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TOYOU
TO SELECTA

BUILDER.

NOW,

WHO DOYOU
TURNTO
AND WHY?

A professional. An AGC builder who
can take all the responsibility of
producing your job from beginning toend.
A builder who can guarantee costs and quality before construction.

An AGC builder is an individual you can rely on. He’s a professional
who'll stand between you and a million uncertainties, and make

sure your job is completed on time at the lowest possible cost.

But most of all he’s a businessman, like you, who knows the importance
of sound business practices. And who'll apply his years of know-how

and experience to making sure construction proceeds smoothly for you.
As a member of the Associated General Contractors of Virginia,

he can offer you skill, responsibility
and integrity. And that's a pretty good
reason for selecting a builder,

and a good foundation to build on.

The Associated General Contractors
of Virginia Inc.
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Guy Friddell
our

Roving Observer
‘The Cork in the Bottle’

The following accountis an excerpt from the book “Miracle at Yorktown, "written by Guy Friddell/
produced by Tom Hale. The handsomely illustrated book, published in cooperation with the Virginia
Independence Bicentennial Corporation and Davis/Shockley & Partners, Inc., is available in a
hardback version for $12.95, and in softcover for $8.95.

“Miracle at Yorktown" is distributed by Davis/Shockley & Partners, Inc. through their offices at
1000 North Thompson Street, Richmond, VA 23230. For further information write, or call 804-353-4841.

Admiral Francois Joseph Paul, Comte de Grasse stood 6-foot-2 and, it was said "6-foot-6 on days
of battle.” Inanearly life-long military career his stature was highest during the battle off the Virginia
Capes on September 5, 1781. No ships were lost in an afternoon’s struggle at sea, but it was one of
the most decisive battles in history.

The French ships won a strategic victory in checking efforts by the British fleet to enter the
Chesapeake Bay and rescue Lord Earl Cornwallis and his troops encircled at the port of Yorktown.

“Washington’s success depended on keeping Cornwallis bottled up and de Grasse was the cork in
the bottle—and it was a bottle with a very large mouth,” historian Broadus Mitchell has said. “de
Grasse's part in the final major battle was as great as the forces that attacked Yorktown by land.”

In “The History of the British Navy," Michael Lewis says of the Battle off the Capes: “Before it, the
creation of the United States of America was possible; after it, it was certain.”

Several excellent books and a flotilla of articles have analyzed the battle, but they scarcely have
dinted public consciousness. Even the French, until this century, did not seem to appreciate the
significance of “the coup de Grasse.” They should award to that stoutadmiral a place in their naval
annals as honored as that the British give to Lord Nelson and the Americans accord John Paul Jones.

Many Americans have not heard of the sea battle, Harold A. Larrabee comments, “perhaps
becausethe outcome of the long and bitter war was decided between the French and British navies,
withno Americans present. Fought out of sight of land, it had only its participants as eyewitnesses,
and their accounts have remained hidden in the naval archives of England and France.”

Mitchell notes that De Grasse might have bulked larger in posterity's eye had he not been
indisposed on the day of Cornwallis’ surrender. With his flair for the dramatic, De Grasse certainly
would have lent panache to the ceremony; but the French admiral remained aboard his ship and sent
Admiral De Barras to the signing in Redoubt 10. It was as if De Grasse could not bear to leave his fleet
for amoment, even for the enemy’s surrender in one phase of his continuing oceans-wide duel with
the English. The corpulent admiral's temporary indisposition may simply have been that of a whale
that trembles lest it become beached if lured close to land

Born in Provence of a noble family, enrolled at 11 in a marine seminary conducted by Jesuits to
train officers, assigned six years until he was 18 to the Knights of St. John at Malta, a participantina
dozen naval actions in hiscountry’s service, the 59-year-old De Grasse was exercising off Yorktown
his tirst major command. It began when his fleet left Brest in March, 1781 escorting 150 merchant
ships to the West Indies. His mission was to do what he could to harm the British inthose richisles,
and, as an aside, do what he could to help the Americans in North America with a portion of his fleet.

When De Grasse reached Cap Francois in Santo Domingo he found dispatches from Rochambeau
painting “the very grave crisis in which America, and especially the states of the South, finds
herself . . ." He implored De Grasse to bring ships that would assure the allies naval superiority, as
many soldiers as possible, and as much money as he could collect up to 1,200,000 livres. “| must not
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The 1976 unveiling of the French gift of a
statue of Admiral de Grasse, at a site overlook-
ing the waters where he successfully engaged
the British. The memorial is engraved in part:
“...in grateful remembrance of the decisive
contribution of Admiral de Grasse to the winning
of American Independence. October 17, 1976."

conceal from you, Monsieur, that the Americans
are at the end of their resources,” Rochambeau
wrote. Although Rochambeau had agreed, ten-
tatively, to Washington's proposal to move
against Clinton in New York, Papa Rochambeau
now gave De Grasse a gentle nudge toward the
Chesapeake: "There are two points to act offen-
sively against the enemy: the Chesapeake and
New York. The southeast winds and the distress
of Virginia will probably cause you to prefer the
Chesapeake Bay, and it is there we think you
can render the greatest service; besides, it would
take you only two days to come to New York.” A
short-spoken man, to the point of seeming dour
at times, Rochambeau made words count.

To these entreaties, De Grasse responded with
the dash of a D’'Artagnan. His original orders
had authorized him to send or lead a portion of
his fleet to America; now De Grasse determined
to lead the entire fleet of 27 ships of the line
(battleships) to America. He postponed the sail-
ing of a convoy that a dozen of his ships would
have had to escort to Europe.

He scooped up an army of 3,200 men, com-
manded by the Marquis Claude de Saint-Simon,
that the French had detached to the Spaniards
for a winter expedition against Florida. De Grasse
promised to return them by November. In an
attempt to secure the money, he offered local
merchants his plantation on the island and his
chateau in France as collateral. They refused,

to tell the Virginia Story

and De Grasse turned to a Spanish director gen-
eral of the customs, Senor de Salavedra, who
agreed to go plead with the Governor in Havana
and supplement public funds with private dona-
tions. That worked. Even the ladies of Havana
gave their diamonds.

“| have thought myself authorized to take
everything on myself for the common cause. . .|
have read with great sadness the distress in
which the Americans find themselves,” De
Grasse wrote Rochambeau. In laying aside the
business of the convoy, leaving the Antilles
under the protection of an inadequate Spanish
squadron, and gambling his entire fleet on a
risky venture in the Chesapeake Bay, De Grasse
exhibited breath-taking elan. Along with sol-
diers, money, and ships, he placed his career on
the line,

“For De Grasse to strip the Caribbean, leaving
only a Spanish fleet practically in drydock to
defendit, was audacious,” says James Haskett,
chief historian with the National Park Service at
Yorktown. “One sugar island provided more
income for the British and the French than did all
of North America.

“When De Grasse was gathering resources in
the Caribbean, he showed a brilliance and an
audacity that is not reflected necessarily
throughout his career. It's as if he rose to heights
beyond what you might normally have ex-
pected.”

De Grasse's bold venture in committing the
entire fleet reminded Haskett of an analysis by a
British naval historian, Captain Thomas White,
R.N., writing in 1850: “If the British government
had sanctioned or a British admiral had adopted
such a measure, however necessary to carry out
an important political operation, the one would
have been turned out and the other would have
been hung. No wonder that they succeeded and
we failed.”

De Grasse's resourceful moves fooled the Brit-
ish. Their commander in the West Indies, Sir
George Brydges Rodney, figured that De Grasse
would detach a dozen ships to North America,
probably New York. That the French admiral
would take the whole fleet was inconceivable to
Rodney.

Rodney had been distracted, anyway, from
giving full consideration to what De Grasse
might do. He was too busy counting and dispos-
ing plunder that had fallen in British hands when
he captured the Dutch island of St. Eustatius, a
world trading mart in the Caribbean. He was
also afflicted with varied ailments, including
the gout, that required treatment in England, he
felt.

Nevertheless Rodney considered going to
North America himself and only decided to head
for England after he was at sea. Thus the British
were deprived of their foremost fighting admi-
ral, as well as of the 90-gun ship of the line,
Gibraltar, in which he traveled and two battle-
ships that accompanied it.

Rodney left his fleetin charge of Rear Admiral
Sir Samuel Hood. Lean, hawk-faced, possessed
by vast impatience when he saw opportunity to
strike a blow at the enemy, Hood tended to
speak in salvos when dealing with those he
judged to be fools. While Rodney was tempariz-
ing two weeks over whether to go, Hood groused:
“Itis quite impossible from the unsteadiness of
the commander-in-chief to know what he means
three days together; one hour he says his com-
plaints are of such a nature that he cannot pos-
sibly remain in this country, and is determined
to leave thecommand with me; the next he says
he has no thought of goinghome . . . Ifhe stays

NOVEMBER 1981

much lenger, his laurels may be subject to
wither.”

At last Rodney did go home and the eager
Hood left Antigua on August 10 with 14 sail of
the line. He left five days after De Grasse had
departed, but Hood's swifter copper-bottomed
ships arrived at the Chesapeake Bay five days
ahead of the French fleet. To keep the British
from detecting his destination, De Grasse, with
the guidance ot Spanish pilots, took his ships
through the seldom-used, dangerous Old Ba-
hama Channel and picked up the money from
Cuba. Hood looked into the Chesapeake Bay,
saw no French, and arrived at New York on
August 30 where he joined Rear Admiral Thomas
Graves.

In approaching and fighting the Battle off the
Capes, Graves dilly-dallied as much at sea as Sir
Henry was prone to do on land. Unfortunately
for Britain, the vacillating Graves, senior to
Hood, took command of their combined squad-
rons of 19 ships of the line and seven frigates.

Graves and Clinton had been planning an
expedition against De Barras at Newport, but
learning De Barras had departed with his squad-
ron on August 25, Graves reasoned that the two
French fleets would meet in the Chesapeake
Bay. He sailed on September 2, after delays that
enraged Hood, to try to intercept one or both of
the French squadrons.

Toavertjust that fate, De Barras had taken his
seven ships of the line on a circuitous route,
swinging far out to sea and coming into Ameri-
ca's coastal waters around Albemarle, well
below the Chesapeake Bay. When a startled
Graves found 24 ships of the line anchored in
Lynnhaven Roads from Cape Henry to Middle
Ground Shoal, he assumed De Barras had joined
De Grasse. It never occurred to him that De
Grasse had brought his entire fleet.

Throughout the sea campaign, a curious role
reversal seemed to occur between the French
and British. The briney Britons seemed to lan-
guish in a malaise, beginning with Sir Rodney's
obsession with St. Eustatius, compounded by
gout. They were preoccupied with looking after
trade first rather than getting aid speedily to
Cornwallis. They did not charge into the fray
with their usual ferocious dispatch. On the other
hand, the French navy, historically in second
place to the army, had been undergoing a sweep-
ing reorganization, and its leaders in the Battle
off the Capes moved with a verve, salted with
cunning, that had been habitual with the British.

De Grasse's surprise when the British fleet
hove into view matched that of Graves at dis-
covering so many French ships. De Grasse's
situation was precarious. His ships were an-
chored in loose array in three lines; and 1,800
sailors were on shore collecting provisions and
assisting in landing Saint-Simon's troops. It
was imperative that De Grasse reach the sea
where he could bring to bear his fleet's numerical
superiority and prevent the enemy from cutting
oft De Barras, should he arrive.

The French ships had to make their way, a few
at a time, through a relatively narrow channel
between Cape Charles and the Middle Ground
Shoal. There, as Hood wrote later, the British
had a chance to reap “a rich and most delightful
harvestof glory.” The French ships, if not sitting
ducks, were certainly straggling ones, and an
aggressive commander would have had his
ships fall like falcons on the French. “A Rodney
or a Nelson would not have muffed such a
golden opportunity to land the knockout blow
... but fortunate it was for American indepen-
dence that Thomas Graves was neither,” writes
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BATTLE OFF TH
E
VIRGINIA CAPES

Rita Spitzlie with bust of Admiral de Grasse. At rightin photo are paintings of the admiral and the
engagement of the ships. All are part of a display on the Battle Off the Capes

William J. Morgan, senior historian with the U.S
Navy's Historical Center

English historian W. M. James analyzes
Graves' position as "almost beyond the wildest
dreams of a sea commander. His fleet was run-
ning down before the wind, and his enemy was
before him, working slowly out of the harbor. He
had only to fall on their van full force and the
day was his.” The first five ships in the French
van were “'very particularly extended.” and, ob-

serves Larrabee, Graves “had only to throw his
whole force, or even his van and center, in
almost any formation, against them at odds of
at least two to one.”

Graves didn't. Instead he chose to go by the
follow the Admiralty's “Fight-
that would have opponents

book. literally, and
ing Instructions”

fight in parallel lines, each ship engaging its
counterpart in the enemy line. A British admiral
had been court-martialed for breaking the line in
an attack off Toulon in 1743; and that example,
comments A, H. Miles, “had apparently estab-
lished the belief that to disorder the line for the
purpose of beating the enemy was conduct
unbecoming an officer and a gentleman. The
idea had hung like a millstone around the neck
of the British navy for nearly a century .. ."
Hood complained that Graves allowed De Grasse
an hour and a half to close the gap between the
French van and the rest of the column.

Holding to the signal of line ahead, Graves
directed his lead ships “to lead more to star-
board" toward the French. “Since the French
stayed on their course, and Graves still kept the

line ahead signal flying, this meant his whole
fleet followed the lead ship and came in at the
French at a thirty degree angle,” writes Thomas
J. Fleming. The angled approach made it impos-
sible for the English to make the most effective
use of their fixed guns that could fire only broad-
side. Meanwhile, the French ships were pouring
fire into British hulls and masts. In a final error
Graves flew the signal for individual ships ta
engage the enemy, but he did not haul down the
signal to keep the line ahead. Those seemingly
contradictory orders so confused the ships in
the rear, including those commanded by Hood,
that they never engaged the enemy. The British
shipsin the van and part of the center did man-
age, finally, to give as good as they got, so that
the battle, as far as damage and casualties
counted, could be called a draw. But larger things
were at stake than ships. '

Darkness checked the fighting, and the two
fleets—eyeing each other, trying to repair exten-
sive damage, and maneuvering for favorable
position—drifted southward five days along the
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The French fleet, led by De Grasse, and the British fleet, commanded by Admiral Graves, clash in the Battle off the
Capes of Chesapeake Bay. After the battle De Grasse returned to the Bay and blocked British ships from aiding

Cornwallis at Yorktown.

Hatteras coast. Miles suggests that De Grasse
indulged in the sparring as a ruse to keep the
British occupied until De Barras, carrying heavy
siege guns aboard his ships, slipped unmolested
into Chesapeake Bay. Larrabee and Morgan con-
tend that Graves and De Grasse, absorbed with
each other, had forgotten Cornwallis, their rea-
son for being there. De Grasse recovered his
faculties first and during the night of September

9the French, under a full press of sail, made for

the capes.

When the morning of September 10 disclosed
no De Grasse, Hood sent to Graves a chilly mes-
sage beginning: "l flatter myself you will forgive
the liberty | take in asking whether you have any
knowledge where the French fleet is, as we can
see nothing of it from the Barfleur. By the press
of sail De Grasse carried yesterday ... | am
inclined to think his aim is the Chesapeake . . ."

to tell the Virginia Story

So it was, they discovered when they reached
the Chesapeake Bay and found it bristling with
36 ships of the line, the combined fleets of De
Grasse and De Barras. Graves called a council of
war September 13 on his flagship, the London.

Considering the enemy's position, the British
flegt's condition, and the season so near the
Equinox, the British admirals decided to sail for
New York and did.

The cork was in the bottle

C.WM.HARTMAN, INC.
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Three plants serving the maritime industry

Berkley Plant
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Brambleton Plant
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Southern Plant
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Norfolk Shipbuilding & Drydock Corporation
P. 0. Box 2100
Norfolk, Virginia 23507
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OFFICIAL SECTION

The Associated General Contractors of Virginia

Partnership with Surety

THE RELATIONSHIP of a contractor with his
surety company falls under the legal definition
of a partnership, that being: “one of two or more
associated as joint principals carrying on any
business with a view to joint profit.” Legally
speaking, this is exactly what the contractor
and the surety are doing when they execute
contract performance and payment bonds in
favor of owners.

Unfortunately, however, from a practical
standpoint, few contractors and sureties actu-
ally work together within a framework of a true
partnership relationship. In the vast majority of
cases, if | entered a meeting with a contractor
and started off by saying, “How are you doing,
partner,” the contractor would probably feel
that | was being very presumptuous in consider-
ing myself as being in that close a relationship
with him. However, when we sign together the
performance and payment bond, we are signing
a legal document required and prepared by a
third party as partners, guaranteeing to that
third party that we, on a combined basis, pos-
5sS:

1. Sufficient organizational capacity and
expertise to complete the project, defect
free, strictly according to the specifica-
tions.

2. That we have sufficient capital to fi-
nance our overall program and com-
plete the bonded project entirely free of
liens or payment claims.

The American Institute of Architects bond
form, which is the most common form used,
plainly establishes this partnership relationship
and, to paraphrase its opening paragraph, it

to tell the Virginia Story

Thomas B. Bosley

Summary of a talk given earlier this year

to Peninsula District

statesthat "know all men by these presents that
the contractor and the surety are held and firmly
bound unto the owner for a sum, usually in the
amount of the contract price, to which payment
will be made. We bind ourselves jointly and
severally to comply in all respects with all
undertakings, covenants, terms, conditions, and
agreements of the contract.”

The key words in this opening paragraph of
the bond, are, we, ourselves, and jointly. That's
us (contractor and surety); that's a partnership!
We are subject by law to the normal, unlimited
partnership liability under the bond and are
joined together in this partnership either as a
result of law, as in the case of public work, or
bank requirements and prudent business prac-
tices, in the case of private work. If the third
party had not required a bond, we never would
have formed our partnership.

Admittedly, this partnership is not a volun-
tary formation. It is a requirement of an owner
or financier who felt that there was sufficient
risk to warrant the additional cost that forced
our union into being to guarantee that the con-
tract bonded will be fulfilled in its entirety.

Itis my belief that the original misconceptions
and, in many cases, resentment of our partner-
ship stem from the fact that it is a forced union.
The contractor is confident in his ability to per-
form the contract in its entirety on his own. The
owner, by awarding him the contract, displayed
confidencein himand then, as acondition of the
contract, requires that he provide bond with
surety to further ensure that all of the conditions
of the contract will be fulfilled. When the surety
signs with the contractor on the bond, it is tak-
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ing on unlimited liability, the same unlimited
liability that the contractor has undertaken up
to the bond penalty

Bond requirement forces the contractar to lay
open to the surety for their review his entire
corporate and personal financial picture as well
as an entire history of his firm. Simply put, the

THOMAS B. BOSLEY, Associate Manager, Fidelity and Deposit
Company of Maryland, has ten years’ experience, specializ-
ing in Contract Bonds. He has served in Offices in Baltimore,
Maryland, and in Boston Massachusetts, and has been in the
Richmond office of Fidelity and Deposit Co. of Maryland, their
largest contract office. for the past four years.

He holds a Bachelors degree in Business Administration
from Gannon University, Erie, Pennsylvania.
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surety is going to want to know everything
about the individual and his firm.

With human nature being what it is, it is no
wonder that the relationship between the con-
tractor and the surety begins on rocky ground,
particularly so when the contractor in his first
experience finds that heis not able to convince a
surety that he possesses the degree of expertise
or financial strength to get them to sign with him
on the bond.

Then, even when the partnership far one proj-
ect is made, there is no assurance that either the
surety or the contractor will be willing to enter
into additional bonds together . . .

... In another instance, you receive a call
from a stranger who wants to enter into a con-
tractandis looking for you to act as his surety. |
repeat, the callis from a stranger, and you know
nothing about his background and ability and
you are fully aware that should this individual
notbe able to complete the contract and pay the
bills that you're going to be held fully responsi-
ble, up to the limit of the bond. to clean up his
mess in an atmosphere of aggravated owners
and creditors who couldn’t care less what the
cost will be to you.

Recognizing the present business climate that
we are all working under today with construc-
tion costs high on the listof inflation indicators,
the high cost of money, the competitiveness of
the industry which has resulted in a large
number of construction business failures and,
lastly, the knowledge that in 1980 the people
who provide suretyship for a livelihood had an
expense and loss ratio of about 12 percent, | feel
certain that you would be a bit cautious in enter-
ing into this partnership arrangement with this
stranger. Most assuredly, you would want to be
absolutely certain that this contractor who has

asked you to become surety has the organiza-
tional capacity to do the job, the capital to
financeit, as well as the character to stick by it if
something goes wrong.

Another hazardous aspect of this relationship
is that if, after you sign the bond, you recognize
thatyou have made a mistake, you will not have
the opportunity to take steps to rectify the situa-
tion until either the contract has been thrown
off the job by the owner or has abandoned it.

To summarize at this point, what we haveis a
forced partnership situation where, on the one
hand, you have a confident, independent busi-
nessman who generally is reluctant to continu-
ously disclose every aspect of his corporate and
personal finances, and on the other, a surety
partner whois going to proceed very cautiously
before he signs a bond with the contractor and is
going to be continuously asking questions. As
we can plainly see, this partnership is not one
that's been made in heaven. Rather, it was one
that was arranged as a result of third party
demands, which is not a good start for any
relationship.

Frankly, it is always a wonder to me that,
given the circumstances surrounding our join-
ing of resources, we are able to work together as
congenially as we do; and itreally is not surpris-
ing that we have chosen to have an agent
between us to act as a buffer in our communica-
tions. | think that you will agree that overall the
agent certainly earns his fee.

Given the inherent difficulties in working
together in the type of partnership arrangement
we have, open communications and a clear
understanding of each of our respective posi-
tions is essential. With this in mind, | feel it
would be beneficial to discuss from the sureties’
point of view several of the most frequent areas

BASS CONSTRUCTION CO., INC.

General Contractors

RICHMOND, VIRGINIA

Phone 804-798-9247
608 Lickinghole Rd.

Hazzard Electrical Corporation

Industrial—Commercial

P. 0. Box 2120
Ashland, Va. 23005

Main Office: 4942 Holland Rd.

BEACH BUILDING CORPORATION

STATE REG. CONTRACTORS VIRGINIA ond NORTH CAROLINA

Virginia Beach, Virginia

J. C. BROWN, SR. AND J. C. BROWN, JR., Principals

Phone (804) 499-4189
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of misunderstanding encountered in this rela-

tionship.
The New Firm

Few contractors start their own business
immediately after completing their education. In
the vast majority of cases, an individual will
have worked for athers and gained sufficient
experience, expertise, and self-confidence until
that individual reaches a point where he wants
to start his own contracting business. Sooner or
later, inevitably, they will be faced with a band-
ing situation and will be looking to find a surety
partner.

When this individual initially approaches a
surety, the individual will feel that he is most
gualified from an experience standpoint and can
demonstrate this by pointing out his prior em-
ployment and will feel strongly that he was a
key factor in his prior employer's success.

While the surety company will not dispute this
fact, they will find oftentimes that the individual
is light on administrative experience, light on
financing, generally has only poor quality fi-
nancial datafor underwriting purposes, and has
little backup personnel. To the surety he repre-
sents a greater than average risk as statistics
plainly show that most business failures occur
in the first two years of any operation.

Given the normal problems facing any new
firm, the individual will experience a great
amount of difficulty in getting a surety to sign on
a bond with him. There is a low entry level for
new firms and what usually occurs is that the
surety willrecommend that the individual obtain
work in the unbonded market until he has had
ample time to establish a profitable track record.

Quality of Financial Data
Reviewed in Underwriting

The quality of the financial statement, more
than any other item presented for the surety's
review, will influence the reception the surety
gives to the contractor. Within the last two
years or 50, the AICPA has expanded its opinion
and now has three separate and distinct classi-
fications which grade the degree of independent
verification to which a statement has been sub-
jected.

The mostinformal classification is a compila-
tion, where the CPA has simply taken the figures
from the contractor's books and records, put
them on his letterhead and published them. No
opinion is made as to their accuracy and the
compilation statement is generally unaccept-
able for credit underwriting unless the surety
company is willing to take it, supported by sup-
plementary schedules for verification of cash,
accounts receivable, accounts payable, etc.,
and this is generally done only on a temporary
basis until a better classification of statement
can be made available.

The review basis opinion Statement is a
statement where the CPA has actually gone into
the contractor's office and, through an examina-
tion of the contractor's books and records, is
able to state that he is satisfied the figures pre-
sented would have stood up to an outside verifi-
cation process had one been made

The last classificationis the full audit opinion
where the CPA has reviewed the books and
records of the contractor and has subjected
them to outside verification,

With a financial statement, prepared nor-
mally only once a year, it is essential that the
contractor present to the surety as creditable
and comprehensive a statement as possible to
allow the surety to maximize the amount of
capacity available to the contractor in their
partnership relationship. Both the contractor
and the surety partner must be supplied with the
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most accurate financial picture available upon
which their decisions are based and the better
quality data they have to evaluate, the sounder
the base for the decisions that affect the very
existence of their firms.
Working Capital . . .
Why so much Emphasis on it?

Frankly, there is really not a lot more empha-
sis on the working capital available to the con-
tractor than on any of the other underwriting
factors that the surety takes into consideration
Working capital anly becomes a factor after all
of the other considerations have been reviewed
and found acceptable. For example, working
capital would never become a factor if there
were any doubt in the surety's mind whether or
not the financial data presented was creditable,
orif there were a question as to the contractor’s
expertise or ability to perform the job and make
a profit, or if the contractor were not considered
to be an individual of high character. Working
capital is usually the bottom line factor. There
must be enough to finance the job and act as a
buffer in the case of a problem

The substitute for inadequate working capital
is not bank credit. Although bank credit is
essential to meet temporary cash flow prob-
lems, we must remember that a bank primarily
fends money on a borrower's ability to repay
with interest. They are not generally willing to
lend working capital as a long term investment
in the business and expect that the working
capital lent will be repaid within a short period
of time

Job Size and Program
Versus Inflation
In Relation to Working Capital and Net Worth

We fully recognize what inflation has done to
the cost of construction over the last five or 10
years. The question each contractor has to ask
of himself, and | have to ask as his surety
partner is, has the working capital and net
worth in the contractor's firm tracked on the
same percentage basis with the rate of inflation
in construction? If it has not, the contractor
cannot expect to keep pace with the inflationary
spiral. If the surety required a 10 percent work-
ing capital and net worth case five years ago to
bond a $1,000,000 program and that program
today translates into $1,500,000 to $2,000,000,
you would have had to come close to doubling
the working capital and net worth just to have
stayed even over this period, and that would not
have allowed even for expansion. Practically
speaking, a five year profit trend would reduce
the percentages of required working capital and
net worth, but still a great degree of financial
growth is needed to maintain or expand one's
position

“Partners”

Lack of Surety’s Reliance on
Interim and Generally Internally Prepared
Financial Data
The interim statements provided by contrac-
tors are used by the surety principally only as
an indication of profitability or lack thereof and
are usually not as strang by the time the fiscal
year end statement is published. We recognize
that there are many causes for this, for example

1. Theneedtotake advantage of the most
beneficial tax position on profits (i.e
corporate versus personal).

2. The fact that most interim statements
are more optimistic from a profit stand-
point where the year ending statement
at tax time tends to be more realistic

3. Thefact that the interim statement may
notinclude some of the large, one-time-
a-year type items such as bonus decla-
rations, profit sharing contributions,

insurance and year end fixed asset pur-
chases to take advantage of invest-

ment tax credits.

Why So Much Interest in
Overbilling and Use of Qverbilled Dollars

If a contractor is able to overbill his work and
those overbillings are used for fixed asset pur-
chases or diverted to other interests and the
anticipated profitmargins on the averbilled proj-
ect does not hold up, unexpected debt must be
incurred to complete the jobs. If the contractor is
already at a high debt-to-worth ratio, he may
not be able to borrow the money; and even if he
can, it is going to further deplete the overall
profits and possibly cause much greater losses
than an unexpected decrease in anticipated
profits would have, had the contractor not been
overbilled or held the proceeds of the overbilling

(Continued on page 28)

Robert

State
Registration
#1143

105-7 South Foushee Street

M. Dunville & Brothers, Inc.

General Contractors

Industrial —Commercial

Phone 804-648-6504

P. 0. Box 27406

Richmond, Virginia 23261

to tell the Virginia Story
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AGC Board Meeting

July 12-14, 1981

4“‘

U.S. Representative Paul S. Trible, AGC/Va
President. H. H. (Sandy) Frazier, and Walter
Caldwell, 2nd Vice President, AGC/Va

John Wimer of Smith-Wimer, Inc., Lynchburg
and John & Julia Houck of John R. Houck Co.,
Richmond

Donna Frazier, wife of AGC/Va. President H
H. (Sandy) Frazier, and Nancy Creech, wife of J
W. Creech

Btn ; .,
Tricia & Ron Cronise of S. Lewis Lionberger Co.
Roanoke

Jerry & Mary Bassler of Howard Shockey &
Sons, Inc., Winchester

Barbara & Earl Morin of Newport News Indus-
trial Corp., Newport News and Mrs. Nickie
Duckhardt, wife of AGC/Va's Executive Director

Preston Walker of Preston Walker Electric
Co., Fairfax and Ellis Tusing of Ellis & Company, Harry G. Lee of Kjellstrom & Lee, Inc., Rich-
Harrisonburg mond, Lou Schelter, Assistant Executive Director
AGC/Va., and Charles T. Lambert, R. D. Lambert
& Sons, Chesapeake.

The Homestead bR

Debra Tusing, wife of Ellis Tusing, Ellis & Co.,

Hﬂt Sprl ngs Harrisonburg, and Peggy & Walter Caldwell of

John W. Daniel & Co., Danville
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George Clarke, Kenbridge Const. Co.. Ken-

Stephens Watts of McGuire Woods & Battle,
James F. Duckhardt, Executive Director, AGC/
Va., Sandy Frazier of Frazier Construction Co.,
AGC/Va. President, and Walter Caldwell of John
W. Daniel & Co., Inc., Danville, 2nd Vice Presi-
dent, AGC/Va

bridge, George Bickerstaff, Luck Quarries, Inc..
Richmond, and John Poindexter, Basic Constr
Co., Newport News.

Business

&

Pleasure

Ed & Harriet Jennings of Liphart Steel Co., Ve-
rona, talk with J. A. (Buddy) Kessler of R. E. Lee
& Son, Charlottesville

to tell the Virginia Story

President Sandy Frazier, J. W. Creechof J. W.
Creech Gen. Contr., Norfolk, and Robert Kersey

of Commercial Builders, Inc., Norfolk.

NOVEMBER 1981

Visitors to the Board Meeting. Public Relations
Chairman, George Bickerstaff of Luck Quarries,
inc., Richmond, Valley District President, Jerry
Bassler of Howard Shockey & Sons, Inc., Win-
chester, Richmond District President, W. 0
Jones, Ill of Kjellstrom & Lee, Inc.. Richmond,
and Roanoke District President Ronald Cronise
of S. Lewis Lionberger Co., Roanoke

Peggy & Bill Bryson, Tidewater Constr. Co.,
Norfolk

Mary & Harry Barker of Barker Construction
Co., Richmond.
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Leonard Smith Sheet Metal & Roofing, Inc.
Roofing & Sheet Metal Contractors
REesiDENTIAL - COMMERCIAL ~INDUSTRIAL

1020 College Ave. Phone (703) 389-8614

SALEM, VIRGINIA 24153

P.O. Box 4217
2714 Roanoke Avenue, S.W.

Armco Building Systems

S. Lewis Lionberger Co.

... your full service commercial
building contractor . . . "

Telephone 342-8984
ROANOKE, VA 24015

J. H. COTHRAN
CO., INC.

P st (80l
PLUMBING, HEATING &
VENTILATING, CONTRACTORS
P.O. Drawer 591

Phone 369-4776
ALTAVISTA, VIRGINIA 24517

RAY’S PLASTERING
INC.

STUCCO—ACOUSTICS
St. Reg. #15211
Raymond W, Eley— President
Phone 484-1101

4825 Manor Avenue
PORTSMOUTH, VA. 23703

pot Cleaver ?) Brooks

In Your Plans . . .

There's a erd of Difference!

W. WALLACE NEALE CO.

2307 WESTWOOD AVENUE RICHMOND. VIRGINIA 23230
TELEPHONE 353.7484

COOPER

ELECTRICAL CONSTRUCTION
COMPANY

Electrical Contractors

COMMERCIAL

INDUSTRIAL

Va. S1. Reg. #3205

Dial (919) 275-8439
1023 Huffman Street

GREENSBORO,
NORTH CAROLINA

14
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Tidewater District
Meeting

W. Edwin Cothran of J. H Cothran Co.. Inc
Altavista, AGC Associate Division Chairman
(left) and H. H. Sandy Frazier of Frazier Const
Co., Altavista and AGC President arrive for
meeting

Narman Goodloe. Jr., of Robert R. Marguis. Inc
Portsmouth, president of Tidewater District
AGC. welcomed the members and guests

lidewater District gathered at the Diamond
Clubon June 16to hear David H. Rice, Executive
Director of the Norfolk Redevelopment and Hous-
ing Autharity speak on “Incentives for Private
[nvestment.” Rice reviewed what has been done
over the past 20 years, what is being done al
present, and what he hopes will be done in the
future on redevelopment. The whole object
according to Rice, 1s to make Norfolk an attrac-
tive. successful, and viable city,

Other features of the evening were the presen-
tation of a certificate of commendation for no
disabling accidents in 1980, to Joseph C. Brown.
Jr. of Beach Building Carporation, and brief
remarks from Ed Cothran, Associate Division
Chairman, and Sandy Frazier, State President
Cothran outlined the progress made over the
years toward the presenl participation level of
associate members. Frazier talked about his
concept of lobbying in Virginia and efforts to
enroll members in this effort

Guest Speaker. David H Rice. Executive Di-
rector, Norfolk Redevelopment and Housing
Authority

J. W, Creech of J. W. Creech Inc., Gen. Con-
tractor, Norfolk, (left) congratulates Joseph C
Brown, Sr. on Beach Building Corp.'s safety
award.

to tell the Virginia Story

Joseph C. Brown. Jr. of Beach Building Corp., Va. Beach,
(left) receives safety award from Warren Lasher. AGC Eastern
Director
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Northern District
Meeting

Peter Lynch, Secretary/Treasurer of the Dis-
trict, who helped Regional Director Bob Heiderer
outline the year's program for members. is
shown with John Davidson, speaker for the
evening

Seated at the head table. President Jack Dow-
ney, Buildex Design, Inc. (left) and Robert Heid-
erer, Northern Region Director for AGC, go over
some notes prior to the program

Narthern District President Jack Downey wel-
comed 40 members and guests to the Northern
District’'s monthly meeting, held September 17 at
the Tyson's Corner Holiday Inn.

A special presentation was given by John
Davidson, Group Sales Manager of the F. W,
Dodge Division of McGraw-Hill Information Sys-

Jack Downey, left, District President, presents
new member plaque to Michael Kril of Sabrice
Corporation, Falls Church.

tems Company. Davidson spoke at length about
the bright regional construction outlook for 1982.

Robert Heiderer, Regional Director, and Peter
Lynch, District Treasurer, outlined for members
and guests the Fall and Spring Programs for the
district, These include presentations by Touche-
Ross, United Virginia Bank and the Dreyfus
Group

JACK BAYS, INC.

J. B. EURELL CO.

BUTLER PRE-ENGINEERED STEEL BUILDING SYSTEMS

General Contractor
St. Reg. #6139

Dial
703-356-2600

P.O. Box 1017
Mclean, Va. 22101

Roof Deck Contractors

Specializing in:

GYPSUM ROOF DECKS ¢ WOOD FIBER ROOF DECKS
LIGHTWEIGHT CONCRETE ROOF DECKS
ASPHALTIC PERLITE FILL
Telephone 262-8648 5805 School Avenue

P.0. Box 9427
RICHMOND, VA. 23228

B&D ® True Temper @

h"‘_\\

/_4' -

1209 Admiral St. e
110 S. Randolph Rd.

Clipper Norton e
,cgz , @ Atlantic Contractors
\LL J Equipment & Supply, Inc.

Richmond, Va. e
Hopewell, Va

Atlas Copco

(804) 257-7361
e (804) 748-6395 or (804) 541-1784
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Bob Kersey listens to A. J. Diani, Santa Maria,
California, both are members of the Public Rela-
tions Committee

Mr. and Mrs. Alex Alexander with Bob Lath-
faen, New York, New York

Virginians
Well Represented

NATIONAL
AGC g
BOARD MEETING

October 1-6, 1981
Louisville, Kentucky

S
Ed

’. L
g 4

Ed Weilepp, Manager of the Kansas Contrac
tors Association (AGC) and J. F. Duckhardt
Executive Director of AGC of Virginia

. - o 3 A
Charles Lambert, National AGC Director, at
Board Meeting

Dave Kjellstrom and Bob Dunville, National AGC Directors at Board
Meeting.

to tell the Virginia Story

A. J. Conner, center, testifies at Membership Development Committee
Charles Lambert is seated at his right.
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AGC of VIRGINIA ANNUAL CONVENTION

THURSDAY, January 21
10:00 AM-12 Noon
1:30 PM- 3:30 PM
6:00 PM- 6:30 PM
6:30 PM- 7:30 PM
10:00 PM-12:00 Mid.

FRIDAY, January 22
7:45 AM- 8:00 AM
8:00 AM- 9:30 AM

9:30 AM-12:00 Noon

10:00 AM-12:00 Noon
(Ladies)

2:00 PM- 4:00 PM

2:30 PM- 4:00 PM

2:30 PM- 4:00 PM
9:00 PM-12:00 Mid.

SATURDAY, January 23
9:30 AM-12:00 Noon
(Ladies)

The Homestead, Hot Springs, Virginia

January 21-24, 1982

AGENDA

Board of Directors Meeting
Committee Meetings
Newcomer's Reception
President’s Reception
Dancing

Bloody Marys

Kick-0ff Breakfast

“How to Be a Liver of Life—and Not
a Gall Bladder”

Speaker—Michael Broome
Humor, inspiration, ideas for self
reliance and leadership

Planning for Closely Held Business
Presented by Touche Ross & Company
Planning the Closely Held Estate
& Ownership Succession
Planning the Complete Compensa-
tion Program
Valuation of Closely Held Business

Women Look at Securities
Speaker-Lucy Lee Wilkins
Acct. Executive
Wheat First Securities, Inc.
Lynchburg
Speaker-Sheldon F. McLeod
Vice President, Financial Planning
Wheat First Securities
Richmond

Exhibit Fair
Refreshments, prizes, music, etc.

Card Party
Hostess-1la Mae Cothran

Committee Meetings
Dancing
Music by “Legend”

Decorate for the Eighties

Speaker-Stedman Oaker-ASID
Stedman House, Inc.
Roanoke

Speaker-Ms. Mason Purcell
Purcell Oriental Rug Company
Charlottesville

VIRGINIA RECORD

Parlors B, C. D
Parlors B, C, D, E
Crystal Room
Crystal Room
Homestead Club

Conference Center West
Conference Center West

Conterence Center East

Dominion Room

Conference Center Lobby

Tower Lounge

Parlors B, C,D. E
Commonwealth Room

Empire Room

Founded 1878




9:00 AM- 9:45 AM

9:30 AM-10:15 AM

10:15 AM-11:00 AM

11:00 AM-12:00 Noon

12:30 PM- 2:15 PM

2:30 PM- 3:30 PM
(Ladies)

6:30 PM- 7:30 PM

7:30 PM- 9:00 PM

9:30 PM-12:30 AM

to tell the Virginia Story

Associate Division Meeting
Election of Board Members
General Business
(At conclusion of Associate Meeting,
join General Meeting in progress)

General Membership Meeting
Reports of Officers and Staff
Election of Board Members
General Business

Report of National AGC
Speaker-Thomas E. Dailey
President, AGC of America
R. E. Dailey & Co., Detroit, Ml
Speaker-John W. Sroka
Assistant Executive Director
AGC of America

Is There Life After Taxes?

Personal Financial Planning

Speaker-Neil D. Ware
Financial Consultant
Connecticut General Life Ins. Co.
Norfolk

Awards Luncheon
Speaker-To be announced
Drawing for Door Prizes
Awarding of Certificates
Special Awards
Membership Development Awards

Fashion Studio '82
Wardrobe building/cosmetic makeover
Speaker-Lisa Ramsey
Fashion/Special Events Coordinator
Leggett Department Store
Lynchburg

FREE AFTERNOON FOR REST AND RELAXATION

Associate Reception
For All AGC Members

Annual Banquet
(Black Tie Preferred)
Presiding-Herbert H. Frazier
President, AGC of Virginia
Altavista
Remarks-Jack B. Bays
Incoming President, AGC of Virginia
Investiture of Officers
Thomas E. Dailey
President, AGC of America

Show and Dancing
Singing Hoosiers of Indiana University
and Showband

NOVEMBER 1981

Parlor A

Conference Center East

Conference Center East

Conference Center East

Commonwealth Room

Dominion Room

Conference Center Lobby

Conference Center

Conference Center
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‘LEGEND" a versatile seven-piece group will
play for dancing on Friday evening. The group is
made up of musicians who individually have
been recording artists and performed across the
country with a few talented newcomers added
Their repertoire ranges from country to rock to
contemporary and includes many long-time
standards from the big band era.

.. d

With MICHAEL BROOME at the podium, no one
will doze through the Kick-0ff Breakfast, Friday
morning, January 22. He combines an inspiring
message, building self-confidence and enthu-
siasm, with antics including acrobatics, panto-
mime, and some heart-stirring words that give
his audience a great send-off. laughter, and a
renewed viewpoint. His title for our presentation
is "How To Be a Liver of Life—and Not a Gall
Bladder.”

1982 Convention

NEIL D. WARE, Financial Consultant, Connecticut General Life Insurance
Co., will speak on “Is There Life After Taxes?" He describes his offering as
a simple and generally painless approach to evaluating your personal
financial situation and investments. Ware will conduct the Personal
Financial Planning Seminar on Saturday, January 23, 11:00 AM, at The
Homestead, Hot Springs

Phone

J

3204 Hull Street
231-9631 Richmond, Va. 23224

CONSTRUCTION
COMPANY

COMMERCIAL—INDUSTRIAL

F. Warren Martin

President

MARTIN/HORN, inc.

327 West Main Street
P.0. Box 590
Charlottesville, Virginia 22902
(804) 293-6171

Jack M. Horn
Vice President

20
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Thomas E. Daily

Personalities

The “SINGING HOOSIERS" of Indiana University and their show band will
provide entertainment and danceable music for the final evening of con-
vention following the banquet. The Hoosiers were among the first of the
collegiate groups who developed fine entertainment in 1949 for “export.”
They have sung for more than 16 million people since then all over the
United States and performed in far outposts with the US0 as well as in the
Caribbean, Canada, and Greenland. They have been the added attractions
with such performers as Bob Hope, Alan Sherman, Pete Fountain, Duke
Ellington, Red Buttons and Hoagy Carmichael.

WILLARD L. COUNCIL

ROOFING, INC.

RE-ROOFING
NEW ROOFING & ROOF REPAIRS

e INDUSTRIAL
e COMMERCIAL
e RESIDENTIAL

THOMAS E. DAILY and JOHN SROKA will bring
the National AGC Report to Convention on Sat-
urday morning, January 23 at The Homestead
Thomas E. Daily, President of the Associated
General Contractors of America. will speak at
the Saturday morning session and also invest
the AGC of Virginia officers for 1982 at the ban-
quet that evening. Dailey, long active on the
Board of Directors of the National AGC and com-
mittees, is Chairman of the Board of R. E Dailey
& Company, Detroit, Michigan

John W. Sroka became Assistant Executive
Directar of the occupational divisions of AGC of
America in 1977. Since joining the staff in 1973
he has become familiar with the many facets of
service to the construction industry. He also
served for two years as Assistant Executive
Director for administration and management
SErvices

ADDITIONAL
PERSONALITIES
ON PAGE 22

e

" X TOF
"-4__ iy &

23

Hol Roofs Removed

GRAVEL—TILE—SHINGLE
ROOF COATING & GUTTERING
Dial 231-2338 or 233-0024
RICHMOMND, VA,

3008 HULL 8T.

RICHARDSON-HODGES CO.

Mechanical Contractors
New Danville Road, Martinsville, Va.

Dial 703-632-3567

to tell the Virginia Story
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Programs
Especially
For
the Ladies

LISA RAMSEY'S comprehensive fashion and
beauty presentation, FASHION STUDIO '82. will
feature fashion trend slides, models demon-
strating wardrobe building from a few basic
pleces. and cosmetic makeovers for 1982 Ms
Ramsey is Fashion and Special Events Director
for Leggett of River Ridge. Lynchburg

STEDMAN OAKEY, ASID. of Stedman House
Inc.. Roanoke, interiar designers. will speak on
new trends in home decoration, adapted to
today's lifestyles but retaining some of the
charm of the past. Drawings, photographs. and
actual decorative objects will illustrate his
presentation

FINANCIAL PLANNING FOR LADIES will be the
subject covered by LUCY LEE WILKINS and
SHELDON F. McLEOD of Wheat First Securities
Ms. Wilkins, Vice President in the Lynchburg
office of the firm. and Mr. McLeod. Vice President
in the Richmond office. will share the program
Mr. MclLeod will emphasize "Women and Inheri-
tance.’

DECORATE FOR THE EIGHTIES will feature MS
MASON PURCELL, Purcell Oriental Rug Com-
pany, Charlottesville, with pointers on selecting
the right rug for the right place, how fo recognize
quality, and some new ideas on room arrange-
ment and emphasis. A film on rugmaking and a
four-color, take-home booklet will illustrate
what she has to say. Actual rugs will be on hand
to touch and admire

Specification Crushed Stone For Safer Highways

e RIP-RAP

o SCREENINGS

RAPID, DEPENDABLE DELIVERIES

e MANUFACTURED CONCRETE STONE

o CONCRETE SAND

Basic Marerials for Modern Construction.

Forty Years Service to the Construction Industry.

Vulcan Materials Company

MIDEAST DIVISION/P.O. BOX 4195 @ WINSTON-SALEM, NORTH CAROLINA 27105

TELEPHONE (919) 767-4600

Sales Offices: Asheville, N.C. - Raleigh, N.C. - Winston-Salem, N.C.
Danville, Va. - Richmond, Va. - Springfield, Va.
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SMITH & KEENE
ELECTRIC SERVICE

Electrical Contractors
“SERVING THE BUILDERS OF TIDEWATER"

833 Live Oak Dr. Chesapeake, Va. 23320

FRAZIER
CONSTRUCTION CO.

General Contractor
St. Reg. #10664
COMMERCIAL — INDUSTRIAL

Phone 804-369-5666

U.S. 29 North Altavista, Va.

K. M. Martm, Inc.

CHARLOTTESVILLE, VA.

Roofing and Sheet Metal

Contractors

AIR CONDITIONING

HEATING—VENTILATING

Phone 293-8177
821 Albemarle

P. O. Box 749 Charlottesville, Va.

ROBERT R. MARQUIS, INC.

General Contractor
ST. REG. #4936

Commercial — Industrial

Institutional

2229-31 County Street

Phone (804) 393-1061

PORTSMOUTH. VIRGINIA

L. E. Simmons

Monument Company, Inc.

Office Phone:
645-7770

West Virginia Avenue
CREWE, VA. 23930

P.O. Box 216

REALTOR'

SRR THI VIRGINIA REAL § I_S.I'A!l CLIARING HOUSE oot
“Wheeler Building -+ Count Square

BETTER HOMES & GARDENS
Offering
Piedmont Virginia's Finest Properties
For Over a Half Century
Write for Resume or Brochures
Zip Code 22901

401 East High Street . . . Phone 296-4171 Area Code BO4

CHARLOTTESVILLE, VA

to tell the Virginia Story
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Arlington Woodworking & Lumber
— ARCHITECTURAL MILLWORK —

PHONE 703-893-4770
1560 SPRING HILL ROAD, MCLEAN, VA, 22102

'BUILD WITH BEICK

apital
asonry

BRICK CONTRACTOR

2308 ANNISTON ST. @ RicHMOND, VIRGINIA 23223 ¢ PHOnNE: 649.-7638

Q. M. TOMLINSON, INC.

St. Reg. #274

AL

General 4§ Contractors
COMMERCIAL €4

&7 INDUSTRIAL
Phone 703-345-0997 601 First Federal Bidg.

Roanoke, Va.

BAT MASONRY COMPANY

INCORPORATED

State Reg. No. 6444

10313 Timberlake Rd.
LYNCHBURG, VA. 24502

Phone 239-9235

H. T.BOWLING, INC.

Contractor
ST. REG. #9500
Commercial Highway

Industrial Public Utilities

EXCAVATING — GRADING — LANDSCAPING — STORM DRAINS
Phone 703-639-9621 Route #2, Radford, Va. 24141

HANCOCK-FUQUA
INC.
General
Contractor S
St. Reg. #3 >
Phone 528-0300
LYNCHBURG, VIRGINIA

GOLLADAY
Building Supply
Inc.
MILLWORK
BUILDING MATERIALS
LUMBER
HARDWARI PAINTS  ROOFING

Phone 703-869-1136
STEPHENS CITY, VA,

CALL
THE,

Custom

Mailers & €
Consultants, Inc.

“CREATIVE PRINTING AND
MAILING”
Westwood & Tomlynn
Richmond, Va. 23230
PHONE 353-4453

VISIT OUR NEW

ABLE

EQUIPMENT CO.. INC. LOCATION AND
SHOWROOM
NEW LOCATION RENTALS

21900 N. WASHINGTON HIGHWAY
GLEN ALLEN, VA. 23060

SALES
NEW PHONE — 804-798-1358

24 VIRGINIA RECORD

A.N.JOHNSTON
CONSTRUCTION CO.

Member of Virginia Road Builders Assn.
Member of American Road Builders Asun.

SOIL STABILIZATION-DAMS
ROAD BUILDING-CONCRETE WORK
SEWER & WATER WORK
Dial 972-2503

If No Answer Call
Chancellor, Va. 786-8102

FREDERICKSBURG, VA.
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RODNEY D. GRIMES

Special Agent in Charge

Bureau of Criminal Investigation
Virginia State Police

Culpeper, Virginia

Construction Equipment
Theft And Vandalism
Prevention

By Rodney D. Grimes
Talk presented to Valley District, AGC of Virginia

to tell the Virginia Story

It is 2 AM—the site is a construction equipment dealership overlooking
the Interstate Highway. A bulldozer roars to life, jerks ahead—Ilays flat the
chainlink fence and crawls its way up a ramp to a waiting lowboy trailer
Parking lights flicker and the tractor trailer unit moves forward, soon to
blend with its 18-wheel counterparts on the Interstate Highway.

This sounds like a scene from a late, late movie but unfortunately this
script was written to dramatize a real-life scenario—thefts of construc-
tion machines from contractor job sites or from dealer yards

Usually when motorists or pedestrians see someone drive up with a low
bed trailer and pick up a bulldozer or crane, they are not likely to be
suspicious. They merely think the contractor is moving the machine to
another job. This is one reason thieves can successfully steal construction
equipment—Ilack of public awareness of the problem.

For some time now, crime has been acknowledged as one of the coun-
try's top growth industries, and this segment certainly has been among
the leaders.

One contractor had to double his deductible to affard the insurance
coverage on his equipment—other contractors are looking for ways to
increase security on their jobsites. Another victimized contractor lost
such a wide variety of equipment and materials that he is convinced the
thieves got everything they needed to set up their own contracting
business

| would like to convey some ideas to you that will hopefully reduce the
problem. | assure you we have a problem and something is being done
about it

Whether it's the added burden of shouldering losses at construction
sites, being the victim of a “steal-to-order" business, or feeling the effects
of cutthroat competition where one contractor buys equipment stolen
from another, theft and vandalism have rippling effects that touch every
facet of the industry. They can lead to delays and play havoc with a
contractor's insurance premiums as well as his ability to borrow money.

There are no complete statistics that show the extent of the heavy
construction and farm equipment theft problem, butan analysis of records
contained in the National Crime Information Center (NCIC) revaled that
presently there are approximately 10,000 pieces of heavy construction
and farm equipment on file as stolen.

The Associated General Contractors of America reported in June 1980
that the total losses from theft and vandalism to general contractors was
a staggering $774 million in 1979, up 21% over 1978. The average loss per
general contractor went from $10,425 to $12,642

These figures are astronomical and disheartening when the recovery
rate for heavy construction equipment is approximately six percent. Less
than 10 percent of equipment thieves get caught, compared to a 70 percent
apprehension rate for auto theft.

The investigation of construction equipment theft is a frustrating and
time-consuming experience that is made more difficult by problems with
manufacturers, and owners.

What type of thief are we dealing with? Construction and farm equip-
ment theftis unique. Most of the thieves have at ane time been involved in
construction. Many thefts are for profit by professional theft operators,
stealing to order, for stripping or export. Almost daily, we see newspaper
articles and news broadcasts that depict professional theft operations of
intrastate, interstate and international movements of stolen equipment.
This type of movement can only be accomplished by well-organized
professional criminals. Ninety-nine percent of thefts are by pros on a
steal-to-order basis

Joe Krewatch, Director of Construction for Jack Bays, Inc., McLean.
discusses problems of construction theft and vandalism with Rodney
Grimes.
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Let's look briefly at some of the problems we face:
Manulacturers

Construction and farm equipment, unlike conventional motor vehicles
familiar to every police officer, has no standard permanently affixed
identification number. Each manufacturer has its own numbering system
which can vary in location, height and composition and be easily
removed.

Most pieces of heavy construction equipment have several identifica-
tion plates for component parts. These plates are frequently confused by
police officers who are unfamiliar with construction equipment. Thieves
merely remove the identification plate and replace it with a counterfeit
plate.

Equipment is easily started by thieves and most carry commaon keys for
each make. Anti-theft devices that would help solve these problems are
available, however they are costly options at present

Organizations such as the National Association of Registered Construc-
tion Equipment, the International Association of Auto Theft Investigators
and the Construction Industry Manufacturers Association are addressing
these problems and are greatly assisting law enforcement.

Owners

Owners of construction and farm equipment have a unique theft prob-
lem because there is generally no registration or title required for any of
the offroad equipment. This obviously presents major problems in tracing
equipment to determine a chain of ownership.

As a result, equipment can be sold easily to unsuspecting buyers or to
someone who wants a “good deal.”

The National Association of Registered Construction Equipment (NARCE)
has a sophisticated computerized system of registering equipment. This
system is available to the Bureau of Criminal Investigation and is a
valuable law enforcement tool

Owners also have the problem of inventory control. Construction
equipment is spread over several miles of a job site, left idle for days or
weeks ata timein isolated areas. If the equipment is stolen, itis frequently
days before the theft is noticed and reported to police. This, of course,
gives the thief an advantage.

We as law enforcement must depend on the owner's records and exper-
tise when reporting the thefts and when identifying stolen equipment.

The president of one canstruction company relates an example from his
experience. He realized what an easy mark his firm was for the profes-
sional thief when a $40,000.00 dozer was stolen from a highway jobsite.

He said, “My personal car cost about $9,000.00. | had an anti-theft alarm
system, inside hood release, a lock on my spare tire, and | always
removed the ignition key and locked my car even when parked in the
driveway of my home. But | left my five million dollars worth of equipment
spread up and down six miles of highway relocation without any organ-
ized program to protect the tools necessary to fullfill my contractual
commitments.”

Theft Prevention Techniques

Construction equipment owners can follow some simple rules which
should enhance their chances of not having property stolen and if theft
does occur, aid in recovery and apprehension of the thieves

Of course, if your firm is large enough or sufficient funds are available,
employ a security representative. If possible, hire a guard force and
provide them with means of communication with another person by
walkie-talkie

Immediately upon delivery of purchased equipment, owners should:

(1) Ask the dealer to assist in locating and recording the |.D. numbers

and the serial numbers of all components, attachments and parts. The

owner should be sure the numbers are accurately recorded with the
insurance company and should file these numbers where they are
readily accessible for quick reference. Take photographs of the
equipment to aid in identification.

(2) Discourage thieves by installing and maintaining adequate lighting,
gates and fencing of equipment at yards and job sites. Request people
living in the area and the appropriate law enforcement agency to give

extra attention to these areas during weekends and evenings. Supply a

list of emergency phone numbers to law enforcement along with a
schedule of work hours.

(3) Make frequent inventories of equipment to detect losses as early as

possible.

(4) Keep a record of hand-tool users and store tools in a secure area

away from the employee parking lot.

(5) Key control is an essential element of access protection. Limit key

access to as few as possible. If a key comes up missing, change the

lock.

To prevent unauthorized duplication, keys can be plugged with a
rivet through the bow as a means of preventing alignment needed for
machine duplication.

(6) Do not leave machinery on trailers—all storage vehicles should be

challenged. Record license numbers and report them to police.

(7) Mark equipment for identification with an electric pencil or welder.

Use unique numbers or distinguishing symbols—paint your equipment
the same color,

(8) Keep an out-and-in record of all equipment being sent to each job

(9) When deals “too good to be true” are presented, notify law

enforcement immediately. May lead to ring operation.
In the event of theft, an owner should:

(1) Notify law enforcement agency—provide serial numbers and

photographs.

(2) Ask your dealer to post a description of the machine, including

serial number, for his sales and service personnel and customers to

see.

| assure you, gentlemen, that manufacturers, dealers and law enforce-
ment all are becoming more sophisticated in dealing with this new breed
of theft.

The ultimate response must come from contractors by availing your-
selves of tools at your disposal, either on the jobsite or after the fact. And |
say, "Thesure threat of apprehension is the most effective deterrent.” We
in the Bureau of Criminal Investigation consider this a very serious prob-
lem and have trained personnelin the area of vehicle and equipment theft
and the identification of stolen property. We are involved in the investiga-
tion of this type theft and stand ready to assist local law enforcement
when called upon.

“-AS-AI-J(ONSTRU(TION COMPANY, INC.

420 North Avenue, Newport News, Va.

General Contractor

(804)595-7201
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Incorporared

*DESIGNERS
‘FABRICATORS
*ERECTORS

STRUCTURAL STEEL—ORNAMENTAL IRON
OFFICE AND PLANT
3308 Rosedale Ave
Richmond Va.23230

3 i PHONE
@]HD (804)355-7481

HOWELL'S
Heating & Air Conditioning

ENVIRONMENT SPECIALISTS, INC.
(Under Some Ownership)

Air Conditioning — Heating
Residential — Commercial
Sales — Service — Installation

330 So. Richardson
Ashland, Va. 23005

7188-13M

Kjellstrom and Lee,

General Contractors

St. Reg. #5879

BUILDING AND INDUSTRIAL

CONSTRUCTION

7309 Capehart Road P.O. Box 8747

RICHMOND, VA. 23226

Inc.

Phone 288-0082

Fire & Safety
Equipment Company

Satety Equipment - Fire Hose
Approved Hydrostatic Testing
Sales & Service - Recharging

Commercial — Industrial
Municipal

Serving Virginia

P. 0. Box 938 Dial 993-2425
Highway 24 - Concord Va.

WATSON ELECTRICAL
CONSTRUCTION CO.

Electrical Contractors
Va. St. Reg. #5765

P.O.Box 3105
Telephone: 919/237-7511

Wilson, NC 27893 iy

Baughan
Construction
Co., Inc.

General
Contractors

Dial 1-703-743-5141
LURAY, VIRGINIA

~ R.E.Leeand Son, Inc.

2 1480 Hydraulic Road
Charlottesville, Virginia 22906
Telephone (804) 973-1321

Construction and Engineering
Management Since 1839
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Partnership with Surety (rrom page 11)

ina liquid form. Most sureties have no objection
to the principal of overbilling, just the use of
these funds in nonliquid areas where they will
not be available for the contractor's immediate
use

Deferred Taxes

It seems that the longer Uncle Sam's money is
held, the greater the feeling that it will never
have to be paid. Oftentimes the taxes come due
for firms who have deferred their tax payment at
atime whenitis most needed in other areas. The
best example that | could give of this is someone
paying taxes on a cash basis where continuous
volume is not available. In this instance, a con-
tractor may, in fact, be experiencing losing
operations: however, from a tax standpoint with
him having collected his outstanding receiva-
bles, he may at that point in time be forced to
pay the government a large tax.

The main reason for mentioning deferred
taxes is that you will find that the surety com-
panies will always charge a certain portion of
these deferred taxes asacurrent liability item to
allow for just such an occurrence as is outlined
above

Bonding of
Irresponsible Competitors

Many contractors have a difficult time under-
standing how certain of their competitors obtain
bonds. The fact that the surety industry is expe-
riencing such poor underwriting resultsis prima
facie evidence that many contractors obtained
suretyship when they, in fact, did not quality.
However, in many cases there are hidden
backers and silent joint venturers.

“Every case is looked upon individually by the
surety and what is on the surface could be the
tip of an iceberg. | suppose the best way to
approach this would be for contractors to simply

P.O. Box 2277 e

7wy o

— INCORPORATED —
GENERAL CONTRACTORS

Va. 8T, Rec. #5431
Construction Management

Route No. 13 North e
SALISBURY, MARYLAND 21801

Telephone (301) 742-6151

* SAND
* GRAVEL
* STONE

* CEMENT

LONE STAR
INDUSTRIES, INC.

977 NORFOLK SQUARE
NORFOLK, VIRGINIA
(804) 855-8611

* READY MIXED CONCRETE

* WITE-LITE MASONRY UNITS
* CONCRETE PIPE
* PRESTRESS CONCRETE

ask themselves the question "How many times
have my competitors questioned how | obtained
my bond?"

At times all of us may teel that our competi-
tors have irresponsible surety partners, but the
answer to that question is obviously confiden-
tial information between the contractor and his
surety partner

To conclude, | think that all of us are in
agreementthat we are not working today witha
profit margin that allows for a lot of mistakes,
and it does not take a lot of mistakes to jeopard-
ize the actual life of our firms. Construction
failures are high on thelist of bankruptcies, and
the fact that there are so few major surety
markets left, evidences not only that the indus-
try has sustained large losses, but also that
there are few companies entering that particular
marketplace.

Because of the importance of the contractor
surety relationship, the contractor should
choose his surety partner carefully. He should
find out what type of volume the surety does
locally, or if he is local at all. If the surety has a
small volume locally, how can they really get a
feeling of the territory and understand the con-
tractor's particular situation in it?

Determine what is the surety’s long term loss
record. This loss record greatly influences
whether or not the underwriters you are dealing
with are going to have a profile that is on the
offense or on the defense.

Inquire as to what the staffing is locally. If
there are no backup personnel and the under-
writer you are dealing with is out, who is going
to service your account? Investigate the makeup
of his book of business.

If the surety has only a small book of contract
business, how can the underwriter you are deal-
ing with have the experience to understand
what you are trying to communicate to him and
properly communicate your thoughts to his
superiors? Lastly, ask for references of other
contractors that he does work with in your terri-
tory. In short, underwrite him as he has under-
written you. After all, it's a partnership!

J. T. Eley, Jr.

Masonry
Contractor

1811 County St.
PORTSMOUTH, VA. 23704

(804) 393-4019

e/’GR THSIDE
‘ ELECTRIC COMPANY
B / ELECTRICAL CONTRACTORS

Phone 644-2961

713 West Broad Street
Richmond, Virginia
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America’s First Thanksgiving

When on December 4, 1619 a party of 38 Englishmen led by
Captain John Woodlief came ashore at Berkeley from their ship
“Margaret” anchored in the James River, they initiated the
annual custom of Thanksgiving Day, following this written
order given them by London Company:

“Wee ordaine the day of our-ships arrivall at the
place assigned for plantacon in the land of Vir-
ginia shall be yearly and perpetually keept holy
as a day of thanksgiving to Almighty God."

Records of the London Company still preserved in England
contain these facts.

Thus the first officially recorded Thanksgiving was at Berke-
ley Plantation in Virginia, more than a year before the Pilgrims
landed at Plymouth Rock. And now each year Virginians and
visitors gather at Berkeley for the annual commemorative ser-
vice and re-enactment of the First Thanksgiving in America.

(The original date, December 4, 1619 on the “old calendar”
would place the yearly service on approximately November 25
of the modern calendar.)

Information Courtesy of the Virginia State Travel Service

The French’s Market

Paraphernalia
T GROCERIES * MEATS
) PRODUCE

“Jewelry for All Occasions”
Dial 226-2805 Eastgate Mall
East Laburnum Avenue
Richmond, Virginia

Dial 443-2162
Rappahannock Shopping Center
Tappahannock. Virginia

HAYWOOD'’S SEAFOOD

Yorktown’s World-Famous
Seafood House

NICK'S

Overlooking the Historic
York River at Yorktown, Virginia

A delightful twelve-mile drive from
Williamsburg via the beautiful
Colonial Parkway

Telephone Yorktown, 887-5269

Recommended by
A.A A. and RoLAaND L. HILL

‘ YOU‘”

1(\5

1912 — Our 69th Year — 1981
“Simply Service”

Laundry — Dry Cleaning — Linen Service
Rug Cleaning — Storage — Diapers

“One Call Does All”

Staunton Harrisonburg
Dial 886-2304 Dial 434-7242

Waynesboro ‘
Dial 943-3898 \

Phone (804) 642-4300 HAYES, VIRGINIA 23072 " T:)O ¢ m;m.os _
Oyster and Fish Packers EHIPIHER S
=
Staunton THE POTTERY HAS £ XPANDED COME SPEND A
Steam Laundry | WITH MORE & MORE { DAY VERY SOON
| BARGAINS FOR
Incorporated

c:YO?:‘

5 MILES WEST OF
WILLIAME»BURC ON KT 60
LIGHTFOOT, VIRGINIA
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FOR THE RECORD

Larry E. Gilman
Promoted by ABC

e | arry E. Gilman has been promoted to Secre-
tary to the Commission according to an an-
nouncement by the Virginia Department of Alco-
holic Beverage Control

Gilman, 36, joined the Commission in 1975 as
Assistant Secretary. His previous experience
includes employment with a public utility com-
pany and three years of service with the U.S
Army where he attained the rank of captain. He
currently holds the rank of lieutenant colonel in
the U.S. Army Reserve

As Secretary to the Commission, Gilman will
provide legal and administrative assistance to
the Commission on all matters relating to Vir-
ginia ABC law.

Gilman holds a degree in business adminis-
tration from VPI & SU. received a law degree in
1974 from the T. C. Williams School of Law, and
is a member of the Virginia State Bar

A native of Ashland. Gilman and his wife,
Brenda have two children. Elizabeth and Paul

Gilman succeeds Williams B. Wilkinson who
retired after 32 years with the Department.

New Cutting Tool Catalog

* A new 16-page 2-color catalog containing
product information and unit prices for the
Champion Twist Drill Corporation's enlarged
line of over 2000 industrial grade cutting tools
has been announced.

In the catalog is an explanation of a NEW
concept in cutting tool distribution called the
“Champion Tool Bank." To use the "bank™ a
regular customer is given a special foll free
hotline telephone number that will give him
access to an inventory of 40,000 different cut-
ting tools that can be quoted and shipped within
48 hours,

Also in the catalog are Champion’s exclusive
high quality Brute drills, screw machine drills,
taper shank drills, single and double end sheet-
ers, extralong drills, pilotdrills, silver & deming
drills, steel sleeves & sockets, drifts, drill sets,
carbide tipped masonry drills, rotary hammer
drills, percussion drills, masonry core drills,
extension shanks, taper shank adapters, car-
bon & high speed steel taps, dies & die nuts, taps
& die sets, bridge & car reamers, high speed
counter sinks, taper pin reamers and carbide
circular saw hlades

625 North Marshall Street

VIRGINIA AUTO GLASS CO.

CONTRACTORS
Glass & Glazing

Chase City, Virginia 23924

UNITED SPRINKLER
CO.,INC.

Sprinkler Systems

Industrial—Commercial

Warehouses & Shopping Centers

Phone 703-823-2410

610 S. Pickett Street, Alexandria, Va. 22304

The catalog contains tables and charts useful
to anyone who needs cutting tools. For your copy
write to Champion Twist Drill Corp., 100 N. Park,
Rockville Centre, N.Y. 11570 and ask for catalog
no. 0581

Speakers Bureau

® Ag part of its community service activity, the
Northern Virginia Builders Association (NVBA)
maintains a Speakers Bureau which can supply
speakers to groups in the Northern Virginia
area.

Programs are given free to interested service
clubs. business and professional organizations
and civic associations. Each presentation lasts
about 20 minutes and is followed by a question-
and-answer session

Organizations wishing to secure a speaker
should contact the Speakers Bureau of NVBA at
least one month in advance

Contact: Speakers Bureau

Northern Virginia Builders Association
8027 Leesburg Pike, Vienna, VA 22180
Telephone (703) 893-6800

ﬂYDRAUUC SERVICE

Pumps — Motors — Cylinders — Gauges
Filters — High Pressure Hose & Fittings
Vee Packings — Cups — O'Rings
Valves — Pressure Regulators
Distributor for

BORG-WARNER PUMPS & VALVES

Dial 487-2513 3104 Victory Bivd.
Portsmouth, Va.

AL-STEEL
FABRICATORS, INC.

18th St. & Cleveland Ave
ROANOKE, VIRGINIA
Phone 344-6111

STrRUCTURAL & MISCELLANEOUS
STEEL & ALUMINUM
FaBricaTiOoN

Send us your miscellaneous
fabrication inquiries
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Shown left to right above, Filippo Mazzei, namesake of the famous Mazzei who founded Colle Vineyard in the 18th century next to Monticello. his

v i N ~

father Dr. Lapo Mazzei, Chairman of the Chianti Classico Consortium of ltaly, and Rob Coles a descendant of Thomas Jefferson, relive history at the
present Colle in Charlottesville. (Photos by Erin Garvey)

First Annual Albemarle Harvest Wine Festival Held in "Jefferson Country’

Attracts National Attention

Mazzei and Jefferson Kin Renew Ties of Two Centuries Past

e Arecord setting crowd attended the day-long
First Annual Albemarle Harvest Wine Festival
held Saturday, October 17th at The Boar's Head
Inn, Charlottesville. Twenty-five hundred people
from Virginia and other states visited the 38
wine-oriented exhibits and watched the pre-
miere of Charlotte Schrader’s film, “The Land is
a Woman," based on the poetry of Tom 0'Grady,
owner of Rose Bower Vineyard.

The afternoon session of the festival featured
wine celebrity, Leon D. Adams, who spoke on
“Virginia's Role in the Wine Revolution.” Noted
ampelographer and viticulturist, Lucie T. Mor-
ton talked about “Wine Grape Varieties.”

Dr. Lapo Mazzei, Chairman of The Chianti
Classico Consortium of Italy, and a direct de-
scendant of Philip Mazzei, was honored for
renewing the historical ties of his famous ances-

tor and of Thomas Jefferson. Dr. Mazzei visited
Monticello and nearby Colle, the site of Philip
Mazzei's original vineyard. He and Rob Coles, a
descendant of Thomas Jefferson retraced the
steps of their forebears of two hundred years
ago

John B. Rogan, owner of The Boar's Head Inn,
and Mrs. Rogan presented The Inn's Second
Annual Award for Outstanding Achievement in
the Advancement of Viticulture in Virginia, to
Mrs. Thomas F. Furness, owner of Piedmont
Vineyard in Middleburg. Mrs, Furness received
a silver wine cooler trophy for her pioneering
efforts in establishing the first commercial vini-
fera vineyard in Virginia.

The Second Annual Albemarle Harvest Wine
Festival is already scheduled. It will be held
Saturday, October 16, 1982 at The Boar's Head
Inn, Charlottesville.

Phone (703) 236-6146

Galax Plumbing and Heating Co., Inc.
Plumbing and Heating Contractors
COMMERCIAL—RESIDENTIAL—INDUSTRIAL
1000 South Main St.

P.0. Box 1039

Galax, Va. 24333

to tell the Virginia Story
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Mr. John B. Rogan, owner of the Boar's Head
Inn presents their Second Annual Award for
Advancement in Viticulture in Virginia, to Mrs
Thomas F. Furness, owner of Piedmont Vine-
yards in Middleburg. Mrs. Furness pioneered in
the tirst commercial vinifera plantings in Vir-
ginia
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ATLANTIC
SPRINKLER CO0., INC.
FIRE PROTECTION

ELECTRIC
CONTRACTORS, INC.

Serving Peninsula Since 1956

AUBREY ANDLETON DESIGN
RESIDENTIAL e  COMMERCIAL 'NSEQF';;%ON
House Power Contractor e i

Free Estimates—Dial 596-6389
12268 Warwick Boulevard
Newport News, Virginia

Dial 857-5956
Nights, Sundays, Holidays—855-2302

3436 Mangrove Ave., NORFOLK, VA,
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‘The Concert Ballet House’

e The Concert Ballet of Virginia, a Richmond-
based civic ballet company, will give away a
home valued at $110,000.00 this December.

As afund-raising project, the Concert Balletis
selling raffle tickets, at $100.00 each, on the
home which is located in Henrico County. A
drawing to determine the winner will be held ata
performance of “The Nutcracker” at the Empire
Theatre on December 13. It will not be necessary
for the winner to be present at the drawing.

The traditionally-styled, two-story, four-bed-
room dwelling with about 2500 sq. ft. of living
spaceis at 3Kambis Drive in Yahley Mill Estates,
and has been dubbed “The Concert Ballet House.”
The house has been appraised at a market value
of $110,000.00. It was built by Mitchell Kambis,
Inc., an area building and developing firm.

Tickets will be on sale Monday through Friday
from 9a.m. to 6 p.m. at the Concert Ballet head-
quarters, and may be purchased by calling 780-
3033. They will also be sold at the Concert Ballet
House itself on Saturdays from9a.m.to 4 p.m
and Sundays from 1 p.mto 5p.m. The house will
be open for inspection during those hours.

According to Robert Watkins, Director of the
Concert Ballet, “our full-scale civic ballet com-
pany has developed a repertory of 52 ballets and
dance pieces in less than six years, and has
offered 144 performances during that time, with
only 58 of those being for paid admission. More
than 95,000 people have seen the Concert Ballet
perform.

“Financially, the company has maintained a
balanced budget, managing to stay in the black
without grants or corporate sponsorships. Suc-
cess with the Concert Ballet House project could
be of great assistance to us in more difficult
times, it would aid us greatly in maintaining our
level of quality, and would virtually guarantee
that we could continue with our very low ticket
prices for future pertormances. In addition, it
would certainly allow us to increase the number
of our benefit performances.”

CHESAPEAKE
MASONRY
CORP.

Masonry Contractors
St. Reg. #5649

c

708 Industry Drive
Phone (804) 838-1682 P.O. Box 9049
HAMPTON, VA 23670
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LICENSE REVOKED!

Minors Awareness
Program Update

* The Virginia Department of Alcoholic Bever-
age Control announced in late August thatit has
updated its Minors Awareness Program and
would make available more than 75,000 pieces
of literature shortly.

The Minors Awareness Program was begunin
the fall of 1979 to help educate youths about
Virginia's ABC laws, mainly the legal drinking
ages.

Ihe legal drinking age was upped this past
July from 18 to 19 years of age for persons
wanting to consume beer off a licensed premises
Eighteen year-olds can still purchase beer for
on-premises consumption.

The legal drinking age for wine or distilled
spirits did not change. It is still 21 years of age.

ABC Commission Chairman Robert W. Jeffrey
said more than 10,000 posters are being distrib-

uted to convenience stores, grocery stores and
various other ABC licensees

Jeffrey said that school systems, P.T.A. organ-
izations, civic clubs, and law enforcement agen-
cies would be receiving materials from the ABC
Department shortly.

Besides the 11 by 22 inch poster, which pro-
vides information on specific alcoholic bever-
ages that can be purchased or consumed at a
particular age, the minors awareness informa-
tional packet includes two brochures and a
bookmarker. The bookmarker and one brochure
contain information on the legal drinking ages.
The brochure entitled “Revoked” is directed at
teenagers and provides information on legal
drinking ages and possible penalties for violat-
ing the law. The other brochure, “Parents, Teen-
agers, Drinking and the Law," outlines parental
involvement.

For further information, contact: Virginia De-
partment of Alcoholic Beverage Control, P.O
Box 27491, Richmond, VA 23261. Phone 804/
257-0651.

State Ed's Dr. White
Cited by Jaycees

= Dr. Joseph R. White, associate director of
special programs for gifted and talented stu-
dents, has been selected by the U.S. Jaycees as
one of the Outstanding Young Men in America
for 1981.

Dr. White joined the Department of Education
in 1977 as a supervisor in the Administrative
Review Service and assumed his present posi-
tion in December 1979 when Mrs. Isabelle P.
Rucker retired.

Amaong other duties, he administers the Gov-
ernor’'s School for Gifted and Talented students,
which is held annually at selected Virginia
colleges.
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ALLYOU NEED TOKNOWTO
GET THE MOST OUT OF STONE

e e A

Rob Anderson,
Denbigh Blvd., Newport
News, 874-4455/In
Norfolk, 625-1472.°
Hardy Josephson,
1700 S. Sterling Blvd. (Northern
Virginia), Local 435- 1400/
Metro 471-1944.

i |

¥ Joe Newton. |

- W. Patterson Ave., Manakin
(Richmond), 784-3383.

A Luck Stone Center manager can help you take advantage of the biggest
selection of building and landscape stone in Virginia. Or supply you with the
masonry tools you need to get the job done. He'll gladly share a wealth of

information about stone. Or offer you sound advice. So stop by and

introduce yourself to our manager. He’s the ﬁ
cornerstone of our business. l“(k Stone CenlerSg“"'




PROJECT INSURANCE

from Schinnerer

5028 Wisconsin Ave., N W 10 Wall Street
Washington, D.C. 20016 New York, N.Y. 10005
( 202) 686-2850 (212 344-1000

55 E. Jackson Boulevard 595 Market Street
Chicago, lllinois 60604 San Francisco, CA 94105
(312) 939-1202 (415 495-3444

And that one thing is . . . Provide
professional liability coverage for the
entire design team on your project,
for the duration of your project and
beyond, at limits up to $75 million —
all through CNA.

What it doesn t do is require annual
renewals, become exhausted from claims
on other projects, or leave you in doubt
about who is covered and who isn't.

And best of all, all this protection is
easy to obtain ( we give premium indica-
tions right on the phone! ) and will probably
cost less than the owner pays for typical
contractor's coverages.

So call your insurance agent or broker
today and ask about the Project Insurance
Policy from Schinnerer. It only does one
thing — but it does it very well.

Architects and Engineers’ Professional Liability
coverage is provided by Continental Casualty
Company, one of the CNA insurance companies.

Victor O The first s still

S -I-ﬁr_éf the best.

& Company. Inc

ASPHALT CONCRETE PAVEMENTS

for a life time of use

Super-Highways

Residential Streets

See that your SUPER-HIGHWAYS are PAVED with modern HOT PLANT-MIXED ASPHALT CON-
CRETE. TAX DOLLARS saved can be used to PAVE your RESIDENTIAL STREET with this modern—
Smooth—Safe—Durable—Economical—material.

For additional information and engineering assistance call:

Choose this Modern
Engineered Asphalt
BASE AND SURFACE

1500 Forest Avenue

scientifically
constructed on a well
compacted subgrade.

Randolph Building-Suite 212-Box K236
Richmend, Virginia 23288
Phone 288-3169




