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YOUR BUILDING

REPUTATION ON THE

SINCE 1920 J

RRAZZO TILES MARBLE

ell the Virginia Story

RALEIGH, N c. 2761 .

SPECIALTY FLOORING

REPUTATION WE'VE BEEN
BUILDING FOR TH
58 YEAR

PAST

Since 1920, the David Allen Company has built
its reputation on one Very important principle:
meeting the needs of those we serve. In building
our reputation we have learned how to respond
to the requirements of your project. Applying
this expertise where Yyou need technical
information, product recommendation and bud-
get prices is how we build your reputation.

At the David Allen Company you have access
to capable people in the critical areas of Tile,
Marble, Terrazzo, Resilient Flooring, Specialty
Flooring and Acoustical Systems.

Call us, and we'll start helping you build your
reputation today.

david allen company

P O BOX 27705 + 1919 azl - 7100

RESILIENT FLOORING -
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The Bonitz Companies

Bonitz Insulation Co. of Carolina - Tennessee, Inc. #5175

P. O.Box 686
Asheville, North Carolina 28802 ROOF DECK SYSTEMS
(704) 255-0123 Wood Fiber

Gypsum

. . ; Lightweight Concrete
Bonitz Insulation Co. of Eastern Caroling, Inc. #12694 Asphalt Perlite

P.O.Box 1079 Loadmaster
Goldsboro, North Carolina 27530
(919) 734-4080

The Bonitz Insulation Co. #3724 INTERIOR SYSTEMS
P. O.Box 20426 Acoustical Ceilings
Greensboro, North Carolina 27420 Drywall
(919) 275-9971 Flooring
Carpet

The Bonitz All-Weather Crete Co. #9798

P.O. Box 20426

Greensboro, North Carolina 27420
(919) 275-0921

We’re C mm'tted Over 100 million seedlings back up
0 1 o this commitment to regenerate our
forests.
Ever since the 1930's The Chesapeake Cor-
poration has been practicing intensive for-
est regeneration. Reforesting over 150,000
acres throughout our woodlands in Dela-
ware, Maryland, Virginia, and North Caro-
lina. In fact, during the 1972 season, we
planted our 100 millionth pine seedling!
Encouraging cooperative forestry pro-
grams throughout our region has also been
an important part of Chesapeake's refores-
tation program. When equipment sched-
uling permits we will reforest private land
at cost or will give the landowner, at no
charge, up to 10,000 seedlings on a match-
ing basis to reforest his land.

At Chesapeake we believe in the forests.
They have to be protected and wisely used
to supply man with his growing needs.
Forest regeneration. Just another way
Chesapeake is working with nature to
serve man.

Our professionally trained foresters will be glad to
advise you on any questions you may have concern-
ing forest management. Contact: Director of Forest
information and Education, The (hesapeake Caorpo-
ration, (804) 843-5375, or The State Division of For-
estry in Charlottesville.

e THE CHESAPEAKE CORPORATION OF VIRGINIA
@ WEST POINT VIRGINIA 23181 US.A.

Makers of bleached pulp, corrugated contiiners, paperboard aned hraft paper
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FARMING. as we know, is a way ot
life. 1t is also a business — & business
which translates into at least twice as
many people off the farm as on the tarm
carning their living in the industry ol
agriculture.

Farming is a business with a purpose
— the purpose of tulfilling the basic
needs of all people — consumers if vou
like.

Farming is work.

Over the years the trend has been to
leave the farm and find ways of making
a living that requires less manual labor.

Farming is a labor of love.

But. love means nothing unless it is
returned.

The farmer of Virginia today is trying
desperately to return next year — 10
stay in business.

But. he does need an understanding
of what he is doing and the problems he
has facing him.

The concerns may be on the farm. but
they are concerns that affect every
consumer's pocketbook and the high
standard of living that we have come 1o
expect in this country.

SOME YEARS AGO it was pointed
out that the farmer is the wearer of

figures will not be available until
August for the year of 1977, but at the
moment they indicate a $1030.6 million
income for the Virginia farmers, a total
of $584.5 million for livestock products
and $446.1 million for crops. But at the
same time the costs of production have
for the first time crossed the billion
dollar line. This means that the total
picture shows Virginia farmers
operating at a loss that could go as high
as 10 percent in 1977.

The market place has always been a
competitive operation. Success is based
on efficiency. a good product. and the
law of supply and demand.

IN RECENT YEARS much has been
said about the number of farmers, but
the number of farmers is not the point.
The production and productivity of our
farms and our farmers is the
meaningful point. Today one tarmer is
said to be able to feed 56 people. Just
ten years ago it was 43.4 and just twenty
years ago 24.5. Our agricultural
productivity is why we can enjoy so
many other nice things of life. We must
not forget the nice things of life are pos-
sible largely because we have the money

ARMI

A Business
With a Purpose

O

many hats. He is a producer. He is a
marketer. He is a conserver of land and
resources. He is an animal lover and has
to have full understanding of the health
and well being of those animals he
raises. He is a supplier of needed goods.
The list is almost endless.

Many people never consider the fact
that a farmer is also. just as you and 1, a
consumer and ftaces the same
inflationary spiral that all of us do.
Farm people in Virginia have to visi
the grocery store and buy food just as
the rest of us. They are fully aware of
the cost of food today. But each trip to
the store makes them more aware, w hen
they see their income from farm
production. that only a small part of
that food dollar is coming back to the
farm to encourage further farm
production. Some way must be found
for the farmers to get a larger share of
the food dollar.

The farmer is a business man and
whether he has a large or small farm he
can only stay in business if he makes a
profit. This becomes awfully difticult
when the weather turns against you as it
did in the drought of 1976, the
unseasonably cold winter of 1976-77
and the drought of 1977. Final income

VIRGINIA RECORD

and time left over after providing the
necessities of life.

Farms are small business operations.
We cannot afford to lose these small
businesses that bring revenue to rural
areas whose needs for services and
supplies put 3.4 billion dollars a year
into the state's economy: small
businesses that have a total real estate
value of over 6 billion. Yes. farming
money is important o the community
and to the farmer. There is every
indication that farmers will need twice
the amount of money in credit by 1985
that they do today. a total of some $2.3
billion.

But it is safe to say that in the past
{wo years even an optimist would have
tended to let a little pessimism creep
into his thinking.

How would you face the needs in your
business if you realized that your
supplies on hand are down 39 percent
from last vear? That's what the Virginia
farmer faced at the turn of this year.
The four feed grain stocks (corn, oats.
barley and sorghum) were down 39
percent and hay stocks were down 12
percent last year trom dangerously low
stocks of 1976.

How would you face the problem at

Founded 18




the market place where your product

was bringing less than the cost of

production? This has been true for
most of Virginia's grain farmers in
1977,

How long can optimism hold in the
face of these facts?

IN 1977 THE Virginia Department of

Agriculture and Commerce celebrated
its 100th birthday. During that period
of time the farmer has been faced with
many problems. But it is safe to say that
today he faces more problems than at
any time in the history of farming in
Virginia, certainly since the great
depression. '

What needs to be done?

Perhaps the biggest concern of those
who till the soil today. those who raise
the livestock and poultry in Virginia, is
at the market place.

Since its founding the Department
has been concerned with the market
place both foreign and domestic.

We have made every attempt to help
the farmer meet his needs.

Our Division of Markets has
developed numerous programs. Tel-O-
Auction was devised to enable buyers to
bid on livestock being otfered from the

We created an International Trade
office to seek new markets outside of
the country. Today about 25 percent of
all farm commodities in Virginia go
into International Trade.

We have worked with other states to
find new markets and have been prime
instigators of such organizations as the
Southern United States Trade
Association: fifteen southern states
combining efforts with the idea that a
cooperative effort in some areas might
bring larger rewards than working as
individuals. From this has developed an
annual trade show in New Orleans
where countless buyers from overseas
can learn about our state and its
processed farm commodities. We also
helped form the Atlantic International
Marketing Association which was one
of our first efforts to develop a regional
approach to international marketing of

By S. Mason Carbaugh
Commissioner, VDAC

comfort of their offices or the
convenience of their automobiles. This
greatly increased the competition at
Virginia's auctions.

A Hue-cured tobacco marketing
program which distributed sales
opportunity to all production areas in
proportion to the need was developed
by department personnel and adopted
by the flue-cured tobacco industry. This
program reduced transportation costs
and eliminated long lines of growers
waiting for an opportunity to sell their
tobacco.

A lamb marketing program, which
now handles almost one-fourth of the
lambs produced in Virginia. was
developed by Department personnel.
With the aid of Tel-O-Auction more
than two-thirds of those handled go to
Canada.

Market promotion programs for
white potatoes have tapped the market
potential in Canada and the Caribbean.

Direct marketing programs move
apples, peaches, strawberries,
blueberries, grapes, and Christmas
trees from the producer to the
consumer with increased return to the
producer and lower outlay by the
consumer for value received.

tell the Virginia Story
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agriculture products. Again more can
be accomplished by working together
than separately.

With the help of the City of
Richmond we developed the Livestock
Loading Facility at Richmond's
Deepwater Terminal. A facility that
today is the only approved one of its
type on the East Coast.

An offshoot of this was the changing
of the name of Byrd Airport to Byrd
International to reflect livestock being
shipped by air from this facility.

ONE GIANT STEP that has been
taken recently has been the formation
of a new agricultural exporting
company that would be located in
Virginia. The American Marketing
Service, Inc., International was created
to take advantage of the facilities
located at the Richmond Deepwater
Livestock Export Facility at the
Richmond Deepwater Terminal. The




The look of an
auction market really
hasn't changed over
the years. Here
furmers are bidding
on a group of calves
and sheep being
offered for sale by
various individuals.

Virginia swine have
left Bird Internation-
al Airport in Rich-
mond for many des-
tinations overseas.
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owners drew upon their earl
experiences with the Virgini
Department of Agriculture an
Commerce. The location of this ne
company in Virginia came as a direc
result of the efforts of the Department’
International Trade activities.

For vyears agricultural productio
going overseas has been responsible fc
helping maintain the balance
payments — a method of keeping th
flow of money coming into this country
Today with our continuing need of o
this balance has tipped towards th
negative side, but agricultural produc
still remain a primary force and coul
and should continue to grow to brin
this figure to the positive side of tl
ledger.

RECENTLY I was asked to serve on
special 16 member commitiee to stuc
the implications of a new standar
code being developed that woul
prevent technical barriers to trade.
study is being undertaken by Publ
Technology. Incorporated und
contract to the Office of Speci
Representative for Trade Negotiation
Executive Office of the President. Th
was an opportunity to make an inp
into the nation’s International tra
approach.

Although in some ways this is a high
technical area, and perhaps not easi
understood by many without a detail
study, the implications can be pret
significant for Virginia agricultural an
other exporters. It will be dealing with
number of product standards, such
grades, chemical tolerances, size at
shape of containers, etc. TI
procedures for establishing standar
would apply to all products
agricultural and non-agricultural
that have for some reason been refus
admittance to some ports of the worl
Once these differences are resolved
should open up new areas for trade.

The export of farm commodities
not a one shot deal. It is a long ter
effort that requires constais
surveillance to meet the mark
demands and at the same time keep
with the efforts of other states in t
export trade. At the moment as we lo
at the year of 1978, it would appear th
there will be increased opportunities f
the exporting of Virginia's agricultur
commodities.

WE HAVE BEEN proud of the fa
that Virginia has been in the forefro
of animal disease control. This has be
part of an effort to bring about
stronger industry and a bett
agricultural product for all consumers

Today we stand as Bovine Brucello
free. We have for a number of yea
been free of that scourge of the swi
industry, hog cholera. Today the U.S.

~

—_

{Continued on page 48)

Founded 18]




lanning and Development Division, VDAC

apacity Building Needs Project

Katherine Phillips
Information Officer
VDAC

"TALKING back to the big boys" in
positive, effective way may soon
come a reality for government and
mmunity leaders long isolated by
eir rural geographies. The ultimate
ult of a unique rural capacities
anning project recently completed by
e Virginia Department of Agriculture
d Commerce (VDAC) may well be the
engthened ability of rural leaders to
derstand and respond effectively to
ederalese.”

he recently completed ‘‘Capacity
ilding Needs of Rural Areas in
rginia” project survey indicates that
derstanding and following state and
eral mandates for town and county
velopment are two of the most
strating problems facing rural lead-
5 today.

ptate and federal officials have long
spected that understanding the
guage of bureaucracy and acting ef-
tively on the complexly-worded man-
tes issued from Richmond and
ashington have confounded rural
iders. The Rural Capacities project,
pich includes 441 personal interviews
th both elected and non-elected

leaders, is believed to be the first of its
kind in the United States.

Funded largely by a $118,000
National Science Foundation grant, the
project was born in 1974 of VDAC
Planning Director Berkwood Farmer's
understanding that “the problems and
opportunities of rural America are too
often identified outside the rural en-
vironment; solutions and recommended
courses of action have often been deter-
mined in a theoretical framework.
Recommendations, in many situations,
have been imposed on local citizens and
local communities.”

A U.S.D.A. position paper released in
October 1977 and authored by Rural

Development Service Administrator
William J. Nagle and Economic
Development Division Director

(Economic Research Service) Kenneth
L. Deavers, reiterated the need for an
individual, micro approach to assessing
rural capacity planning needs.

“Rural development policymaking is
as fragmented as rural people are
dispersed. Rural areas are often ignored
in the rulemaking and regulatory
processes of federal agencies, and in-
deed, in the designation of delivery
systems for programs as well,” Nagle
and Deaver wrote.

This becomes a problem of critical
significance when rural leaders are at-
tempting to carry out the federal man-

fore than 80 rural leaders and officials participated in the first "Rural Leaders
d Officials’ Seminar,” held in Fredericksburg during February. (Photo by
therine Phillips, VDAC Information Office.)

tell the Virginia Story
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A

Berkwood

Dr. the

M. Farmer is
planning and development director for
VDAC

dates which are often basic components
of public works, industrial development
and educational programs, Farmer
said.

In order to discover just how rural
leaders feel about their own needs. the
VDAC project survey included per-
sonal, in-depth surveys with 93 elected
and appointed officials and 344 com-
munity leaders in four rural towns and
four rural counties. The towns. which
included Glade Spring, South Hill,
Chatham and Woodstock, all have
populations of less than 5,000. The
counties, all with populations below
15,000, included Powhatan, Lancaster,
Sussex and Buckingham.

The survey areas were widely scat-
tered to represent not only Virginia's
different geographic areas, but to in-
clude towns and counties with distinctly
different demographic characteristics.
Included were areas with populations
which have remained stable during the
past several years; those whose
populations have grown because of in-
creased industrial development; those
whose populations have grown for
reasons unrelated to industrial develop-
ment; and those with populations which
have declined during the last several
years.

The interviews were all conducted by
Project Director Ed Hansen and
Associate Project Director Irl Smith.
After a trial run to test survey method
effectiveness, conducted in late 1976 in
the town of Sirasburg, Hansen and

Y




HAMILTON’S
FLOOR
IFASHIONS
&

TILE, INC.

Floor, Tile, Carpet
&

Acoustical Contractors

TWO YEARS OLD AND GROWlNG COMMERCIAL — INDUSTRIAL

These sycamores are part of the thousands of acres we plant

each year for. . .
Phone 804-846-1316

TOMORROW'S FOREST' 532 Oakley Avenue

We're at home in Virginia. LYNCHBURG, VIRGINIA

-

VIRGINIA FARM BUREAU INSURANCE SERVIGES

Servicing Farm Bureau Membership

200 West Grace Street ® Richmond. Virginia

VIRGlNIA FARM BUREAU MUTUAL !NSURAN(E—(OMPANY

E}@Ei_igflﬁﬁ?}&SURANcE comp_iﬁ

SOUTHERN FARM BﬁREKU]{FElNSURAN(E COMPANY

10 VIRGINIA RECORD Founded 18
s




nith began interviewing in the eight
rmal survey areas.

hen all the statistics were collected
d correlated last winter, those in-
viewed expressed strikingly similar
rceptions of their government needs.
ansen said.

own and county officials expressed
e need for “considerable help” in
alyzing and evaluating outside
sommendations. A close second in
is category of needing *‘considerable
Ip” was in how to use available data
decision making at the local level.
‘Data concerning technical assist-
ce reaches these localities in nearly
usable form,” Hansen said. Both
‘n and county officials tend to rely
avily on Planning District staff mem-
rs’ advice in solving their in-
governmental problems, the project
ector told an Interstate Advisory
uncil conference last December.

he problems plaguing rural govern-
ents tend to be interconnected. thus
mpounding one another. Real estate
xes provide the financial base for
any local budgets. Because this
mited tax base leads to low govern-
ent salaries, there are problems with
iderstaffing, particularly in eritical
cas requiring relatively sophisticated
thnical knowledge. Associate Direc-
r Smith pointed out.

early all the the 93 government of-
ials interviewed consistently men-
ned the following problems in per-
rming local government functions:
Insufficient tax base, referring to the
imary reliance on real estate tax in-
me.

Unrealistic and inconsistent
tes and regulations, referring to
deral and/or state mandates and
gulations  developed without prior
nsultation with local governments, in-
Iving such projects as sewer and
iter, the environment, solid waste and
ecial education, which require ad-
ional local funding and/or personnel
sources.

Personnel staffing in local govern-
cnt, planning and service areas (i.e.
blice, engineers and technicians).

Lack nFsufﬁcienl planning in areas
ch as zoning, housing, recreation,
iffing and engineering.

Non-elected community leaders
equently expressed dissatisfaction
th the planning activities of their
“al governments, as well as noting
POT - management/operations/organi-
tion structure, Smith said.

hile pointing out that rural govern-
ent officials tend to be accessible and
Bponsive to their citizens, community
iders  also noted communications
oblems when their officials were
aling with state and federal officials.

Dverall survey results indicate that
‘er and water construction projects

man-

tell the Virginia Story
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present nearly universal rural problems.
The lack of adequate industrial
development, which involves problems
with keeping young people at home and
productively employed, was a concern
expressed by many of those interviewed.

The nearly universal lack of adequate
recreational facilities in Virginia's rural
areas was noted, and lamented. by
nearly everyone interviewed. Despite an
abundance of open fields, few com-
munities are operating facilities for
organized recreational activities.

Other high priority needs mentioned.
although not necessarily in the same or-
der by all communities, included:
housing, education, health. welfare and
the preservation of prime agricultural
land.

After the interviews were completed
in September 1977, Hansen and Smith
correlated statistics and comments they
had uncovered. Their findings were
discussed and analyzed by a group of
planners, academicians and govern-
ment representatives.

VDAC Commissioner S. Mason Car-
baugh was overall administrator for the
“Capacity Building Needs of Rural
Areas in Virginia” project. Farmer
coordinated the overall project, while
Hansen and Smith dealt directly with
the communities and personalities in-
volved. An Interstate Advisory Com-
mittee, which included governors’
representatives from the states of North
Carolina, Tennessee, Kentucky, West
Virginia and Maryland, plus two Rural
Advisory Committee representatives.
helped analyze data and suggested
means of getting the survey information
back into rural communities.

In December 1977, several com-
munity officials who had been involved
in the project gathered in Richmond
with Farmer, Hansen and Smith to
discuss project findings and ways to ap-
ply the information gathered to in-
dividual rural governments. The in-
tormation, with a bit of added advice.
has by now been returned to the com-
munities from which it came. Three
seminars, in Fredericksburg, Roanoke
and Petersburg, were held for local
community officials and leaders.

State, federal and local government
officials participated in panels dealing
with approaches to strengthening the
capacities of rural government. Small
workshops, geared to the specific
problems of town and county govern-
ment, were held, with free exchanges of
problems and solutions among officials
and rural residents.

The seminars provided a forum for
discussion and problem-solving. But,
perhaps more importantly, they helped
alleviate the isolation of rural govern-
ments without threatening community
individualism.
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Augusta Cooperative
Farm Bureau, Inc.

We Sell Quality
Seeds — Feed — Fertilizers
47 Years of Service to Furniers

Staunton
Waynesboro
Stuarts Draft

Weyers Cave
Fairfield

LEE FARMERS
COOPERATIVE

Feeds — Seeds
Fertilizers — Farm Supplies

Phone 346-2311
Jonesville, Virginia

Windsor Supply
Corp.
FArM & BuipinG SupPLIES

Joyner Avenue Phone 804-242-6123
WINDSOR, VA,

|

GRAY
LUMBER
COMPANY

Trubark Pine-Mulch

One of the original Pine Park
mulches endorsed by leading
Landscape, Architects, Landscape
Contractors,
Garden Center.

Nurserymen and

Phone 804-834-2292
WAVERLY, VIRGINIA
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In Pursuit of Disease

‘it takes all the running you can do, to keep
in the same place. If you want to get to
somewhere else, you must run at least twice as

fast as that!”

—the Red Queen speaking to Alice
in Through the Looking-Glass

By Roy E. Seward
Information Officer
VDAC
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e FOR anyone working in the field
animal disease control and eradicatio
the job may sometimes secm almost
impossible as the quote at left. Sta
and federal animal health personng
industry people and researchers 1
veterinary medicine have labored fi
years to obtain some very elusive goal
The way to these goals has not been
straight path. There have been mar
reversals. changes in strategies
methods, and cause for re-education.

The struggle to achieve hog choler
free certification for the United States
a prime example of the tortuous (r
that leads us to a truly significa
achievement in animal health. He¢
cholera was first reported in southe
Ohio in 1833. but it was nearly 1
years before the nation was rid of t
native scourge. Years of researc
development of effective manageme
techniques and procedures, and publ
education finally paid off. It took ¢
organized national effort created by tl
passage of Public Law 87-209 in 1961
achieve what had once scem
unreachable.

In Virginia, the Division of Anim
Health and Dairies of the Virgin
Department of Agriculture and Cor
merce (VDAC) has been responsible f
program efforts to rid the state's swi
population of hog cholera. Like
other disease control and eradicati
programs, its hog cholera program h
relied on an efficient reporting systet
prescribed diagnostic procedures ar
effective disease management. None
these elements could have done the i
alone.

When the Commonwealth joined t
USDA program to eradicate h
cholera. VDAC's animal health pé
sonnel had achieved remarkab
progress in lowering losses to the mc
destructive and costly swine disease ev
to appear in this country. The 19
Virginia General Assembly had pass
a law requiring that garbage fed to ho
be cooked and maintained at 212°F |
30 minutes before feeding. This law h:
reduced the incidence of vesicular exa
thema (VE) by 100 percent, trichinos
by 100 percent and hog cholera by
percent in garbage-fed animals. T
use of a modified virus vaccine in pla
of live or ‘“hot’ virus vaccine w
another change advocated by VDAC ¢
ficials and industry folks. The modifi
virus vaccine would give some immun
to cholera without risking the spres
of the disease to unvaccinated animals

Unfortunately, what success
VDAC staff and other persons worki
with hog cholera had made was bei
endangered by a laxness of h
producers to vaccinate. Dr. W. L. Be
dix. State Veterinarian and Director
VDAC's Animal Health and Dairi
Division, reported in June of 1960 tl
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State Veterinarian,

Dr. George B. Estes

ly about 32 percent of the hogs in the
LS. were currently vaccinated for
olera while the safety level was about
) percent.

Dr. Bendix's concern was supported
' the substantial losses being recor-
bd. In 1961, on the eve of the national
adication program that would even-
ally rid the country of hog cholera,
merican farmers annually were losing
5 million in closed foreign markets
cause of the ban or restriction on the
portation of pork from the United
ates. That same year the nation's hog
oducers could expect to lose $40
illion from this disease. Clearly. a
ified assault on this disease was
eded to stop these considerable
ses.

Anticipating federal regulations that
bre being developed for a national hog
olera program. the 1962 General
sembly passed a law making it illegal
buy, sell or administer live hog
olera virus vaccines. In doing so,
rginia joined 40 other states taking
is important step toward entering the
tional program. That year USDA
cretary Orville Freeman appointed
- W. L. Bendix to the National Hog
1lera Advisory Committee — the
oup of industry representatives and
imal health specialists that would
Ip prepare, review and recommend
option of needed program proposals
the national eradication program.
Virginia entered the national
ogram in April of 1963 with the adop-
n of regulations requiring official
ccination and identification of all
:der and breeder swine sold at
estock markets, and 21-day isolation
out-of-state market imports. The
st phrase of this cooperative program
*luded the establishment of an im-
oved system for reporting outbreaks

tell the Virginia Story

of cholera and strict enforcement of the
garbage feeding law.

In 1963, the United States was behind
many of the developed nations in
fighting cholera in swine. Eleven coun-
tries had already achieved eradication.
Canada, one of these, reportedly was
spending 1¢ per market hog to main-
tain its hog cholera-free status while the
U.S. was spending 45¢ to control the
disease. American hog growers were
losing a potential world market for 60
million pounds of pork because the na-
tion was not hog cholera-free.

Virginia and the other 45 states
cooperating in the national hog cholera
program were ready to enter Phase 11 of
the program by 1964. After less than 18
months in the program, the Com-
monwealth was already seeing positive
change. In fact, VDAC's Animal
Health and Dairies Division reported

all infected premises would be quaran-
tined.

Phase Il required the appointment of

a State Hog Cholera Eradication Com-
mittee representing all segments of the
hog industry. The newly formed
Virginia Pork Industry Commission
agreed to serve in this capacity and was
quick to place its support behind the
eradication effort.

Virginia entered Phase 111 of the
national program in July of 1966. This
move, authorized by the 1966 General
Assembly, would involve the destruc-
tion of infected swine herds and the
payment of state-federal indemnity to
owners whose animals were destroyed.
Besides the procedures already un-
derway, Phase 111 would provide direc-
tion for the handling and disposal of in-
tected herds as well as procedures for
paying indemnity.

In March of 1972, Virginia received official recognition as hog cholera-free. (Left
to right) Maurice B. Rowe, who was then Commissioner of Agriculture and
Commerce, joined Fred S. Crittenden of Hardyville, a member of the Virginia Pork
Industry Commission, and Dr. W. L. Bendix. who was Director o/ VDAC's
Division of Animal Health and Dairies, in posing with the hard-earned certificate.

that the state’s lowest incidence of the
disease was recorded in 1963. By the
end of Phase I, nearly all the state’s hog
markets doing interstate shipping were
approved by the federal program.

When Phase IT began in April of
1965, additional provisions for the
state-federal program were instituted.
Specifically, practicing veterinarians
would make immediate reports of all
suspected cholera cases to the nearest
VDAC laboratory. A complete in-
vestigation regarding origin and
possible spread of all hog cholera out-
breaks would be made by state and
federal regulatory veterinarians. Also,
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Small outbreaks of hog cholera in

states surrounding Virginia were of

major concern for the state’s regulatory
veterinarians as the Commonwealth
moved closer to eradicating the disease.
Most of these outbreaks were attributed
to garbage feeding or herd additions
from questionable sources. State
Veterinarian Dr. W. L. Bendix pointed
out in his report in the spring of 1969
that the state ban in Julv 1968, on
modified live hog cholera vaccines had
eliminated Virginia's principal source
of trouble in swine herds.

The three outbreaks reported in
Virginia in the spring of 1969 were at-
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tributed to swine imported to the state
from other states through stockyards or
auction markets. By the spring of the
next year, a limited general quarantine
for all livestock markets in Virginia
handling swine went into effect. The
new order prohibited the sale of feeding
and breeding swine and slaughter swine
on the same day. They could be sold at
the same market on separate days but
only if the markets were cleaned and
disinfected between sale days.

USDA and VDAC officials an-
nounced to Virginia hog producers in
the fall of 1970 their plans for a massive
hog cholera drive to finally wipe out the
infection still active in affected counties
and cities in southeastern Virginia and
northeastern North Carolina. The two
states had requested help and guidance
from USDA to consolidate and direct a
joint effort to eradicate the disease.

Despite the heavy outbreaks of the
previous year, Virginia was entering its
final phase of the eradication program
by 1970. With the success of the efforts
to drive the disease out of the

southeastern area of the state, Virginia
reported only three confirmed cases of
cholera for 1971. With the disposal of
these herds, the Commonwealth went
through a one-year period without a
case. This qualified the state for cer-
tification.

For many years the feeding of im-
properly cooked garbage to hogs had
been linked to cholera outbreaks. With
the Virginia General Assembly’s
passage of an amendment to the state
garbage feeding law, this potential
source of hog cholera infection was
practically eliminated. According to
this change, the use of garbage as feed
for swine was prohibited effective July
1, 1971.

On March 9, 1972, VDAC's staff ac-
cepted USDA's Hog Cholera-Free Cer-
tification for Virginia. But, even days
before the presentation of this hard-
earned certificate, state and federal
regulatory veterinarians were in the
field investigating an outbreak. Dr.
George B. Estes. the present State
Veterinarian and Director of the

Love,

“I'm at your door
or inyour store

Woodrow

Curles “Neck “Dairy.

AL XD

1600 ROSENEATH ROAD, RICHMOND, VA.

with Farm Credit

CITIES OF OFFICE LOCATIONS:

We give farmers credit
for the job they do.

Farm Credit provides the farmer with a complete cre 11t service. This
includes long-term_ intermediate aiid shortterm financing needs
Farm Credit loans are made on terms and conditions keyed fo the

needs of local agriculture. Youll feel at hame when you tinance

Virginia Farm Credit
ASSOCIATIONS

P O BOX 27485 RICHMOND, VIRGINIA 23261
Tele 804 644-2979

Farmwville Staunton
Richmaond Dublin
Roanoke Warrenton
Waoaverly Wincheuter
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Keeping alert to potential infectior
VDAC's Animal Health and Dairid
Division has been successful i
maintaining Virginia's hog cholera-fr
status.

Division of Animal Health and Dairie
summed up the situation in a stateme
he made as the then Assistant Direct
of AHD: ““We have been unable to rg
on our laurels. Early in March, a maj
outbreak of cholera erupted in Nor
Carolina, and on March 6, we issued
quarantine against the importation
North Carolina swine, ... As
situation worsened in North Caroli
we sent a task force of our employees
help bring the outbreak under control
The following year Virginia had
confirmed cases of cholera and ter
porarily lost its hog cholera-free statt
But thanks to the procedures a
reporting system set in motion duri
previous program phases, Virginia w
able to thwart this outbreak and rega
certification. Constant vigilance a
methodical procedures have ke
VDAC's program going since |
without a confirmed case of hi
cholera.
When USDA Secretary Bob Bergla
announced hog cholera-free cg
tification for the entire country il
January 31. Dr. George B. Estes and |
staff had good reason to be proud
this accomplishment. Even thou
Virginia had achieved its goal six yez
before, VDAC, USDA and indust
personnel had worked very hard to h
the line against the disease. For eve
one present at the ceremony
Washington, D.C., it was a high poi
in the history of disease control a
eradication.
The task of keeping the state’s a
the nation's hog cholera-free status
be no mean job. Just as VDAC's w
to maintain its brucellosis-free a
sheep scabies-free certificatio
requires a continuous alert to infectid
its work to maintain the hog chole
free status is a never-ending proce
But. then. it is worth the effort to ass
that the disease that decimated U
hog populations for nearly 150 years 1
return to plague the swine industry.
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A field of cotton resting against a stand «

oted acres of cotton within the state.

COTTON has been planted and
tivated for its fiber for centuries. The
est record of cotton textiles, which
es back about 5,000 years, was
covered in the Indus River Valley of
kistan. Peruvian excavations have
earthed cotton cloth identified as
ng at least 4,500 years old. Cotton
prics have also been uncovered in the
p-historic  ruins of Egyptian
ilizations.

otton did not become a major factor
America until nearly 300 years after

Spanish conquests. Efforts were
de to grow cotton in Virginia and the
rolinas by the colonists shortly after
y landed, but production expanded
ly until varieties were discovered
t were suited to the soil and climate
orth America.

he production of cotton was
ginally confined to the Southeastern
tes Virginia, the Carolinas,
orgia and Florida. During the 19th
tury production expanded steadily,

pving  westward into Mississippi,
kansas, Louisiana, Oklahoma and
X as.

leng with the westward spread of
'ton and the expanding of production

ell the Virginia Story

Cotto

The cotton plant is both pleasing and

interesting to watch as it grows.
Because of this fact, quite a few plants
are grown vearly by hobbyists.

came the increase in the possibility of
pests attacking and destroying the
plants. Through the years many
methods, from old superstitions to the
latest advances of technology, have
been used in attempts to eradicate the
cotton boll weevil. Some of these at-
tempts have been successful in localized
areas, however, unless total eradication
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n Boll Weevil in Virginia

of pines is an infrequent sight in Virginia. At last count. there were only 1,000

takes place in the entire cotton belt of
the United States the results are tem-
porary.

In addition to the existing inspection
and control programs conducted by the
Virginia Department of Agriculture
and Commerce's Plant Pest Control
section, a test pilot-program for
eradicating the cotton boll weevil has
been undertaken by section personnel.
And the eradication program is a
cooperative effort with VPI&SU, the
federal government, VDAC and the cot-
ton growers in Virginia.

Although Virginia is not one of the
major cotton producing states, it was
selected for the three year test program
because of its location. It is the state
closest to the major cotton producers
and is on the northern limit of the cot-
ton belt. Another large plus for the
program initiators was the excellent
record of cooperation between the
state’s farmers and the federal govern-
ment as evidenced in prior pest
eradication or disease control
programs. North Carolina will conduct
a similar program simultaneously in the
northern region of their cotton belt.

15




The three year attack on the cotton

boll weevil concerns perhaps 1,000
acres in three to ten counties within the
state. Before the actual effort begins,

the location of every cotton plant must
be discovered. As in any total
eradication program, it is not only the

large scale producer that must par-
ticipate, but also the hobbyists, the in-
dividuals who have a plant or two for

ornamental reasons growing in their
backyard or around their place of
business.

Accumulated cost of the program
throughout the cotton belt region
during the next 8-10 years is estimated
at 2 billion dollars pending success of
this pilot program. The cost of the
program in Virginia will be divided
three ways: 'z by the growers, Y4 paid by
the state and 's paid by the federal
government. The first year the cost of
the program will be around $101 per
acre with the grower paying $30.50; the
second year the cost to the grower
should be about $20 per acre and
during the mop-up routine of the final

VI I
| THE POTTERY IS EXPANDING
| WITH MORE ¢ MORE-
| BARGAINS FOR

<

L \\\a
08

PV

2 8

COME SFEND A \
f DAY vERY SOON. |

5 MILES WEST OF
WILLIAMSBURG ON KT 60
LIGHTFOOT, VIRGINIA

Phone 783-7105

Industrial Welding & Machine Corp.
Tank Fabricators

Don Kegley. General Manager

Atkins, Virginia

FARMERS BANK
OF MATHEWS

Mathews, Virginia
MEMBER

FEDERAL RESERVE SYSTEM
FEDERAL DEPOSIT INSURANCE

CORPORATION

Wetsel Seed Co.. Ine.

(rowers. Processors and Cleaners

of All Farm Crops

ESTABLISHED 1911
HARRISONBURG. VA.
Phone 434-6753

Specializing in Lawn Grass Mixing

HARRISONBURG
MOTOR EXPRESS

Mirk TRANSPORTERS

*

P. O. Box 249
Phone 434-4485
HARRISONBURG, VIRGINIA

T.H. CRITTENDEN
Phone B04-776-6328

F.S. CRITTENDEN
Phone B04-776-3701

T.H. CRITTENDEN & SON
INC.

“Where Quality Counts”
Hardyville, Virginia
MIDDLESEX COUNTY
Registered Meat Type Duroc Hogs
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year, the expenditure will again be r
duced. The U.S. Agricultural and Sta
ilization and Conservation Service w
include a statement of cost with th
planting intentions survey so the far
ers will have all the necessary inform
tion concerning the program.

W.H. Matheny, state entomologi
with the Department, stated that this
a very ambitious program. *“This will
a fully integrated pest control eff
using chemicals, agronomic a
biological methods such as steriliz
boll weevils, sex pheromone or
tractant baited traps and early plant
cotton catch crops plus defoliation
harvest and stalk destruction. We
hoping for 100 percent eradication
the time the third year evaluation ta
place.”

Again stressing the need to eradic:
the cotton boll weevil, Matheny
plained the drastic destruction caus
by the insect. ‘'‘There are a
proximately 12 million acres of cott
across the United States and the b
weevil takes as its toll about 2 of t
cotton during each growing season.

“Boll weevil control accounts for 3
all insecticides used on farm pest ¢
trol in the U.S. yearly.” In 19
Virginia had 1,000,000 acres of cott
and with the onslaught of the b
weevil the acreage has decreas
markedly year by year to the pres
figure of 1,000 commercial acr
primarily in Greensville County.

The first year of the program begi
this year, 1978, with the prelimin
paper work and coordinati
requirements currently being fulfill
Actual operation will not be
however, until spring when the wee
start to move about. Once the operati
does start, the hope is for virt
eradication. During the summer th
will be 15 aerial applications
pesticides and defoliants over the cott
producing areas.

The third year will bring south
North Carolina into the eradication
fort and South Carolina. The sprayi
will take place at weekly intervals
times with one airplane being ¢
tracted for each 2,000 acre block.

Optimism runs high among those
volved in this cooperative effort. If t
three year test proves successful, th
the U.S. Department of Agricultu
states and growers will begin the sa
procedures in the major coit
producing states to the south and w
until the cotton boll weevil is inde
eradicated. Another outcome of
program that is hoped for, is that on
the boll weevil is non-existent
Virginia and the United States, th
Virginia growers might increase th
acreage as the cost of producti
decreases without the need for we
control.
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When a stream crossing for a 54-in. interceptor sewer
was needed in Saratoga County, N.Y., the County used
Lane structural plate pipe arches to bridge the stream

The result: an attractive, low-maintenance struc-
ture that was well within the budget. And compared to
concrete, the new structure was installed in much less
time at much lower cost.

Lane structural plate drainage structures are
reliable because we shear, punch, and form to pre-
cision tolerances. We use Bethlehem plate, and the
wide 9N (91-1/8-in., which we introduced) reduces the
number of plates and fasteners to be handled in the

tell the Virginia Story

Good on budgets and good looking,too

Lane StructuralPlate:

field—and that means lower erection costs. All our
products meet the requirements for State and Federal
specifications.

What's more, we can help you design, then manu-
facture what you want. We can fabricate to meet a wide
range of field conditions and special applications. Our
experienced erection crews are always available.

For detailed information as to types, sizes, plate
requirements, weights, and height-of-cover tables,
just call (412) 652-7747, or write us at PO. Box 345,
Pulaski, PA 16143.

APRIL 1978




BAY ELECTRIC
COMPANY

Electrical Contractors

COMMERCIAL-INDUSTRIAL-RESIDENTIAL

Phone 804/595-1161
1381 Route 17
Tabb, Va. 23602

FROEHLING & ROBERTSON, INC.

MATERIALS TESTING & INSPECTION — ENGINEERS & CHEMISTS

SINCE

CHARTER

1881

MAIN OFFICE & LABORATORIES
814 W. Cary St. — P. O. Box 27524, Richmond, Va. 232¢1 — Tel. B04-644-3025
BRANCH OFFICES
Fayetteville, N. C. Baltimore, Md.
Raleigh, N. C. Greenville, 5. C.

Asheville, N, C. Norfolk, Ya.
Charlotte, N. C.

Reoanoke, Ya.

JACK BAYS, INC.

BUTLER PRE-ENGINEERED STEEL BUILDING SYSTEMS

General Contractor
Si. Reg. #6139

P.O. Box 449

Dial
MclLean, Va. 22101

703-356-2600

SERVING THE SOUTHEAST

DesiGNERS & MANUFACTURERS
OF

BAnNK AND STORE INTERIORS

STATESVILLE
FIXTURE CORPORATION

P. O. Box 984 Phone: 704-872-2161
STATESVILLE, N. C. 28677

Mechanical Contractors

AR CONDITIONING — HEATING — VENTILATING

Phone 804-625-5874 2406 Colley Avenue

NORFOLK, VIRGINIA

Offices & Factory 512 Monroe St.
C & P AIR CONDITIONING FRANK B. McALLISTER
COMPANY, INC. INCORPORATED

General Contractor

St. Reg. #

COMMERCIAL
7434

INDUSTRIAL

OFFICE

122 Agency Avenue P. 0. Box 13139

Richmond, Virginia 23225
Phone 233-9228

J. W. CREECH, INC.

General Contractor
St. Reg. #0639

Phone (804) 461-1563
5659 Va. Beach Blvd.

Norfolk, Va. 23502

The Walter E. Campbell
Company, Inc.

Distributors For
OWENS CORNING FIBERGLAS

ACOUSTICAL AND ROOFING INSULATION

AND
JOHNS-MANVILLE ACOUSTICAL & FESCO PRODUCTS.
NATIONAL GYPSUM TECTUM BOARD
AND
CPR POLYURETHANE

the thin insulation
10721 Tucker St.

Phone (301) 937.5700
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BELTSVILLE, MD. 20705
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VIRGINIA A.G.C. REVIEW

OFFICIAL SECTION VIRGINIA BRANCH A.G.C.

A:T -;tﬂfeﬂ'
aehprol
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NEW STATE HEADQUARTERS BUILDING
PURCHASED

* THE NEW State Headquarters building, at 2311 Westwood Avenue in Rich-
mond, was built in 1961. It is a two-story, cinder block structure with brick veneer
on the front. The four-zone gas heat and air conditioning system provides excellent
climate control for the 3,900 net square feet of office space.

The AGC state headquarters will occupy the first floor and the second floor will

provide rental income.
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is one of our talents.

At Bristol Steel we are becoming increasingly involved in projects
that will help assure energy for our nation’s future. Nuclear quality
steel fabrication, such as the complex weldment pictured above
for Mississippi Power & Light's Grand Gulf Nuclear Station, is
complemented by our continuing involvement in furnishing steel
components for fossil-fueled power plants and many coal industry
applications. This broad based energy-related capability combines
with our well known expertise in structural steel buildings and
bridges to assure our position as one of the nation’s largest and
most capable steel fabricators.

Bristol Steel and Iron Works, Inc.

King and Piedmont Sts., Bristol, Virginia
Fourth St. and Gordon Ave., Richmond, Virginia
2100 8th Ave. N., Bessemer, Ala.

VIRGINIA RECORD

Stanley W. Bowles
Corp.

GENERAL CONTRACTOR
AND BUILDER

P. 0. Box 4706 Phone 632-3446
MARTINSVILLE, VIRGINIA

Virginia State
Registration No. 7194

North Carolina State
Registration No. 2924

Dickerson & Trent
PLUMBING & HEATING
PROMPT — EFFICIENT SER VICE
ROANOKE-SALEM & VICINITY
SALES & INSTALLATIONS
NEW & REMODELING
RESIDENTIAL — COMMERCIAL
Call 774-3012

3939 Brambleton Ave. S.W.
Roanoke, Va. 24018

CASKIE
PAPER
COMPANY

“A Paper For Every Purpose’

Phone 237-5905
33 Cabell Street
Lynchburg, Virginia
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CONSTRUCTION WEEK

* Harry G. Lee, Kjellstrom and Lee, Inc., Richmond, 1978 President of the
Virginia Branch AGC received proclamation of Construction Week from Governor
Mills Godwin on November 29, 1977. Construction Week was January 22 through

28, 1978. The annual convention held at The Homestead, Hot Springs, Virginia
and various special supplements in Virginia newspapers marked the week.
(Virginia Department of Highways and Transportation photol

¥ T Eo s el

- 197
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DUNVILLE RECEIVES CO

NSTRUCTION MAN OF THE YEAR AWARD

* ROBERT M. DUNVILLE, President and Treasurer of
Robert M. Dunville & Brothers, Inc., Richmond, was named
Construction Man of the Year by Virginia Branch at their an-
nual banquet held on January 24 at the state convention in
The Homestead, Hot Springs.

This award is made annually to the person deemed to have
contributed more to the Virginia Branch AGC during the
previous year than any other individual, and whose ac-
complishments have been outstanding enough to merit
recognition.

Sam Shrum, Chairman of the Public Relations Committee
on Resolutions and Awards, made the presentation and cited
Dunville as an “‘outstanding contractor, business man,
salesman, civic worker and lobbyist.”

Among Dunville’s credits mentioned are service to the
Associated General Contractors of America as a National
Director since 1975 and serving on the National Legislative
Committee. He has been Chairman of Virginia Branch's
Legislative Committee for eight years. He is currently a
Regional Chairman of the National Legislative Network and
is a registered lobbyist for our State Assembly.

Dunville was born in Slaughter, Kentucky and attended
Evansville University in Indiana, majoring in music. After
graduation he traveled as a singer on the vaudeville circuit for
five years, sharing billings with such stars as Sophie Tucker,
Jack Benny and Henny Youngman.

A stop for a visit with a brother in Richmond persuaded
him to try his hand in a store fixture business. This eventually
expanded and became the general contracting firm of Robert
M. Dunville & Brothers, Inc. Dunville's three sons are now
part of the firm, carrying on the family tradition.
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THE CONVENTION IN PICTURES
All Photographs by
Robert R. Gehres

Oftice Manager Beth Hurs

James Wheat. Chairman of the
Board, Wheat First Securities.
Richmond. addresses the con-
vention attendees at the Mixed
Luncheon. The line of succession (l to r): 1978
President Harry G. Lee, Kjellstrom and
Lee, Inc.. Richmond; 1977 President
John E. Poindexter, Basic Contruction
Co.. Newport News: and 1976 President
Samuel L. Lionberger, S. Lewis Lion-
berger Co.. Roanoke.

prepares the registration ared ¢
the first day of convention.

|
Newly-elected Director and R
mond District  Presideni, Hurry
Barker. Barker Construction Co.. R
mond (left) has a few words
Virginia Branch Staff Member. Lou
Schelter.

Manlev Creech. J. W. Creech. Inc..
Norfolk: Charlie Lambert and Alex
Alexander. Alexander Building Con-
struction. Inc., Richmond. share a
laugh during a relaxed moment.

National AGC Vice President
Paul N. Howard, Greensboro.
N.C.. gives national report at the
General Membership Meeting

HOSPITAUTY

Neo repeic

5 :
Col. Newman A. Howard. Jr.. Corps
of Engineers. U. S. Army. Norfolk and
=5 Betty and Charlie Lambert relax =
Webster Brick Co.. Inc.. provided together uL the first night's Get Humorist Joe Griffith gave
coffee and cokes ar the Hospitality Acquainted Party. unusual start to the conventior
Area. Kick-O{(t Breakfast.
22 VIRGINIA RECORD Founded 18
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Lone Star Industries, Inc. exhibited the firm's products in an attractive display
rry Fayette and Dan Snell about American Mutual's Worker's Compensat

ONE of the new features of the 26th
nual Convention of the Virginia
anch AGC was the exhibit area in the
ominion Room, adjacent to the
egistration Desk and Hospitality Area
ich shared the room. Six booths were
t up along with a display of the door
izes and photographs of past con-
ntions.

he crowds seemed to linger in the
ominion Room as everyone took ad-
ntage of the demonstrations,
erature displays, information and free
oeshines. Receipts from the exhibit
aces will be used to fund the 1978-79
rginia Branch Construction Scholar-
ips.

Howard Eales, Inc. and The Howard
Foley Co. sponsored the shoeshine

tell the Virginia Story

Left, Fred S. James Company and Luck Quarries sponsore

earer and Bill Locke explained the luser equipment displaved by James R
fany members took advantage of the “'Free Shoe Shine’ booth located in the
1c. and Howard P. Foley Company provided the service.

booth while Fred S. Jones & Co., Inc. of

Virginia and Luck Quarries, Inc.
donated the display for the AGC
Publications Library. Everyone was

happy to have well-shined shoes for the
Banquet and most members saw for the
first time a comprehensive display of
the extensive materials available to all
AGC members.

Lone Star Industries’ attractive
exhibit showed the products which they
market. James River Equipment and
Supply Co., continually ran demon-
strations of the latest in laser equip-
ment used throughout the construction
industry. American Mutual not only
manned a booth to explain their
Workers’ Compensation Program and
Safety Group Insurance but also video-

APRIL 1978

°d a booth displaying the

(lefi). At right. Sandy Frazier talks with
ton Program.

Exhibit Booths Are a Big Plus at Convention

By Bob Gehres, Director of Services

taped some of the convention activities,
which were played back on the the last
night, and set up a “Golf Swing
Analysis” area complete with a PGA
member for advice.

Finally, Dynasty World Travel par-
ticipated in the exhibit area. This travel
agency will be running the Virginia
Branch's 1978 Out-of-Country
Management Conference to Bermuda.

Overall, the exhibits and the per-
sonnel who manned the booths made
not only a significant contribution to
the convention but also contributed a
total of $1,000 to the Virginia Branch
AGC Contruction Scholarship Fund.
From the exhibitors’ point of view,
valuable contacts for future business
were also made.

AGC Publications Library, Center, Pete

er Equipment and Supply C, ompany. And, right.
registration and exhibition area. Howard Eales,
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Charlie Lambert introduces the prin-
cipal speaker at the Utility Meeting.

Mickey and Rex Smith. 1978 Con-

vention Chairman, were on the
receiving line at the President’s Recep-
tion.

Dave Reed. John W. Hancock. Jr..
Ine.: Ned Brown. John W. Daniel &
Co.. Inc.. Danville: and L. A. “Bub”
Lacy, L. A. Lacy, Inc.. Charlottesville
enjoy seeing each other again at the
convention.

Staft members Lou Schelier. Rich-
mond and Bob Heiderer. McLean.
smile for the camera while telling each
other old war stories.
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Committees Gear Up for Action in 197

e SIX Virginia Branch committees
met at the 26th Annual Convention at
The Homestead. Approximately fifty
different members met with the Mem-
bership Development, Public Relations,
Safety. Legislative, Davis-Bacon and
Business Management Committees to
kick-off 1978 activities.

Each of these committee meetings
was held to make plans for new
programs during the upcoming year or
to ensure the successful carry-over of
1977 committee programs. Despite the
good skiing conditions, attendance at
these meetings was the best ever for
recent conventions, indicating con-
tinuing interest in AGC affairs and ef-
forts to improve the construction in-
dustry.

Utility Meeting Hears Howards

A special meeting for utility con-
tractors was held the afternoon of Mon-
day January 23. The utility committee
arranged to have Paul N. Howard,
National AGC Vice President and
Colonal Newman A. Howard, Ir., Corps
of Engineers, U. S. Army speak to

them. .
Paul Howard stated that, since 19635,

the AGC has made a major effort to
serve open shop as well as union con-
tractors. Open shop contractors make
up 42% of the more than 8,500 mem-
bers. He pointed out that the utility di-
vision is very active and maintains a
close working relationship with the
American Consulting Engineers Coun-
cil, the American Public Works
Association and the Wastewater Equip-
ment Manufacturers Association. In
addition, the Municipal Utility Coor-
dinating Committee works closely with
each of the Federal Regional Offices,
primarily with EPA.

Colonel Newman Howard explained

the function of the U.S. Army Corps of

Engineers’ Civil Works Program. In the
near future the Corps will sign an

Robert M. Dunville. Robert M. Dun-
ville & Bros.. Inc.. Richmond and Alex
Alexander chatted before the Banquet
at the President's Reception.
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agreement with the EPA to overse
wastewater treatment plant con
struction. The details of the agreeme
have not been announced, but it is €
pected they will cover only the Step 1I
(construction) phase of EPA projects
Efforts have been made to accelerat
processing of change orders
progress has been made overall. Thj
long range projection is for a reductio
in the amount of work supervised by th
Corps.
Education Committee
Introduces STP

The Education Committee arranged
special presentation to introduce t
new Supervisory Training Program t
the membership. Contractors from a
across the state participated in th
special activity and received a com
prehensive demonstration of this ne
and innovative program.

Briefly the Supervisory Trainin
Program (STP) is an indust
developed, industry tested, and local
delivered management developme

system for the construction industr
The program is intended to be used fi
training and upgrading of supervisot
personnel from the level of foreman §
superintendent to  the offid
management level. A typical clas
session was conducted with the a
tending members assuming the role
training participants.

STP was initiated at J. Sargea
Reynolds Community College in Ric
mond in February and will
scheduled again for this coming fa
Plans are also being made to begin th
program in the Western Virginia a
Tidewater regions during the fall
1978.

Reflecting on the convention's e
tensive committee activity, one membq
stated, “If participation ensures su
cess, 1978 should be a great year for th
Virginia Branch AGC."”

John Poindexter shows one of t
“gifts" received at the Banquet.
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Outgoing President John Poindexter (left) passes
e gavel 1o incoming President Harrv Lee at the
nnual Banquet at the Homestead.

1978 Virginia Branch AGC officers fl. to r.)
Secretary-Treasurer — H. H. “Sandv'’ Frazier,
Frazier Construction Co., Inc.. Altavista: Second
Vice President — Charles Lambert, R. D. Lambert
& Sons, Inc., Chesapeake: First Vice President —
F. Warren Martin, Edward van Laer, Inc., Charlot-
tesville; and President — Harry G. Lee. Kjellsirom
and Lee, Inc., Richmond.

Past-President Aubrev S. Bass, Jr., Bass Con-
ruction Co.. congratulates John Poindexter.
tiring Virginia Branch AGC President.

Harry Lee makes his acceptance speech at the
Banquet. Gina and John Poindexter are to his

right.

Sam Shrum awards Bob Dunville his plague in
recognition of being 1978 “Construction Man of
the Year.” Dot Dunville (center) joins her husband
at the podium. Gina Poindexter, John Poindexter
and Elizabeth Lee (background, . to r.) also shared
the banquet rable.

Honorary member. Sam Shrum, Harvisonburg. is

greeted by Elizabeth and Harry Lee
President’s Reception.
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VIRGINIA BEACH, VA. 23452 Pi 03-3¢ 0241
wne 703-387-02
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NEWPORT NEWS, VA o
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ALEXANDRIA J. E. EVANS & SON
PLUMBING & HEATING, INC. CONSTRUCTION CO.
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at Business of Yours
ill it Support Your Retirement Years

. or Ruin Them?

Text of speech presented by
FRANK M. BUTRICK
at the Virginia Branch of the Associated
Convention
1978 at

General Contractors'
Tuesday, January 24,
Homestead, Hot Springs.

WE who own private businesses are
t of an extremely large minority. In
U.S. there are approximately 12
lion businesses of one kind or
ther. Agricultural establishments,
prietorships, partnerships, cor-
ations. Despite the fact that we own
aller businesses ourselves, we tend to
nk in terms of large business when
think of business General
tors, DuPont, ete. Yet there are less
n 20 thousand corporations whose
ck is actively traded either on the big
rkets or over the counter; 20
usand publicly owned corporations.
e remaining million-odd cor-
ations in the U.S. are privately
ned. So for practical purposes we can
that 12 million businesses are
vately owned.
rivately-owned business is nothing
. It is as ancient as mankind. One of
few text books available on the
nagement of the privately-owned
siness is the Old Testament of the
le, wherein we can read about plan-
g and development of succession —
the problems — in the privately-
ned tribe, the privately-owned flock,
even the privately-owned country.
e would think that, like driving an
omobile and making love, anything
t people have been doing that long
would do naturally and well. Un®
tunately that is not the case. The in-
dible majority of we businessmen are
busy running our business today that
do not have time to think about
orrow. We do not do long-term
nning for a number of perfectly
ural and human reasons.
irst of all, we are not going to live
ever and who wants to contemplate a
rld after he is dead and gone?
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Second, we learn from experience that
long-term planning is hazardous. None
of us makes five-year sales forecasts. If
we do we don’t show them to anybody.
None of us makes long-term cash
forecasts. If we go to buy a piece of
equipment on time we study our cash
flow and if we can figure out how to
make the first three payments, we
assume God and inflation will take care
of the rest.

Long-term planning becomes
something we simply don’t do. If the
banker wants a forecast we get with our
accountant and have him come up with
some numbers that seem to be arith-
metically correct, and as long as he is
happy we assume that the banker will
be happy — but we don't believe the
numbers at all. We have found from ex-
perience that long-term planning does
not work. Since we don’t know what
tomorrow will bring, why worry about it
until it arrives? It is the only part of the
Bible that we clutch to our bosom. It is
that part which says don’t worry about
tomorrow. For us, long-term planning
is what we will do Monday of next week.
Short-term planning is what we will do
tonight. And in every part of our
business this works fine. We have
become experts at solving momentary
problems as they arise, putting out the
brush fires as they are lighted. Solving
problems as they come up and not
worrying about tomorrow until
tomorrow comes.

In short, we run our businesses on a
day-to-day basis and by the seat of our
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FRANK M. BUTRICK

pants. It is a style that each one of us
has developed to suit himself. No two of
us run our businesses precisely alike but
our businesses are similar in that they
run from day to day. And it works; it
works very well. The number of
businessmen who drive Mark IV's and
have privately-owned aircraft attest to
how well this works in practice. Those
of us who do not own an airplane yet
have thought about it and we are
working on it. So our management style
works and there is no reason to change
it. Except in one respect. And that has
to do with planning for our own
retirement years.

What will happen to the business
then? Will the business support our
retirement years or ruin them? In prac-
tice, it very often ruins them. I had an
elderly man at one of my father's
seminars a few years ago. He sat quietly
until the middle of the afternoon.
Finally he stood up and said, “‘I have a
problem unlike anything which has
been discussed here so far today. I am
83 years old. I have spent my entire life
building UF this business for my son.
And by golly, do you know what my boy
wants to do? He wants to retire!” It
turned out that the boy was 64!

And then of course, there is the man
who has a large family because he did
not work the nightshift often enough.
Not very far from where I lived north of
Detroit, is a man with a little manufac-
turing company which has 15 vice
presidents. Twelve sons and three sons-
in-law. Now out in the shop doing all
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the work are only 30 people. So when
the old man kicks the bucket, each son
will inherit two helpers and 7% of the
stock. Big deal. The company will
disappear in a blood bath.

In New York City there is a man
whom 1 have met. He is in his mid 80s.
He runs an extremely nice company. It
is a manufacturer and international
distributor of a product line. In this
company are his two sons, both in their
late 40s. 1 have met and talked with
them both. They are bright, ambitious,
reasonable men. Each of them however
has one failing: each hates his brother’s
guts. They just can’t get along. So they
arrange to not meet in the office. The
last time they met was some eight years
ago. When they meet at the office they
get into fights. I don’t mean verbally
I mean knock down, black eyes, broken
teeth. The last time they met was on the
Merritt Expressway north of New York
and one of them ran the other off the
road. Now for all these years their
father held off writing his will, hoping
the boys would get together. Finally, in
his mid 80s, he was talked into writing
his will. In the meantime the boys of
course have been thinking about this.
For years their prayer has been, *Dear
Lord, please make my half 51% so I can
run this business right and take care of
that rotten brother of mine.”” Well, the
old man finally wrote his will and you
can guess how he made it: 50-50 right
down the middle, leaving one company
to two warring sons. Now the only thing
this man did right that I can see is that
he left instructions to be cremated . . .

This is the family business. And then
there are the ladies, bless them. Too
many of you have ladies who are not in-
volved in your business. Perhaps they
were in the early days. They kept the
books nights, or whatever. But too
many of the ladies are not involved in
the business. They don’t know your
suppliers or the people you work with
and they don’t know your employees,
your lawyer or your accountant or your
banker. They don't know what you are
doing and it frightens them a little bit,
as well it should.

I met a lady in Chicago, the widow of
a very successful owner of a plumbing
wholesaler. The day after the funeral
she and her lawyer drove out to visit this
company she had inherited. And when

“For us, long-term
planning is what we
will do Monday of next
week ..."

she got to where it was, it wasn't there!
Instead, there was a big shopping cen-
ter. So she sat in her lawyer’s car trying
to remember what happened to that
business her husband had. Finally she
recalled him vaguely grumbling
something about moving a few years
earlier. She actually had to stop at a
phone booth and look the business up
in the yellow pages before she could go
visit the outfit she was expected to start
running.

I know another man who had a
business; when the recession struck in
the 70s he had some extremely skilled
employees doing work which takes
years to learn. If you lay them off there
is alwavs somebody else waiting to snap
them up and then it takes years to
reconstruct your workforce. So he
decided he would borrow his way
through the recession. He would keep
his skilled people working and build a
huge inventory so that when all the
green lights went on again he could ship
off-shelf. He would be able to beat all
his competitors by offering instant
delivery. So he borrowed all the money
he could to keep the place going, but
pretty soon the money ran out and the
recession was still going strong. So he
tried to get more money. He tried for an
SBA loan but didn't have much luck.
However, he was a local politician of
some repute and between a bunch of
telephone calls and interviews in the
newspaper and a lot of string pulling he
finally got his SBA loan — for a quarter
of a million dollars. Well, un-
fortunately, even his quarter of a
million dollars didn’t quite outlast the
recession. Sales were picking up when
the money ran out and they hadn’t
quite made ends meet. Like all SBA
loans he had to guarantee this one per-
sonally. So here is a man driving around
town in his Mark IV, a quarter million
dollars in debt to the government, and
it is guaranteed personally! Plus this, he
has borrowed money from every friend

he could think of, every exgirlfriend
could track down, every banker an
every supplier he could nail down. A
told he is in hock by better than half
million dollars. And he is going brok
The only reason he did not go bankruj
was that his banks are going to ho
him together until his assets get to wh
he owes them. I asked him at lunch o

day, “Does your wife understand th
predicament you are in, because she

driving another Mark IV, wheeli

around town spending money like it

free?”’” And he said, *‘No, I don't like

bother my wife with business.”

So here is a lady who thinks that t
whole world is her husband’s oyst
and soon the whole world will collap
upon her.

We businessmen just plain don’t do
very good job in these personal are
As we look ahead we find only a few o
tions. In your business and mine the
are only a few different ways we can
for the long term. I am going to p
those options on the blackboard, so
can look at them, one at a time. Let
take a quick look at the options whi
you have in your business, and which
have in mine. Like most of you, I ho
piously that my son will adopt
career as his own and will join me
this business. We are in the process
putting together a separate busine|
venture which we hope our daught
will become interested in. What are
chances of having all this succeed? At
what are my options if it does not? I
the same as yours — so let’s take a lo
at these options.

First, we can develop a nonrelati
successor — a hired general manager
list that first, not because it is the mc
popular, but because it is available
all of us. We can always look across o
employees and hopefully find somebc
who has been earmarked for developi
into a foreman and from a foreman tc
supervisor and from a supervisor to
trusted manager. And maybe i
maybe — he is good enough and hon
enough that we can retire and have hi
take over and run the place. Now lo
tells us that this trusted employ
should be younger than we are. I ha
seen too many businessmen crying
their beer because they developed
good general manager and then
retired before they did. So this trust

BEACH BUILDING CORPORATION

STATE REG. GENERAL CONTRACTOR

Main Office: 4942 Holland Rd.

Virginia Beach, Virginia

Phone (804) 499-4189

J.C. BROWN, SR. and J.C. BROWN, JR., Principals
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1eral manager should be about a
eration younger than you,
Which brings us to number two —
1y not develop a son or a daughter?
nds down, the most popular of suc-
ssors is the owner's son. But in-
entally, if you have a daughter, don't
le her out. There are problems in-
Ived between father and son. Prin-
al among which is that they are
tural rivals. 90% of the things you
ve walloped and chewed out your son
through the years were the result of
empting to either please you or im-
ess you. That is how he wrecked the
iily car, that is how he got the girl in
uble, that is how he got thrown out of
ool by his teachers. He was trying to
press somebody and have his daddy
v, “What a smart, brave boy I have.”
now, I have a son who does the same
ngs. There is a natural rivalry be-
en father and son and a natural

“...1don't like to
bother my wife with
business.”

dency for each of them to show off to
other. This clutters up a business re-
ionship. But there is no such rivalry
ween father and daughter. The
her expects nothing of his daughter
a business sense. And she expects
n less from him. And the upshot is
tif you give the girl a chance and she
interested, she will probably make a
e general manager. So don't rule her
t
onetheless, people being people, we
nk in terms of a son, or a son-in-law
an alternate to a son. Sons-in-law oc-
ionally make very good general
nagers. The problem, of course. is
daughter. She is not necessarily
king for a manager for your business
en she gets married. If she marries
right kind of guy, wonderful.
f we have no children — or they all
Ik away, we have the third option —

sell out. The first problem involved in
selling a business is not in finding a
buyer; there is always somebody who
would like to buy your business. Find-
ing a buyer is easy. The first problem
lies in deciding definitely to make the
sale. Most businessmen who say they
want to sell fiddle along at it for years,
blowing hot and cold, and they back
paddle like crazy when an actual buyer
does show up. So the would-be seller in-
sists upon cash on the barrelhead. That
assures him a minimum number of
prospects. Even then, the biggest
problem rotates around the fact that
the best prospect for buying a business
is not Joe Doe whom some real estate
agent digs up, but some other business
which has already had some acquisition
experience. And suddenly the seller
discovers he is in a poker game where
he knows nothing and the other guy has
been playing for years. In short, the
biggest single problem in selling a
business is the ignorance of the seller.
Pure and simple. And unfortunately
most of you do not own businesses big
enough to attract an experienced con-
sultant to help you and if you did you
would take one look at his fee and say
let's make it contingent upon the sale
and he walks away because a consultant
is not a sales agent. So most of you who
sell your business will go it alone and
then you will wind up in Florida grum-
bling about what a small price you
received. Of course, you do not want to
sell out, so if you do sell it will be a last
resort. But that is the worst time to sell.
If you have a used automobile which
still runs well and has not been banged
up, now is the time to peddle it. Don't
wait until the transmission drops out;
sell it when it is in good shape. And a
business is in g(mdg shape when the
owner is barely past the age of 50. The
business should be sold at its peak if
you are going to get peak value, and the
guy who is pushing 65 (and his doctor
has told him he has a tumor) is in no
position to outwait a potential buyer.
Do we have any other option?

Yes; two. We can cut down the size of

*. .. the most popular
option of all is to do
nothing and see what
happens.”

the business. I have found a number of
businessmen who have very successfully
done this. They got tired of having 30
employees and big sales volume and big
overhead and big breakeven. So they
trimmed the business back to the size of
when they started. They keep one or two
old employees, and a few old cronies of
customers. Managed properly, this can
be done very successfully. Not
managed, and this is the usual course, it
is a disaster. Because the man first cuts
down his sales volume and then his
overhead. With income cut first and ex-
penses last, he runs out of cash and
stays that way as long as he lives. The
thing to do would be to dump the em-
ployees first, then pare the sales volume
down to meet what capacity you have
left.

But the most popular option of all is
to do nothing and see what happens.
And what happens is that the business
and the man drift into senility together.
Perhaps there is enough left for the son
to pick up and rescue and perhaps there
is not.

Most of you, like me, have worked for
many years for what you have ac-
complished. And you probably intend
to keep on working as long as your
health holds up. We are much too busy
to get sick, so we will probably last for a
long time. When the time does come
when you are not able to work anymore
you should be able to sit back and put
your feet up and let that business sup-
port you. You have supported it long
enough. But this requires having
somebody to run it for you. Un-
fortunately in developing somebody to
run a business for us, we tend to do too
much short-term thinking.

The father has a trusted general

606 Rotary Street

Warwick Air Conditioning, Inc.

Mechanical Contractors

St. Reg. #4006

HAMPTON, VIRGINIA 23361

Phone (804) 826-5168
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manager who is three years young
than he and he has a son 20 or 25 yea
younger than he and between the two
assumes that there is going to
somebody capable of running it. But t
the time the owner is 65 the trust
general manager is ready for retireme
so we begin to look at the son. Ti
general managers fade by the w aysi
because they weren’t develop
specifically for the long term. Most
us have a right hand man but he is t
old to be our successor — and we ne
him now. He was hired for what
could contribute now. He runs the cre
or the shop, or whatever. But he is 0
right hand man, the guy we can't g
along without. The guy we hate to ha
go on vacation. We tell our wives, '
anything ever happens to me, Old Jol
can run the company for you, Honey,
don't worry about it.”" But John w
retire long before we do. By the time
is 60 or 62 years old he will be worn o
from trotting around trying to please
and be our helper and so he will
gone. And only the son will be left. A
how many of us are doing a deliberd
job of developing our sons as the ne
president? All too few.

It is natural for us to involve our s
or son-in-law in the business. May
you have a whole pack of relatives.
is natural to involve these people in
business and it is equally natural
assume that since the son is working
us eventually he will take over and t
the place. So we discuss the busin
with the boy. We complain about g
ernment interference, government sta
dards, government regulations, tax
cash-flow problems, the help, t
machinery, the bankers and a
countants that don’t understand o
business anyway — and then you say
your son, “‘And some day, Tunior,
this will be yours.”

How many of us are developing a s
as a manager of the business? All t
many of your sons are out there runni
a road crew, perhaps, or they are ru
ning a machine, or they are doi
estimating, but they see only one ph:
of the business. The son is in charge
something — usually a departme
and the father tells me that his son
coming along fine, doing a great job.
is going to take over and run the pla
because he manages it when the fat
is on vacation. But any moron can ru
business for two weeks. The avera
business will run by itself for a couple
three years. Which is a good thi
because it takes that long sometimes
the son to find where the executiv
washroom is.

Very few men do a deliberate job
developing either their sons

management trainees to actually r

the business. You are going to have

teach him how to do that. Now how
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u run your business? Is it a matter of
ing out and getting contracts? Is it a
atter of making sure you have em-
oyees who show up to work most
ys? Is it a matter of keeping the

ichinery running? Yes — it is all of

ese. But it is more. too. Because once
u pass technology. once you pass that
rt which makes a contractor a con-
ictor, and a retailer a retailer then
ur business begins to look like my
siness.
Every business has three legs, just like
stool. One is technology. That is what
akes your business different from
ne and both of our businesses dif-
ent from a butcher shop. The second
is management of people. But
nerally we entrepreneurs are not
ally people oriented. Seldom do we do
ood job of managing our employees.
¢ complain that you cannot hire good
Ip any more and ignore the fact that
rking for us are people who could be
veloped into good managers if we
ok the time and energy to doit. In this

"Successors take
years to develop
management compe-
tence."”

VIRGINIA ENERGY, INC.
Contracting Enterprises

Strip Mining

Dial 926-6751 Clintwood, Va.

THOMAS HARRIS & COMPANY

Manufacturers’ Representatives Quality Lighting—Electric Specialties
Strategic Office Locations For Your Convenience
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BilL MASON BOBDAVIS JOHN JORDAN H C SMITH ] H HALE
P O Box 9185 P O Box 4095 P O Box 238 P O Box 1467 250) McKensie Road
Pho 264 2851 Pho 7746029 Pho 422 1486) Pho 978 4433 Pho 465 255&

a. if our sons are college educated,
2y could do a good job of employee
inagement if we gave them a chance.
d the third leg of the stool is worse
— it is the management of money. |
t there aren’t two men in the entire
m, myself included, who are real
s at financial management. We are
b busy doing other things. Now the
n who is going to run the business
st know these three things. He must
ow the business itself, how to manage
ple. and how to manage financial
ects. And unless your son knows
se three things then you have
celoped an incompetent successor.
e of the greatest gambles you will
er make is when time, nature, or your
ctor have said. “'It is now time to live
Arizona or in Florida; so step back
have somebody else carry the bur-
."" And you look at your son, or a
-relative management trainee, and
nder if he is ready to take over, and
denly you realize that you do not
ow. I have met far too many
sinessmen who retired to Florida and
re forced to come back out of
irement to fire their son or general
nager and take over and rescue the
siness.
f you are going to develop a son or
nebody else to run the business, there
only one way to do it and that is
iberately. We have young employees
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P. 0. Box 4191

Phone 342-2578
ROANOKE, VA. 24015

FRANCHISED DEALER FOR
ROBBINS FLOORING COMPANY

Telephone

R. L. DRESSER. INC.
Flooring Contractor

COMMERCIAL
INDUSTRIAL

AcousTticaLl Ti.E — REsILIENT TILE

(919) 876-4141 4100 Winton Road
RALEIGH, NORTH CAROLINA 27609

LICENSED INSTALLER OF ROBBINS LOCK-TITE, PERMACUSHION, IRON BOUND AND SYNTHETIC FLOORS

TSR 1,

A complete Line of Hot Hi-Pressure Washers and
Steam Cleaners For Every Job, Large or Small

Hotsy Systems Save

A Hotsy saves time
A Hotsy is a truly fast and efficient
system of cleaning. Hotsy
pressurizes its water and blasts it
at the suiface to be cleaned and
heats water to 210F. The com-
bination of pressure and heat
saves water and time

A Hotsy saves fuel,
water and electricity.

Hotsy's demand system. taking
cold water and heating it instantly.
uses much less fuel than con-
stantly reheating water

Take advantage of our turck
mounted equipment for no
obligation. on location demonstra-
tions and see a Hotsy machine in
action

Distributed by:
Mickle-Milnor Eng. Co.
504 Whitesel Rood
Hanover Industrial Airport
Ashiond, Vu. 23005
804,/798-9005
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whom we want to develop in
management trainees, but we are afrai
to tell them. They might get a swelle
head and become prima donnas. So tl
problem with developing trainees is th
we don’t. They never know what we €
pect because we do not tell them. But
would urge you to have two or thr
young people, at least a generatic
younger than you, who are potenti
future managers. Take them aside a
say, “‘Look I think that since you ¢
your hair back to human level and ha
stopped acting like an idiot, that may
you might have enought smarts to a
tually be a businessman some day. He
would you like to enter into a progra
of learning how to run this business?”
If at age 35 you have to tell the gu
“I'm afraid you couldn’t quite cut it
all right. So be it. But at least you hg
somebody working for you who w
smart and ambitious and was eager
please you — or eager to show
before you and he (and you) had
chance. The generation gap is e
tremely real. Young employees do
know how to win the boss's favor exce
by fawning and by showing off. Oft
that is a sign — look, I want attention
have something here for you. Remer
ber back to the years when you were
employee working for somebody els
Remember that the biggest proble
you had was trying to find a boss sm
enough to appreciate you? Do you ha
people working for you today with t
same problem? Do you have employe
running equipment or doing pa
work who wish you were smart enou
to appreciate what they could do
you? So take another look at yo
young employees and tap the good on
as management trainees.
Sit down and draw up a list of t
things a man should know how to
before he can successfully run yo
business. Make it a detailed list and y
will be astonished at how many thin
you don't know how to do either. Whi
will tell you that 60% is passing.
needs to know technology and you
up to your armpits in that already. B
he also needs to know how to mana
people and how to manage money.
would suspect that you could teach h
very little about employee managem
or productivity. But teach what you ¢
Find somebody else who can teach t
rest. Expose them to trade shows. Se
them off to seminars. Get them into t
colleges at night. But see that they lea
what they need to know. Eventua
they will be ready; and what happ
next? Well, what do we do with an a
bitious son or management trainee, w
is champing at the bit to take over a
run something? I'll tell you what
should not do. We should not say, "/
right, you must settle back now. a
hold down your job and eventually tl
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ole place will be yours.” Because if
force this man to continue on as our
Iper, he becomes over a period of a
ade or so, a professional helper,
able of running nothing.

have seen, and so have you, too
ny businesses where a son in his 50s
ally took over, when dad died or
ired, and the business started going
wnhill immediately. That is because
an of 50 or 55 is too old to take over
a dynamic president. You have to
n them loose when they are young
ough and when they have enough
e to make mistakes, learn the same
y you did, correct, and go on from
re. So a part of long-term planning is
wth planning. A man who says, “Me
d my three sons are doing a fine job,”
asking for trouble. Because no
siness is big enough for a man and
ee sons. lﬁ’ntess those three sons’'
ergies are being put to work to make
m for themselves. The business has
start growing: New branches, new
erations, new products, new services,
quisition; grow in any way you want.
t when the time comes and your son
in his late 20s or early 30s and he is
dy to pick up and run something,
u better have something for him to
n. If not. this carefully developed
it will rot on the tree. So don’t en-
ion your son or your management
inee being your helper. Helpers you

n always hire.

uccessors take years to develop to

nagement competence. There is only

e way that a man can prove his com-

tency at running a business. And that

by running a business. Long-term

nning means developing people to

n a business — and then finding

ething for them to run. And that

ans growth. Particularly if you have

arge family, three or four sons, there

no alternate. How can you jam three

or four sons into one business? This one
is going to be president, that one vice
president, that boy chief bulldozer
operator, and the fourth empties waste
baskets? Even if the sons agree to this
their wives won't. That business will
dissolve into a blood bath.

Another part of long-term planning is
deciding to whom we will leave control.
Do we give control to our son? Do we
give him stock? Do we leave it to the
widow? How does control get passed
from me to my successor? As long as
you live hang on to 51%. Men have
come to me and said, ‘‘By virtue of a
program established through the years.
I have given my son 58% of the stock in
my company. He has turned out to be a

"I firmly believe as a
businessman that there
is not much in this life
that you cannot have if
you decide exactly
what you want.”

crook. How do I get control back?" 1
bleed but I have to tell him, *Dad, you
blew it. You cannot get control back
once you have given it away.”

This entire subject is a matter of long-
term planning. It is a matter of deciding
what you want the future to bring to you
and your family. 1 am reminded of a
kind of situation we find in our
businesses. A hillbilly couple sat
rocking back and forth on the front
porch of their cabin, watching the sun
go down. The father turned to his wife
and said, "Maw, have you seen
Johnny?"

“No, Paw, I ain’t seen Johnny since
breakfast.”

“What war he doing?" -
“"He war going to the outhouse, Paw.
They rocked contemplatively for a while
and then the father said, “You know, I
wonder if that there kid could have
fallen in? Ain't seen him all day.” So
with that unwelcome thought in mind,
they bestirred themselves and trooped
out back to the privy. And sure enough,
there was Johnny; he had been down
there in the gumbo thrashing around,
all day long. The father looked at his
wife and said, *‘Maw, 1 think it'd be a
dern sight easier to have a new one,
than to clean this here one up.”
Every day, in my business and
businesses like yours, 1 see situations
just like that — where it is easier to stop
something and start all over from
scratch than it is to try and fix things
up. By and large we businessmen thrive
on this management style. We have a jig
or fixture which we get about three-
fourths done and suddenly a much bet-
ter idea occurs to me. So we throw it a-
way and start all over again. Fine. Itis a
business lifestyle which 1 enjoy and I am
sure that you do to. We thrive on chang-
ing things and making corrections in
our business. And there is only one
place in the entire business where this
does not work — and this is succession
planning and estate planning. Estate
planning not done is never going to get
done because it is needed when you are
dead and gone and then it is too late.
And succession planning has to be done
when you are young enough to have
time to train and the successors are
young enough to learn. When vou are
65 and your son is 40, you cannot decide
you made a real botch of it, go back to
square one when the boy was 20, and re-
live all those years. God didn’t put our
lives together that way. So while you run

(Continued on page 48)

SEPTIC TANKS

Yaughan Rd.

DESIGNED AND MANUFACTURED BY

C. P. PARHRAM

Drllnfields'lnitnlled'Repl!tcd
Crawler Backhoe And Truck Rental

For Dependable Service

Fatr Rates

733-4089

Petersburg, Va. 23803

Wheel Chair

L. H. GAY ELEVATOR CO., INC.
FREIGHT-PASSENGER-HOME
24 HOUR SERVICE

Wescolator Home Elevator

ELECTRIC ELEVATORS
HYDRAULIC
PASSENGER & FREIGHT

PHONE 321-4880
2015 ROANE
RICHMOND, VA.
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N OAK STS. ARLINGTON, VA 222089 (703 524.4900

TRULAND CORPORATION P.O. BOX 9174 22nd &

GOLLADAY
Building Supply
Inec.

MILLWORK
BUILDING MATERIALS
LUMBER

Harpware—PainTs—RoOOFING

Phone 703-869-1136
STEPHENS CITY, VA,

/ L%M O Aores

— INCORPORATED —
GENERAL CONTRACTORS

VA. 8T. REG. #5451

RouTeE NoO. 13 NORTH « TELEPHONE!: (301) 742-6151

SALISBURY ¢« MARYLAND 21801

EXPOSAIC INDUSTRIES, INC.

Va. St. Reg. #10029

Manufacture and Installation
of

Architectural Precast Concrete Panels

P. O. BOX 542, FREDERICKSBURG, VA, 22401
(703) 898-1221

30]000

Two plants fabricating plate
girders for bridge and highway
construction—plus heavy struc-
turals for major commercial and
industrial projects throughout
the Southeast.

Next time you're asking for bids or
locating material, keep us in mind.

As a reminder, send for our —_—
new brochure — on your Al
company letterhead, please

Direct correspondence to:

V. P. of Marketing
P. 0. Drawer 26208
Raleigh, N. C. 27611

NN PEDEN STEEL
« comPANY

N
oNNETEEL  Raleigh, N.C., Nashville, N.C.

A

J. H. COTHRAN
CO., INC.

PLUMBING. HEATING &
VENTILATING CONTRACTORS

PO Drawer 591
Phone 369-1776

ALTAVISTA. VIRGINIA 24517
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AGC SUPERVISORY TRAINING PROGRAM
STARTS WITH A FULL CLASS

By Bob Gehres, Director of Services

VIRGINIA'S first comprehensive
ining program for construction
pervisors started on the evening of
bruary 13 at the J. Sargeant Reynolds
mmunity College in Richmond. The
pervisory Training Program
reman opened with a full class of 25
rticipants.

he Supervisory Training Programs
Ps) were developed specifically for
e improvement of construction super-
ors’ effectiveness. From start-up to
mpletion, even smaller construction
ojects require close coordination
ong many different kinds of workers,
numberable on-the-site decisions,
d daily adjustments in the use of
ople and materials.

hose making the majority of these
eryday judgments — the foremen,
perintendents, and genera! superin-
dents — obviously have a great ef-
ct on the completion time and cost in-
Ived in a project. Supervisors who are
Il trained in leadership and
tivation, decision-making, cost
‘areness, planning and scheduling
d all the various areas that affect
oject costs can improve your firm’s ef-
iency and competitive edge.

raining to improve worker produc-
ity is a cost factor which the con-
ctor can control. A small investment
supervisory training can definitely
y big dividends in giving you a com-
titive advantage.

e Training Program Developed by
Construction People
for Construction People

ndustry leaders have long felt the
d for training programs developed
cifically for the construction super-
or. Because of continuing requests
m many different types of con-
ctors, the Associated General Con-
ctors of America, through the Con-
uction Education Committee un-
ook the development of a com-
hensive program.

he course objectives and content
re formulated by practicing con-
uction professionals and the format

cooperation with educators from the
construction area.

The Supervisory Training Programs
are in two sessions: STP-Foreman and
STP-Superintendent. STP-Foreman is
designed to give job supervisors greater
knowledge about what a foreman does
and the job and how foremen adjust to
their jobs; they will know what bosses
and subordinates expect of their
foremen and what human relations and
organizational skills they will need to do
a good job.

STP-Superintendent develops the
same knowledge and skills as STP-
Foreman but with more details and in-
volvement. Units in the Superintendent
program include: Leadership and
Motivation; Communication; Problem-
Solving and Decision-Making; In-
terpretation  of Drawings and
Documents; Planning and Scheduling;
Cost Awareness and Production Con-
trol; Safety; Employee and Labor
Relations; Productivity Improvement;
and Project Organization and Control.

A Locally Delivered Management
Development System

STP-Foreman is an eight-week
program. The Virginia Branch AGC
and J. Sargeant Reynolds Community
College are cooperatively working to in-
sure the success of this program. It is
anticipated that this particular set of
classes will be offered again in the fall
of 1978, along with initial units of STP-

Superintendent.
STP is an industry developed, pilot-
tested, nationally coordinated and

locally delivered management develop-
ment system for the construction in-
dustry. The Virginia Branch AGC will
cooperate with community colleges
throughout the state in order to suc-
cessfully offer this program to the
Virginia construction industry.

General

CoMMERCIAL
Phone 703-345-0997

Q. M. TOMLINSON, INC.

St. Reg, #274

601 First Federal Bldg.

Contractors

INDUSTRIAL
Roanoke, Va,

1020 College Ave.

Leonard Smith Sheet Metal & Roofing, Inc.
Roofing & Sheet Metal Contractors
RESIDENTIAL — COMMERCIAL — INDUSTRIAL

Phone (703) 389-8614

SALEM, VIRGINIA 24153

ACORN CONSTRUCTION COMPANY LTD.

General Contractors
St. Reg. #9521
P.0O.Box 12141, Roanoke, Va. 24023

d methodology were developed in

CoMMERCIAL — INDUSTRIAL
InsTITUTIONAL — PUBLIC UTILITIES
Telephone (703) 992-3560
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BRYANT ELECTRIC Cardinal Stone Company Bodner & Manuel,

o 5 .
COMPANY. INC. Crushed Stone Inc-
ELECTRICAL CONSTRUCTION o )
PusLic UTILITIES Phone 703-342-8914 ESTABLISHED 193
WATER & SEWER e 476
Vi, S Reg. #2443 P. 0. Box 12568 RS
Phone (91 9) 886-5121 Roanoke, Virginia 24026 Phone ﬁ22-7il-h3 . 5..17 W. 21st Street
P. 0. Box 1430 Quarry near Galax, Va. NORFOLK, VA- 23517
HIGH POINT. N.C. 27261 Phone 703-236-5457
T. E. BROWN CONSTRUCTION CO., INC. ROOFING CO
Concrete Paving — Grading et
P. O. Box 731, Morehead City, N.C. 28557 Phone (919) 726-5925 St Heg; #1180

Roofing and
Sheet Metal Contractors

Seaboard Foundations. Inc.
P.0.Box 791
Phone 703-638-2493

Drilling & Foundation Construction Martinsville. Va. 24112

8576 DORSEY RUNRD. DIAL (301)792-8616
JESSUP.MARYLAND 2079%
Baughan
Construction
Co., Inc.

LONE STAR penera!
Contractors
A INDUSTRIES, INC. | =i
LURAY, VIRGINIA

977 NORFOLK SQUARE SCHLUETER
NOREOLK, VIRGINIA ELECTRIC CO.
(804) 853-6701 ELECTRIC CONTRACTOR

* READY MIXED CONCRETE

* SAND

* GRAVEL

* STONE

* WITE-LITE MASONRY UNITS INDUSTRIAL — COMMERCIAL
* CONCRETE PIPE RESIDENTIAL

* PRECAST CONCRETE Dial 647-3875

* PRESTRESS CONCRETE Virginia Avenue

Collinsville, Virginia
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Delegate Pete Giesen gets smiles as he
describes ins and outs of legislation at
Valley District Meeting.

THE Valley District held their an-
al Legislative Meeting on December
1977. Bob Moss, President, in-
duced Delegates Bonnie Paul and
te Giesen. The two delegates gave
erviews and mentioned important
pics to be brought before the General
sembly. Questions concerning the
% MBE requirements and retainage
re asked by those present.
New officers were elected: John P.
hnston, J. S. Mathers, Inc., President;

rry Bassler, Howard Shockey & Sons,

ice President; Rupert W. Werner,
rry Engineering Co., Secretary-
easurer.

Pictured at the Valley District Legislative Meeting held on December 8. 1977, in
Harrisonburg are Delegate Bonnie Paul, standing to speak, beside Executive
Director Jim Duckhardt.

HAROLD L.KEETON

RESIDENTIAL & COMMERCIAL
CONTRACTOR

ST.REG *4790

MANAKIN-SABOT
VIRGINIA 23103

PHONE
784-5243

Daniels & Ingram Masonry Contractors

Quality Masonry and Materials

RESENTIAL — COMMERCIAL — INDUSTRIAL
312 W. Westover Ave, Phone 526-1045
Colonial Helights, Virginia

Dover
Elevator Co.

Richmond — Roanoke — Norfolk
Virginia

An ONAN Electric Generating Plant is built to the job . . . most dependably . . . af lowest cost . . . for the
longest time, and only ONAN gives you a Complete Emergency System that gives you One Call for Service.

J. P. LONG COMPANY
R

Phone 353-4419

ONAN Distributors Richmond, Va.

JOHN D. CLAYBORNE, INC.

General Contractor
RESIDENTIAL — COMMERCIAL

Phone 703-524-5564
Falls Church, Va. 22046

100 W. Jefferson St.
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Arrivederci, Roma

e THE Pan-American Charter jet left
Dulles on Sunday. October 23, 1977,
bound for Rome, Italy, with 169 mem-
bers, wives and friends bound for ad-
venture in fun, fascination and
fellowship.

On October 31, the jet returned with
a weary but fulfilled group of travelers.
They had spent four days in Rome.
three in Florence, and had had side
trips to Naples, Pompeii, Salerna,
Venice, Pisa and numerous other places
of interest.

This was a congenial group, warm
and friendly. There were two receptions
for the group., which offered op-
portunities for meeting and exchanging
opinions. recommending restaurants
and planning further activities. They
also offered opportunities to enjoy the
fellowship of a great bunch of people.

Many fond memories will linger. In
Rome, the Coliseum, Trevi Fountain,
St. Peter's Basilica, Vatican City — the
traffic! In Florence, the beautiful Pont
de Vecchio, Michelangelo Square and
the unforgettable statue of David by
Michelangelo.

At left, obviously en-
joving themselves are
Bob Van Divender. (The
Howard P. Foley Co..
Richmond) and John
Poindexter (Basic Con-
struction Co., Newport
News). Right photo shows
a view of one of Rome’s
most enduring struc-
tures, the Coliseum.

MEMBERS ENJOY TOURING ROME AND FLORENC

By James F. Duckhardt, Executive Director

We rode the canals in Venice and fed
the pigeons in St. Mark's Square. Thd
Leaning Tower of Pisa is an engineering
impossibility and, by all calculations
our contractors and engineers coul
make, it will tumble.

Shopping of course, is the bigges
pastime for most of the ladies and for &
surprising number of men as well
There were beautiful leather goods ir
Rome, gold and jewelry in Florence
glass in Venice, just to mention a few o
the good buys.

The Italian guides (one was Frencl
and one Hungarian) were all great, a
were the faithful bus drivers. We've ha
requests for name and address of ou
travel agency, Tour Plan International
12th and Main in the F & M Cente
Mall, Richmond, handled th
arrangements.

Hats off to Jack Houck and th
Management Conference Committe
who planned this trip so well. Jac}
worked hard and sweated a lot, hoping
to meet the necessary deadlines. Nex
year, we all hope members will d
everyone, including themselves, a favo
and get reservations in early.

208 East Cary Street

CONSTRUCTION

RICHMOND, VA. 23219

CONQUEST, MONCURE & DUNN, Inc.

COMMERCIAL ¢ INDUSTRIAL ¢ INSTITUTIONAL

Telephone (804) 643-3434
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AGC group ar the Vatican: (2) the 4
ttican; (3) Nickie Duckhardt and Mr. &
rs. Ed Weddle (1. E. Weddle & Associates,
c.. Norfolk) in Rome traffic; (4) Left to
ht. Dave Reed (John W. Hancock., Jr.,
tem): Jack Houck (John R. Houck Co..
’chmond); and Ed Cothran (Cochran Con-
‘uction Co., Hampton): (5) Mr. & Mrs.
harles K. Bush (Bristol Steel & Iron Works.
c., Richmond): (6) Mr. & Mrs. John Daniel

W. Daniel & Co., Inc., Danville) and
cecutive Director J. F. Duckhardt: (7) the
pliseum: and (8) Mr. & Mrs. Gene Thomas
d Mr. & Mrs. James Woodruff (Eugene
tomas Construction Co., Alexandria).
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Shown clockwise starting lower left are: President John Poindexter taking p

tures in Rome: Skip and Carol Gellely (The Gelletly Co.. Inc., Charlottesvilld
Norris Jones (Walthall Construction Co.., Colonial Heights). Mrs. John Wim
(Smith-Wimer. Inc.. Lynchburg) and John Poindexter. at the Colisenm: Tom Ri
fin (Ruffin & Payne. Inc.. Richmond): and Bob Van Divender (The Howard
Foley Co.. Richmond) and Henry Tavlor (Tavior & Parrish. Inc.. Rich mond).

.;\ﬂlz,zmunf.mf:. s Pride

I:IRI{ Lll ID SE I y * DAIRY PRODUCTS *
lNCo Valley of Virginia

Milk Producers
Co-operative
Concrete Construction P
Association

Phone (703) 525-6296 bl
Winchester
Front Royal
Luray
Springfield

1701 North Fort Myer Drive Sln'unm_n
Arlington, Virginia 22209 VIRGINIA

Martinshurg
WEST VIRGINIA
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Hill & Schneider, Inec.

Palunting Contraciors

Commercial - Industrial

.0.Box 1525 301-762-3356

Rockville, Marvland 20850

ATERPROOFING

THE leoro SYSTEM

Protects the Earth’s Masonry

THOROSEAL
to fill and seal the surface

THOROSHEEN
for a beautiful finish

WATERPLUG

to stop the leaks
RESIDENTIAL—COMMERCIAL

@® SAND BLASTING
® BRICK POINTING
® RESTORATION

Southern Waterproofing
& Concrete Co., Inc.

1704 Arlington Road
RICHMOND, VA,

804-355-7876

i
CALLUS.,, , "

S. Lewis Lionberger Co.

i

... your full service commercial
building contractor . .. "

P. O. Box 4217
2714 Roanoke Avenue, S.W,

Telephone 342-8984
ROANOKE, VA 24015

BOXLEY QUARRIES

CRUSHED LIMESTONE and CRUSHED GRANITE for
ROAD BUILDING « CONCRETE + RAILROAD BALLAST + FURNACE FLUX
FILTER STONE + AGSTONE + LIMESTONE SAND

W. W. BOXLEY & COMPANY
Phone 703/344-6601
711 Boxley Building
ROANOKE, VIRGINIA 24010
Seven Plants Locatedon N. & W, S.C. L.

BOXLEY
QUARRIES

CEDAR SHAKE
&
SHINGLES

Cedar Roofing

4 Spring Hill Rd. Phone 893-4242

McLean, Virginia

Kjellstrom and Lee, Inc.

General Contractors
St. Reg. #5879

BUILDING AND INDUSTRIAL
CONSTRUCTION

P. 0. Box B556
RICHMOND, VA. 23226

2517 Grenoble Road Phone 288-0082
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MANAGEMENT CONFERENCE GROUP
TOURS ITALIAN BUILDING SITES

By James F. Duckhardt, Executive Director

Together We Learn

e THE members of the Virginia
Branch AGC, attending the September
Management Conference in Rome,
Italy, received a real treat from the
Italian Construction Contractors As-
sociation. The staff of Associazione
Costruttori Edili Romani. headed by
Dr. Piero Sacchetti, arranged a tour of
construction sites.

Traveling north out of Rome by bus.
the group visited three sites of high rise
apartments built for public housing.
These three sites utilized three different
methods of construction, but basically
all utilized concrete extensively. The
group then visited an immense project
under construction by contractor
Codefa under Project Engineer Yiam-
battista Rizzi. There are 11 blocks in
the project, each containing several
seven-story buildings which hold 285
apartments each. The total job was for

over 3,000 units at approximate cost of
$150 million. And this was just one of

numerous projects this company had
under contract in Italy and several
foreign countries. The Virginia con-
tractors were impressed with the
magnitude of the job and the advanced

techniques used in
struction.

After the visit to the building sites. v
were taken to the office of the A.C.E.
and greeted by their president. [
Marcello Santoboni. The ltalian grot
hosted a reception for our members ar
guests in an elegant room with some
the most sumptuous food 1 ever a
The ltalian contractors entertain
their American counterparts in fi
style and discussed informally the co
struction industry of the two countries

The ACER is similar in scope a

concrete <o

operation to the AGC. They t
represent all members of the co
tracting industry including buildi

contractors. road builders. hor
builders and subcontractors. They ha
approximately 15,000 members in Ita
The tour proved a great success. bo
informative and entertaining.

Varney
ELECTRIC CO., INC.

TO SERVE INDUSTRY

INDUSTRIAL — COMMERCIAL

EvLecTrICAL CONTRACTOR
INSTALLATION — SERVICE

Phone (703) 343-0155

2301 Patterson Ave., S.W.
ROANOKE, VA. 24016

R. H. Feagans Co.,
Inc.

General Contractors

St. Reg. #8193
COMMERCIAL — INDUSTRIAL

Phone (804) 816-1679
P. 0. Box 1330
LYNCHBURG. VA,

OWEN
PLUMBING & HEATING
INC.
St. Reg. #7564
Mechanical Contractors

Phone 389-0249 1123 E. Main 8
Salem, Virginia 24153

LUMBER

Phone 737-6091 .

100 Lumber Drive

MILLWORK

BUILDING SUPPLIES

James River Building Supply Co.

Sandston, Va. 23150

SERVICE STEEL
ERECTORS CO.

REINFORCING &
STRUCTURAL STEEL ERECTION

Commercial — Industrial
Bridges — Buildings — Dams — Eltc.
Phone 748-5740

P.0.Box 254  Chester, Va. 23831

143 Parkersville Rd.

DEUELL DECORATING COMPANY

Painting Contractors
Commercial—Industrial

Phone 595-0991

NEWPORT NEWS, VIRGINIA

ORNAMENTAL

1833 Columbia Pike

R. H. Mitchell & Son

Plastering Contractors Since 1914
STUCCO — ACOUSTICS

Phone 703-920-2317

ARLINGTON, VIRGINIA 22204

DOMINION ELEVATO]
COMPANY

FreiGHT & PASSENGER
Sales — Service — Repairs
Modernization

ELECTRIC & HYDRAULIC

Dume-WAITERS

715 Roanoke Street Phone 389-8912
Salem, Virginia
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Bermuda
Site of September Management Conference

* THE beautiful and prestigious resort, Southampton Pri
cess will be the site of the Management Conference on “'Pro
Planning” scheduled for September 17-21, 1978 in Bermud

A package prepared by Dynasty World Travel of Ric
mond provides four nights’ accommodations, breakfast a
dinner daily, cocktail parties and a private beach party wi
round trip transportation from Richmond
Baltimore/Washington International Airport and by Easte
Airlines to Bermuda for $449.50 per person, double
cupancy.

In addition to the spectacular natural features that t
island offers, sportsmen will find nine fine golf courses a
22 tennis facilities. The Princess itself boasts 11 plexipa
courts and five lit for nighttime use.

Deep sea and reef fishing are available for charter, a
shore fishing equipment can be rented. Sailboats with ski
per, sail-yourself boats, motor boats and outboard mot
boats are all available for hire.

For enjoying the clear Bermuda waters, with temperatu
averaging 62° in fall, scuba diving, helmet diving a
snorkeling can be arranged. Water skiing, horseback ridi
and bowling are also available. Bicycling and touring
horsedrawn carriage are famous features of life on the islan

The planning committee for the Bermuda conference
headed by John R. Houck, John R. Houck Co., Richmo
Other members are Joseph C. Brown, Jr., Beach Buildi
Corp., Virginia Beach; Manley Creech, J. W. Creech, In
Norfolk; C. D. Griffith, J. E. Weddle & Associates, Inc., N
folk; T. O. Leadbetter, Leadbetter Construction C
Ashland; W. Warren Martin, Edward van Laer. In
Charlottesville; Joseph L. Rosenbaum, Roanoke Engineeri
Sales Co., Inc., Richmond; Henry Taylor, Taylor & Parris
Inc., Richmond; and Preston L. Walker, Preston L. Wal
Electric Co., Inc., Fairfax.

Brunton & Hicks

French’s Market M. C. Dean

Rappahannock Shopping Center
Tappahannock, Virginia

Phone 293-9127

1105 Carlion Ave.,

Inc. S % i
GROCERIES ® MEATS —— Electric all Contractor
ne.
FROUUCE Heating & Air Conditioning
Dial 443-2162 Contractors

3180 Draper Drive
FAIRFAX. VA. 22030

Phone 273-8500

Charlottesville, Va.

unville & Brothers, Inc.

General Contractors

Robert M.

Industrial —Commercial

Phone 80-4-648-6504

105-7 South Foushee Street Richmond. Virginia 23220
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Bethesda, Ma

dquarte
Suartes

Presented by DANIEL CONSTRUCTION COMPANY

CHATELAIN, SAMPERTON AND CARCATERRA

ARTIN MARIETTA, one of the
ion's major diversified corporations
|l a leading supplier of construction
erials, recently moved into a new

orate headquarters building in
urban Bethesda, Maryland, 12 miles
thwest of downtown Washington,
. The move brought the corporate
dquarters staff and the executive
s of Martin Marietta’'s Cement,
eregates, Chemicals, Aluminum,
Aerospace companies together un-
one roof for the first time.
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The corporation's new building is a
handsome example of a corporate
headquarters in an idyllic suburban set-
ting.

The gray pebbled exterior en-
compasses 220,000 square feet of ef-
ficiently laid out floor space divided in-
to two three-story towers joined by a
two-story structure. All are built around
landscaped courts and span a com-
pletely concealed underground parking
garage. Offices open from generous
hallways, and occupants enjoy a view of
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either an inner courtyard or the
beautifully planted grounds. The in-
terior was designed for total flexibility
with demountable partitions dividing
the space according to 5 foot-square
modules. The modules of the ceiling
system also give scale to the reaches of
space in the long corridors, lounge, and
dining areas.

Office-area treatments project an air
of quality and solidity through the use
of dark wooden doors, desks, and fur-
niture trim; brown carpet; and earth-
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tone finishes on walls. Touches of
brightness are furnished by the
upholstery on chairs and lounges, and a
generous array of art on walls
throughout the space.

The grounds of the corporation’s new
headquarters contain hundreds of large
shade trees. Many have also been plant-
ed on the 27-acre building site along
with shrubs and flowering bushes. An
expanse of deep red azaleas sets off the
circular visitor's driveway each spring.
A shallow pond at the edge of the area,
fed by a well, serves as a reservoir for
the lawn sprinkler system, provides
necessary drainage, and further enhan-
ces the setting.

Martin Marietta Corporation is
probably best known for its develop-
ment, design, and manufacture of space
and defense systems. This multiple-
industry enterprise also includes four
other major areas of activity which
produce basic materials, systems, and
services in the cement, aggregates,
chemicals, and aluminum fields.

Daniel Construction Company of
Richmond, Virginia, was general con-

46

tractor for Martin Marietta’s new
headquarters. The Washington ar-
chitectural firm of Chatelain, Sam-
perton and Carcaterra designed the
building to meet the company’s space
and operating requirements.

Subcontractor for structural concrete
(including footings and foundations,
floor slabs, cast-in-place columns, and
retaining walls) was Kirk Lindsey.
Arlington, with ready-mix concrete
provided by M. J. Grove, Fredrick.
Maryland.

Subcontractor for precast concrete
(panels, precast external columns) was
Exposaic Industries, Fredericksburg.

Cement for the building, 8,450
tons in all, was supplied by the Mar-
tinsburg. West Virginia, plant of Mar-
tin Marietta Cement.

OTHER SUBCONTRACTORS
AND SUPPLIERS
INCLUDE:

Marvaco, Inc., Washington, D. C.,
general grading & site work; N. Litterio
& Co., Inc., Arlington, masonry &
structural (glazed) tile; Southern Iron
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Works. Inc., Springfield, structu
steel; H. H. Robertson (4
Washington, D. C., steel roof deck
roof deck; Warren-Ehret-Linck C
Rockville, Md., roofing; Hastings Pa
ment Co.. Inc., Lake Success, N.
brick and stone courtyard paving: Pl
Industries. Inc., Hyattsville, Md.. w
dows, window walls, glass & glazi
weatherstripping & handrails: 2
Commercial Carpentry Corp., Potom
Md.. carpentry, paneling & millwork
Also, Ballard & Associates, Inc., Fa
fax, painting; Restoration. In
Mechanicsville, waterproofing;
Bonitz All-Weather Crete Co., Gree
boro, N.C., insulation (roof fi
Clevenger Corp., Beltsyille,
acoustical; John H. Hampshire, |
Bladensburg, Md., lath & plaster; Pe
Bratti Associates, Inc., Arlingtd
ceramic tile; Standard Industries, |
Washington, D. C., resilient t
Liphart Steel Co., Inc., Richmor
miscellaneous metals, steel gratiy
Crawford Door Sales Corp.. Lortg
steel doors & bucks (roll-up metal g
door): Truland Corporation. Arlingt
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hting fixtures & electrical work; Lim-
ch Company. Springfield, plumbing
tures, plumbing, air conditioning,
ating & ventilating; Reliance Electric
Alexandria, elevator; and Webb
ilders Hardware, Inc., Fairfax, hard-
re supplier.
nd. The Poole & Kent Corp.. Silver
ring, Md., site utilities; Bethlehem
2el Corp., Bethlehem, Pa., all rebar &
cessories; Grinnell Fire Protection
stems Co., Inc., Providence, R.I., fire
tection system; The Fireline Corp.,
Itimore, Md., Halon system; Hudson
pply & Equipment Co., Washington,
C.. integrated ceiling work;
eyerhaeuser Co., Plymouth, N.C.,
ish wood doors; Honeywell, Inc.,
nneapolis, Minn., building
tomation; Contee Sand & Gravel Co.,
Laurel, Md., paving; and Car-
tland Co., Bethesda, Md., in-
llation of all carpet.
Dthers were: City Steel Door Corp.,
low metal doors; Ruslander & Sons,
kitchen equipment; and Chapel
lley Landscaping Co.. landscaping &
igation.

tell the Virginia Story

APRIL 1978




FARMING. . ./From puge S

hog cholera free. During the ten years
that Virginia sought an answer for hog
cholera it was estimated that it cost

three quarters of a million dollars of
state money and an equal amount of

federal money. But at the same time it
was also estimated that it was costing
the swine industry of the state about $2
million. That figure is based on the cost
of vaccination, dead hogs and pigs not
marketed, feed being wasted, veterinary
fees and labor.

We are embarking on a campaign
with the federal government and cotton
producers to rid this country of the boll
weevil. We have put added emphasis on
our Johnson Grass control program.
This weed has been a constant threat to
full production for many crop farmers
in Virginia. In the meantime through
our regular programs of disease control
for both plants and animals, or
regulatory work in the dairy, poultry
and livestock and food industries, our
teed and fertilizer inspections, and
pesticide control programs, and many
others we have sought to assure the
farmer and all consumers of a quality
product reaching the market place.

SINCE THE FOUNDING
Virginia Department

of the
of Agriculture

and Commerce we have monitored the
agricultural situation in the state. It is,
as we all realize, the basis of so much of
the industry to be found in the Old
Dominion.

Eliminate the farm production and
you cut off the supply to nearly all
businesses in the state: the trucking
industry, (a primary mover of
agricultural goods), grocery stores,
canning factories, food processors, the
supply section that sells seeds,
machinery and services to the farmer.

The farmer today as a businessman
supplies the basic commodity for all of
those many services and needs of our
population.

TODAY we do have fewer farmers,
but we do have more in the way of
production.

WE HAVE less acres in farms, but we
are making better use of the land.

WE DO HAVE problems on the
farm, but will continue to look for the
answers to those problems that will
benefit the farm and the whole economy
of the state.

TODAY there can be no doubt that
we are the best fed people in the world,
but only by understanding the farmer
and his problems are we going to keep it
that way.

-DESIGNERS
*FABRICATORS
ERECTORS

STRUCTURAL STEEL—ORNAMENTAL IRON
OFFICE AND PLANT
3308 Rosedale Ave.
Richmond Va.23230
' PHONE et

Brick Makers in Richmond since 1871

Redford Brick Co., Inc.
LOCALLY Owned & Operated
231-1175 — Phone — 232-6786
RESIDENTIAL — COMMERCIAL
INDUSTRIAL

Wanufacturers and Distributors

12th & Maury Sts.
Richmond, Va. 23224

G]ED (804)355-7481 AGC

Phone 270-2843

JAMES A. FORD CONSTRUCTION CO.

General Contractors

COMMERCIAL St Reg. #6303 INDUSTRIAL

Glen Allen, Va. 23060

10313 Timberlake Rd.

BAT MASONRY COMPANY

INCORPORATED

State Reg. No. 6H44

LYNCHBURG, VA. 24502

Phone 239-9235

That Business
Of Yours...

(From page 33/

your business and I run mine by t
seat of our pants, on a day-to-day bas
in developing succession this just do
not work. And in this one area the r
wards for long-term planning are
great that it is well worth the doing.

I firmly believe as a businessman th
there is not much in this life that y
cannot have if you decide exactly wh
you want. You are then smart enough
decide how to get from A to B. If y
decide what you really want from yo
life, for yourself and your children a
your business, then your successic
planning and estate planning will ta
care of themselves as you go along. A
I suspect that as you look 20 yea
ahead you will find that certain pictur
arise in your mind. You want a lovin
understanding relationship with yo
wife; you want your sons and daughte
near you and doing things which yc
understand so you can share their liv
And you would like to have your gran
children around you so you can on
again see the world through a child
eyes. All parents want these things
but you and 1, as business owners, ha
a unique opportunity. We can use o
businesses, and planned family co
tinuity not only to hold the busine
together but to hold our fami
together. And that. my friends. I belie
is well worth working for. Thank you.

Byler
Plumbing & Heating
Company

Plumbing Contractors
COMMERCIAL — INDUSTRIAL
Phone 497-4871
505 N. Witchduck Rd.
VIRGINIA BEACH, VIRGINIA

KITCHIN EQUIPMENT CO.

CRANE SERVICE
EQUIPMENT RENTALS
For Steel Erection — Pile Driving
Excavating — Pipe Line
Doy — Week — Month
Long Term Rental — Purchase Option
Call 222-6053

Oakleys Lane
Between Highland Springs & Sandston
P. 0. Box 248 Highland Springs, Va. 23075
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IGS AND LOAN
"VIRGINIA
LES CORPORATION

CONRAD M. KNIGHT
ARCHITECT

SOWERS, RODES & WHITESCARVER
Consulting Engineer

LO(‘ATED in the downtown area of Martinsville, the
st Federal Savings and Loan of Martinsville has 6,221 sq.
on the main floor for its banking operation. The second
or has 6,221 sq. ft. subdivided into rental space. The
sement area has 5,306 sq. ft. for future expansion of the
nk facilities plus the mechanical equipment rooms.
xterior finishes are white cast stone and insulated bronze
ss. The grounds are landscaped with shrubs, trees and
issy areas. The building is placed on the site to provide
ve-in facilities adjacent to the tellers area for banking
ptomers. On-site parking is provided for all banking,
pant and customer needs.
he bank lobby has a high illuminated ceiling with ceilings
the adjacent offices at a lower height. All banking areas
F carpeted and wallpapered with lay-in acoustical ceilings.
€ second floor office areas are also carpeted, wallpapered
[/or painted.

\n elevator serves all three floors and corridors are held to
linimum to increase usable space.

he lighting system incorporates fluorescent fixtures with
andescent and mercury vapor in the lobbies. Exterior
ting consists of mercury vapor fixtures on twenty-foot
h aluminum poles.

'he heating system is a high velocity duct system using hot
er coils at the mixing boxes for heat and re-heat. Natural
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MARTINSVILLE OFFICE SUPPLY
Interiors

gas is the heat source and electricity is the cooling source. Air
is supplied to the spaces through slim line diffusers and re-
turned through the light fixtures.

Stanley W. Bowles Corporation of Martinsville was general
contractor and handled excavating, foundations. masonry.
carpentry, paneling and insulation.

SUBCONTRACTORS
AND SUPPLIERS:

From Martinsville were: Helms Roofing Corp.. rooting;
Richard Shough Paint Co., painting; Luther Philpott,
plaster; and Bryant's Plumbing & Heating Corp., plumbing,
air conditioning, heating & ventilating.

Collinsville firms were: National Glass & Mirror, window
walls & glazing; Hite Tile Co., ceramic tile: and Schlueter
Electric Co., Ine., lighting fixtures & electrical work.

Others were: Carolina Steel Corp., Greensboro, N.C., steel,
steel roof deck., steel grating, steel doors & bucks & hand-
rails, Cast-A-Stone Products Co., Raleigh, N.C., stone work;
Roanoke Engineering Sales, Richmond windows: Seager
Waterproofing, Inc., Greensboro, N. C., waterproofing; J. W.
Squire Co., Inc., Danville, resilient tile & acoustical; Snow
Lumber Co., High Point, N.C., millwork: Southern Elevator
Co., Inc., Greensboro, N.C., elevator: and Graves-
Humphries, Inc., Roanoke, hardware supplier.
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S. B. COX, INC.
Demolition Contractors
TRUCTIVE DEMOLITION

Cons

INpUSTRIAL — COMMERCIAL

RESIDENTIAT
Old Handmade Brick for Sale

Serving Virginia and Carolina

1108 Dineen St. Phone 801-359-2373
RICHMONIDL VIRGINIA

Hammond Brothers, Inc.

{Formerly Milton L. Hammond. Ine.)

General Building Contractors

St. Reg. #17115

Phone 443-3375

P.O). Box 963
Tappahannock. Va. 22560

DAVID A. REED
& SONS, INC.

Excavating & Foundations

St. Reg. # 6366

Phone 434-9909
560 Waterman Drive

P. O. Box 292

Harrisonburg, Va. 22801

TACCO, INC.

Mechanical Contractors

Air Conditioning
&
Heating

REsipentiaL — CoMMERCIAL

InpDUSTRIAL

Dial 973-4521
Rio Road
CHARLOTTESVILLE, VA.
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R. L. Dresser. In¢ 32
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J, E. Fvans & Son Construction Co 26
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R. H. Feagans Co.. Inc 42
James A. Ford Construction Co & ‘ 48
French's Market 44
Frochling & Robertson. Inc % 18
G
. H. Gay Elevator Co.. Inc. E 33
fmill iay Building Supply. Inc R 34
Gray Lumber Co . 11
Gregory Construction Co.. ne . E W
=
Hamilton's Floor Fashions & Tile. Inc iia B (4
Hammond Brothers. Inc E S0
Thomas Harnis & Co E E 1]
Harrisonburg Motor Express . E 1t
Helms Roofing Co. 2 11
Hill & Schneider. Inc. .41
Hudson-Payne Electronics Corp ; .32

—1
Industrial Welding & Machine C

—1
James River Building Supply Co
Jarrett Welding Co ]
Johnson & Higgins of Va.. Inc

—K
Harold L. Keeton
Kenbridge Construction Co
Kitchin Equipment Co
Kjcllstrom and Lee. Inc
Krick Plumbing & Heating

R. D. Lambert & Son. In¢
Lane Metal Products Co.. Inc
Lee Farmers Cooperative
Kirk Lindsev. Inc.

S. Lewis Lionberger Co
Liphari Steel Co., Ine

Lone Star Industries. Inc

1. P. Long Company

M
Robert R. Marquis, Inc
Massaponax Sand & Gravel Corp
Frank B. McAllister. Inc
Mickle-Milnor Engineering Co

R. H. Mitchell & Son
=
Owen Plumbing & Heating. Ing
—p-
C. P. Parham
Peden ‘-Iul(.\mpn\
C. L. Pincus. Ir. & (i
—R=

Redford Brick Co.. Ine
David A. Reed & Sons. Inc
Roanoke fron & Bridge Works, Inc

.
A. M. Savedge Company
Schlucter Electric Co
Seaboard Foundanons. Inc
Service Steel Ere z
Shields. Incorpo
T. E. Shotton Refrigerat
Leonard Smith Sheet Metal & Roofing. In
Southern Waterproofing & Concrete Co
Statesville Fixture Corp

f—

Tacco, Inc
Q.M. T inson. Inc
Truland Corporation
1. M. Turner & Co.. Inc

LU-
Union Camp Corp

V—

Valley of Va. Milk Producers Co-op Ass'n
Edward van Laer. Inc.

Varney Electric Co.. Inc

Virginia Energy. Inc

Virginia Farm Bureau Enwr'-rvw Services
Virginia Farm Credit Associations

—W
Warwick Air Conditioning. In¢. .
Weisel Seed Co.. Inc
Williamsburg Pottery Factory
F. Richard Wilton. Jr.. Inc.
Windsor Supply Corp
). B. Wine & Son. Inc
€. W. Wright Construction Co

I3

In¢

P. O. Box 3527

SPECIAL HOT LINE WORK
SUBSTATIONS
SURVEYING

5436 Jefferson Davis Highway

Phone (804) 275

-1463

C. W. WRIGHT CONSTRUCTION COMPANY, INC.

Contractors

UTILITY IMPROVEMENTS

TRANSMISSION

LINES

DISTRIBUTION LINES

Richmond, Va.

23234
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Edward van Laer
lm*nrpo ated St. Reg. #8098

Ly

3 402
A
LY sz
¢ &

General Contractor

110 B 2nd St., N.F.,
Charlottesville, Va. 2290

Phone
804 /295-5156

CONRAD BROTHERS,
INC.

General Contractors

St. Reg. #5420

Phone 543-3521
800 Industrial Ave.
CHESAPEAKE, VA. 23324

-
ROBERT R. MARQUIS, INC.

General Contractor

St. Rec. #4936

Commercial — Industrial

Institutional

2229-31 Coumy Street
Phone (804) 393-1061

PORTSMOUTH, VIRGINTA

ommunications, Inc.

S}n)riulists n
Industrial. Police. Fire. FM.
Tiwo-Wavy Radio

Communication

Consultants

Arlington & Vicinity Manassas & Vicinity
Dial 703-671-9300  Dial 703-361-1919

or write
2701 South Nelson St.
Arlington, Virginia 22206

Krick
Plumbing & Heating
Mechanical Contractors
COMMERCIAL — INDUSTRIALI
Phone 301/927-5284

5011 46th Avenue Hyatisville, Md.

| J—]

ARMCO AUTHORIZED DEALER
\/ Armco Bullding Systems

J. B. WINE & SON, INC.

GENERAL CONTRACTORS

PHONE (703) 885-0886

P. O. BOX 1000
VERONA, VIRGINIA




AIA Headquarters
Ms. Peqgqgy McCarthy
1735 New York Ave., NW

DC 20006

\ 0 _
Washington,

IS ARTISTICALLY ORIENTED

L
N
U)

The architect specifies BELDEN
for many reasons. There are
more adaptable sizes to free the \
imagination. Combine this with

the choice of more colors and

more textures and you discover

why BELDEN is known

throughout the industry as

the standard of comparison.

Your BELDEN Dealer will show

you the facts, or write us at

Box 910, Canton, Ohio 44701.
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