
only official administrator despite the
faculty’s adoption of interim rules, which
— in total violation of university stat-
utes — gave students and faculty roles in
school governance.

Insurgents in the Division of Plan-
ning, who assumed leadership of the
transformation, decisively situated
learning in the surrounding community.
In particular, their curriculum engaged
students in offering technical assistance
in the Puerto Rican communities of East
Harlem and Manhattan Valley through
the East Harlem Planning Studio and
later the Community Development and
Planning Studio. As a complement to
these community-based studios, the
division’s Urban Action and Experi-
mentation Program (UAEP) undertook
community-focused, brick-and-mortar
projects, which created an ideal client
base for students. In a win-win, the
Urban Center, a university-wide initia-
tive dedicated to urban and minority
affairs, used its Ford Foundation monies
to support the supervision of students’
service work, thus keeping down the
cost of UAEP projects, while providing a
superior learning experience.

Insurgents also co-designed and
implemented new approaches to
student-centered learning, called the
“platform system,” in which self-selected
groups organized to study particular
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problems. Occurring primarily in the
Division of Architecture, some platform
system problems were community-
based, but many related to problems
typically studied in architecture school,
like adaptive reuse. Alongside for-credit,
community-based studios were paid in-
ternships, many provided by the Archi-
tects Renewal Committee in Harlem or
the Real Great Society in East Harlem.
Architecture and planning students of-
fered technical assistance through these
internships, blurring the line between
education, service, and employment — a
line further blurred because community
organization staff sometimes had teach-
ing assignments in the school.

Believing that the urban crisis could
best be solved by indigenous city-
making professionals who would have
the cultural competence to facilitate the
redevelopment of ethnic minority com-
munities, the School of Architecture,
especially the Division of Planning, set
out upon an audacious effort, financed
through the Ford-funded Urban Center,
to enroll black and Puerto Rican stu-
dents. The recruitment effort was one of
the most successful university-wide and
arguably the boldest among the coun-
try’s architecture and planning schools.
It reflected national efforts among city-
making professionals to tackle both the
urban crisis and the lack of indigenous
professionals who could address the
crisis. The effort was initiated right after
the rebellion through the cleverness of
the school’s few existing ethnic minority
faculty and students and their revolu-
tionary white peers. It gathered speed
when the Urban Center funded an assis-
tant to the dean for minority affairs, who



tenaciously pursued his charge to cata-
lyze an ethnic minority presence in the
school. As the recruitment progressed,
the membership of the Black and Puerto
Rican Student-Faculty-Administrators
Organization (BPRSFAO) grew, and so
did its influence; BPRFSAO members
became widely respected for their aca-
demic performance as well as for their
devotion to student recruitment and
mentoring, faculty and staff hires, and
curricular reform.

The arc of insurgency at the School of
Architecture began to peter out when
a sequence of bad things happened
in the Division of Planning. First was
the weakening of an already too-small
teaching staff that occurred when the
charismatic Charles Abrams took a leave
of absence and then died, his replace-
ment was denied tenure, and a third
chairman was promoted without strong
university support. Second was the uni-
versity’s torpedoing of the Urban Center,
its linking of the center to the division’s
“potentially explosive” social justice
mission, and its capturing of center
funds for a new, sanitized urban stud-
ies agenda, which effectively de-funded
the ethnic minority recruitment and
outreach programs. Third was central
administration’s anointing of a division
chairman from the Law School, ru-
mored to have had a run-in with a black
community, who was to help the division
articulate its role within the university’s
new urban studies agenda.

Then the School of Architecture was
dealt a crushing blow when its cen-
terpiece, the professional program in
architecture, received only conditional
accreditation, primarily due to the uni-
versity’s longtime disinvestment in the
school and a byzantine administrative
structure that co-mingled the univer-
sity’s top-down statutes with the school’s
democratic interim rules. Intensifying
its assaults upon the Division of Plan-
ning, the university assigned an external
administrator, who had been key in
developing the Urban Center torpedo
strategy, to oversee all the school’s daily
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operations (which he referred to as the
“agonies in Avery”). With the Division
of Planning weakened by internal in-
terference, the Division of Architecture
facing external censure, and the entire
school under surveillance, the arc of
insurgency was on a sure course toward
extinction, especially since student
interest in participatory democracy
was fading, as were the ethnic minority
recruits. In the wake of the accreditation
report, Smith resigned and university
administrators put plans for improving
the school’s physical plant on hold.
Jolted into action, the faculty conced-
ed their contested interim rules, replac-
ing them with ones that maintained the
spirit of democratic participation but
within the constraints of the univer-
sity hierarchy. The faculty’s adoption of
these new rules officially terminated the
school’s experimental operation almost
exactly three years after it formed.
Within two years, a democratic search
process — the first in the school’s history
—yielded a new dean, James Stewart
Polshek, who took the helm with strong
university support for fixing the school’s
serious malfunctions. After achieving
full accreditation for the architecture
program, he hastily implemented sweep-
ing changes, converting architecture’s
undergraduate program into a graduate

program, firing and hiring faculty, elimi-
nating the Division of Planning’s two
applied research centers, and improving
the physical plant. The rapidity of these
changes — captured in the school’s new
name, Graduate School of Architecture
and Planning — naturally caused some
consternation on the part of students,
faculty, and even central administration.
Overall, however, positives outweighed
negatives as the school returned to nor-
malized operations.

Still, two residual and interconnected
problems remained that would drag
on for several years, one related to the
school’s rapidly vanishing cohort of eth-
nic minority recruits, the other related
to the Division of Planning’s ever more
unpopular social justice mission. As re-
cruitment efforts lagged, the BPRSFAO
and assistant to the dean for minority
affairs went on the offensive, registering
complaints with school and university
administrators, and once even engaging
the services of a politically-connected
Harlem attorney. Even though some of
the complaints proved baseless, Polshek
(with the guidance of an assistant dean
who was trained as a social worker)
proved particularly adept at negotiating
BPRSFAQ’s demands to the satisfaction
of all involved, their vanishing numbers

bringing finality to the conflict.

A scene from the 1968 student uprising at Columbia University.
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Never Built New York, by Greg
Goldin and Sam Lubell, Metropolis
Books, NY, 2016. 488 pgs. $55

In this sumptuously illustrated book,
Greg Goldin and Sam Lubell present
the fits and starts of more than 200
years of New York architectural projects,
depicted in 220-plus designs that landed
on the cutting-room floor. Unreal-
ized due to a variety of circumstances
— money, politics, bad timing, conflicts,
and a jittery market — these designs were
often first drafts of better versions that
came later.

If the stars had aligned, some of these
projects might have been positive ad-
ditions to the city, such as Frank Lloyd
Wright’s St. Mark’s Towers or Venturi
Scott Brown’s Whitehall Ferry Terminal.
Many were mistakes the city avoided,
including Wright’s proposal for Ellis
Island (his late-career alien-spaceship
style) and Pei Freed Cobb’s megalith-
like dorms for Columbia University.

The book is organized into chapters
by geography. One of the most fascinat-
ing and richest chapters concentrates
on infrastructure projects, such as mass
transit, tinkering with the street grid,
adding land, layering systems and streets,
parks, the harbor, and bridges and tun-
nels. A number of these proposals were
early versions of major urban systems
that were realized later, like the Inter-
borough Rapid Transit.

Certain preoccupations continually
resurface. Raymond Hood’s Skyscraper
Bridges begat Steven Holl’s Bridge of
Houses, which influenced the High Line
with its arbor of condominiums. Large
developments such as Grand Central,
the UN, the World Trade Center, and
Battery Park City spawned many ver-
sions of themselves until a final scheme
was selected.
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The text is not always reliable and
would have benefited from closer edit-
ing. In their provocative introduction,
for example, Goldin and Lubell contend
that the conservative forms and practices
of the city either bend the assertive and
innovative proposals back to comfort-
able norms, or they are discarded. This
gravitational pull is probably more often
true than not, but the authors’ assertion
that the best ideas and most innovative
designs are never realized is hyperbolic.

In many ways this is a terrific book.
Just read it with care.

Power at Ground Zero: Politics,
Money, and the Remaking of
Lower Manhattan, by Lynne B.
Sagalyn. Oxford University Press,
2016. 899 pgs. $39.95

'This compelling saga of how the re-
development of Ground Zero happened
is not just a story of power, money, and
ambition; it is a modern-day version of
War and Peace. Between 2001 and 2016,
many but not all of the components
of the World Trade Center site were
completed, 15 years after the tragedy and
outrage of the 9/11 attacks.

Starring roles were held by Governor
George Pataki; the leadership of the
Port Authority; Larry Silverstein, the
developer who had signed a lease for the
buildings six weeks before the attack; the
victims’ families; Lower Manhattan De-
velopment Corporation; Mayor Michael
Bloomberg; the eminences of the global
architectural community; and an alliance
of Lower Manhattan community groups,
among others. From the beginning there
was conflict among the stakeholders as
the project lurched from crisis to crisis.
After an expenditure of $25 billion, they
muddled through to completion.

Sagalyn is critical of how this project
— existentially important to NYC and
globally important to the U.S. — was
led, planned, managed, and delivered.
Indeed, Ground Zero may be a model
for how 7oz to conduct a major, multi-
dimensional public project. The list of
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Chelsea Walk, 1967, by Philip Johnson.

missteps is long: Leadership was lack-
ing. Ground Zero needed a consensus
builder. Pataki behaved indecisively and
then impulsively, often with a time lag
that diluted his effectiveness. Also miss-
ing was alignment among the stakehold-
ers, who pushed their own agendas, with
an angry press taking sides and egging
on the parties. It was a fight, all the time.
Consensus was continually undermined,
with one exception: the reintegration of
the site back into the city. The rush to
rebuild created unrealistic expectations,
which were used to flog the project and
its leaders until the end, and generated a
perpetual atmosphere of disappointment.
The rush also prevented the market from
catching up with the plans for the site.

Sagalyn believes there is reason to
applaud what was achieved at Ground
Zero. Unfortunately, the coherence many
had hoped for has been lost to a group
of competing buildings, each vying for
attention. But the saga also conveys a
subversive lesson: No matter how smart,
ordered, and driven the leaders are, and
how controlled the process is, contin-
gency rules.

Stanley Stark, FALA, is the book critic
for Oculus.
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54-YEAR WATCH

PAUL RUDOLPH’S
PUZZLING MASTERPIECE

The iconic Art and Architecture building
at Yale has inspired admiration and controversy
ever since its 1963 completion

BY JOHN MORRIS DIXON, FAIA

Rarely has any building been so widely
praised and so frequently condemned as
the Yale Art and Architecture build-
ing, designed by Paul Rudolph. At
its very opening in 1963, the “A&A”
was criticized — in a speech by British
architectural historian Nikolaus Pevsner
— as a kind of aesthetic indulgence made
possible by Rudolph's double role as
the building's designer and chairman of
Yale's architecture department.

The Brutalist interior of the Yale Art &
Architecture Building included plaster
casts of antiquities.

'The building — since renamed
Rudolph Hall — was a prominent ex-
ample of the 1960s reconsideration of
Modernist design principles. The spare
orderliness of earlier Modernism was
giving way increasingly to sculptural,
massive Brutalist configurations. Also
evident here was a renewed interest in

the relationship of new construction to
its context. Located at a key intersection
of the university with workaday New
Haven, Rudolph's building established a
highly visible bastion of Yale, alluding to
the university's prevailing Gothic Reviv-
al mode in the verticality of its massing
and its ribbed, gray concrete walls.

The spaces devoted to architec-
tural drawing were clearly the object of
Rudolph's attentions. Arrayed on 36 lev-
els around multistory atria, these spaces
generated an atmosphere of mystifying
complexity. “Nowhere in Rudolph's
design,” wrote critic Sibyl Moholy-Nagy
in Architectural Forum, “is space defined
by solid walls.”

Early complaints about the building's
design came from the artist half of the
building's occupants. It made functional
sense to put their painting studios on
the top floor, for ample daylight, and to
locate the heavy materials and equip-
ment for sculpture and printing in the
basement. But the art department saw
itself as relegated to the attic and the
cellar. Art students threatened to picket
the opening ceremonies.

As the ’60s took on their historic
anti-establishment cast, disaffection
for the building increased among all its
occupants. After Rudolph departed as
department chairman in 1965, his spatial
virtuosity was obscured by colonies of
student-built cubicles. An article in a
1967 issue of Forum documented the

The building'’s interlocking volumes appear
fortress-like to some. For others, the forms
relate to the Collegiate Gothic structures

on campus.

building's functional deficiencies, its
maintenance challenges, and the graffiti
then defacing its concrete walls.

In 1969, a fire of unknown origin,
fueled by those student structures, gutted
the building's interiors. And later that
year, Yale announced a division of the
school into separate schools of art and
architecture, each with its own dean,
freeing the artists for their subsequent
relocation. The building was cleaned up,
with some unsympathetic alterations,
and had to wait till 2008 for a respectful
restoration.

Deborah Berke, FAIA, Yale's newly
appointed dean of architecture, says
of Rudolph Hall, “Its spatial, material,
and experiential complexity make it a
great place to study architecture.” It has
been “the site of many reformations and
counterreformations.” Of its present and
future, she says, “Today our students
embrace diversity in all forms, and after
the election they hung a banner from
the top of the building that read ‘United
Against Hate. It was in the same place
where students decades ago hung a
banner that read ‘Free the Panthers.’
Rudolph Hall is not a blank canvas, but
invites arguments, ideas, and action,
decade after decade.”

John Morris Dixon, FALA,
was the editor of Progressive
Architecture from 1972 to 1996.
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LETTER FROM THE EXECUTIVE DIRECTOR

I HlE G ENTFE RS il ERE
THE ACADEMY AND THE
PROFESSION MEET

BY BENJAMIN PROSKY, ASSOC. AIA

The ATA New York Chapter has an
ongoing commitment to engage with
the academic communities in our region.
The November 2016 Deans’ Roundtable,
held at the Center for Architecture,
provided an opportunity for ATANY
members to check in with leaders from
architecture schools. In his introductory
piece in this issue, Craig Barton, AIA,
who moderated the roundtable, asks
some important questions that schools,
professionals, firms, and AIA chapters
must address:

How do we give our students tools
and techniques, as well as reservoirs of
agency, for their emerging practices?

Where should the locus of our en-
gagement be within and for our com-
munities?

How can the designers of the built
environment provide intellectual and
political leadership?

For professionals, the broad range of
interests covered by the more than two
dozen ATANY committees can be the
locus of engagement for our extended
design communities. The programs and
exhibits at the Center represent op-
portunities to respond to and reflect on
critical political, social, technological,
and historical issues. Active Chapter
members must bring the questions and
knowledge gleaned from these discus-
sions back to their firms.

Visit Schools, Attend Lectures,

Ask Questions

Interest in design research is becom-
ing more pronounced in architecture
schools. Many schools have active

research labs that explore how technol-
ogy, science, data, and software can,
should, and will inform architecture.
Simultaneously, firms seek to respond to
their clients’ demands for more compli-
cated programming and more sustain-
able systems and construction methods,
as well as more efficiency. I encourage
ATANY members to attend lectures and
conferences organized at local design
schools to learn about the topics they are
exploring. Share these topics with your
firms and at discussions held by AIANY

committees.

Confront Our Lack of Diversity

Recent programming at the Center
has offered valuable insight about the
architecture profession’s successes and
failures in engaging and serving diverse
communities. The February 1 panel, Re-
visiting Whitney Young, examined the
state of diversity in the profession since
the 1960s. Professor Mindy Fullilove,
who moderated the panel, gave the pro-
fession a D to C report card. She and the
panelists revealed that since 1968, when
civil rights leader Young challenged the
ATA to take measures to diversify the
profession, only 2% of architects were
African-American. Today, almost 50
years later, the percentage remains the
same! And, as student protests start to
reignite at universities across the nation,
the Chapter invited professor Sharon
Sutton to discuss her recent book When
Ivory Towers Were Black, which examines
diversity and community engagement
initiatives at Columbia University fol-
lowing the 1968 student uprisings.

Center for Architecture

Make the Profession

Affordable for All

While other accredited professions
such as law and medicine offer their
emerging professionals opportunities
for student loan forgiveness through
community service, those who graduate
with architecture degrees do not have
this option. Join the Chapter’s Emerging
New York Architects committee’s efforts
to support the National Design Services
Act, legislation that would allow young
architects to offset their loans through
approved community service programs.
Active efforts like these, along with
the Center’s recent fundraising for the
Walter A. Hunt Jr. Scholarships offered
to local design students, seek to attract
more diverse talent to the profession.

Reach Out to the Architects

of Tomorrow

One of the most powerful ways to
shape the profession in the future is by
exposing young people to architecture
and architectural thinking. Many of our
members are already involved in local
schools and mentorship programs, and I
commend them for their commitment.
But we can do more. Why not host a
school group at your firm? Here at the
Center, our own K-12 education pro-
grams are currently looking for teachers.
We would love for you to join us.

And, as always, write us at
membervoices@aiany.org
with ideas and input.

~ OCULUS
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