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See our products in these 
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For a practical kitchen 

with a million dollar look 

e 
Give prospective house buyers luxury and effi
ciency plus an illusion of extra space- design yo ur 
kitchens around low cost Gold Seal VinylTile in 
soft, lovely Bermuda Hues. A modern miracle, 
Gold Seal VinylTile gives you an impressive list 

of sel li ng points. It resists every
thing from dirt to acids and al
ka lis ... won't pit or scar under 
grease . It ' s easy to clean and 

The points of the stars are made simply by slicing a tile diago. 
nally. Seafoam White complements Mid-Ocean Blue, and both 
are carried right up the wall. Coumertops : Pembroke Yellow. 

in Gold Seal 
VinylTile 

keep c lean ... long wearing . .. resilient, quiet, 
comfortable under foo t. Gold Seal VinylTile in 
Bermuda Hues (harmonized for floors, walls and 
counter tops) turns an ordinary kitchen into a 
showpiece. Approved for on-grade installation 
even over radiant heat. Standard gauge, 9" x 9" 
ti les. For samp les and technica l information 
write: Architects' Service Department. 

GOLD SEAi: Floors and Walls 
Satisfaction guaranteed or your money back. Your Gold Seal dealer is listed under "Lino

leum" in your classified phone book. CONGOLEUM-NAIRN INC., Kearny, N. J. 

LINOLEUM • VINYL INLAIDS , CONGOWALL® • RANC HTILE® • LI NO LEU M TILE • VINYLTILE • VINYLBEST TILE • CO RK TILE • RUBB ER TILE • AS PH ALT TI LE 



1.3 million starts in '55 
Commerce and Labor Depts. forecast big gains for private 

housing, expect dollar outlays to top this year by 13 °/o. 

Total construction volume will rise 7 °/o, government thinks 

The government expects new homebuilding to 
jump 13% next yea r (in doll ar outlays) and 
reach 1.3 milli on starts. 

In their annual prediction of next year's 
outlays for new constr uction , the Commerce 
and Labor Depts. forecast la st month that 
new nonfarm hom es will acco unt for a whop
p in g $15 billion in 1955- 55 % of the expected 
$27.'1 bi lli on worth of private construction. 

The big jump in housing, the government 
prophesied, will provide most of the impetus 
it expects will send tota l ou tl ays for new con
struction up another 7% above this year's 
record levels. The '55 expec tation: $39.5 bil
lion- up from a currently estimated '54 total 
of $37 billion (which is $3 billion higher 
than the prediction issued last November by 
the two departm ents) . A notabl e si delight on 
the growth is that it will stem from increased 
suburban b uilding. 

The boosted figure is interestin g on two 
counts: 1) Its size suggests that buildin g will 
provide a balancing quality in the key "pri
vate investment" sector of th e gross national 
product to offset expected '55 declines in new 
equipment buying and inventor y a nd 2) it still 
does not mea n th e nation is in clanger of over
buildi ng. 

Theory of relativity. Domes ti c investment 
under the GNP (the other categories are per
sonal consumption expenditures, which are 
up, and government spending. which is clown) 
depends 50 % on constru ction of all sorts. 
Business inventories and business b uyi ng of 

equipment, both of which are declining, make 

up th e oth er 50% . 
The fact that even with record -breaking 

dollar vo lumes of co nstru ction there is still 
room for expan sion in building was neatly put 
last month by Dr. George Cline Smith of th e 
F. W. Dodge Corp. in a compari son o[ the 
present boom and the last grea t boom in 1927. 
Di spentii ng wi th what he calls the "rubber 
yardstick" of dollar-measurement of co nstruc
tion and tran slating today's rate of construc
tion ($36-37 billion) into 1927 dollars, he 
comes up with a figur e of $14 billi on, only $2 
billion more than the hi gh in the 1920s of 
$12 billion . Moreover, new constru ction per 
cap ita in 1927 was just about twice what it is 
in 1954, taking cost into acco unt. 

Rent or buy? Less promising were signs 
tha t slowly but surely a crack is opening in 
th e renta l market. Whil e new construction of 
rental units ha s been crippled by recent leg
is lation , vacancies appearing in existing apart
ments in Los Angeles, Houston. certain cities 
in F lorida and elsew here suggested th ere may 
be enough apartm ents (except lu xury) any
way . Louisville, as typical a housin g market 
as any and enjoyin g a building boom. showed 
a 65 % increase in rental property news paper 
ads the first nine months of this year over 
last. Easy or no down payments we re pullin g 
buyers into th e suburbs. Whether or not th e 
vacancies-not yet rea ll y severe-were in 
more di lap idated building had not yet been 
clearly de termin ed. but the trend had started. 

Democratic win will shift committee lineups, 

but housing policy should stay about as is 

Last month 's national e lec tion results should 
not produce great change in Congressional at
titudes toward hou sin g. T he Democrats
barring up sets in vote reco unting-will con
trol both hou ses and will head up all com
mittees. Bu t because so many of th e new 
men in power have conservative leanings. th e 
balance of power- except in certain specific 
areas- will shift only sli gh tl y. 

Most significant change will involve the 
banking co mmittees of both houses, where 
basic hou sin g legislation is shaped. The Ho use 
banking com mittee lost fo ur GOP member;: 
-through defeat or dec ision not to run- and 
one Democrat. When the committee is re
organized in January. it will probably be cut 
from 30 to 29 members-16 of whom will be 
Democrats and 13 Rep ublica ns. In line for 
cha irmanship : Brent Spence of Kentucky (see 
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cut) , an amiable, elderly ( 80 this month) 
party wheelhorse who ran th e commi ttee dur
in g part of the Roosevelt admin istration and 
under Truman. 

T he Senate bankin g co mmitt ee was not 
changed by the elec tion. but the vacancy 
caused by the death of Sen. Burnet Maybank 
(D. S.C.) will have to be filled. Anot her 
Democrat wi II be added to give th e party an 
8-7 majority ; one Rep ubli can will have to be 
bumped- probabl y Barry Goldwater of Ari
zona beca use he is low man on sen ior it y. 

New directions. The biggest difference 
will be in the chairman . hip. When Homer 
Capehart (R . Ind.) steps clown in the new 
congress, the man to step up wi ll be Sen. 
J. W. Fu lbri ght (D. Ark.). Fulbright. a 
Rhodes scholar and ex-president of Univ. of 

NEWS 
Arkansas, has occupied himself largely in 
the field of for eig n relations. He has a con
sistent vot ing record as a supporter of public 
hou sin g but also has voted for FHA bills and 
amendments with eq ual consistency. 

He has gone more deeply into hou sing on 
a co uple of occasions. In 1950 he expre~sed 
so me co ncern over the 608 program, hi s view 
being that a program of such liberal financ
in g should not be kept on the books very 
long after the post-war hou sing shortage had 
been relieved. More significan t was hi s stand 
on the much-adverti sed "middl e in come" 
housin g bill that Sen. John Sparkman (D, 
Ala.) and a number of other Fair and New 
Dealers (a nd so me liberal Republicans) 
were pus hin g the same year. Fulbr ight took 
th e pos iti on that such a bill-its essential 
feat ure was government underwriting of a 
several-billi on-doll ar bond issue to finan ce co
operative hou sin g- was ill -timed because of 
its invitation to inflation. At his insistence, 

TJ!\IE: John Zimmerman United Press 

SPENCE FULBRIGHT 

the Federal Reserve Board- whose opinion 
had been ca re full y not solicited by the legis
lators for fear it wou ld be hostil e-was asked 
to testify. Fu lbright's hun ch proved correct. 
Fed testimony upset th e applecart and the 
bill was b uri ed in the debris. 

Armistice in sight. Under Democratic 
leacle rshi p the Senate banking committee is 
ex pected to let the six-month -old investigation 
of FHA (p. 46) die when the resolution 
authorizing i t run s 011t in February. T here 
has been some ta lk or " investigatin g the in
vestigators"-to find out how the mess started 
- but nothin g is expec ted to come of it. 

In other direction s, new in vestigations 
seemed likely. The Democrats have made it 
clea r th at they wi ll dig in to the admin istra
tio n's hi story of "security " firing s, try to find 
pat ronage abuses. And Sen. Sparkman has 
said he will ask for an investigation of the 
admini stra tion 's so-called hard money policy, 
charging that thi s ma y have netted banking 
interests some "pret ty powerful windfall prof
it s." A mong other matters, he wants to ask 
adm ini stni tion officials whether it was really 
necessary to rai se FHA and VA interest rates 
to 4% %-an old Democratic argument being 
that government-backed mortgages should pay 
stingy interest beca use of their safety. 

What chance public housing? P ublic 
hou sers th emselves were not optimistic about 
getting their program revived. A more len ient 
a ttitude toward it will result from the ex-
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change of chairmen on the two banking com

mittees- Fu lbri ght and S pence for Ca pehart 

and J esse '.Vol cott (H. Mich.). But influ ence 

on two oth er committees, whi ch hold life and 

dea th power over public hou sin g. sw ung th e 

way of th e conserva tive Southern Democra ts. 

who we re eve n l e~s likely than eve r to back 

public housing now that th e Sup reme Cour t 

school int eg ration dec is ion hint ed that publi c 

hou s ing in the So uth would soon be of mixer! 

racial occupancy, too. 

The Hou se rules commillee- lhrou gh which 

all bill s mu st go to get legisla tive ri ght of 

way- wi ll be headed by Hep. Howard Smith. 

a conse rvative Democrat from Virginia who 

de tes ts public housing. And th e mon ey grou p 

- the independent offices subcommitt ee in the 

Hou se- will be under Rep . r\lherl T homas 

(D. Tex .) , who is dead set again st publi c 

hous ing. 

More steam ahead. Democrats- north

ern or so uth ern- have always been Jess in

hibited than Republicans on orthodox federa l 

spending. So in creased military co nstruction. 

hi ghways and school aid are good bets. On 

hou sing legis lat ion , prospects are less defi nite. 

Action to loosen up renta l housing is doubt

ful. Extension of th e FHA Tille I repa ir Juan 

program, whi ch run s ou t in July, promi ses 

a rg ument. Sen. Capehart ha s said he wil l 

oppose continuation if abuses are s till going 

on. The Democrats are expected to be a littl e 

more in favor , on th e supposed premi se that 

i[ th e banks take over such in s uran ce they 

would limit credit lo their own c uslorn ers a nd 

would charge close to 15 % rather th a n th e 

approximate 9.4% true inter est now charged 

und er FHA. Oth er election news o[ uuildin g : 

~Sen. Homer Ferg uson (R , Mich.) was d e

feated by Democrat Patrick McNamara. who 

for 18 of th e la s t 21 years ha s been pres id ent 

of Local 636 o[ the AFL pipefitters in Detroit. 

He is a lso vice president of th e S tanl ey Carte r 

Co., contractors, ha s slated th a t ·' the con

struct ion indu stry is my voca tion and con

stru c tion labor is my avoca ti on. " Other 

Congressmen close to buildin g: Paul Sc henck 

( R. Ohio), real tor. r eelec ted to th e House; 

Joel T. Broyhill (R , Va.) hom e build e r, r e

elected to the House; Mrs. Gracie Pfost (D, 

Idaho) , real tor, ree lected to the Ho use. 

~Voters approved som e $1.3 billion of build

ing bond issues. mostl y for sc hool s a nd hos

pital s. H.eferenda in New Yurk and Ca lifornia 

led th e race with $350 for mental hos pital 

con~truction in New York and $200 milliun 

for publi c housing and s lu111 c lea ran ce an ,! 

a $100-million sc hool progra111 in Ca liforni.t. 

plu s $17.5 million for veteram;' farm and honw 

lo ans. A number of communities in Ca liforni, 

pitched in indi vidually on bond is"<.1es. incluJ

ing San Francisco. '"ith $.S million for a major 

league ballpark. among other items. and Long 

Beach. with a $32 . .5 million school i ss ue. In 
Sarramento, a $1.5 million iss 11 e to pa\· th1 · 

city's sha re in redeveloping 1.5 bli gh ted blorb 

did not rece ive the two-third s majority neces-

sary for general obligation bonds. Civic lea d 

er s and officials of the local redevelopment 

agency, howeve r, fe lt that the cit y counc i I h::id 

received enough of a mandate (the vo te was 

31.200 in favor and 24 . ..J.78 against at la st 

check, with absentee ballots still un co unted) 

to proceed . The co un cil can approve issuance 

of revenue bonds for the purpose wi thout an 

election and probably will . 

~Frank Lloyd Wright won an election in 

Wisconsin. Madison voters approved him as 

architect of a long-proposed civic center and 

auditorium, also approved a bond issu e for the 

auditorium and vo ted for a s ite on Lake 

Monona advocated by \Vright. The latter had 

drawn up plans for the spec tac ular center, to 

be cantilevered over the lake, 15 years ago. 

·' I am immen se ly enco uraged . ." he said 

a fter the voting. Ironically enough, the peo· 

pl e"s support came only a few day s before the 

great architect announced that h e would move 

his Tal iesin East out of Wisconsin altogether 

( p. 53) beca use of a court rulin g that it was 

not an ed uca tional in st itution and was there. 

fore subj ec t to local taxation . 

SIDELIGHTS _ _________ _ _ _ 
New York's slum fight 

Spurred on by deaths from escaping gas in 

stubstandard apartments, New York moved 

to tighten its multiple dwelling law into one 

of the nation 's stiffest loca l weapon s against 

spreading blight. A new law , personally sup

ported by Mayor Wagner , was up for city 

counci l action, containing prohibitions against 

alterations to the city 's 421,000 old law (pre-

1901) apartments unless such change would 

upgrade them , rules aganst overcrowd ing (no 

more than two adults per sleeping room) and 

provisions making it a cr imin al offense to 

overcrowd tenements. Meantime, it seemed 

l ikely that City Magistrate John Murtagh 

wou ld abandon the mass hearings on h ousing 

vio lations he has been holding . (Some 9,432 

l and lords appeared in court one d a y a few 

weeks ago to hear a 10 - min. warning on get

ting their properties in shape; the Bar Assn. 

prntested such mass hearings were not 

justice. Deputy H ousing Commissioner Ber

nice Rogers , strugg ling with the problem of 

unhealthy l iving conditions for so m a ny of 

the c ity's 450 ,000 Puerto Ricans , told a mass 

meeting of same th a t they should try to buy 

low-cost h ouses In New Jersey and Long Is

land. Her suggestion, the New York Times 

reported, was greeted with sarcastic laughter. 

Air-conditioning costs 
With ad eq uate in sulation . a central air-condi

tioning and hea tin g unit ca n be operated in a 

small hou se in any typi ca l US clim ate for J es~ 

than $150 a year. So says Engin eer Frank E. 

Parsons of th e National .Mineral Wool Assn. 

Parsons last month gave students a t the U ni

vers ity of I llinoi s' advanced school for home 

build e rs th ese fi g ures on cos ts of year-round 

heating and rno lin g for an 1.0-J.O sq . ft. one

storv. frame hom e co nsis ting of living room. 

kitc hen a nd dinette. two bedroom s. bath and 
hall: 

Atlanta 
Dallas .. . .. 
.lacb,onv i]l1· 
N,,w Yr11·k .... . . 
Ok lahoma C il y 

St. Loui s 
P inn". S. D . . · .... 

\V JTllU CT 

l ~1 SL" LATIO ::'i 

$282.00 
3+4.50 
404.80 
2-16.00 
300.48 
331.80 
314 .60 

W rrH 
l.:\Sl' LAT IUN 

$102.80 
136.40 
133.00 
87.20 

116.80 
121.00 
J 1.1.SO 

T he stati s ti cs ca me from a study by two 

resea rrh associates a t Illinoi s' coll ege of eng i-

1wPrin g- - He rbe r1 T. G ilke,· and Donald R. 

Uahnfl...th. Th,. in s ul a ted hou se had 4" of 

mineral wool in the ce ilin g and 3" in the side 

walls . With insulation , Gilkey and Bahnfleth 

found a 2-ton conditioning unit would serve in 

all se ven areas studied. Without it, five of the 

citi es would require a 5-ton unit and New 

York and Jacksonville would need a 7-ton 

unit. Equally vital: shadin g of windows to cut 

di re ct sun heat. 

Some other experts are willing to shave 

Parsons· $150-a-yea r cost estimate still fur

th e r. Bui lder Ned Cole. for in s tance, figures 

the ty pical $12,000 to $15.000 hou se in 

NAHB's air cond iti oned villa ge (H&H, Aug. 

'54) can be heated and cooled all year for an 

average of only $100. 

Lumberman bites sawmill 
"The trouble is we are not looking at lumber 

co rrec tly. Lumber is lumber , but it is not 

lumber. It is cell structure." Juliu s S tulman, 

wholesale lumber di s tributor and lum ber de

pot chi ef in Brooklyn. N.Y. , was one of at 

leas t two aut horities who took exce ption to 

th e Weyerhaeuser Timbe r Co.'s 20-year 

lumber preview, as prepared by the S tanford 

Researc h In stitute (H&H, Nov. '54, News). 

·'Extremely mi sleadin g," sa id S tulman of the 

re port 's co nservative es timate of lumber use 

in 197.'i , added that if th e indu stry co uld get 

away from ·' fixed thinkin g" and ge t go in g on 

chemical developm ent ··the u e of sawmill s 

will become obsolete." (H. Dal e Turner of 

O lin Industries. In c. gave a report to the 

Forest Products Research Soc iety la s t spring 

co nce rning the work be in g don e to co nvert 

wood particles to res in bond ed pan els.) " I 

sa y that the lumber indu stry is wasteful and 

antiquated beca use it loo ks a t lumber as its 

fore fath ers did. " sa id St ulman , ·' in s tead of 

und er standin g that it is a uniform product of 

ce ll s . . . . We wil l pour the cell s into molds 
which ca n be shaped lik e cha irs or anything 

else we want to make." 

Meant im e. Elizabet h Gordon. editor of 

Hous e Beaut£/uf, decried th e re port's report 

th at the avera ge dwe llin g unit will s lay a t 

about 1,000 sq. ft. from now till '75 . " I am 

willing to go on record with vou, officially. that 

thi s prediction wi ll prove to be verv wrong in 

ten years ," she told d irec tors of the Na tional 

Lumber Manufacturers Assn. in Washington. 

··The people. whose dail y life i ~ blossom ing, 

are not go in g to want to live in tinv. boxv 

hou ses." (Oth er N LMA news on p. 53.) 
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Subdivision pinch groV#s 
Jersey builders ioust with communities ove·r 'arbitrary' 

zoning rules. Denver developers fear loss of expected 

water. Solutions look hard to achieve quickly 

The pinch of risi ng land cos ts an d growin g s ubdivision restrictions was really b eginning 

to hu rt. When President Richard D. Hudson of th e Ne w Jersey Home B uild ers Assn. 

sounded off last m onth at his s ta te convention, his cry typified the increasing frustration 

many a builder felt over zoni ~g, sites, school sh or tages-even wate r sh ortages. 

Said H udson : "Arbitarary action exercised One key case is already on file in Burling-
by local muni cipali ties··· ha s practically stop- ton Co unty court. F irth & Good ley Homes 

ped the building of ho uses under $14,000. · · · contend the Cinn aminso n Townshi p zonin g 
\Ve cannot stand by and allow snob zoning to board and town co mmittee are '"unrea son-
deprive citizens of the privil ege of ownin g 
homes, regardless of size. It is not un common 
for municipal officials to zone against th e very 
type o[ hom e they themselves now occ upy .. . . 
We mu st find some mea ns to sto p municipali
t ies from es tabli shing unreasonable subdivi
sion regul ations. T here is absolutely no se nse 
in req ui rin g the thickn ess of pavement in the 
average subdivi sion, that only contain s resi
dentia l sid e street s, to be half again as thi ck 
as o ur main state hi g hways, as th ere isn' t any 
good reason for requ iri ng a lot to have a 
fronta ge of 120' when the ar ea is completely 
s urro und ed by lots 60' wide, or tha t all streets 
shall be co mpletely finished before a build
ing permit is issued , only to receive heavy 
t rucking during co nstruction . 

able" in r eq uirin g one-acre plots. T he area, 

mostly far ms, has no great market for the $25 ,-
000 homes builders say one-acre plots would 
in volve. J er sey builders also are urging t he 
state it·self to set clown some standard s of 
rea sona ble p lanning requiremen ts to guide 
local zonin g board s. 

Another problem, noted by ex-NAHB Presi
dent Manny Spiegel of New Brunswick. N.J.: 
"In most cases we're ob li gated [-for site plan
nin g] to use a town shi p engineer-or we en
co unter delay in g tacti cs. In many cases, he 's 
in competent. " 

Difficult a hu rdle as they are, zonin g re
quirement•s shrink to p int- size besid e the 
school problem confronting more and more 
US builders. The suburbs- wh ere nearl y all 
new homes go up - are already short of 
sc hools. Each home is likely to ad d a coupl e 
of kid s to th e classroom load , but pa ys less 
municip al taxes than it costs th e average c ity 
for su pporting fa ci lities and educa tion. T he 
U niversity of Connecticut r ecently surveyed 
th e net loss per house per year in three Con
nec ticut suburban citi es: $54.19 in Hamden, 
$62 in Manchester and $46.13 in Winsor. 

As Asst. Sta te Education Commissioner 

NEWS 
Kenneth Woodbury told New Jersey builders 
last month , two-fifths of J ersey' s 560 school 
di stri cts a l rea dy have reac hed the limit of 

legal bond ed indebtedness to finance more 
build in g. His soluti ons: 1) put the state's 

credit behind local school bonds to cut the 
hi gh cost o f school financing in some di stri cts 
(range: 1.7 to 3.6%); 2) emergency state aid 
for some impoverished school di stri cts. (Ca li
fornia meets this probl em by 30 year state 
loa ns to school di stri cts which have r eached 

95 % of their bonded debt limit. to permit 
building up to 55 sq. ft. of cla ssroom per child. 
If a 3 mill realty tax does not repay th e loan 
in 30 years, the balance becomes a grant.) 

Are school fees just? T he high cost of 
schools (one pertinent question is wheth er 
ed uca tors are demanding palaces beyond the 
mea ns of their co mmunities) ha s led not a few 

towns to suggest homebu ilders collect a school 
fee from their buyers, turn it over to the 
town for schoolbuilding. "Absolutely illegal 
in New Jersey," cautions Lawyer S ti ckel. 
Moreover, as B uilder Rodn ey Lockwood 
pointed out to a recent bu ilder-school official 
huddl e in Detroit, such a setup would mean the 
home buyer is being taxed twice, once when 

he buys and again in hi s general r ealty tax. 

NAHB Economist Nat Rogg argues that 
paying a school fee amo unts to surrender in g 
th e benefits of the new market tapped by the 
'54 Housin g Act. Rogg figures the new market 

cons ists of the 3.3 million US people who have 
between $1,000 and $1,500 in cash. plus th e 
$2.8 million who have from $1,500 to $2,000 
cash (accord in g to Federal Reserve stati sti
cians). Considering all th is, NAHB leaders 
hav e decided to campaign " to r es ist s pecial 
lev ies and ad here to the principl e th a t re· 
sµo nsibility for public ed ucation and fac ili
ties belongs to the entire co mmunit y." Mak
in g thi s sta nd stick, however, co uld touch off 
major battles over municipal tax practi ces. 
Consolid a ti on of school di stricts would help. 
Around Detroit , for in stance, there are 150 

Problem of brainpower. Builders ' cur
r ent problems in New J ersey elate from J an u
ary, when a new P lannin g Act which home
builders helped to draft went info effect. Its 
aim was laudable: prevent hod gepodge land 
development, bad street layo uts, bad site im
provements which were threatening much of 
the Jersey co untryside with futur e blight. T he 
l aw empowered municip alities to create plan
ning boa rds to co ntrol subdivi sion s (o r exercise 
the power s th ro ugh th e local governin g body). 
The diffic ulty , as Bui lder Co un sel Alexander 
Fei nberg ex pl ained , is that "beca use many 
towns fee l they are defend ing themselves from 
future eco nomic di saster from the school a nd 
co mmunit y fac ility costs that home develop
ment might necessitate, th ey've imposed zon
ing legislation that blocks th e developer." 

DEVELOPMENT TROUBLE IN TWO CITIES 

Where th ey might have least expected it, 
the Jersey bui lders go t encouragement. The 
c hi e f drafte r of th e law urged them to take 
municipalities into court if th eir p lanning r e
quiremen ts seem unrea~onabl e. Attorn ey F reel 
S tickel point ed out that beca use a J e rsey 
court has uph eld a 768 sq. ft. minimum house 
size in the vill age of Lionshead Lake, it did 

not mean that another city could make a 
2,000 sq. ft. minimum stand up in court. Sa id 

he: "The sq . ft. area ha s got to be reasonable 
and in keep in g with the co mmunity .... The 
difficulty is we've go t a job of ed uca tin g these 
planning boards . . . to th e point where th ey 
kn ow what they're doing." 
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Fresh trouble besetting housing developers was 
easy to find last month across the nation. Two 
of the worst cases also typified th e problems: 
In Denver, the Colorado State S11 preme Co ur t 
st11nned developers by ruling, 5-4, th at th e city 
has no claim on water from th e Blu e River. The 
river, west of the jagged continen tal di1·icle, is 
considered the on ly feasibl e so urce of water to 
keep Denver expanding after the mid-sixti es 
(cu rrentl y its po pul atio n is surgin g 5% a year 
and th e city is amidst a housing boom). Buil de rs 
immed iately bega n cutti nl! ba ck. Con trac tor Del 
Webb, who was pla nninl! a $100 mi lli on devel
opnwnt o[ 6,000 homes an d ex peC' tin g to ti e into 
Bl ue water, sa id he mil!ht have lo pull out. 
Feeling aga in.; t the dec ision ran so hi gh that 
Chief J 11sti ce Mort imer Stone, who wrote the 
major ity dec ision , was overwhelmin gly defea ted 
for re-elec tion a month later. Th is mi ght lead 
the comt to reverse itself on a rehearing so ught 
by the city water hoa rd . Gov.-elect Eel Johnson , 
popul ar on both the wa ter-shy ea~ t slope of th e 

Rockies (where 80% of Colorado lives) and on 
th e well- watered west slope, sa id he cou ld work 
somethin g 011t. Bui lders crossed their fingers. 
St. Clair Shores, a Detroit suburb where the 
vo lu111 e of buildin g nea rl y do ubl ed this year, 
banned residential buildin g entirely for some 
three weeks. Mayor Thomas Welsh, a real estate 
man himself, blamed the move on " the crit ical 
lack of public faciliti es, es pecially schools." Un 
der pressure from the build ing industry, the city 
lifted the ban in mid-October bu t almost do11bl ed 
the cost of buildin g permits. It adopted a 11niq ue 
ordinance giving the co un cil the power to sus
pend issuance of permits aga in if it finds p11blic 
serv i ce~ are in adeq uate for new bu il ding. Under 
th e do11bled fees , the cost of a perm it for a 
$10,000 home jum ped from $78 to $141. The 
co uncil rul ed some 500 app lications made whil e 
the ban was on would have to be refil ed under 
the hil!her fee (meaning abou t $35,000 more for 
the city) . Homebui lders were studyin g wheth er 
to fight this in co 11 rt. 
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THOUSANDS OF USERS AND 
never a mislit 

WITH THE BUILDER'S LINE 
OF YEAR 'ROUND AIR CONDITIONING 

-CHRYSLER AIRTEMP 

5~ .. 
Wherever you build, Chrysler Airtemp has the just right heating 
in a broad line of easily convertible gas and oil-fired furnaces. 
Here's refrigerated cooling that's right for your site, too ... 
equipment that uses water or waterless equipment that uses 
only air and electricity. 

6u1:h-... 
Choose from compactly designed furnaces for attic, utility room, 
closet, crawl space, garage or basement. Companion cooling 
units for installation in a variety of ways. Can be built in 
without taking up any living area floor space. You can even 
put the condensing unit outside the house! 

Competitively-priced furnaces in every capacity. Project models 
for lowest-cost homes. With Chrysler Airtemp waterless, all
electric summer cooling, you save through elimination of plumb
ing and cooling towers. 

Year 'Round Air Conditioning "built in" can be your biggest 
selling help . But select yours from The Builder's Line to meet 
all of your requirements most completely and most economically. 
Phone your Chrysler Airtemp Dealer (he's in the Yellow Pages) 
or write Airtemp Division, Chrysler Corporation, Dayton 1, Ohio. 

,,_ .. L\11o\•IO'*lr !,/~f014'~ 
~ Guaranteed by i:.. 

Good Housekeeping CHRY LER ''"01 ~s~oviu 1 s10111\ .. \,,. 

AIRTEIVIP 
DIVISION OF CHRYSLER 

AIR CONDITIONING • HEATING FOR HOMES, BUSINESS AND INDUSTRY 
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school districts, but only 105 building permit 
issuing offices. One result: little advance plan
ning by schools on what suburban develop
ment will do to them. 

Road to regional government. School 
district consolidation points along the road to 
a broader solution which such experts as 
Architect Harry Weese call the " logical an
swer." It is metropolitan government- a step 
which so far has been tried only by Toronto, 
Canada Toronto-brand metropolitan govern
ment, a semimerger in which suburbs retain 
their identity, governm ent and civic jobhold
ers, is a more politically palatable answer to 
the need for region al planning than outright 
annexation. The situation in Massachusetts 
points up the impossibility of solutions 
throu gh annexation. Reported HousE & 
HoME's Boston correspond ent : 
"A nnexa tion could help to pull the communiti es 
together in to a cooperative work in g unit, but the 
suburbs want nothing to do with the hi gh taxes 
and rackets long associated with Boston 's govern
ment. It will take 50 years of good government in 
Boston to bring outl yin g com munities to vo te in 
fo\·or of cooperat ion." 

Will land pooling work? Increasing com
munity accep tance of the idea of balancing 
new housing with new industry is helping 
smooth the way to housing developm ent in 
some cities. So is wholesaling of land by big 
developers (and more and more hou sin g is 
going into BIG developments as the nation 
exhausts its suppl y of developed sites). Coop
erative l and buyin g has cut construc tion costs 
for builders who tr ied it in Milwaukee und er 
guidance of Rite Realty Co. But many ex per ts 
are skep ti cal that thi will work generally. 
Says Vice Pres ident Skee T aubin of Long 
Island's Try Ion Realty Co. : "In these land 
transac tion s, nin e tim es ou t of ten a purcha se 
money mortgage is taken back. The farmer 
doesn 't want to accept a mortgage with three 
names on it." 

Land cheap eno ugh for a $10,000 hou se is 
reced in g from the edges of c iti es faster than 
highways cut co mmutin g lim e. Aro und Hicks
vill e. not far from Long Island's Levittown. 
raw land sold for about $1,100 an acre in 
1948. Today, says Bui ld e r Leonard Frank, 1he 
price is about $10,000 a11 acre. So th e $10.000 
hou se goes up in Centereach, 60 mi. from 
Manhattan . Centereach has such a cla ssroom 
shortage tha t it leased ten new homes from 
K. K. W. Construction Corp. for temporary 
schools use this year. 

Despite the increasing difficulty of doing so. 
builders were being urged by top federal hou s
in g men to build more low-price hom es. This 
puts the homebuildin g indu stry in th e position 
of bei ng tu gged in opposite direction s- toward 
low-cost housing by the federal government, 
toward hi gh-price hou sin g by local govern
ments which can not afford low-cost hou sin g 
now that the federal government grabs so 
much of the na tion 's tax dollar. If pri va te 
industry cann ot put up low-cost homes. build
er s fear the government will step in with 
public housing. 
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NEWS 
Savings and loan groups, spurred by easier 

FHA terms, seek approval for 90'/o loans 

A' group of savings and Joan men are urging 
the federal Home Loan Bank Board to start 
in suring 90% mortgages for savings and loan 
associations. 

The idea springs from S&L effort s to get 
themselves- and perhaps other conventional 
lenders-- into the high percentage mortgage 
loa n fi eld now that the new Housing Act has 
so great ly liberalized F HA terms. Unless 
some sor t of scheme to make S&L conven
tional Joan s more competitive can be worked 
out, many a savings and loan executive 
faces the di stasteful prospect of ex panding 
hi s FHA portfolio (H&H, Oct. '54, News ). 

The plan-still in th e preliminary di scus
sion stage-would have important differences 
from F HA mortgage in surance. The HLBB 

being asked to in sure only the ri skiest 
10% pa rt of each loan. Federal S&Ls- there 
are some 1,600 of them- already have power 
to lend up to 80% of appraised value on a 
hou se for 20 years. The new scheme would 
empower them to lend up to 90% . It also 
ca l Is for pooling the 90% mortgages (a la 
FHA Title I repair loans) so the bank 
boa rd need not create FHA-style red tape 
and a staff of apprai sers and underwriters. 
Many details , like how mu ch th e in surance 
premium should be and what safeguard s 
against mortgaging out. are still unsettled 
in th e mind s both of bank board officials 
and sponso rs of the new plan. Any such 
set up would require a law from Congress. so 
I he ou tl ook is for no immediate action. 

Ano ther way to keep :;avings and loans in 
the running for loans- thi s one already dis
cussed by the Hom e Loan Bank Board
might be to permit federal S&Ls to lend up 
Lo 90% conventiona lJ y. and a lso extend the 
maximum amortization from 20 to 25 years. 
So urces close to the board sa id last month that 
indi ca tion s were th e boa rd lea ned toward 
approvin g thi s se t up, but how soon was hard 
lo tell. Some board members fee l pe rmis
'ion to make 90 )"0 co nventional loa ns would 
require new safeg uard s. ~amp l es: a limil 
perha ps 15%--on how mu ch of an in stitu
ti on's portfolio could be in 90% loa ns. an af
fid avit from th e borrower ce rtifyin g he rea lly 
has a 10% investm ent in th e house in volved . 

Merger of savings & loan 
leagues strikes new snag 
Mo re than a year' s j oint effort toward merger 
by committees of he US Savings & Loan 
Leag ue and the National Savings & Loan 
League was stalemated once again last month 
when US exec utives gagged over a veto power 
suggested by the National co mmitt ee. 

Directors of the bi g US League (close to 
four times the size of the Na tional) voted in 
Los Angeles to rej ect la st minute amendm en ts 
to I he join t merger agreement offe red bv the 
National League. At its own meeting las t 

month, National asked that any four of the 
seven members it had been promised on a 
unified, 22 man exec utive commit.tee be gi ven 
the power to veto actions of the entire commit
tee on such matter s as hiring a director and 
firin g any Na tional employees taken into the 
joint management group. 

"A slap in the face," commented Henry 
Bubb of Topeka, chairman of the US Leag ue's 
unification committee. "Four persons shouldn't 
be permited to override our 15 executive com
mitteemen chosen through our state leagues. 
. .. J'm allergic to a veto power. ... " 

Bubb, in hi s report to the directors, main
tained that his men and representatives of I he 
Nat ion al League had worked for unificat ion 
and were sin cere in wanting it. Hi s commit
tee 's argument against the suggested new pro
visions for the all-but-adopted agreement was 
th a t I hey would give a minority group in the 
merged organization too much power. There 
wa s still a chance the merger mi ght go 
through. Under the unification agreement, 
worked out by commitees for th e two leag ues, 
the merger can be approved through Dec. 31. 
The leagues had a few weeks of grace. 

New FHA Sec. 222 attracts 
soon-to-retire servicemen 
Several times amidst thi s seaso n's fl ood of 
FHA app li cations, Commissioner No rman 
Mason has philo so phized that Americans are 
quick to sniff out a bargain. Last month. by 
the time FHA and the Pentagon had labored 
out the rules fo r FHA's new Sec. 222 f.Jr 
military hou sin g. bargain-hunters were on th e 
scent. Mason sa id hi s office was " flood ed" with 
inquiries from servicemen who wilJ retire in 
three or four years. 

Their interest was easy to explain: Sec. 222, 
a c rea tion of the las t Congress. offers the most 
attractive terms in the 1954 Housin g Act. It 
le ts men in the armed forces bu y an $18,000 
house (new or old) with a 95 % mortgage 
(above $18,000, th e price must be add ed to 
the cl own payment). Still better, the armed 
forces (and the taxpayers) will pay the%% 
FHA insuran ce premium. 

FHA intend s to confin e Sec. 222 to area;; 
of lon g term marketa bility . This will rul e out 
isolated military bases and static areas. To 
get a Sec. 222 house, a serviceman mu st have 
been on duty at least two years and must ge t 
his commanding officer to send FHA a cert ifi
cate that he needs housing. The Pentagon 
will require him to live in it when built, unl ess 
he is tran sferred. 

One big adv anta ge to builders eyeing this 
new market is FHA's intention of imposin g no 
arbitrary rule that Sec. 222 homes be ch t>ek 
by jowl with a military base. FHA officials 
are inclined to see the entire Washington. 
D.C. area, for in sta nce, as a reasonable place 
to live for a men stationed there. 
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PRESIDENT EISENHOWER, e nd o r s ing ACTION a t its kickoff lunch , got off 

on e of his better wisecra cks. Turning to M a j . Gen . Frederick A . Irving 

(ret.) , who is ACTION president , the Chief Executive said: " Old so ldi ers 

a re , afte r a ll , supposed to fade away. We just seem to reappear ." 

SHARING THE LAUGH with the President we r e ( right of rostrum) Ge n . Irv 

ing , HHFAdministra tor Albert C ole a nd Hea lth-Welfare-Educa tion Secre

t a ry Hobby. Eisenhow er a l so rem a rked he th ought ACTION "worked 

up the initi a ls a nd then worked out a title to g o with th e ini t i a l s. " 

President gives slum-fighting council warm sendoff 
ACTION attack on neighborhood deterioration is 'a iob 

that must be done,' says Eisenhower. HHFA's Cole warns 

replanning of cities, relocating minorities is vital 

Th e A me ri can Co uncil to I mpro ve Our Nejgh
borhoods had its in a ugural sendoff la st 
month with th e wann est end orsement P r esi
dent Ei senh ower has ye t give n lo a ny gro up 

in hou sin g. 
A t th e co un cil 's ki ckoff lun ch in Washin g

ton's Mayfl ower Hotel. th e P resid ent sa id: 
" Thi s group seems to re pre e nt, to me, mu ch 

more definiti vel y a nd mu ch more emph a ti call y 
than do most. a lm ost th e phil oso ph y of govern
m ent by whi c h I try to li ve: th at fed eral 

gove rnm ent has certain fun c tion s. but thal 
fede ral go vernm ent. or an y oth er go vernm ent 
of th e k ind th a t we have. ca n succeed onl y as 
th e loc alit y a nd a s th e indi vidual c iti zen doE's 

hi s full pa rt a nd seeks war o f or gani zin g a nd 
combinin g toge th e r lo do hi ;; part coll ec ti vely 

arid locall y . .. 
"So, with th e milli on houses. I am told. 

becomin g slums each year. to find th e local 
peo ple und e rtak in g to do somethin g about thi s 
to stop thi s kin d of eco nomi c deteriorati on , is 
very wonderful. " 

quality in th e po sition o f the A meri ca n city of 
toda y ... . Our c ili es a re pree min entl y th e 
prod uc l o-f technolo g ical progress ... . Ye t we 
ha ve bee n embarra ss in gly bac kward in a ppl y

in g to th e improvement of our c iti es th E' m
sel ves th e tec hnolog ical and orga ni za ti onal 
e ffi c ie nc y that ha s brou ght such rich reward s 

in indu stri al and agri 

cultural produ ct ion. In 
thi s pa radox li es th e 

chall e nge that makes th e 

formation of ACTION 

th e exc itin g event tha t it 

is .. . . Onl y in appl ying 

to the task o f improvin g 

onr c ities the same tec h

nical and organizin g 

skill s th a t have brou ght HAUGE 

prog ress in a ll other as-

pec ts of uur eco nomy can we make r eal head

.wa y in rh e r ight again st urban b li g ht a nd 
neighburhoud decay ... . W e cannot hope to 

mak e sati s fa c tory progr ess in the soluti on of 

our per ennial housin g p ro bl em unl ess we can 

so mehow master the probl em of th e a gin g 
s tru ctu re a nd th e declinin g n eighborh ood . In 
these pockets o f decay we can ea sil y lose all 
or more than wha t we gain b v new co nstru c
tion . . .. " 

'New ally' against blight. Cole call ed 
ACTIO - a "s ignifi cant n ew r eso urce and a 

new a ll y" in the ur ba n renewal obj ec ti ves of 

th e new Ho usin g Act. H e warn ed that res ults 
hin ge on joint e ffo rts o f industry, governm ent 
a nd publi c and na tion al lead er ship mak e the 

publi c und er st:rnd how slums ca n be pre

vented a nd c ured. H e stressed th a t neither 
publi c housin g, nor " pa in t-up. fi x-up cam
paig ns" alone have d one the j ob. 

A tta ckin g blight a l it s roots, warn ed the 
housin g admini strat or. will require r e pl a nnin g 

ma nv a US cit y to g ive i t " more elbow room 
fo r indu st ri al a nd bus in ess ex pans ion, for 

p ubli c a nd co mmunit y fac iliti es, for tra ffic, 
p ubli c ser vir es. a nd rec rea ti onal and c ultural 

require ments." H e a lso warn ed: "If we ge t rid 
o f the bli ght ed areas where the larger part of 
our min ori ty fa mili es li ve. we a re go in g to 
ha ve to ta ke down so me o f those no-tres pass

in g signs in wholesome a reas and enabl e those 
famili es lo live in good hom es a nd health.ful 
neig hborhood s. _ .. " 'Job that must be done.' Th e coun cil 

it expects to be kn own b y its initial s, ACTION 
- is a na ti onal nonprofit , nonpoliti cal c iti zens' 
group aim ed a t improvin g US li vin g co ndi
tion s by r emov ing slum co ndition s a nd b y 
r ehabilita tin g and con serv ing neighborh ood s 
fa c ing or threatened with bl igh t (H&H, Nov. 
'54 .. News) . E isenh ower call ed thi s "a job 
th a t mu st be d one," beca use, a mong other 
r ea son s. slum s ca use " the ero sion of 1he 

dPcency a nd th e digni ty" o f peopl e who li ve 
in them. "For th e work yo u ar e goin g to do," 
said the P res id enL " my pro found gratitud e." 

FHA probe halts after six months, 533 
hearings; 35 'windfallers' get off blacklist 

Some 200 o{ the nati on's top peo pl e in 

hous in g (ever ybod y from Was hington Bank er 
F rank Addi son to Realtor Bill Zec kend orf ) 
heard E ise nhower 's 2-min ., off-th e-cuff talk , 

th en down ed hearts of le ttu ce sal ad , chi cken 
and a parfait and li stened to Pres id ential Aid e 

Gabri el Hau ge a nd HHFAdmini strator A lbert 
Cole give thou g ht [ul anal vses o f how they hope 

ACTION will help to s tem th e swee p o r bli ght 
over U S cili es. 

Said H a uge: "There is a p ar adox ical 

Th e probe was over. 
S ix month s and S33 hearin gs a fter G uy 

Holl yda y was booted 011t la st May. Chairman 
Hom e r Ca peha rt (R , Ind. ) o [ th e Se na te ba nk
in g committee announ ced that he was goin g 

to Ri o a nd th e re woul d be no more in ves ti ga
tion un til J a nuary. 

No qu es ti on but tha t more in ve. ti ga tion 
needed lo be don e. acco rdin g to th e se na tor 
(" W e onl y scratched the surface") . but for 
the tim e be ing- and in li ght of the fa ct rh a t 

the DPmocrats last month gain ed co ntrol of 
both honses ( p. 41 )--th e re would be a short 

pa use fo r an interim report. 
T ales from th e inves ti gator y woods wer e 

walt v d all over th e nation during the ca m
pa ign. P oslmas '. er Ge nera l S ummerfi eld an
no Lrn CPcl in Knox vill e, T enn . that th e housin g 

loa n progr a m was " th e bi gges t sca nd al thi s 
co un tr y ha s ever know n." In California . Vice 

P res id ent Nixon sa id .it was ' ' th e bi gges t 
sca ndal in A me ri ca's hi s tory," add ed th a t " W e 

ar e ju st now beg innin g to learn th e shoc king 
trulh uf who th e r asca ls we re a nd how bad 
they we re." 

No d oubt th ese shoc kin g truth s we re s till 
hazy to so me. Ca pehart reported hi s co mmit
tee had seen 1,200 wit nesses and taken 25,000 
pa ges o [ tes tim ony. (A nd ex penses had been 

onl y $143.689 .76. ) But until so me sort of 

ord er was mad e out o f th e qu esl ions a nd 
a nswe rs, the res ult s were unclear. Ca peha rt 
said he wo uld sit d own w ith Sen. F ulbri ght, 

hi s s 11 ccessor, and di sc uss how th e inte rim r e

port would be co mpi led . I t wa s ex pected th e 
middl e o f thi s month ( th e full r eport would 
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not be ready until next year) and an intrigu
in g question was whether one report would be 
prepared or whether the Democrats, in their 
new graduation from minority to majority, 
wo uld force Ca pehart to relegate hi s findin gs 
to a minority position. 

No list at all. FHA continued to insist las t 
month that its socall ed black li st that had 
been noised around as prohibiting several 
score all eged 608 windfall ers from doin g any 
more FH A-insured business was really no list 
at all , simpl y a practice that mi ght be call ed 
" temporary suspension of processing," which 
applied to all builders bein g in ves tigated. 
Local offices were to call headquarters to check 
before processing a loan . But since no one 
was sure who was bein g investigated , the fi eld 
was wide open . The Justice Dept. and HHF A 
were mixed up in the process of casting blame 
here and there. Latest news was that 35 com
panies and /or mortgagees (official s would not 
say which ) had been fr eed from "suspension 
of processing." The total on the " li st" had 
been 308 companies and less than 100 mort
gagors. Other developments : 

> HHF Admini strator Albert Cole announ ced 
tha t ac tion had been taken to recover windfall s 
totalin g nearly $7 million on fiv e 608 proj ects 
in six states. P residents of the corporati ons 
had been di rected to call meetings of preferr ed 
stockholder s (of which FHA is one in all 
cases) to elect new directors and get possibl e 
charter default s (all egedl y operatin g to the 
harm of th e tenant ) corrected. T he projec ts: 
Farragut Gard ens, Brookl yn, N. Y.; Beverl y 
Ma nor, Columbus, 0 . ; Clifton Park Man or , 
Wilmingtlln ; Baldwin Gard ens Co., Los An
geles, and Billy Mitchell Village, San An
tonio. 

> Sen. John Sparkman (D, Ala.) who ap
parentl y will take over the housing subcom
mittee of the Senate banking committee, said 
the in vesti ga tion ha s " not been very reali sti c to 
date" and has been conducted "with one eye 
cocked on the political situation." 

FHA gains a trifle on its 
big backlog of applications 
FHA began to gain on its unprecedented 
backlog of appli cations last month . It was a 
slow ad vance, however. 

The agency began September with 53,000 
backed-up mortgage in suran ce appli cati ons, 
end ed the month with some 65.000. By the 
end of October , offi cial s fi gured, th e pil e-up 
was cut onl y about 5,000 ; an other 59,000 ap
pli cati ons poured in on FHA durin g the month 
-an October record . P redi ction s that the 
squeeze would be end ed by Chri stma s were 
being heard no more. 

Most helpful of th e four emergency moves 
FHA mad e in October to ease th e logjam 
(H&H, Nov. '54·, News ) was its ord er to 75 
fi eld officers to work overtime and Saturdays. 
Some offi ces said staffers were doing three 
normal cl ays' work on Saturdays with offi ce 
doors locked and no phone call s. 

Fee appraisers were bein g used sparin gly. 
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Builders and realtors shied away from pay
ing both the private appraiser 's fe e and the 
regular F HA $20 apprai sal fee, too. Most 
builders seemed afraid of th e "conditional
co nditi onal" commitment- und er which F H A 
architects would check builder s' plans against 
minimum property requirements and then 
issue a commitment with valua tion left blank 
until underwriters got round to it later. 

Despi te revi sions, FHA's a pprai sal deliver y 
clause still was causin g troubl e. Now that 
FHA had responded to indu stry pleas b y 
permitting sell ers to in sert th eir own guess 
at FHA apprai sal s (H&H, Nov. '54, News ) 
and to let a sales contract be binding if the 
ac tu al a ppraisal t urn s out no higher, a few 
realty men were "estimating" the F HA ap
prai sal on a house at only $1. 

Warned one NAH B local last month: 
"Such a practi ce constitutes a clear evasion 
of both th e spirit and th e letter of the law 
and will be so treated by FHA." Commiss ioner 
Ma son warn ed th a t if es timated apprai sal s are 
not within th e bounds of plausibility, FHA 
will tighten up its regul a tions again . 

NEWS 

Gas, electric power fight 
for air conditioning market. 
The air-conditioning industry is the next ba t
tl eground for the fi erce war of the fu el s: elec
tric power v. gas. 

Traditionall y, the fu els (gas, oil and coal) 
have mon opolized space heating whil e electric 
power ha s dominated refrig eration. But, said 
Gas Appliance Maker Sheldon Coleman in a 
speech at the American Gas Associa tion con
vention in Milwaukee: "The electr ical indus
try is mobilizing all the power at its command 
to take on , not ju st the summer cooling load, 
but the winter heating load as well. . .. We 
are moving into one of the mo st epic struggles 
in which any two maj or industries have ever 
engaged." 

Major weapon of the el ectrical industry in 
its fi ght to corner the heating-cooling market 
is th e electric heat pump. Elec tric appliance 
men hope to boost heat pump sal es to a mil
lion units annuall y. Coleman 's advice to gas 
men : spend $1 million in four years to develop 
a competitive hea t pump. 

Public housers 

in small towns 

gain favor 

prefabs 

try to cut costs, 

with single-family 
With their program cri ppled by the will of 
Congress, public honse rs are takin g steps much 
like any manufacturer whose bu yers are start
ing to desert him: they are tryin g to improve 
the product. 

A mid western experiment with sin gle-famil y 
prefab s, publi c hou sers hope, may hold some 
of the an swers to criticism o f typi cal projec ts 
as " too in stitution al." They are even more 
hopeful that pre fabbing will enable them to 
build chea per ; some local housin g a uthorities 
have nm into prohibitively high costs in re
cent month s. 

Says Willi am E. Bergeron , director of 
PHA's Chi cago office : " Use of prefab hou ses 
is radi cal. A whol e pro jec t of sin gle-fa mil y 
houses in th e low-rent program is revoluti on
ary." 

$5,000 a unit cheaper. The " revolu
tionar y" ex perim ent was und ertaken by the 
Calhoun Count y Housin g Auth ority in so uth
western Illinoi s. Confro nted by bids on con
venti onal row houses o [ some $10.875 a unit 
(36% above es timates) , th e authority bought 
34, " Cadet" models fr om National Ho mes-
22 for H ardin (pop. 929) and 12 fo r K amp s
v.ill e (pop . 437). Cost : an average of about 
$6,000 includin g $800 of extras to meet P HA 
r equirement s·::- (sample : added storage room 
on four-bedroom mod els) . By compari son, 

* Wa shing ton PHA offi cials p11t the total develop
ment rose a t $9.896 pe r unit in H ardin , $10,863 
in Kamp,;v ill e, in cludin g s ite acquisition :ind de
velopment. some $210 worth of equipm ent per 
house, and r ontin gencies. Negotiated pri re : $5,958 
a t Hardin , $6,024 a t KampsYill e where room :iver
age was bi gge r. B<" rge ron fi gured total dev<" lop
ment cost wo uld have reached $15,000 a unit with 
the conve ntional bids on hand . 

Bergeron told the Natl. Assn. of Housing and 
Redevelopment Official s, the average cost of 
all units in 24 other small proj ects in Illinois 
and Indiana was about $8,000, and produced 
units with a third less floor space. 

The demon stration was carried out (first 
famili es moved in Oct. 1) under a little known 
provi sion of the 1949 Housin g Act requirin g 
10% of federal public housin g to be located 
in rural nonfarm communiti es. 

Maintenance costs. On e project, Bergeron 
warned, is not enough evidence to draw a 
broad conclu .iion that prefab public hou sin g 
will save money. But he in sisted tha t studies 
" indica te that opera ti onal costs of th ese units 
will compare favorably with conventionall y 
built projects." H e sa id the Chicago P HA 
office ha s come to these conclu sion s: 

>Single-famil y pre fab s compare favorabl y 
with conventional row hou ses on costs and 
co uld be used more often out side metropolitan 
fire zQ,n es wh ere land costs are not high . 

> Such hou ses are more compatibl e to small 
community housin g than multifamil y build
ings. 

>Being more conducive to famil y livin g, they 
are more acce ptable and tenants will take more 
pr id e in maintaining them. 

>Being adaptabl e to use on scattered vacan t 
lots. they ca n be absorbed in th e community 
unobtru sively, redu ce the expense for new 
utiliti es and site improvements usually re
quired for projects. 

>Construction time can be reduced from eight 
or ten months to three or four month s. 

> Single-famil y houses would lend themselves 
to sale better th an multi fa mil y units. 
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Prefabbers seek more dealers; industry 

shoots for 1955 output of 125,000 units 

The nation's biggest prefabber summed up his current problems in these words last month: 

"Th e biggest j ob is not to create a market, but to get eno ugh builder-distributors to 

take care of the markets we've a lready c reated ." 

Jim P rice was talking above the glass-clink
ing at one of th e parties hi s Nati onal Homes, 
as host compan y, gave for con venin g members 
of the Prefabricated Home Manufacturers In
stitute in Elmira, N. Y. Said he: "The trend is 
a sin gle signin g sale. It starts out with land 
acqui sition and land planning." 

Comment from his brother, George Price: 
"The biggest bottleneck of all is usable land. 
T hat and distr ibution points." 

What kind of builder? The question of 
who to get to erect and promote th eir houses 
across the nat ion was in other mind s, too. Pre
fabr ica tion was on the march, but it would not 
sta y marching without enterprising dealers to 
sp read it on the map. "We're not lookin g for 
a glorified carpen ter," said one Midwest manu
fac turer. "We're loo kin g for a builder." 

The definition of " builder" varied. 

nan cial aid , processing of paper, adverti sin g 
and promotion. The question is, 'What do you 
give them in additi on to th e prod uct? '" 

Prefab v. conventional. Gen. John 
O'Brien, president of PHMI, opened the con
vent ion with a few remarks about whether the 
prefabbers should shoot for " mass or class 
building," dec ided that they were "more than 
previously shootin g for both." More arres tin g 
was his prediction of the future sla te of home
bu ilding. " In fiv e years," said O'Brien. " the 
co nvention ally-built house as we know it to
day in the $15.000 price range will be a thin g 
of the past. The publi c will not be abl e to 
afford a co nven tionall y- built home." T he im
pli cati on, of co urse, was that what the public 
would be able to afford was a prefab. 

How many homes will prefabbers turn out 
thi s year and next? The figur e is not precise. 
but thi s year 's output is generally rated at 
75.000. In '55. a survey by HousE & Ho~rn 

indi cates. th e industry may well r each 125,000 . 

HHF Admini strator Albert Cole's message 
for the convention was that "the largest new 
market for the expansion of private hou sing 
lies downward in the price scale and in the 
field of min ority housin g." (Sou thwest Ameri
ca n H omes, Inc. in Houston, has been goin g 
in heavily for min ority housing (see p. 55) , 
first with FHA 608 and 207 rental uni ts a few 
years ago (for rents of $10 a week) , more l"f'
cen tly with privately-financed rentals and some 
more 207s at $14.50 and $16 a week. Vice 
President George Finch said the company had 
put up 150 VA hou ses ($8.500-9.750) for non
whites in San Antonio in the past year). T he 
subj ect of research, standardi zation and me
chanical cos t-cuttin g came up th e la st morn
ing in an industry discussion und er chairman
ship o f Richard Pollman of Detroit. Pollman 
has drawn plans for a complete plumbing
heatin g-wirin g wall th a t he admits is in the 
"Model T stage" but which he would still like 
to see worked on by a manufacturer. Poll
man's package is 7%' square and 16" thick 
and contains, among oth er items, an 80- gal. 
water tank . ·'The greatest thing that yo u can 
say about a thing like thi s," he said before 
the meeting, " is that it crea tes an excitement 
and if produced would give th e contractor a 
greater element of cost control. " Plumbing and 
electric men at the round table thou ght that 
Pollman's inventi on as now drawn would be 
ex pensive to produce. 

"You'll never ge t your job done with people 
who are stri ctly real estate men ," said Pa ul 
S. Flack, sales manager for Weakley Lumber 
Mfg. Co. of Newark, Ohio. "Multipl e sellin g 
people are th e answer. lVIen who have been 
successful in other .lines of business- anythi:!g 
in multipl e selling." 

"The co nventional builder has never know n 
what his costs are," asserted anol her prefa b
ber, "and he never will." 

Public housing officials pledge their support 

to urban renewal, urge cabinet housing iob 
"To lick thi s business yo u have to know 

your costs before yo u sta rt developing the 
land ," said Flack . 

"It takes business management," co mm ented 
Bob Weakley. "A lot of conventi onal builders 
don't have it. " 

Said Jim P rice: "We want any descripti on 
of an adm ini strator, planner, businessman
the brain th at makes th e heart beat. " 

Points of the compass. Most pre fabb er s 
ship their product within a radius of 250 
miles. Na ti onal Homes ship theirs eas t and 
west to the coasts, al read y have 600 dealer 
outlets. With a predicted 50% increase in pro
duction in 1955 ("Those Price boys, they 
really go t ahead of us." sa id another PHMI 
member at the convent ion) , th e c;mpany 
wants another 200 dealers, recentl y placed a 
foll -page newspaper ad askin g for volunteers. 
"The response dumbfounded us." said Sumn er 
Robinson, new vice president in charge of 
sales for Na ti onal. "I got 40 long distance 
calls, a lon e, from top people, includin g one 
of the riches t men in Texas. " 

Hand in hand with ca mpai gns to increase 
their sales outl ets is a growing effort among 
prefabbers to suppl y th e dealer with more 
services. "Five years ago it was good work
manship and materi als." said Harry Leggett 
of Thyer M fg. Corp. in Toledo. "Now it 's more 
servicing in th e fi eld that's ch::il lenging th e 
prefab bers. Site planning, color scheme, fi-

Although some advocates of the urban re
newal program establi shed under th e new 
Housi ng Ac t hope it will cut the demand for 
more publi c housing, the Na tional Association 
of Housing and Redevelopment Officials re
solved lo support urban renewal at its co nven
ti on in Philadelphia . 

I n its resolutions, NAHH.O also declared: 
"We will not stem blight by ta lk and publicity, 
nor renew cities by seekin g to achie ve broad 
objec ti ves without adequate mea ns"-one of 
which, it declared. should be re-ex pan sion of 
federal public ho 11 sing to 135.000 11 nits a year. 

NARRO also recomm end ed creat ion of a 
"cabinet-rank Department of Housing and 
Urb::in Affair s" to deal more effeci ively with 
" the problem of inadequate housing and the 
spread of slums .. . the most serious domestic 
problem we face." 

Both retiring President Oliver C. Win ston of 
Baltimore and new P resident Walter B. M ill s 
Jr., 46, executi ve director of the Grea ter Gads
den (Ala.) Housing Auth ority. felt urb an re
newal co uld be very effective in checking ur
ban decay. Mill s said its success would be 
limited only by how much coopera ti on it wins 
from all interests in eac h community. He 
promised to follow Winston 's recommendation 
to do everythin g possible to demonstrate to 
federal offi cial s that "if urban renewal work s it 
will be because NARRO mem bers mad e it 
work, that NARRO wants to make it work, and 

Doris Granfield 

O utgoing Pres . Winston (I), a nd Pres . Mills 

it will work if we all go at it as partners and 
co-workers- not as competitors." 

Born in Birmingham and educa ted as a civil 
engineer at Birmingham Sou thern Coll ege and 
the Citadel , Mills was a wholesale oi l di strib. 
utor when appointed chairman of the Gads
den authority in l 938. He resigned as an un
paid commission er to become the aut horit y's 
exec utive director in 1941. K nown for hi s 
pleasa ntries and throaty So uthern accent , he 
hold s a reserve co mmission as a lie utenant 
colonel in the Marin e Corps. in whi ch be 
ser ved during World War II. At college he 
played football. Now he golfs (75 to 80) . 
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HOUSING STATISTICS: 

Revamped Fanny May will 
do little volume, say experts 

Last monlh fo und the Federal Nation al Mortgage Assn., her face 
lifted by th e Housing Act of '54, ready to do business with an yone 
desperate enough to pay her price. 

Most mortgage men doubted that Fanny May would do much busi
ness. Even in exercisin g her special-purpose fun ction (currently loans 
for fami lies de-shel tered by Hurricanes Carol, Ed na and Hazel ), 
Fann y Ma y made it clear she was not in business for the fun of it. 
Di sco unts on disaster loans were posted at % to 11/z points; m 
additi on there will be a :Y2% charge on the face amo unt of the mor t
gage as a purc hase and marketing fee and a total of l1/2% where 
buvers want an advance commitment. 

In the reg ular secondary market operation , where Co ngress tried 
to break Fanny May's reliance on the Treasury for money so as to 
pave the way for eventual private ownership . it will be even more 
costly to do business with th e US mortgage co mpany. Discounts, deter
mined for various types of loan s on a sta tewide basis at Fanny May's 
estimate of market price, vary from Vz poi nt to 4, points. The pur
chase and marketin g fee is Vz to 1 %, dependin g on how hard Fanny 
May thinks it will prove to sell the loan involved (the new Fanny 
May wi ll not buy only to hold , but also to resell ). 

Add itionall y, Congress requires that anybody selling a mortgage to 
FNMA bu y ca pital FNMA stock equal to 3% of th e outstandin g 
amount of mortgages sold. If buyers view th e 3% in ves tm ent purely 
as a disguised di sco unt, the cost will be forbiddingly high ; not only 
is 3% a lot of di sco unt, but bein g techni call y a capital investment it 
cannot be written off taxwi se as a business expense. FHA will let 
a pproved mortgagees co unt FNMA stock as part of their required 
net wo rth (a s ca n federally chartered S&Ls). T he low dividend 
rate-currentl y set at 2% by the Treasury and perhaps to go to 
21/s% after the fi rst of the year-will di sco ura ge both mortgage 
compani es and builders from holdin g the stock. They will probably 
sell , even at a bi g loss. Taxwise, even a 50 % loss might be no 
worse than if th e sell er had Lo pay an outright l Yzo/a extr a charge 
to Fanny May (in additi on to the other fees and discount). S&Ls 
may be in the market for the stock-at a price. 

MORTGAGE MARKET QUOTATIONS 
(O riginations quutcd at net cos t , secundury market :w les quut ed with servicing by seller) 

As re purr ed tu Housi:: & Hor.a : 1h e 1ceek cndinp 1\ uu. 13 

5% equity or m o re 
VA 4Y2 s 

No down payment 
VA 4Y2 s 

Origi- Secon- Or ig i- Secon- Origi - Secon-
C ity nations d ary nations dary natons dary 

Boston local par· 101 a 

Out- of-s t a t e a 99-p a r 

Chicago 97-99 99 - pa r 

Denve r 99-pa r 99-par 

Detroit 97Y2-99 a 

Housto n par p ar 

J acksonvi l let p ar par 

Kansas City 99-p a r par 

Los A n ge le s 99-99Y2 99-99Y2 

New York par par 

Phi ladelphi a par p ar 

Port land , O re.''' p a r par 

S a n Fra ncisco p a r par 

Washington , D .C. par p ar 

11 No marke t. 

~=Proba b l e price:; tb rougho ul Parific Northwes t. 

SOURCES: Boston. Rob e rt Lawre nce . a ~~ I. 
lrcas . . B os Lon F ive Ce nts Savings Bank ; Chi · 
c-ago. i'\Jaurice A. Po ll ak. vice pres. & secy . . 
Draper & Kramer Inc .; De nver , C. A. Baco n_ 
vice pres . , I\fortgage Investments Co. ; De
tro it. Robert H . Pease. pres .. Detro it Mo rt 
gage & Rea ll y Co.; Hou:-: ton, John F. Austin , 
Jr .. T. J. Be ttes Co . : Jachonv ille, John D. 
Yates, vice pres .. S toc kton , What ley. Davin &: 
Co.; Kan.-.as Ci ty, Byron T . S hul z, pres., 

DECEMBER 1954 

par-101 a par - 101 a 

a 99Y2- p ar a 97-99 

97-99 99 - p ar 96-97 98-99 

99 -par 99-par 99 - par 99 - p a r 

97Y2-99 a 96Y2 a 

99Y2 - pa r 99 Y2- par 98-99 98-99 

par par 98Y2 - 99 98 Y2-99 

99 - par par 96Y2-97 98 

98-98Y2 98-98Y2 97-97Y2 97-97 Y2 
par p a r par par 

par par 99-pa r 99-pa r 

par par 98Y2·99 98Y2 - 99 

par par 96 Y2-98 96 Y2 ·98 

par 99Y2-Pa r 99-par 98-p ar 

t Probable pr ice::: 1h ro ug: hout F lor ida. 

He rbe rt V. Jone8 &· Co .: Lo" AngelP~. John 
D. E ngle . pres., [n :; uran ce F un ds l\fortgage 
Co.: New York. John Halper in. pres .. J. 
Halp eri n & Co.; Philade lph ia. Laure n r e J. 
Stabler. exec . vice pres .. W. A. Cla rke Mort
gage Co . ; Portland. Franklin W . Wh ite , pres., 
Secur it ies, Inc.; Sa n Francisco, William A. 
Marcu:-:. sen ior v ice pres . , Ame ri c-an Trust 
Co.; Wa~hington , D. C: .. Cco r~e W. De 
Francc aux , pres., Fre der ick W . B eren ~ In c . 

NEWS 
PRIVATE HOUSING ST ARTS 

F M A M A s 0 N D 
Private housing starts for Octobe r reached 105,800, boost i ng the 1954 

tota l for a l l new h ousing over the m ill ion m ar k (1,016 ,500) . Year-end 

tota l for private and pub li c res identi a l starts w ill probably be ne ar 

1,180,000 units. Most prop h ec i es for 1955 fa l l between 1.2 a nd 1.3 

m ill ion units. BLS l ast month predicted 1.3 m i llion. 

BUILDING MATERIALS PRICES 

J F M A M J J A s 0 N 0 
BLS ' index of who les a le buildin g m a terials i nched up 0.4 points to 

121 .7 from a rev i sed Septemb er fi g ure of 121.3. Small i nc reases i n 

lumber a nd p lywood prices caused the r i se. Unt i l the spring trend 

becomes vis i b le , no substantia l changes in the building m a tera l s 

price level a re expected. 

FHA AND VA APPLICAT.IONS 

J 

IN UNITS OF THOUSANDS 

F M A A s 0 N I) 

New FHA a pp li cat i ons dipped seasona l ly to 30,075 in O c t ober , com 

pared with a revised Septembe r tota l of 34,895. VA appraisa l requests 

for proposed homes a lso follo wed the no rma l pattern, d ropp ing from 

51 ,265 in September to 45,572 in Octobe r. October FHA project mort

gage app lications dec l ined to one-sixth of last October 's total. Prin 

cipa l reason: the Sec. 207 rental program , hobb led by antimortgaging 

out rules a nd drastica l ly t i ghtened ch a rter terms , shrank from a 

J a nuary high of 8,650 units to a September low of 64 a nd an October 

trickle of 750. There were no applications for Sec. 220 or 221 to carry 

out the new urban renewal program. 
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HANDSOME and imposing, 

with the lines of his in

f l uential sm i le showing even 

when he was serious, this 

picture of Nelson was made 

when he was in his prime . 

Photos: Miller-Ertler Studios (exceJJ t ubuuc: Ilcssler Studio) 

PROUDEST MOMENT for Ne lson at Cleve land conven

tion came when he presented a plaque to his former 

protege, Frank W. Cortright, who won NAREB's 

contest for wr i ting a realtor ' s pledge. Ne l son 

brought Cortright to Washington in 1942 to h ead a 

NARES homebui lders' un i t that soon blossomed 

in t o the independent NAH B with Cortright as 

execut ive vice president unt i l last year . 

NARES CONVENTION 

FRAIL AND WORN, Nelson applauds one of 

the principal Cleveland speakers. Making 

his own annual report a litt le later, h i s 

voice lacked its former vigor and c lar i ty. 

He skipped most of h i s prepared text (even 

a sw ipe at pub l ic housing). After speak i ng 

only a few minutes, he appeared re l ieved 

to be through and sit down again. 

Herb Nelson to retire after 32 
years as top realty spokesman 

Herbert U. Nelson , fur 32 years exec utive 
vice president of NAREB and one of th e build
ing industry's-and nation's-most influential 
lobbyists, will retire next July 1. 

For years, internal and external foes had 
tried to unseat Nelson, whose articulate con
servatism sometimes carried him into political 
storms. He weathered all tempests, gave real 
estate the benefit of a seemingly boundless 
work-or-read-all-night energy and a disarmin g 
personal charm which soothed ruffled feeling s. 

Last summer, the burden Nelson had placed 
on his physique for 32 years took its toll. At 
68, his health broke. Last month at NAREB's 
annual convention in Cleveland, he did himself 
what his opponents could never accomplish : 
he asked to retire. After July 1, he will be
come a "consultant" to NAREB. 

Miner, journalist, realtor. Born in Ells
worth, Wis., in 1886, Herbert Undeen Nelson 
graduated from the University of Minnesota, 
worked briefly as a silver miner, a seaman, 
and for a few months, at the Seattle Post-

Intelligencer. He quit journali sm beca use 
" there wasn't enough money in it." From 
1917 to 1921, he was secretary of the Minne
apolis Real Estate Board; in 1919-20 was also 
secretary of the city's planning commission. 
He was named executive vice president of the 
then 15-year-old NAREB in 1922. 

Herb Nelson rendered real estate many in
valuable services. By working for brokers' 
licensing laws, by organizing NAREB's sev
eral institutes to lift the standards and refin e 
the techniques of appraising and management, 
to study farm, industrial real estate and urban 
land use problems, he did more than any other 
single person to raise the responsible real 
estate man to the professional stature he now 
hold s. 

In the early 30's, President Hoover called 
on Nelson to help launch the Home Loan 
Bank system. A few years later he worked 
with Cordell Hull, Marriner Eccles and other 
Democratic leaders drafting legislation to 
create the Home Owners Loan Corporation, 
and later the FHA. 

Rent control, public housing. A lter 
World War II , Nelson's campaigns against 
rent control and public housing caused Presi
dent Truman to speak contemptuously of the 
"real estate lobby." The New Republic, no 
lover of realty interests, tagged him as one of 
Washington's " three invisible Senators" (the 
others: the US Savings and Loan League's 
Morton Bodfish , who stepped down from con
trol of the league in 1952, and NAHB's Frank 
Cortright, who quit the Capitol in 1953) . Al
though so me of NAREB's more liberal realtors 
felt the association might fare better with a 
less controversial execulive officer, at board 
meetings any plan s for ousting or retiring the 
durable pioneer (and effi cient association ad
mini strator) were always laid over. 

Nelson even survived a 1950 House lobbying 
investigation that seized and released a private 
letter in which he had written : " I do not be
lieve in democracy. I think it stinks. I believe 
in a republic operated by elected represenla
tives who are permitted to do the job, as the 
board of directors shou ld. I don 't think any
body but direct taxpayers should be allowed 
to vote ... I don't believe wom en should be 
allowed to vote at all. Ever since they started 
they have been in a worse mess than ever." 

Nelson v. Taft. On another occasion, Nel
so n ("Mr. Real Estate" if there ever was one) 
accused Senator Robert A. Tait (" Mr. Rep ub
lican") of having " lined up with Communism" 
by sponsoring public housing legislation . That 
time Nelson hastily apologized. A few years 
later, he had Taft as the principal speaker at 
a NAREB convention. 

Who will succeed to Nelson's $25,000 year 
posl? Names mentioned most fr equ ently in
cluded Ad mini strative Secretary Lowell Baker, 
California association Secretary Eugene P. 
Conser, Executive Vice President Ray Hofford 
of Lhe Boslon board , Secretary Phil E. Berg of 
the Denver board, former RWC Secretary Cal
vin Snyder, now secretary of the Denver Cham
ber of Commerce, and Ormonde A. (Tony) 
Kieb, former New Jersey association president 
who is now assistant postmaster general in 
charge of real estate operations. But the di
rectors were not in a rush. It seemed likely 
they would wait until th eir January meeting 
or later, and might even go outside of Lhe real 
esta te fi eld for exactly the administrator-lobby
ist they want. 

Henry Waltemade, Bronx 
realtor, named '55 leader 
"State after state came in to recommend him. 
No other nam e was considered-or submitted." 

In those words Nominations Chairman 
Charles B. Shattuck reported the nomination 
of Henry George W altemade of the Bronx, now 
NAREB's 1955 president-elect. Stocky, vigor
ous Waltemade, 49, was chairman of the Real
tors' Washington Committee this year, and na
tional convention chairman in 1948 and 1950. 
He also has headed the Bronx Real Estate 
Board and the New York state realtor organ
ization. 

Waltemade's father was a German immi-
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~rant who came to the US alone at the age of 
six. Although he received no formal school· 
in g he worked hi s way up and fin all y es tab
li shed Henry Wa ltemad e, Inc. , Bronx realty 
firm. His Bronx-born son , Henry, attended 
public high sc hool and Col umbia Uni versity, 
joined hi s fath er 's offi ce in 1923 and has head
ed the firm since hi s farther di ed in 1938. 
The company does an "all around real es tate 
bu siness," particLt! arl y mortgages, says Walte-

ELECTION PORTRAIT of new and 

old presidents and their wives 

caught Pres ident-Elect Waite . 

made ( I) in contemplative mood , 

but retiring President Chinnock 

wrea thed in smi les . 

mad e (MAI). One offbeat current assignment 
is a cond emnation appraisal for a portion of 
the Yonker s Raceway trotting tra ck property 
required for the New York-Buffalo Thruway. 
He sits on the boards of the Man hattan Life 
Insurance Co. and several New York savin gs 
a nd com mercial banks. He is an active Luth
eran, form er president of the Lutheran So
ciety of New York and of St. Paul's Evan
geli cal Church in Park Chester, the Bronx. 

Realtors report business good, attack public housing, 
delay plan to hike rehabilitation budget tenfold 
Mor tgage money was fairl y easy. Business 
looked good for the coming year. Pu bli c hous
in g was badly crippled, th ough not killed. 
Realtor-delega tes to the NAREB convention 
seemed to have few worri es. 

With few exceptio ns, delega tes reported 
bri sk house sales, with prices stabilized or 
edgin g up. W. Max Moore of De nver, presi
dent of NAREB's Brokers' In stitute noted 
a sharp increa se in demand for hou ses at 
$20,000 and up , attributed the sp urt to " in
creased ea rnin gs." One of th e biggest ca uses 
o [ hi gher prices for new houses: soarin g land 
costs, whi ch have far outpaced increases in 
in buil din g costs. 

Out goin g P resident Ro nald Chin nock said 
1954. was turning out far be tter than he ex
pected when he took office last Febru ary. Now 
he fee ls this year will end "as good or be tter " 
than 1953, an d 1955 will "equal if not exceed" 
1954. A lthough owners of older hou ses are 
becomin g " more realistic" on their asking 

pri ces, said Chinnock, there ha s bee n no "so lt
enin g" in thi s market, and next year's used 
hou se sales will se t a record. Reason s : ample 
mortgage mon ey, increased em pl oyment, hi gh
er personal incomes, easier FHA terms. Dur
ing the business dow nturn la st winter , said 
Chinnock, he advi sed so me buyers to wait for 
lower prices. " But I was wrong," he added. 
What happened ?-"Demand held up. " 

Build America Better. P lan s for a ten
fold expa nsion of NAREB's slum clean-up 
and rehabilitation program were drawn , bu t 
tem poraril v held in abeyance. Ex pl ai ned new 
Treas urer C. Armel Nutter: Frit z Burns of Los 
Angeles requested $100,000 for this program 
for 1955, comp ared with $10,000-$12,000 this 
year , but approval was dela yed until th e Jan 
uary directors' mee tin g acts on a proposed $5 
a year membership dues increase. (In add iti on 
to his NAREB bud get, Pres ident Chinn ock 
told the convention Chairman Burn s has 

MORTGAGE OFFICERS a t pa nel led by Mortgage Counc il Chairman Oliver Wa lker 

(at rostrum) , predicted lende1·s wo uld finance rehabi li tated houses in urb a n 

re ne wa l areas . Qu ipped MBA President Moir (2d from left) , on constant p r essure 

to m ake 100o/o loa ns : 11 We're dam ned if we do, a nd damned if we don't ." 
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spent more than $50,000 of hi s personal time 
and money pushin g the Build America co un

cil's work.) 
Burns told the convention the new 

Ho usin g Ac t would cause " revolutions" in the 
used-hou se and home improvement mark ets. 
He underlin ed th ese points by readin g several 
secti ons of th e editorial analyzing the new act 
in October HousE & Ho~m. 

Convention resolutions suppor ted the Build 
America campaign and the federal urban re
newal program with a series of recommenda
ti ons favoring: 1) optional one-to-five-year tax 
write-off privileges coverin g demolished build
inf(s in conserva tion areas; 2) five-yea r write
nffs for the total cost of new cap ital improve
ments .in such area s : 3) th e sa me depreciation 
rates for exist in g buildings as applied to new 
construction under th e 1954, tax laws ; 4) en
ac tm ent of state minimum ho11 sin g standards 
fo r either "s tate-wide or local" enforcement. 

Public housing. T hi s year 's resolution at
tacked P'.lblic hou sing as " mi-American," re
peated last year's proposal for " rent allow
ances" as a s11bstitute-"such allowances to be 
a ppli ed onl y to housin g which conforms to 
local health and safety standards." 

The Realtors' Washin gton Co mmittee saw 
publi c hou sing virtually dead: " In the opinion 
oE RWC-an opinion shared by the mo st pro
public hou sing advocates-thi s very res tricted 
program lin th e 1954 Ho usin g Ac t] sou nd s 
the dea th-kn ell of our co untry's political hou s
in g ex perim ent unless it is revived by a sub
sequ ent Congress." President Chinn ock was 
not so completely convinced. He said : "35,000 
units are as bad as 135,000 .... If we have it 
at all it is unhealth y .... Morally and finan
cia lly anything is chea per than public hou s

ing." 

FHA operations. For greater fed eral help 
to private enterprise hou sin g, the convention 
proposed that FHA "establi sh a pe rman en t 
poli cy of em pl oyin g inde pend ent , well-quali
fied, fee appra isers. " NAREB also lined up 
with other building associations in urgin g 
Congress to give FHA more fr eedom to use i ts 
inco me to cover its expenses. 

Photos: Millcr -Ert lcr St.udios 

LEGION CHIEF Seaborn Collins 

said GI lo a ns bu il t prosperity , 

made "se llin g apples on street 

corners" needl ess. 
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NATURAL BEAUTY is retained 

wherever possible in Hunter

bu i It dev e lopments . This 3-

bedroom Coronado sold for 

$11 ,815. 
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~~satisfied owners help us 
to sell U.S. Steel Homes'' 

says Hamilton Hunter, United States Steel Homes Dealer, Fort Wayne, Indiana 

• Mr. Hunter told us : "Word of mouth advertising has always been the best 
selling tool we have for U.S. Steel Homes. Enthusiastic comments from 
present owners are making Fort Wayne more and more U.S. Steel Home
conscious . . That makes it easier to get people out to see our homes; and once 
they see the U.S. Steel Coronado, and other fine models , customers are always 
impressed with the reasonable prices, easy financing, and the short wait they 
have before moving in. 

"As a result, sales have steadily increased since we began building U.S. 
Steel Homes in 1947, and we expect this upward trend to continue.''. 

Your building can expand, too, if you become a United States Steel 
Homes Dealer. You get a wide selection of attractive U.S. Steel Homes that 
have proved their popularity. In addition, United States Steel Homes, Inc. 
offers you construction and mortgage financing, as well as assistance in sales 
and advertising. Send the coupon for complete information. 

"Coron11do"-!r11d e· rn 11rk of United St ales S!ee l Homes, Inc. 

United States Steel Homes, Inc. 
G GENERAL OFFICES: NEW ALBANY , INDIANA 

DISTRICT OFFICES: Atlanta, Ga. • Chicago, Ill . • Columbus, Ohio • Dallas, Texas 

Harrisburg, Pa. • Louisville, Ky. • Newark, N. J. • Omaha, Neb. 

SUBSIDIARY OF u N I T E D s T A T E s s T E E L CORl'ORATION 

I. 

2. 

3. 

4. 

5. 

6. 

HOW HE DID IT 

By building U.S. Steel Homes: a high quality product at 
reasonable prices . 

By training sales and erection crews especially on U.S. Steel 
Homes to keep down overhead costs and make erection more 
efficient. 

By planning complete development wel l ahead of construc
tion to allow time for financing and land development. 
United States Steel Homes Credit Corporation offers construc
tion financing to all dealers. 

By planning developments to suit the local market. Prices 
range from $11,000 to $16,000, including lot. 

By obtaining attractive mortgages on all homes . Active as
sistance of United States Steel Homes, Inc. s impl ifies financing . 

By creating an effective advertising program to support sell
ing team. National and local advertising by United States 
Steel Homes, Inc. helps this dealer substantially. 

r------------------------1 
United States Steel Homes, Inc. 
Dept. HH-124, New Albany, Ind. 

My organization is capable of building more than 10 con
ventional homes a year. Now I'm interested in what Un'ted 
States Steel Homes has to offer. Send me complete infor
mation, telling me what I will gain by building the prod
ucts of United States Steel Homes, Inc. 

Name . .... . .. . . . . . . ...... . . .. . . • . 

Firm Name 

Address . ...... . • . . .. . . .... •. . . . . . • ... .... .. ..... 

City & State .. . . ... .. . . . . .•... .. . . . . . .. . . .. . . . . . . L ________________________ J 
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PEOPLE: Frank Lloyd Wright says he'll quit Wisconsin; 

George Bain Cummings nominated for AIA president 

A few days after voters in Madison, Wis. had 
ex pressed their preference for him as architect 
of the city's proposed civic center (see p. 4·2) 
Frank Lloyd Wright h ea rd news from another 
quarter that he said wou ld impel him to move 
his Tali esin out of Wisconsin forever. The 
Wisconsin Supreme Court handed down a decision 
that Wright's home and school near Spring Green 
(the school is situated on 80 acres of 3,000 that 
he owns there ) was not an educational institution 
and was therefore subj ec t to local taxation. "The 
tax situation amounts to $13,000- there's no hurt 
there," Wri ght said, "but the interpretation out 
of whi ch it sprin gs, that does hurt. Instead of 
getting help from our county and s tate, where 
I have invested so much of myself, we've 
been looked upon askance. Under the circum
stances, 1 don't ca re to ..:o ntinu e." Wright has 
been educating abo ut 60 s tudents a year on the 
site (he was born nea rby) since the school was 
establi shed in 1932. In winter the students move 
to Talies in Wes t in A ri zona. Wright said he 
would ,;ell the acreage not occup ied by the school 
(upon which he has been paying taxes) , but k eep 
the stonework on the oth er 80 acres in memoriam 
to his foreb ears. '·Our wo rk has been drifting 
eastward and thi s court decision is so equivocal 
that we don ' t want to stay in W isconsin ," he told 
HOUSE & HOME. "The coLrnty won't exempt us 
from taxes beca u'e they say we make so rnu..:h 
money we can not poss ibl y be a cultural organiza
tion , and ye t we lose mon ey each year. It is un
fortunate that I have to g ive up something whi ch 
I have put so rnuch love and work into." H e said 
he would trausfe r his base to the Berkshires or 
the Adirondacks. Go\'. William Stratton of Illinois 
invited him to move there; Wright said he " ·ould 
consider the offer, added that it was " interesting 
and refreshin g" to find a govern or with "an eye 
for architec ture as a n art in , tead of architecture 
as a business." 

In other ac tion , Wright 1 ece ivecl a degree of 
doctor of humane lette rs fro m Templ e U niversity 
in Philade lphia last month (the clay following 
ground breaking for his sy nagogue th ere) . " We 
in America have borrowed everything we possess 
from a building standpoint," he told the crowd. 
"Until we can say our so uls are: our own and 
buil<l to it we will find diffi c ulty in fa c ing the 
future ." 

Frank J. McCabe Jr. of Chi cago, to the new post 
of assistant secretary and treasurer of the Mort
gage Bankers Assn.; John T. Hennessy of Oak
land, Calif., elected president of NAHB's executive 
officers council. 

David B. Mansur, 49, res igned his $18,000-a-year 
job as pre,; ident of the Ca nadian government's 
Central M.ortgage & Housing Co rp. (eq uivalent 
of HHFA and FNMA rolled into one) to become 
president of Consolidated Toronto Development 
Corp., who ll y owned alTili- Capital Press S ervice 

ate of Lamb~ rt & Co. of l 
New York. The develop
ment firm , which holds 
some 1,000 ac res of unde
veloped la nd near Toronto, 
said it had plan s for doing 
a broader job in expand
ing the Ca nadi an economy. 
Qu ebec-born M ansur, one
time housing ex pert with 
Sun Life Assuran ce Co. in 
l\!Iontreal, came to Ottawa 
to help the government on MANSUR 
bond sales during World War lI. Altho ugh it was 
oliic ia lly non e of hi s bw;iness, he kept worry in g 
about the housing shortage he fore,aw when the 
war wou ld end, pe ppe r ~ d 01tawa oflicial s with im
patient n1emos ur ;.~i11g the govern111 ent to cen tralize 
its ineffectual hou sing agencies in on e co rporation. 
As a result, Mansur was ca lled in to draft th e 
bill wh ich set up Cl\tilC in January 1946, had 
headed the agency ever s ince. 

One of l\1ansur's most important moves was to 

NEWS 
switch government participation in finan c ing 
priva te housing from a joint loan se tup to a mod i
fi ed FHA system (with loan insurance 50% 
cheaper) last sprin g (H&H, March '54, News). 
Result : a bi g jump in commitments. During 
Canada's April -October building season in 1953, 
some 2LOOO units were approved for loan s under 
the old plan. In the same period thi s yea r, CMHC 
approved 32,14$. Over-all housing s tarts in Canada 
were booming at about th e same per capita rate 
as in the US. Canada expects to put up some 
111,000 houses this year (which is 71h units per 
1,000 pop.). A lot of the credit belongs to Dave 
Mansur. 

FHA fill ed one of its new supervisory posts with 
Charles S. Mattoon, 55, direc tor of indu strial re
lations for the a irpl ane d ivision of Curtiss-Wright 
Corp. , as genera l superv isor of the examination 
and audit divis ion. H e wi ll maintain conform ance 
with FHA poli c ies in the fi eld in a post designed, 
according to Commiss ioner l\1ason, " to insure 
effic iency, integrity and soundness to FHA opera
tions." Mattoon was director of tra ining and 
education for the Civ il Defense Adm inistration in 
Washi ngton in 1951. 

DIED: Edward H. Bennett, 80, arch itect and city 
planner who worb·d with Daniel Burnham in 
Chi cago to deve lop the Ch icap:o Plan of city 
plannin g, Oct. 14 in Tryon, N. C. ; Lewis P. 
Hobart, FAlA, 81 , San Francisco architect who 
designed Grace Cathedral , the Bohemi an Club, 
and many a not~d suliurban mansion , Oct. 19 in 
San Franr·isco; Will Greenfield Corlett, 67, prom
inent Oakland (Ca lif.) a rchitect, for a number of 
yea rs co nsultin g architec t and engin eer for the 
public school s th ere , Oct. 27 in Oakland; Claude 
G. Johnson, 65, Washington builder who was one 
of th e fir st to develop the Barnaby Woods area, 
Nov. 7 in Washington. 

George Bain Cummings, FAIA, of Binghamton, 
NY, now serving his second term as AIA secretary, 
was nominated to succceed Clair Ditchy of De
troit as AIA president nex t June. New Hampshire
born Cum min gs, 64, has been vice chairman of 
the New York State Bu ildi ng Code Commmission 
since it was organized in 1949 and served as act
ing chairm an for a year and a half. He is also a 
former chairman of the B inghamton city plannin g 
commission and a former member of the state 
board of examiners of architects. 

Lumber manufacturers urged to improve six points 

NAM ED: Atholl Mc Bean, San Francisco civic and 
industrial leader for half a century and president 
of Gladdin g, McBean & Co., til e manufa cturers, 
winner of the city's Building Industry Conference 
Board's achievem ent award for 1954; Architect 
Richard Neutra, r ec ipi ent of an honorary degree 
of doctor of technical sc iences from the Berl in 
(Germany) Senate, through the Techni cal U ni
versity of Berlin; G. Donald Kennedy, exec ut ive 
vice pres ident of the Portland Cement Assn. , elec
ted president , and Emory Ford of Detroit , elec ted 
chairman of the board; Harold D. Hauf of 
R ensselaer Polytechnic Institute's architecture de
partment, Arch itect C. E. Silling of Charleston , 
West Va., and C. W. Kraft of Niles, Calif., honored 
by the Amer ican Standards Assn. for th eir en
couragement of the use of modular measure; 

DECEMBER 1954 

Directors of the Natl. Lumber Manufacturers 

Assn. last month elected Judd Greenman (seco nd 

from left) as president for 1955. Greenman, 

general manager of the Vernonia (Ore.) division 

of Long-Bell Lumber Co., has 50 years' experi

ence in the industry , was first vice president of 

NLMA th i s year. He succeeds James R. Bemis 

(right) , president of Ozan Lumbe r Co., Prescott , 

Ark., who moved up to board chairman. L. D. 

Kellogg ( th ird from left), president of the lum

ber company of the same name in A lexandria, 

La ., was elected first vice pres ident. Leo V. 

Bodine (left) continues as full-time NLMA 

executive vice president. 

The principal speaker at the three-day Wash

ington meeting , Editor Elizabeth Gordon of 

" House Beautiful ," urged the lumber makers to 

work on six points 41 Where you are weak": 1) 

restyling of mo ldings, joint systems and window 

and door frames; 2) achieving big window open· 

n in gs without he avy wood mullions and muntins 

or steel supports; 3) deve loping better details for 

interior storage walls; 4) showing people how to 

use wood for secondary building like sun shades, 

windbreaks , fences and garden houses ; 5) de

veloping structural lumber of good enough finish 

to look well when exposed; 6) encouraging fresh 

uses of wood rather than remaining tradition

b~und. 
Former AIA President Ralph Walker urged 

the lumbermen to "shake out the moths" from 

lumber standards about every five years and de

ve lop a manual for architects on the beauty and 

inherent qualities of wood. Said he: "Only wood 

can be so beautifu l in its natural quality that 

you want to touch it." R. E . Saberson, director 

of the Merchandis in g Mart in St. Paul , warned 

that lumber manufacturers are not giving retail 

dealers as much selling help as producers of 

competitive materials. 
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THREE-BEDROOM HOME BY ARCHITECT EDWARD FICKETT FOR UNDER $7',500 

BUILDERS AT WORK: 
Low-priced seller on the Coast 
A three-bedroom hou se by Lo" Ange les An;hitC'rt 
Edward Fickett, rriccd at a low-even-for-LA 
$7,495, sold out fast in th e la st seg 111 e nt of 
Volk-McLain's Chap 111an Garrll'n s proj ec t in Covina 
(see cut). Fickett brought th e cos t clown in n 
nu111ber of ways. H e did not seek FHA or VA 
approva l, th e reby sav inp: th e builder a two-111onth 
1iroce>'s in g wait on s ta rt of con;; tru c t ion and abo 
enablin g hi111 to use a bip: econo my measure not 
aprroved uy th e agenci es : a 3 11:!" slab with masti c 
and integra l waterproofi np: to li e under asrhalt 
til e. (Fickdt had used thi s befo re, on a $30,000 
house in Belair.) 

Oth e r C'co nom ies : use of s tand ard lu111bc r 
lengths; two otanclard types of sm;h deli vered from 
m ill to job site : dry wall on inside wal ls and 
ce il in gs; a nd post- a nd-hca111 construct ion that 
F ickett es timates saves $50 to $75 on co nc re te. 
T he home has a butterfl y roof-"A s impl e, eco
nom ica l fra111 e to put up ," says Fickett , " that has 
a flavor th e p11bli c accepts." Hi , next plan: 500 
three-bedroom homes for Volk-McLain with 
ro ugh ed-in ex tra bed room and seco nd bath for 
the do-it-yourse lf home own e r to comple te. P ri ce 
will be just under $8,000. Construction was sched
uled for this month. 

Precut panels in California 
B uilders Richard Price and Alfred Stern of the 
San Franc isco Bay area ha ve joined the ranks 
of house package rs, ;, upply precut pane ls and 
paperwork for their own operations in seven 
commun ities and for oth er bui lders in two. (Th e ir 
main development in C upertino includes 1.200 
homes.) Builder s who take th e Ste rn & Price 
package: Goheen-Travis Corp. in Sa lin as and 
Progressive Builders in Nova to . Price figures that 
the system brings the end product well below 
what a builder could do independently- about a 
$500 saving if Stern & Pri ce itself does th e sub
co ntrac tin g, close to $1,000 a house if it is farm ed 
out. "We give them the whol e package," he sa id. 
" P rec ut pane ls, su bcontract inp:, all the paperwork. 
including FHA and VA process ing, the nego tia 
tions for construction financin g and process ing of 
the loans at the time of the house sale." 

The Bank of America is dning the const ru c ti on 
financing and is writing th e final FHA and con-

WORKMEN BEGAN HOUSE-IN-DAY AT DAWN 

vcntional loans. Other lenders-Guardian Life 
is one-are pickinp: 11p VA loans. The house!' 
ranp:e in s ize from 1.01 2 to 1.190 sq. f t. and in 
rr ice from $8,500 to $14,250. and in clu de an im
presein'! array nf equipm ent. <Half of thf'm arP 
fully land sca ped.) Th e plots vary from 55' x 110' 
to 66' x 115'. Arc hitec t!' : Alexander Prentice, 
form erly of Stern & Price';; a rchitec tural depa rt· 
ment , and Lew Gearhart (registe red as an archi
tect in the Midwest, but not ye t in Ca lifornia) . 

New light on old battle 

Wo man's place i;; not i11 tlw hom e. accn rdi np: to 
Lucile R. Yates of LM A np:eles-it is out on th e 
site bl 11 e printinp: the hom e, re furhi;;hin g it, fitt in g 
it to its comm unity and se lling it. H e rsel f a hom e
builder, Mrs. Yates was ga lva nized a t last year .. < 

MRS. YATES 

NAHB convent ion li s tening 
Lo the p: irls ta lk and d e
cided to s tart a camraip:n 
to g ive th em th e c redit clue 
th em. She started check
in g NAHB olliccs to p:el up 
a ros te r of women homc
bu ilde rs, rece ived a flock 
of a nswers ("There a re no 
women builde rs in P eo ri a, 
in fact there are vf'ry frw 
gentlemen buil de rs" was 
one of th em) and at la.,t 
co unt ha d a total of 150 

women homebuilders. Now she has gone to bat for 
an al l- woman di scussion panel at the next NAHB 
co nvention , wants an award to be se t up for th e 
Woman Bu ild er of th e Yea r or some similar title 
and is work in g (strictly on her own , w ithout pay) 
for more publi shed information on ac ti ve wo men 
builders. "Th e re's a strike aga inst you as a wo
man in all business," she sa id recent ly. " What 
people forge t is that a woman has to have mor e 
ability or she never gets to the door. " 

Free house-in-a-day for widow 
Ab il ene, T ex. wa tched a house p:o up in ten hours 
on Oct. 21, a nea r-record job don e for l\lrs. 
.Jimm y S pann. widow of a kcal po li ceman kill ed 
in a !!Lill battle last Jun e. T he projec t was sparked 
by th e Abilene Hom e Builders Assn. The Jot 

NEARLY 100 MEN PAINTED, HAMMERED, ROOFED 

"as purchased at cost ($1 ,000). l\Iaterials wer e 
eith e r donat ed or boup:ht at cost and paid for out. 
o f th e .Jimm y Spa 11n Apprec iat ion F11nd , $10,382.63 
co ll ec ted from the publ ic by the Abi lene R epvrtcr
!Vcws. Fou ndati ons fo r the house we re laid three 
da r b: fore the marathon bcp:an. Work s tarted at 
6:55 A.M. and the four- and-one-hall' bedroom ho u <r 
wm; up by 5 r . ~ 1. Exte ri or paint, li ght a nd plumb. 
in ;; fixt11rcs \\'ere added later . 

Florida duplexes for vacations 

Some 110 acres of ;ea-front property- wit h 26 
acrPs lo be devo ted to " rec rea tion and relaxin g" 
-w ill be laid out in doubl e-aparl111 en t v illas by 
Memphis Builders Wallace E. Johnson and Kem
rnons Wi!son 7 mi. so uth of S t. A up:u st in e, 
Fla. The 700 air-conditioned a rartm ent s (,-ce rnt) 
" ·ill he rcnt<'d to co rporation, on a year-round ba,i ;; 
nn the suppos iti on th e co rporat ion s wil l offer the 
"race to th eir employee;;, e ithe r fr ee as vacation 
pri1.e,; in co1 11pan y compe tition s or for $19 a week , 

SEA-FRONT VACATION HOUSES 

a re nt fix ed by th e build ers. Lease arrangement 
for the co rroration: $1.300 a yea r for a five -year 
te rm. Th e low-roofed s trnc tu res ll'il! be of cement 
block with redwood inte ri or pan eling. Archi tect 
W . W. Bond of .Vk mphi s has provided two bed
roo ms a nd bath in eac h and a house-w ide li vin g 
room wh ich wil l ac l'ommodate four sofa beds and 
kit chen and dininp: bar. the latter rlividinp: the 
cookin g 5rare from th e res t of the room. Na lll ed 
after th e builde rs' Holiday Inn s of America , Inc., 
the project will al<o include a 200-room Holiday 
Inn , tenni s co urts, occan.<irle dance pavilion and a 
shnppinp: center. Th e builders had verba l com -
111it111 cnts [or apartmC'n Ls from 20 Memphi s firm s 
" ·hile s till work in g up th e lease forn1 s. Cons truc
tion is sc heduled to s tart thi s month. 

Kentucky-style design 
. \rchitcct John Doumas of Louisville has learned 
a lot about probl ems of builders by conlractinp: 
a nd hclpiug build hi s own house. The ed uca tional 
project, inspired to so me ex tent by th e contention 
of Arch itec t Walter Gropius th at eve ry des igner 
should be a master builder, began in 1952 when lw 
bought a lot whose steepness (45' drop over 190' 
length) had k ept it long vacant. His 1,680 sq. ft. 
hou>'e ha s three leve ls lo fi t the la nd ll'ithout need 
for blasting. It cost only $15.650 ($1,900 lot, $13,750 
co ntra ct cost). If you add a 10% bu il der's profit 
and 7'/o architect fees, for compar ison with specula· 
ti1·c homes, the pr ice would go up to $18,3 10. 

AT SUNSET: HOME FOR WIDOW AND TOTS 
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ON-THE-JOB ARCHITECT HOME 

Fi gmin g in hi s family 's sweat equity, Doumas 
call s it a $19,500 ho11 se. Ile and hi s fam il y painted 
inside and 011t, laid oak Aoorin g and built stone 
r etainin :i; wall '; lowes t painting bid, for inslancr , 
was $1.100. By doing th e pa intinl! th em ~e l vcs. 
th ey cut the cost to $130. 

Bu ild er Al Richards, who was carpentry s11 b
contraC'Lor, ga\'C Do11111as much advice on how to 
put up the ho11se ("my own right arm ," say5 
Do11111a ,; ) and in return Dou mas has given Richards 
architec tural arkice on ot her proj ects. Do11rnas 
was encouraged to 11nclertake th e job hy his em
ploye r, ArchitPcl. Ed Augustus, whose fat he r was a 
contractor in Pad11cah. Kv. FHA first rejected . 
then accepted, Doumas' rlam:. Meanwhil e, he bad 
obtained a conventional $12,000 morl gaf!e. 

011t of tb c proj ect. Douma s thinks he gained 
more tha n craftsman know-bow. Says he : " I have 
an idea th ere's a method of h11i lcling a house that\ 
right for Kentncky and the O hio Va lley-I don't 
say incli genou 5, beca use I'm not sure I know what 
that mean s any more. It's not th e international 
s ty le via Harvard or MIT. It's not Mr. Wright's 
style or Mr. \Vurster 's styl e. We have our own 
buildin g: history, climate, torography and material s 
and ought to be abl e to evolve a way . .. that's 
ri ght for us . .. . " 

Public demand for modern 
New Ca naan , Conn ., a comn111tc rs' haven north of 
New York , has beconw so noted for good mod ern 
house archi tcc!ure (H&H . Jan. '53) that consumer!' 
ha1·e hf' ard a lJO ut it and have liegun lo ask wheth er 
Lh e houses are for sa le. Th e answer has IJeen con
tempora ry builder houses. Among the latest proi · 
ects are six bu ilder hou ses hy Architect Philip 
Johnson, d e~ i gncd to give a fam ily maximu1n in· 
door-outdoor li\'in g for $40,000. Robert Wiley of 
New Canaan , a mana2ement consultant who work , 
with a number of a;cbitects, con ceived Lh e id ea 
o[ '·getting the great John son lo Jo som e relatively 
in exr<"n sivc modern ho uses" when he saw hi s prize
winn e r in last spring's Sao Paulo con tes t in Brazil. 
Johnson 's enlry ( H&H, i\lay '54, News) was dc
scribeJ IJy the judges as "a ha ndsom e house ll"ith 
simple elements [whi ch I lends itoell to repetition. 
.. . " T he new model in New Canaan ( th e fir st one 
has just bee n fini shed) ha s four bedroom s and 
two baths U-s li ar ecl around a pat io, with slidinl' 
f!lass panels facing out. Othe r ameni ti es : a two
car garage, 6' fireplace. The six homes will be 
ranged on two-acre plots on either side of a cl cad
end road , at the foot of " ·hich Wiley lives, in a 
Johnson -des igned home of so111ewhat more la1 ish 
proporti ons than th e new models. "So you see," 
he co111m e11 tecl , " I shall haYe m y own ambi ence of 
conl e1nporary a rchitel'ture." 

Sam e ti111 e, sa111e place: Architect Ber!ram Lee 
Whinston of Stamford (Conn.) and New York has 
clone two con>e n ·ative-moclern models for Builders 
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Leeds & Goebel of Ne w Canaan , who ll"ill put up 
:ZS hom es in ti1 e $50,000 bracket. His i\locl el B 
( >•·e c ul) is a long-roofed four -lieclroo111 er ( thrcl' 
bath s ) with a srlit-l evel effec t created by a dug-in 
garage und er a 17' x 22 ' playroom. About 80 '/o 
nf th e exterior wood used is r edwood ; air condi 
tioning and a Hi-Fi sound sys tem are included. 
Th e hou se has 2,226 sq. ft. of space on th e 111ain 
grou nd-level floor and a 225 sq. ft. porch. Th e 
company owns 50 acres of land and each house 
wi 11 be placed on an acr e and a balf. 

Cost picture: Levitt v. Forman 
Harry N. Forman of Mi lwaukee wanted tu tn 
L110 -bedroo1ners ("i\lany of th e peopl e who visitr;I 
our 1n0Jels told us th ey didn ' t need three bed
room s now . .. . " ) and sent hi s architeC'l , Henry 
Ot!, back east to study likely plans. Ott cam e ba ck 
with the facts on a t11 o-!Jeclroom hom e bein l' 
erec ted by th e tbo11sa nds hy Levitt & Sons. 
P r·icc in Lcvittuwn: $8,900. Forman's price, after 
mee ting J\lilwaukee b11ilding code rerp1irem ent~. 
p11 tti np: jn n1ore close t space and rearra np.;inp; 
rooms : $11,990. " We respec t Levitt's operati on," 
said Forman. "He's doing a helluva wond erf ul job. 
We' re just not in th e same leagu e." He said th a t 
a h if!h cr market standard in his area (th e homes 
arc actu ally going up in Greenfield , outside th e 
city) called for a revamp of th e Levitt des ign. 
Most of Fo rrnan 's cu stom ers, for ex ampl e. have 
previol1sly lived in houses or dupl exes ( not in 
apartments ) and have definite ideas on what th ey 
do 11ot. want. Th ere is res istance to the hasc
mcntlcss hou se, acco rdi ng to Forman , and to 
ne w-fang led things like rlasti c paint-whi ch For
man has trouble selling, although he himseH 
think s it is wonderful. 

Forman to ld l-lo usE & Hm 1E he cann ot break 
do1111 the difference in cost on his house by item, 
but he knows that the departments in whi ch 
Lrl'itt has the j ump on him are labor and direl'I 
purchasin g. Land is another item. On a $12,000 
house, Forrnan 's land costs used to be 5 In 
lOo/o, are now 15 to l8 o/o . Th e Form a n ho11 'r 
ha , more cupboard s in the kitchen ; a doubl e sink 
in stead of a sing le (by preference of the M il 
waukee housewife ) ; plumbing on two wall ' 
instead of on LeYitt's on e; a bigger boi ler and 
deeper foundation s because of i\[i]waukee's cold . 
Levitt allows room in th e kitchen for a 24" ran ge, 
cons idered too small by th e Milwa ukee ho1"r 
wife ; Levitt ca n trench and pn11l' foundat ion > 
whi le th e hu ildinf! cod e forC' e!' Forman lo haYe 
footin gs (invo lving extra cost of $200, he ng 11 res ). 
Forman believes that in Milwa ukee pror er, with 
its less str ict code, he could build the sam e ho11 5e 
$400 chea per . Added lo al l this, th e Mil11 a 11 kre 
Fl-IA olli ce would not let h im p11t a washer a nd 
d rier in the bath room (Forlllan , incidentally, 
does not th ink thi s a hot idea); would not a rrrove 
the bathroom layout (in volving a wnlk past a 
corner of th e l i1·ing room hetwern bedroom and 
hath ) and would not approve the Levitt kitch en 
anangem ent. "Wh y th e difference in FHA offi 
ces?" asked Forman (in , istin g, tactfully , that he 
had no beef with hi s own) . "That we'd like 
to know." 

Rocky Mountain rodeo 
Cliff May and Chris Choate announced appoint
ment of Franklin Burns of Denver as di stributor 
of their contemporary-packaged homes rH&l-1. 
Jul y '53 ) for Colorado, Wyomin g and Ne 11 
:\l ex i<'o ; Teis, Lawton & Johnson for Lo11i , iana 
and Arkansas ; Anderson Lumber Co. for Utah, 
so 11thern Idaho and north ern Nevada . May also 
announ ced form a tion of Cliff i\lay Assoc iatrs, to 
be devoted entirely to c11stom homes after his 
three years in low-cost home production . A rchitcc t 
Jack Lester will head up Associates. Initial 
rroject: l' Onstru cti on of a house in Sulli rn n Can
yon. Cal if. for th e May family which May says 
will be 7,000 sq. ft. 

NEWS 
Built-in appliances 

A subdi1-ision of 500 homes in Memph is by the 
Joel A. Montgomery Co. is offer ing a pacbge 
mnrt~a gc on ran ge, refrigerator and washing ma· 
chine- first tim e FHA has approved such a deal 
in Tenn essee. The extra equipment is optional , 
costs $3.15 a mo nth. Of th e fi rst 41 homes sold 
(at $11.200), 38 took advantage of the package. 
Th e deal was effected-as it has been in other 
a reas-by efforts of General Electric rei; ional mrn, 
11 ho worked month s to ge t FHA app roval. Th e 
ho11r es are three-bcclroom ers of brick venee r, with 
car por t. To date, 272 have been sold, 40 finished. 

Prize-winning modern 
.\n all -cont c.: rnporary tract (each house must be 
designed by an architect) got und er way recently 
on slopinl'. one-acre-minimum sites in Glaclwyne, 
Pa. , j1 1st off P hil adelph ia's i\ lai n Line, when Build
er I. A. lngebrigtsen, ln c., began con struction of 
th e fir st hou se, a 3,600-sq. ft. ston e and cypress job. 
Th e post-ancl-heam building, designed by 30-year-

ARCHITECT'S WINNING HOME 

old Architect Kjell lngebrigtsen, won the award 
for proposed buildings in th e Ph ih1clelphia AIA 
chapter's annual competition last spring. Li ving 
quarters and its 011 ners' bedroom are on the main 
flo or. Tbe ground floo r is a suite for fo m sons: 
four bedrooms, recreation room and a joint bath
roonr which contains a bi g ( 11' x 6') , communal 
shower stall. 

Nonwhite prefabs 
Southwest American Builders, Inc., of Houston , 
who ha1·e clone a numlic r of prefabricated projects 
for rninoriti es in the past four years, have pu r
chased 300 lots for low-cost housing (average 
$6,500) under FHA Se~ . 203. Th e fir st 58 starts 
were ex r ected this month. 

ArtHu.py 

WINNER of an award for arch itectural excell ence 
given by the Washington State AIA chapter, 
as we ll as a merit award from the nat iona l A I A 
was this house wit h a prob lem s ite, des igned by 
Seatt le Architects Bassetti & Morse. Bu il t on 
level lot, the house of Gera ld R. Martin , Seatt le, 
has its ma in li ving area on second floor to look 
out over roofs of nearby one-story dwe ll ings 
which otherwise wou ld have blocked the view of 
Lake Wash ington and the Cascade Range. Low
er level has entra nce and recreation room, from 

which a sliding glass wall opens onto a covered 
terrace. General contractor: A. F . Easter. 
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NEWS 
OPINIONS ___ _ 
These intellects shed the fallowing light on 
matters of moment to housing: 

Architect Frank Lloyd 
Wright, in talk to Wis· 
consin Society of Chi
cago, which gave him a 
medal as the "fa ther of 
modern architecture": 

"The city has been doomed by progress and 
science. And the development of the auto bas 
just begun. You ca n see factories and the 
best families moving into the country. Nobody 
lives in the city if he can help himself unless 
it's in a penthouse. !When you build a borne] 
go out in the country ten miles-so far that it 
see ms too far-and then go out farther." 

Richard Meek 

Rea.ltor William Zecken

clc rf, president of Webb 
& Knapp, New York 
City, in talk to Savings 
Bank Mortgage and Real 
Estate Forum: 

" Depe ndence on government guarantees and 
loan insurance is socializing lending. Bankers 
are beco ming clerks without courage or imag
ination . It doesn 't take much drive or intelli 
gence to approve one of these governm ent 
loans. You've got a su re thing. But if we are 
to make progress, we need more resourceful-
ness and daring . . I can assure you we'll 
have no vacancy signs in New York for some 
time to come. Perhaps we've lost a few manu
facturers paying 50¢ sq. ft. But as soon a' 
that happens we get their executive offices and 
they pay $5 sq. ft. for this reoccupied space." 

"I am absolutelv in favor of low-cost hou s
ing, subsidized, because our system is not 
strong enough to produce a profit at that low· 
est level. but I am absolutely against able
bodied !lend ing] ins titutions lending 65 to 
70% of their loan s based upon a federal guar
anty. I think it is one of the most rea ctionary 
and inflationary factors on the American 
continent." 

Walter Ben.nett 

Lee F. Johnson, executive 
vice president, National 
Housing Conference, at 
Philadelphia anniversary 
celebration: 

"I hate going into one community after an
other and being able to spot a public housing 
project because it looks precisely like the 
institution that I saw in the last town. That 
blemish will never be corrected until our 
American cities come of age and tell the 
Public Housing Administration to go fry , ex
cept as to basic space and land use patterns." 

"It is not the city which is obsolete , but 
the narrow lot of horse and buggy days .... 
A vcrage Juts in Philadelphia and Baltimore: 
16'. Average lot in New York is 20' . ... 

Narrow lots are not the result of exploitation 
uf the puor but a pattern oI habitation for 
all-rich and poor."-Frederick J. Bashaw, 

Palm Beach, Fla. realty consultant. 

Joint effort by public, private housers nets 

Portland top rate market survey at $5 copy 
One of the nation 's best and cheapest studies 
of an urban housing market has appeared in 
Portland, Ore. 

It is 66 pp. long, including charts and 
photographs of 67 Portland homes. Price: 
only $5 for a single copy, $3.50 fo r each 
additional copy. The realtors, builders, 
bankers and officials whose cooperative work 
kept the cost so low were banded together 
under the jaw-breaking title of the Metro
politan Portland Real Estate Research Com
mittee (321 SW 4th Ave.). Their report is 
easy to read , sticks largely to fact s and fig· 
ures on the theory that learned opinions are 
a dime a dozen and often disagree with each 
other, anyway. 

FHA Commissioner Norman Mason de
scribed the report as one of the best he had 
seen . Raymond Reeves, research di rec tor of 
the Bay Area Council in San Francisco, 
which issues a quarterly local market sur
vey itself, called the Portland report "far 
superior" to his own and "to those issued 
elsewhere regardless of cost." He wrote Port
land: "It will have a great effect in helping 
us improve our own report." 

Pitch in together. The Portlan d survey, 
which will be published in April and October, 
was conceived a year ago at a meeting of 
the Portland Housing Authority, local 
builders, mortgage men and FHA officials. 
These men were trying to guess how many 
homes Portland would need this year. Thev 
found their guesses wide apart. One sug
gestion: do a survey. 

A committee was organized headed by the 
chairman of the housing authority , Anthony 
DuBay. who is also an officer of Securities, 
Inc., one of the city's largest builder-realtor
mortgage companies. (No relation to Hous
ing Securities, Inc. of New York whose 
president, Thomas Coogan, recently arranged 
for publication of local market facts for 75 
cities.) Subcommittees were named for real 
estate activities, price trends, vacancies, un
sold inventory, construction costs, business 
and employment conditions. The committees 
were voluntary, not paid. Several companie" 
assumed parts of the job and assigned key 
men (at no cost) to do the work. 

New ground broken. In addition to sucli 
customary sections as business conditions, 
number of starts, deed and mortgage record
ings, the Portland report answers some 
harder questions. Three examples: 

~Vacancy rates for single-family dwellings. 
compiled after inspections in 36 sample 

areas containing 3,787 units. Results showed 
the city-wide vacancy rate is "very small ," 
that the smallest rate ( .36%) is in the 
middle-price ($10,000 to $14,999) class and 
the highest ( 1.86%) in the lowest price 
category (under $7 ,500). The vacancy rate 
in ·'older" multiple dwellings (where ma· 
jorily of rents was under $80) was 1.8% 
last March 31 and apparently did not change 
when the latest survey was made in Septem· 
ber. But among " newer" apartments (where 
most rents are above $75 a month) vacanci es 
rose "substantially" from March '52 to March 
'53 and reached an estimated 6.4% in spring 
of 1954. By September, the rate was down to 
4 % again. 

~Unsold inventory of new homes, obtained 
from savings and loan associations, banks, 
insurance companies and investment houses 
which deal with houses for sale in th e Port
land metropolitan area . As of September, 
number of unsold dwellings past the plaster
ing stage: 

Two-bedroom dwellin g,; 
Three-bedroom 
Four-bedroom 
Five-bedroom 

Total 

30 
... 289 

5 

325 

Dwellings below $10,000 r ep resented 13 % of 
total un sold inventory and cl wellings over 
$12,500 over 62%. 

~Cost breakdown for a typical meclian
priced dwelling in the area , based on exami
nation of house plans and bids r eceived on 
all portions of construction normally under
taken by sub.contractors. The analysis does 
not include sales costs or commissions. The 
answers, for a home of 1,092 sq. ft., added 
up to $13,612. (Labor was estimated al close 
to one-fourth of this amount.) The cost per 
sq. ft. was therefore $12.4,7. 

As successive semiannual reports build up 
a longer picture of Portland realty, the sur
vey s should become of more and more value. 

UNSOLD INVENTORY houses offered for sole 

pos1 plastering siege - by price 

,, 
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Builder 

Ph otos: LJFE~Eyermnn; TT/. Mill er & 
L. McConi/.Je; Fun'l'UNE- Schli·uek 

Architect 

Mortgage banker 

Realtor 

Lumber dealer 

Prefabrication 

Prefabrication is exerting an influence on housing out 

of all proportion to its size. 

Only one house in 15 this year was built in a fac

tory. Yet not one house in the other 14 escaped 

the influence of what is called prefabrication. 

The distinction between "prefabrication" and effi

cient "conventional" building utilizing preassembly 

techniques is gradually disappearing and may not 

be apparent at aH within a decade. Already big build

ers operate so efficiently they achieve factory-engen

dered economies without having to set up a factory. 

Many, in fact, have taken prefabrication methods 

further than almost three-fourths of the factory pre

fabrica tors. The big question prefabrication raises: 

Who will do it? 

Will it be the builder on his slab? The builder in a 

shed near his site? The local lumber dealer? A dis

tant factory? Or will prefabrication take the shape of 

components made of standard sizes? The answer: 

anyone who is smart enough to use its methods. 

Wanted: a new name 

Prefabrication, as an industry within an industry, 

needs a new name. This is so not only because most 

large builders have embraced assembly-line tech

niques but also because factory prefabricators them

selves have tended to integrate vertically all the 

agencies of production and distribution. While the 
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This issue of HousE & HOME is planned to help you understand 

the progress which prefabrication has made and to figure out for yourself 

how you can best take advantage 

of what prefabrication methods have to offer. 

Prefabrication has grown up to mean far more than the building of panels in a factory. 

It is a whole new approach to homebuilding. 

In fact, prefabrication has something 

to help everyone build, sell or buy a better house. 

has something for everyone 

big builders have been prefabbing, the prefabricators 

have been doing many other things. 

Prefabbers are becoming more "packagers" of 

goods and services than "manufacturers." The term 

applied to their activities might better be "packag-
. " ' ' l . " mg or prepac rngmg l " fb" . "B t ian pre a ncat10n. ut 

whatever its name . .. 

the industry is succeeding today as never before 

The important factors contributing to its growth: 

~Discovery by builders that prefabrication's real 

importance is its method of doing business. From it 

builders can get better design, faster turnover of 

capital, steady profit with less supervision. 

~ Quality of design never before provided in such 

volume. Several prefabricators, believing that houses 

-like automobiles and appliances-are becoming 

style goods, offer 1955 models. One, National, made 

a complete model change-over. Others are adding new 

models or improving this year's. 

~ Assembly of services that few but the biggest 

builders can afford to do for themselves: site plan

ning, color coordination, financing, merchandising, 

etc. It is a rare builder who can pull out all the stops 

on all these things. The prefabricator can. 

~New breed of prefabricator is emerging-men with 

years of building experience who are bringing to the 

industry the same business acumen, construction and 

merchandising savvy that have marked their own 
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successful building operations. Evolution of some 

lumbermen, too, into prefabricators may be an im

portant talisman of the industry's maturity . 

.. Advertising in national media is adding prestige 

to a product that often lacked it in the past. 

.. Broadening of some companies' model lines to in

clude high-priced (up to $40,000) houses is evi

dence of growing acceptance and prestige. 

._Mortgage bankers believe prefabrication's hangover 

from past failures is cured. FHA and VA are more 

inclined to give favorable valuations. And today 

public acceptance of prefabrication is snowballing. 

Home buyers 
Artega phutu 
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Prefabrication 

is living down 

its early errors 

Prefabricated houses used to have a "prefab" look 

For over 25 years a prefabrication boom has been 

predicted. But the factory-built house has failed to 

live up to its enthusiastic publicity largely because 

of three basic errors ••• 

104 

Error No. 1: an almost delirious obsession with panels. 
Architects and engineers were fascinated particularly with wall 
panels and the ingenious methods of fastening them together. 
Their will-o'-the-wisp was a belief that the answer to industrial
ized houses lay solely in turning out cheap panels. 

But an ingenious panel was not enough. Example: value 
created through processing materials for house manufacture 
is about 18% , far less than the manufacturing value created 
in other industries. Automobile manufacturers, for example, 
add 32% to the value of the materials they process. Even 
if a panel manufacturer cut his costs in half he ·would be 
saving the builder only 10% of the cost of the finished house 
(excluding lot). 

The remedy: a recognition that the panel is only one of many 
elements. While the panel itself has been improved (see below), 
prefabbers recognize that the by-products of prefabrication 
may be even more important: quicker erec tion, which leaves 
builders less at the mercy of the weather; faster product turn
over with better profits; less overhead; one bill of materials. 

Error No. 2: a disregard for what happens at the site. Many 
prefabricators made panels far too large for easy handling on 
the job. As a result, builders discovered the cost of truck
mounted hoists, cranes and gin poles far outbalanced savings 
at the factory. Early panels were not only heavy, they required 
precision building which most field crews could not attain. 

The remedy: today most panels are light enough to be handled 
by four men who use simple tools like pry bars and dollies, 
hammers, sledges. The ingenious connecting device of the 
early days has now become the common nail. House parts are 
designed for the type of labor available to most builders. 
Factories send engineers to train crews, help erect the first 
house, use isometric drawings instead of blueprints. There is 
more competition between firms, and sales managers know their 
houses must go up easily if they are to be popular with builders. 

Error No. 3: a woeful ignorance of the builders' problems. 
Some prefabbers were manufacturers looking for a way to sell 
their products. Their designers and salesmen had little idea 
of what builders were doing, how efficient big builders were 
becoming, how important FHA and VA were in financing, 
problems of codes, labor unions, marketing practices, customer 
preferences and sound business practices for a builder. In short, 
the prefabricators designed houses for an ideal public, were 
almost unaware that the builder, about whom they knew so little, 
had to provide the wherewithal to get houses built and sold. 

The remedy: concentration on the local builder and his prob
lems. Many prefabbers today started as builders, still carry 
on a building operation, and are far closer to other builders 
than were early prefabbers. National's Jim Price, for example, 
was a local builder before he became a prefabricator. He and 
his brother still have the National franchise in Lafayette. Half 
a dozen other prefabbers with building backgrounds are des
cribed on p. 127. But even prefabbers, who did not start as 
builders, now know that what they put in their package is 
only one of their advantages. Their services to builders range 
from acceptance corporation financiHg through site planning. 

Today the factory is not only providing a better house 
package but is also giving a combination of services which pre
fabbers would never have thought of a few years ago. This 
combina tion of product and service charac terizes the prefabber 
of today and is laying the foundation for his growth. 
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Design is the sa les magic in C li ff M ay's packag e 

Prefabrication: packaged houses, packaged services 

DECEMBER 1954 

Prefabrication·s greatest app eal to builders is what they get in add ition to the package. 
Th ere is no particular magic in any prefabricator's pan els. Bul thei r designs are sales 
magic in dozens of cities. When any of them sells a truckload of parts, a buyer ge ts panels 
or precut lumber he could duplica te for himself, but the hidden assels are their ex peri
mentation , engineerin g, sales pcpularily record. On the truck that brings a topnotch prefab 
package in an invisible cargo of building experience. 

The trend is toward vertical integration 

Prefabbers today tend to integrate all the services they can for builders. When the g iant 
of Lh e industry. National Homes, began to help its dealers with financing, others fo ll owed 
suit. If some prefabbers offer advice on land planning, help with loca l FHA and VA 
ofli ces, co lor coordination, others tend to do the same. By-products such as these are what 
help dealers most. Says PHMI's President John O'Brien : "Today the prafabricator must 
. . . . ,, 

give servi ce, se rvice, service.· 
Prefabrica tors have at las t discovered the principle exploited successfull y by most 

mass-prod:.icing industries: more complete packaging. This includes design as well as 
panel s, financing as well as prior FHA approval , faster turnover of invested capital as well 
as quicker erection . 

The method of doing business which prefabrication permits is more impor tant than 
the physical product. 
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Prefabrication is becoming big business 

US home buyers spent closP. to $1 billion 011 prefabri cated 
houses this year. There a re now over half a million pre
fab ricated houses in the nation 's housii1 g inventory. 

After selling 55,000 houses in 1950, homebuildin g's 

boom year, Lh e prefabricated house industry sagged to 
50,000 in 1951, rose to 55,000 last year. This year unit 
sal es will take a major jump to 75,000 (see chart) . The 
industry now thinks it is on its way, oplimistically expec ls 
to produce 125,000 units next year. Former FHA Com
missioner Guy Hollyday predicted last January that " within 
the nex t fiv e to ten years, proba bl y 40 '/, to 50'/, of new 
housin g will be prefabricated in factories ." To many, that 
then sounded fa rfet ched but now seems more r eali stic. 

The industry is reaching maturity. There are now 86 
firm s packaging houses in the US and Canada for sale 
to build ers, another 20 which sell shell houses directly to 
the home buyer. The 86 companies operate 115 plants. 
Their Lota! capital investment in plant and equipment : a 
whop:iing $50 million. Twelve companies have mo re than 
one pla nt : two of thern have four , three have th ree, seven 
have two. Almost a third of the companies (some wilh 
more than one plant) intend to build another within the 
next fe w months. Significantl y, many are planned outside 
the Midwest, heart of the prefab belt (see opposite page). 

" Those coming into the busin ess now," says Harry 
Steid le, manager of the P refabrica ted H ome Manufac
tu rers' Institute, " do so with their eyes open and on a 
sound business basis ra ther than in a speculative way." 

Prefabrication already has its Henry Ford. Jim P rice 
of Na tional Homes is the H enry F ord of the business. He 
could hardl y be called the General Motors, but only because 

the industr y as a whole has not yet r eached the degree of 
integration and maturity of auto building. There are onl y 
six auto makers today compared to 86 prefabrica ted house 
manufacturers. But merger talk is rife in the in dustry . 
The three bi gges t companies account for almost 37'.lo of 
prod uction ; the biggest fiv e for about 44%; the top ten 
for over half of all production . Na tional Hornes alon e 
with 20,500 houses this year accounts for over on e fo urth 
of production , expects to p roduce 30,000 nex t year. 

BUT-

Few compan ies have enough deal ers to sell what they can 
produce. Though lh e indus try as a whol e has over 5,000 
dealers, that is much too few to handle the industry's 

capacity. Ford Moto r Co ., by compari son , has 6,500 dea l
ers. Too few of the prefab dealers in busin ess today a n · 
equal to the merchandisin g task they fac e. The industry's 
No. 1 problem is still good dealers. 

CODE CODE CODE CODE CODE CODE 

• • • • • • 
A nother majo r problem is the lack of uniform codes. 

By its ver y nature, prefabri cation implies standardi za tion , 
ye t there are hundreds of codes specify in g different kinds 
and dimensions of materials. What the industry needs is a 

uniform performance code under which it can operate 
reasonably. Specification codes continue to be the ba ne of 
all building today. 
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Prefabrication looks queer on the map 

DECEMBER 1954 

A map disto r ted to give a prefabricator's view of the US 
looks like th e one above. 

Based on plant location a nd sales of leadin g firms, th e 
Midwest looks enormous, particularl y Indiana, Ohio and 
Illinois, where prefabricated houses account for as much 
as 40% of new houses . 

Regional areas whi ch trad itionally have been open shop 
encourage prefabricat ion. T he re, and espec iall y in small er 
towns (particularly those close to urban areas), th e bi gges t 
inroads into conventional building have been made. 

Success of prefabricated house manufacture rs has been 
related to th e wage diffe rential het ll' een factory a nd field. 
from 871;2¢ a n hour to $1.30 in th e M idwest. To make 
economic sense, some believe the prefabber must be 
able to pay lower shop wages than builders pa y in th e 
fi eld. T hi s is why some firms are planning new plants in 
the Sou th . Others who do not think prefabrication's futu1T 
depends on a substantial wage spread (and plan plants on 

th e East Coas t and South wes t ) beli eve prefabb ern mu~L 

concentrate on lowering costs throuµ;h production and 
transportation efficiencies. Says one: " Eventually we may 

all pay top rates ." 

Prefabrication is tackling plumbing, wiring 

The industry, which has concentrated its major manufac

turing efforts on th e parts of th e house mos t economical to 
build- the outside walls-is at last doing someth ing about 

expensive plumbing, and wiring. Packaged plumbing 
can help lo wer final house cost more than al most anything 
else (see p. 132). General I ndustries, Fort Wayne, is one 
prefabricator which completely wires a house with a three
wire elec trical system ( H&H, Nov. '53 ) . 

Transportation is a vital problem 

Most prefabricators ship their houses a rad ius of 250 
mi les. The great bulk of their production is shipped 

by truck, and overnight trucking di stance has usuall y 
determined plant loca tion . Although firms distributing 
over a short radius do not think transportation is a vi tal 
probl em, many compan ies would be helped by cheaper rail 
transportation . Heason : fewer plants; a prefabricator 
wou ld be abl e to reach a wider market for the capital 
investment in only one plant. This yea r th e industry was 
helped when rai l rates were lowered by one third east 
of th e Con tinenta l Divide. Next possible step: still cheaper 
transportation by piggy-backing truckloads of prefabri
calecl houses from one ra il line to another. Next Janua ry 
an ICC hear ing will deal with the question . ICC approval 
of piggy-backing (impractical now on ly because trucks 
cannot be switched from one rai l li ne to another) would 
mean a chan ge in the basic concept of where to loca te 

distributio n points. 

What of the future? 

Biggest opportun ity for the in dustry is an a lliance with 

big bui lders. Many are businessmen who know less about 
lrnilding than they do about financing and selling. Man y 
have sold financing terms rather than houses in the past. 
They are now seeking des ign that sells . In the market-tested 
prefab s, some have found an answer. Both the big builder 
and the prefabricator have much to offer each other. When 
more get together , it may we ll mar k Lhe biggest step 
toward industria lized homebuilding yet taken. 
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Prefabrication promises better design 

No single factor in American homebuilding 

offers greater promise of better design 

than the growth of the prefab industry 

There are two good reasons for this: 

1. no one but a prefabber (or a big builder) can so well afford 
to buy the best architect services available in the US-because, 
obviously, the cost of such services, when spread thin over 
several thousand houses, becomes almost negligible. And 

2. the high design standard set by some prefabbers (past 
and present) will soon force every builder in the US-be he 
big, medium-sized or small-to adopt higher design standards 
in his own houses. For if a home buyer can get the benefi t of 
topflight architectural design thrown in almost free with his pre
fab house, he is going to demand similarly high design stand
ards from the competition. The si te builder. in other words, wil l 
have to match or beat the prefab-designwise as well as in price 
-or be forced out of business. 

There are two good reasons for this: 

of the past ten years raised design 

standards throughout homebuilding 

1947: Consolidated Vultee prefab , designed by Henry Dreyfuss and 

Edward L. Barnes. Wall pane l s, 2" th ick, were of paper honeycomb 

core faced with aluminum. 

Here are some of the most important prefabs designed by archi
tects since the encl of World War II. Because they were so well 
designed and because their good design was so widely pub
licized, these prefab houses left an indelible mark upon Amer
ican homebuildin g as a whole-and the homebui lding industry 
today is a better industry because of them. 

1946: General Panel prefab, by Konrad Wachs

mann &. Walter Gropius. Modular panels , 3'-4" 

wide, formed wal ls, partitions , f loors and roof , 

1948: Acorn House, designed by Carl Koch. En 

tire house folds around ut ili ty core for compact 

shipping on trailer truck, unfolds again on site. 

1944: Green prefab , designed by George Fred Keck and William Keck. 

Modular pane ls were 3' -3" wide , included louvered ventilating units. 

HOUSE&. HOME 



National's President Jim Price 

National ' s Arch itect Charles Goodman 

Prefabrication needs the best architects 

Jim Prir:e, president of Na tional Homes. sums up in a nutshell the argument for top
fli ght architectural design in prefabri ca tion. Says Price: " Architect Charl es Good
ma n's fr esh a pproach has done much toll'ard increasing our sales volume .... I am 
confident that our sales for 1955 will more than double our 1954 fi gures, and a large 
part of thi s increase wi ll be a tlri buted to Goodman 's designs." 

But selling more houses faster is not the only contribution 

Photos: (01111 . p.) 
(!) Ezra S1111/('I'; Juliu s 
Sh 11/m11n ; /-/ Nlr ich-
Bl essing; ( 11U11ve) I. Jlilit:r; R . C. Luutmuri 
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(or, for that matter, the most important contribution) 

a good architect can make to his prefabber client 

Wheth er the prefa hber knoll's it or not. the modern architect is hi s hes l friend on 
earth . Architects have been talking prefabrication , modular design, standard iza tion 
a nd components for half a century. Moreover, they have done more Lhan Lalk about 
it: in countless experiments, in custom houses, in designs that never left their draft. 

illg rooms. architects have amassed a huge reservoir of prefabrica tion research
available to the prefab industry for the asking. 

It would take a book to present the experimental prefabs developed by modern 
architects over the pas t 50 yea rs. for not a sin gle impor tant architect has fai led to 

ex periment with prefabs. These experiments have generall y taken three forms: 
1. Experimen ts with new materials. 
2. Experiments with modular wall panels. 
3. Experimen ts with bi g components. 

On the nex t two pages is a quick review of some of these experimental designs. 
Many of them parall el or advan ce present thinking in the prefab industry . 
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Architect experiments a e 

Paper honeycomb produced 

for a i rcraft industry 

forms core of wa ll panel . 

Institute of Design st u dents in Chicago, under direc

tion of Konrad W a chsm a nn , produced this system of 

metal-faced wall pane l s wit h paper cores. Panels form 

wa ll s, partitions, floors and roof, contain a ll serv ices . 

elping the prefabber 

Because a rchitects have lon g cared a bout 

modula r planni11 g, a bout standardi za tio n 
a nd about simplificati on, man y of their 

cuslo m houses a rc, in e fTect, la bo ra tory 
ex perim ents whi ch help improve p refab 
techniques. For example: 

Ar chitec ts have ex perimented with new 
materials like paper honeycomb for th e 

cores of wall pa nels. Result: much 
li ghter, stiffer and thinner prefab wall s, 
a grea t improvement over th e traditional 
stud frame. 

A rchitec ts have ex perim ented with 
modu lar panels wh ic h permit a max imum 

of Aex ihility in des ign. Modu les in addi

tion to ihe s tand a rd 4 ' x 8' . and pan els 

ihat contain all wiri ng, etc. have bee n 
tes ted. 

And architec ts have ex per imented with 
la rge components- utility cores. roof 
tru sses, whol e sect io ns of hu ilrli ngs . 
These ex perim ents will bear fruit when 

cod e probl ems and other obstacl es have 
been removed. 

H ere a re some outs ta ndin g exampl e~ 
of architec t experimenta tion . 

Experiments with 

NEW MATERIALS 

Architect Paul Rudolph built custom prefab 

i n Sarasota , Fl a. using str iated plywood 

p a nels with paper cores for wa ll s, p a rtit ion s, 

roof (see be low). Cost in first exp er iment : 

only $8.25 per sq . ft . for entire house . 

- "'Ol['ICOl\~ CCH 

:l!,llE~ CO '/ ~( !: El WITH 
s ·~-141£0 >'l~WOOD 
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Experiments with MODULAR PANELS 

Instead of com bining ven

tilation a n d vision in single, 

trad iti onal window - wal l 

panel, Arch i tects Keck & Keck 

designed f ixed g lass 

pane ls for v iews, 

l ouvered venti latio n 

pane ls for fresh air. 

Mod ul e was 3'-3" to take 

typical exterior door width 

and jambs . Edward W. Green 

was prefabber. 

Somewhat similar prefabs 

by Wachsmann & Gropius 

for Genera l P a nel used 3'-4" 

modu le , l ow-pitched roof 

(w ith prefab trusses rein

forced with p l ywood- see 

be low) and specia l panel 

connectors. Institute of Design project (see oppos ite page) envisaged use of 

metal-faced pane l s for wa ll s, partit ions, f loors and roof. P anel core 

is paper honeycomb. 

Experiments with BIG COMPONENTS 

Prefab bathroom design pre

pared during forties by Archi 

tect Wil l iam W il son Wurster. 

Prefabrication of such expensive 

parts of houses is becoming more 

and more urgent, 

DECEMBER 1954 

Prefabricated kitchen - bath room -

utility unit des igned by Arc hi 

tects Ralph Rapson and Dav id 

Runnells. Standardized u t ility 

cores still permit flexibilit y in 

p lanning of rest of house. 

Prefab roof trusses by 

mann and Gropius used ply. 

wood gusset p lates, g lu ed con

nect i ons. 

Steel prefab by Architect Wil

li am Lescaze (be low) was made 

in a few large sections bolted to

gether on the j ob. Lesc aze's 

system ass umes that prefa b in

dustry wi ll fo ll ow lead of a uto 

makers, produce some bas ica lly 

d ifferent mode l s rather than dif

ferent modular pane l s. 
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Packaged Homes' " Westway ," designed by Herm an Muller. T wo bedrooms, 720 sq . ft., $5,700 

Prefabrication is beginning to meet the market 

The prefabs shown on the next eigh t pages are among the 
best introduced recently . 

Some were designed by architects; others were strongly 
influenced by architect designs (and might have been much 
better if gooCI architects had been allowea iogath er up some 
of the loose ends). These prefabs suggest three design trends: 

1. Prefabs are definitely going modern. More than half of 
all prefabs sold in the US last year were contemporary in 
design. Hand in hand with this design trend go more open 
plans, better provisions for outdoor li ving, slabs on grade 
rather than basements, lower roof pitches (and some good 
flat roofs) , "cathedral ceilings," articulated post-and-beam 
structures, bigger glass areas. 

2. People do not want prefabs to look like prefabs. The 
publi c still remembers row upon row of dreary-looking war
time structures, obviously pieced toge ther from prefab pan els. 
In other words, the "panelized look" is out-except in winclo\I' 
walls . 

3. Modular wall panels, once considered the sine qua non 
of prefabri cation, have been abandoned by many pre fabbers 
in favor of " room-sized" wall sections which can be man
handled on site without heavy machinery. These reduce 
number of wall joints, cut clown site labor. When a prefabber 
wants to vary his house models he just makes an entirely clif

;ferent wall pan el. As for complex panel conneclors j for years 
a source of fascination to some designers) , these. have been 
replaced by the simpl es t conn ec tor of them all: the nail. ~, 

Photos: {ab ove} Joel Conway Studios ; {below} Hedrich Blessing 

Harnischfeger's experimenta l three-bedroom prefab 

des ig ned by John Normi le. Not in production at present . 

National's " Fl eetwood," designed by Charles Goodman. 

Three bedrooms , 900 sq. ft ., $8 ,750. 
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Design trend No. 1: 

Ben Schnall 

American's l 'Freedom, " designed by George Nelson 

& Gordon Chadwick. Three bedrooms, 1,117 sq. ft ., $15,500. 

Vertical wall patterns are replacing 

horizontal sid i ng. Reason: when 

you assemble room-sized wall sections 

on the job, covering up vertical 

joints between wall sections 

becomes a major problem-IF you have 

a horizontal wall f inish. It 

is no problem at a ll with a vertical 

stripe pattern. 

Clay & Gre en Photo Service 

Westwood's "Daybrea k ," designed by Mithum & Nesland . 

Three bedrooms, 1,056 sq. ft., $13 ,800. 

Richmond's " New Horizon," designed by Small & Wirth. Three bedrooms, 1,280 sq. ft., $16,500 
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Colpaert prefab, designed by Joseph 

Kruye r : 2 bedrooms, 768 sq. ft ., $ 11 ,500. 

l~ns-A rt photo 

Modern 1s " Windsor ," designed by George D. 

Lytle: 3 bedrooms, 1,040 sq . ft . , $ 14,000 . 

Fabricon's " Forecaste r," designed by Ned C o le & Madison 

Mi lls: 3 bedrooms, 1,300 sq. ft. , $12,000. 

Prefab design is better than average 

Cliff May's "No. 3211-A ," desig ned by Chris Choa te: 3 bedrooms 1,100 sq. ft. , $10,500 
Afo y rwrd Park er 



Yetter's " Open House B ," designed by H. 

Reid Hearn: 3-bedrooms, 816 sq. ft., $6,400. 
Midwest's 3-bedrooms prefab, designed by 

John H igh land: 1,182 sq. ft ., $15,000. 

In most parts of the US a11y one of these in expeHsive little prefabs wou ld compare very 
favorably with its site-built competitor. One sure result before long: the competitors will 
have to raise their own design s tandards or be forced out of business . 

BUT-too man y prefabs are 5till too badly desig11ed, considering that modern archileclure 
has been around now for 60 years, and Lhat thousands of good modern architects are available 
to any prefabber seriously interes ted in improving his product. For exampl e, one pre[abbcr 
has just come out with a " new" model that would have been out of elate in 1920, and another 
has just decided Lo discontinue his better-designed models ! 

Question: Do these prefabbers HOL know what is going on in the aulornobile industry? Or 
how the sales of certain cor.1panies have nosedived because of backward desig11 '? 

West Coast 3-bedroom prefab, des igned by 

W. A. Wallander: 912 sq . ft., garage , $9,600. 

Mobilhomes' la test " Bafa ir" f lat-top prefab , designed by Wi l l i am Lumpk i ns and Ned Abrams: three bedroom s, 1,364 sq. ft ., $10,950 

Design trend No. 2: 

DECEMBER 1954 

S imp ler roof li nes , lower pitches. 

E ven though some prefabbers continue to 

bu il d comp li cated wa ll s and com-

p l icated p lans a l most a l l of them have started 

to s i mp l ify the roof , to pitch i t l ower 

and to give it a longer sweep. 
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DESIGN 

Prefabbers are improving their plans 

While most prefabbers still stick to the simple-rec tangle plan (and 
manage to make it look quite handsome-see above), some adventur
ous manufacturers are experimenting with utility-core plans, patio
plans and L-plans. In a field where monoton y is an ever present 
danger, the trend toward more imaginati ve plans suggests a major 
design advance. 

Design trend No. 3: 

11 
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More outdoor and 

indoor rooms 

Metropolitan's utility-core 

plan (right) also contains a 

large fam il y room in add ition 

to the liv i ng r oom proper. 

Note the return to an almost 

separate d i ning area. The 

Sweet Lumber prefab (opposite page) 

has separate entrance and 

l iving patios as integral part 

of the design. 

Allen Wall Panel's "Ventura , " de 

signed by Donald H. Honn. Th ree bed

rooms, 965 sq. ft ., $8,500. Note neat 

window and wa l l treatment . 

Metropolitan's new three-bedroom prefab, $12,000 to $14,000. Above, right: typica l M et ropo litan plan, showing family room , utility core 
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Sweet Lumber's "Sweet Dream Hou se," 
designed by Linscott, Kiene & Haylett. 

Three bedrooms, two patios (see plan). 

Cost : under $15,000. 

DA 

G1tild Phuto 

Precision 8uilt's "Westerna ire, " designed by Richard Ian Fletcher. Three 

bedrooms, 992 sq . ft., $10 ,000. 

© Ezra Stoller 

Crawford's three-bedroom prefab , designed by James W. Leake. 1,466 sq. f t., 

about $16 ,000, 

Modular Homes' three- a nd four-bedroom prefabs, shown in R idgewood subdivision, 1,186 to 1,494 sq. ft ., $14,200 to $16,500 
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) , 7'. Strang 

Scholz Homes' "Young Modern-B ," designed by Don Scholz. Basic house has three bedrooms, 

two baths , 1,268 sq. ft. (p lus heated garage.playroom), sells for $20,000 to $2 1,000 in Toledo area. 

Prefabrication is starting to tackle the high-priced house 

New Century's new four-bedroom p re fab, 

des igned by Warren D. Marshall . 

3,600 sq. ft., $40,000 to $43,000. 

US Steel's new 11 V isionnaire," 

designed by 'N . K , Messingschlager . 

FOUi' bed1·00111s, 

a bout $22,500. 

Pease Woodwork's "Shorewood," 

1 
designed by Leon H . Purcell . 

Four bedrooms, 1,464 sq. ft., 

about $15 ,500. 

Most expensive-ho use build ers carry 0 11 a 
rather inefTicient operalio n (largely beca use 
ihey are forced to build houses one at a 
lime). For this r eason, several major pre
fabbers have entered the expensive-house 
fi eld: Don Scholz's houses sell from about 
$15,000 on up (with land) , and he expects 
to produce and sell 1.000 of them this yea r. 
Average price: $25,000. US Steel's new 
house is definit ely in the expensive class. 
And National's "Custom Line" includes 
a two-story house which sell s for abo ut 
$25,000. 

In these price ranges. prcfabbers come 
inlo direct competition with the custorn
designed architec t house. To date on ly 
Na tional, Scholz and Techbuilt seem to have 
faced up to the design chall enge. Others 
will have to improve their designs drastic
a ll y to com petr success fully with good, 
individua l, local a rchitects. 
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Techbuilt's two-story prefab , des igned _ by Car l Koch. About 2,000 sq. ft., 

price ranges from $18,000 up , depending on number of bedrooms, etc. 

Photos : Ben Schnall ; R. C. Lautman 

National's two level "Custom li ne," designed by Charles Goodman. Five 

bedrooms, 2,160 sq. ft. , $25,000 (inc l uding land) . 

National's "Broadmore," designed by Charles Goodman. Three bedrooms, 1,536 sq. ft., $28,000 
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Just as makers of kitchen equipment help their customers 
with the planning of entire kitchens, so prefabbers are begin
ning to offer land-planning advice as part of their service. 

National Homes (whose s ite plan for the "Woodbridge" 
community, by Architect Charles Goodman, is sho wn here) 
have pioneered in this fi eld as they have in others. 

Good land planning is badly needed to add variety to 
otherwise similar houses. And with lot sizes shrinking 
and house sizes growing, the spaces between buildin gs
i.e., the outdoor rooms that we call streets, ga rdens or parks 
-become an increasingly important field for skill ed design. 

Take Architect Goodman's plan for "\V oodbridge" : this 
is more than a community of curving roads, more than a 
community without crossed s tree ts, more than a community 
of seemingly private cul-de-sacs. It is, above all, a com
munity made up of a series of smaller comnwnities, of 
intimate neighborhoods each centered upon a vi ll age green 
or park (see below) . Planner Goodman realized that the 

Prefabbers can 

improve land planning 

typical lot has becom e too congested to serve as a satis
factory playground, and its property lines have become 
sharp divisions often emphasized by fences. There was an 
obvious need to find open community areas within wa lking 
distance of every house, and his ingenious plan provided 
these-as well as shopping areas, school and recrea tional 
centers for the community as a whole. 

It wil l pay prefabbers to provide a land-planning service 
of this sort, if only to make sure that there will be no 
reappearance of the dreary prefab communities of wartime 
years (which gave prefabricE'tion such a bad nam e) . There 
is no reason why prefab communities should not look as well 
as the one shown here, and there is no reason why prefabbers 
should not contribute as much to raising site-planning stand
ards as kitchen equipment manufacturers ha ve contributed 
to the better layout of kitchens. In producing one of the 
neatest community p lans in years, this prefabber has se t a 
fine example. 

Detail (opp.) of site plan for "Woodbridge," a National H omes com

mun ity des igned by Architect C h ar les Goodma n . Note t h e scattering 

of "vi ll age greens" w i t hi n wa l k in g d istance of every house. Such 

communal parks give i ndiv idua l ity and cohes i on to neighborhoods . 
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Emmet Ade, long - t ime residential builder in L a f aye tte , Ind., 

is going i nto prefab housing permanently , 

p lanning to bu il d 80 Inlands. 

He is tired of hav i ng to make change s 

for buyers of conven t ionally bu il t homes . 

Why do they like prefabbing? 

Dealers a re glib on the subj ect. Ask one what is good abom 
prefabrication or why he is in the business and he will rattle 
off a dozen or so reasons. H&H asked a score of these builders 
fo r their reasons and got about 40 expressions of enthusiasm and 

approval. Here are their main reasons: 

1. Money and finance: "I can make more money because I 
can buil d more houses"; bank loans are easier to get; erec tion 
speed cuts interest charges, taxes, insurance; resal e values are 
good ; there is less gamble, a better chance to compete with larger 
builders; " the margin is less but I end up with more net profit. " 

2. Costs are lower: less bookwork and officework ; " lowf'r 
direct costs"; co.sts are easy to determine ; " pref ab houses are 
cheaper" ; more unskill ed labor can be used ; waste and theft are 
eliminated; " less legwork"-purchasing is no problem ; no need 

for storage space. 

3. Better quaiity: materials are top grade; workmanship is 
hetter at fac tory and on site ; home owners make fewer com
plaints; houses can be \ a ;·icd to meet customers' tastes; en gineered 
construction makes good use of floor space; des ign is better. 

4. Fewer delays: " bad weather is not a probl em"; cons truction 
time is shorter; scheduling is easier; can build all year and hold 
on to work crew; FHA, VA and bank loan approval can be 
obtained faster. 

5. Additional help: local merchandising and advertising 
material s are supplied ; national advertising; designs supplied ; 
blueprints and specifications supplied; land planning assistance; 
advice obtained at sales meetings on accounting, new building 
methods, etc .; advice obtained on financin g; financial assistance 
given; up-to-da te information on FHA, VA procedures. 

HOUSE & HOME 



Who are these builder-dealers? The average dea ler builds 15 houses a yea r. (About 5,000 will build 75,000 
prefabs in 1954 .) Most of the dealers are in smaller cities. Less than h alf were 
previously conventional builders. 

Glander Art Swdio 

Ii . R eimer 

Ollie St rong 
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But an y single manufacturer would have a ha rd time defining i ts own typi cal 
builder. On e compan y sell s a thousand units to one dealer but onl y one Lo 
others. Even among the biggest prefab manufacturers, almost half sell onl y 
on e or two or three a yea r to some dealers. One company sell s a thousand 
houses through 200 dealers; another se lls that many through onl y 27 deal ers. 

Whoever th e typical dealer is, he is a largely sati s fi ed and optimistic man. 
This is particularl y tru e if he first of all knows merchandising and second 
h ow to arrange his finan cing. 

Big dealers are a happy lot 

~ Robert MacDonald of Manitowoc, \Vis. was a meat salesman before he went 
inl o prefabri cated housing fiv e years ago. Th e fir.q year he so ld onl y two 
houses. Last year he built 45, on e third of all the houses huili in l\1anitowoc 
(where 11 prefab deal ers now sell perhaps 85 % of the new homes). This year 
MacDona1cl expects to se ll 75 . He startecl with Semi co houses, switched to 
another type one year. th en went back to Semi co . He likes the " wonderful cost 
control" of prefab r ication , the fa ct that he ge ts lo ll'e r bids from plumbers than 
conventional builders do, and " not an y of th e houses are lemon s because th ey 
are all the same." He spends about 60 % of hi s time on mo r tgage financin g. 

~ Robert L. Pine of Dayton was a land developer in the twenties, got into 
prefabrication ear ly. He has been buildin g Pease prefabs ~in ce 1941, has built 
about 1,000 prefabs, now averages about 100 a year. (He does n ot build more 
because "I don ' t want to be a millionaire, I want to live like on e." ) P in e is 
completing a 174-unit proj ect for Negroes, usin g P ease and Weakley houses . He 
expec ts to huilcl another. From time to time he tri es out oth er makes of prefabs 
for price and appeal. P ine says mos t sal esmen for prefabri cated house manu
facturers kn ow littl e about buildin g and less about costs. He likes prefabs 
because overhead is low, delays are rare and his money turn s over fast. 

~ John Worthman, principal custom-home build er in F t. Wayne, Incl . has 
fo rm ed Leisure Living Inc. to sell " read y-pl anned " houses in a sli ghtl y lower 
pri ce range. He has begun with Scholz houses, expects to build nearl y 100 
nex t year. Reason : "When you're geared up for lop custom houses you 're not 
in the bes t shape for a production-type hou se. \';l e didn ' t want to use our own 
pl an. If we did , the custom ers would say we could change it, and if we had to 
change it we'd be ri ght back in custom buildin g." Eventuall y \Vorthman plans 
to expand his operati on to as low as $12,000 " read y-plann ed" houses- the 
latter either purchased or built by his orga nization . 

Herbert S. Boren Jr. of Middlctoll'n , Ohi o was a cabinet sal esman in 1947 
when he saw some Gunniso n sal es promotion material and•decidecl to risk h is 
capital as a dealer. He built a Gunni son and held an open house- and hi s 
breath . The house sold at on ce, but he did not sell another for months. Now he 
sells 35 or 40 a yea r. He has aclcl ed New Century homes to the US Steel line 
" because some peopl e just don ' t like natural -fini sh wood interiors," and he 
bu ilt two Schol z houses thi s fall , " but they are a littl e high in price for our 
town." Boren has no trouble getting hi s finan cing- he has, in fa cl, just set up 
his own Vall ey Mortgage Co., helps finance competitors. 

Bert S. Schaf of Bradenton, Fla. shifted from convention a l buildin g to pre
fabri cated h ouses six years ago. He will comp lete 50 Florifla Builders houses 
this year and expects to build 100 nex t year. "A bout 15 or 20 a year was our 
usual construction when building conventiona lly," he says . "Us in g p refabs, 
we can build three to four times as man y with the same number of emplo yees, 
and though our margin per house is less we will wind up with a be tter net. " 
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Inland 

In Lafayette, 

prefabrication dominates the market 

New Century 

r· 

US Steel 

How far can prefabricators run with the ball? 

Thyer 

P lioto s : ] am ('s T. Strnng ; K m TI Z· 
ten Swdiu~· . 1'1:c ., H. H. Harmun, 

Lafayette, Ind. supplies as good an answer as any city. At least 18 types of prefab houses ha ve 
been built there at one time or another ( the earlies t, probably, was a steel 

house in 1936) . 

Lafayette is the home of two prefabri cated house manufacturers, National 
Homes and New Century. Despite the presence of these two major com
panies, a dozen other brands of prefabs have been built in Lafayette thi s 
year and there are nine dealers in the market. P erhaps 75 % of all new homes 
there a re prefabs. Lafayette and its sister city across the Wabash, West 
Lafayette, have a population of nearl y 60,000- and probabl y most prefab 
dealers build in this size market. Furthermore, like many much larger cities, 
Lafaye tte has formidable land development problems. 

Surprisingly, perhaps, conventional builders seem just as happy as prefab 
builders in Lafayette. And why shoul d they not be? 

~ A ltho u gh this is the home city of the bi ggest prefabrica tion plant in the US
and the National Homes dealership is the major homebuilder in town- other 
prefab and conventional builders enjoy healthy sales . 

~Three or four of the dozen conventional builders have gross volumes of over 
$300,000 a year- and as much busin ess as they say they can or want to handle. 

~ Conventional builders still dominate the higher-price field. 

~Most of the postwar construction has been in the lower-price field. A back
log is accumulating fo r quality housing which both conventional and prefab 
builders hope to get eventually. 

HOUSE &. HOME 



This is what 
Lafayette's dealers say: 

~ Floyd Lux is a land developer, realtor and 
builder. He once built conventionally but 
"all I did was make three lumberyard s 
rich." (In Lafayette, builders get only 
5% off the retail price.) Lux has built 
about 500 houses over the years, now 
builds as many as 50 or 60 prefabs a year. 
He built Gunnison, P lace, Pollman, Gen
eral Industries, Sholtz and Lumber Fab
ricators houses this year , mostly testin g 
prices and public acceptance. He expects 
to cut down to two or three nex t year, 
st icking to the $12,000 to $14.,000 range, 
"where the buyers here qualify." Lux 
says there is very little difference in price 
among prefab house packages. The dif
ference, he says, is accounted for chiefly 
by the distance units are shipped-and 
th e most he pays is $250 on Lumber Fab
ricators, Inc. from Alab.ima. 

~ J. C. Woolery has not been in the build
ing field long, but he manages the biggest 
building company in Lafayette-Price & 
P rice, the National Homes dealer ship. 
Woolery was an accountant with a phar
maceuticals firm before joining NH abo ut 
five years ago. He joined the dealer com-

Phntn.~ : H&H St"f] 

pany shortly after. Woolery crisply lists 
advantage after advantage of prefabrica
tion, but stresses that it permits rapid 
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shifts in volume. He has a staff of six. 
In the 12 months ending last June 30, 
they handled a volume of 133 houses. 
Then the Ho using Act was liberalized and 
mortgage money loosened. From July 
through October th ey handled 119 sales 
and will probably reach 350 next.J une 30, 
Woolery believes. In almost any other 
field , he says, his sales costs would have 
soared . Woolery also stresses cost savings 
from volume building. By being able to 
build many houses on a strict sched ul e, 
savings can be made on water-meter in
sta llations, sewer connections, etc. His 
cost st udies show that a roofer requires 45 
min utes to move from house to house if 
the two are more than two blocks apart; 
the time is only eight minutes if the houses 
are next to each other. 

~ John J. Mahan is 31, has been in the build
ing business 15 years. For the past five 
he has built Pease prefabricated houses, 
building about ten a year with a fou r-m an 
crew. He makes a maximum of 10% per 
house, ranges from about $12,000 to $15,-
000 in price. He once built convention
ally, then quit because lumberyards re
fused to give him more than 5% off retail 
prices. His building costs average less 
than $11 a sq. ft. He prefers a prefab 
house which he can adapt somewhat m
sid e and out to meet buyer taste. 

• nine 

Other Lafayette prefab builders include: 

~ Bethel Ryan, a conventional builder for many years, who 
now bui lds six Mod ern homes yea rly with the help of two 
men (he works slowly, and is proud of his craftsmanship). 

~ Don Lowma~, one-time vice president of Gu nni son Homes 
and presiden t of Na tional Homes, who sells about 50 New 
Century homes a year (he tried conventional building once, 
but became exasperated at "all th e complica tions"). 

~ Fred Ket, a conven tional builder who overcame his co n
viction that prefabbing meant in fe ri-or quality (of his own 
Permabi!t home he says: " I never built a conven ti onal house 
as good as this one"). 

~ John Weigle, former accountan t a nd now a realtor, who 
wi ll build Richmo nds a nd Harn ischfegers (P&H Homes) to 
roun d out his business (he counts on his knowledge of trad · 
ing to beat the competition) . 

~Stanley Franzen, ex-salesman ; who is just ge ttin g into 
prefab housing and has taken ord ers on some Wea kl ey homes. 

Though Lafayette's 

prefab dealers are optimistic 

they are getting 

strong competition • • • 
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DEALERS AND CONVERTS 

Edgar Schroyer and his son, Bud, build abo ut a dozen $15,000 to $40,000 
houses a year and do a $300,000 volume. Edgar long ago turned down an NH 
dealership offer. "Prefabs looked a l ittle too cracker-boxy to me," he said. 
"I didn ' t want to shift so radicall y to low prices. Besides, I enjoy finding nice 
solutions to buyers' problems." As for the competi tion , he believes "we can 
compete with site fabrication by using power tools in the $12,000-and -up price 
range. And I have yet to see a prefab owner who isn't a prospect for me." 

~ Charles Mickle, conventional builder who uses prefab 
methods, turns out 25 to 30 houses a year, mostly for Purdue 
University faculty members. He decided several years ago 
that " mud makes a damned poor place in which to bui ld a 
house." First, it is unpleasant, and second, it dampens the 

Lafayette's 

conventional builders 

II&ll Scaff 

are doing well, too 

Steel houses be low were bui l t in 1936 

~ by George Boes, 
now a conventiona l bui lder in L afayette. 

Some owners have lived in them 18 years 

which convinces him that stee l houses 

cou ld be prefabricated successfully. 

kiln-dried lumber. Now he keeps hi s feet dry by building 
three standard houses in the $15,000 to $25,000 class in a 
small plant, largely prefabricating them. The houses are put 
up under key on slabs in one day. Mickle has even built 
$65,000 houses this way. He uses radiant panel heating, 
stresses open floor plans. (See two photos below ) 

At 7 a.m. workman readied slab for prefabricated parts. 

Truck arrived short ly after; first framing pane l was up at 7:15. 

At 3 p.m. house was this far a long, and by 5 p.m. 

was c losed, windows and doors hung, siding and roof papered. 
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Some of the most successful prefabricated house manufacturing companies 

urtney Stu dios 

y S te vens 

y St e·vens 

~Staff 

today are headed by men who cut their teeth on conventional building. 

Reasons for their shifts vary: 

~ John Bauer, Indianapoli s builder and lum
beryard owner, "saw th e trend , especiall y 
as it affects lumber companies." 

~ Andy Place is a convention al builder in 
South Bend, alwa ys experim enting and 
designin g hou ses "with the customer in 
mind. " Thi s experim entin g brought sales 
success. considerabl e publicity and grad
ually led to prec uttin g hou ses for others. 

~ Ned Cole is an architect, builder and man
ufa cturer of stora ge wall s in Austin , Tex. 
Last year he ex panded to offer tru sses, 
gables and other par : s, now sell s a com
ple te package to other builders. 

~ A. C. Colpaert has been building hundreds 
of homes yearly in So uth Bend and , he 
says, " wl1 en you build that many you're 
bound to develop thi s way." As soon as he 
had arran ged finan cin g help for deal ers, 
he star ted ship pin g prefab houses to them. 

~ Richard Price of Stern & P rice, big Cali 
forni a builder s, learn ed th e value of the 
panel system on a big tract of homes in 
Cupertino, th en ex panded " naturally" to 
prefabri catin g for oth er builder s. 

Forde Photographers 

~ Don Scholz of Toledo was a conven tional 
builder of contemporary houses " prac
ti cally forced into prefabricati on" by 
other builder s who wanted to buy th e 
Scholz plans and prec ut parts. 

~ Cliff May, a success ful Californi a designer
builder , designed a $25,000 hou se th a t 
looked as ex pensive as his more elaborate 
hou ses. Thi s interes ted him in simplifyin g 
construction with th e idea of eventual~y 
prefabbing $7,500-and-up houses. He and 
A rchitec t Chris Choate developed panels, 
now distributed from fiv e ci ties. 

~ Burt Duenke's grea t success with contem
porary design in St. Lo ui s (H&R, Feb. 
'53 ) ultimatel y led to prefabr ica tion when 
many builder s in oth er parts of the coun
try wanted to use his plans. 

Some conventional builders 

have turned prefabbers 

Phut,os : {Left & beluw) Steiner S tudio 

l 
~ Charles and Nelson Freeburg in Memphi s 

have put man y Small Homes Coun r,i l 
principles into practice in buildin g 2,500 
hou ses. They are goin g into prefa bs be
cause " packaged homes are inevitable." 
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R . E. Stuucr 

Prefabricators 

encourage neV# products 

1. Nationa l 's 1Y2 - or 2-hp air cond i 

tioner made by Ma rva ir now runs more 

qu iet ly, effic ient ly, costs $500 for 900 

sq. ft. h ouse, $600 for 1,200 sq. ft. 

2. Don Scholz enco u raged Fl o-Co to 

make t h is 2- or 3-ton down-flow unit 

wh ich has drawer-type a i r cond i tioner 

i n base, n eeds on ly u nder-floor ducts. 

3. Power-operated windows of Mod

ern Homes have e lectric motor at up

per right w h ic h moves one double

g lazed sash and a ro ll er scree n . Each 

costs $35 extra, about $300 per house. 

4. Steel f loor beams, 26' and 28' long , 

were specia ll y made for Modern 

Homes. T h ey save about 20% be

cause beams speed constructio n .on 

the job. 

5. A coustica l cei li ngs are variat ion of 

co m merc ial pane ls wh ich Modern 

worked out with producer. Cost for li v

ing, din i ng, kitchen area is apout $325 

more than cost of painted dry wall . 

The prefabrication industry is now large enough to encourage new 
products which help all bui lders as well as prefabbers. 

Today when a prefabricator's purchasing agent asks for prices 
on a thousand units or more he gets attention from a manufacturer. 
If he asks for something brand new he gets consideration-al
though he may not immediately get the product. 

A few of the many products encouraged by prefabbers are shown 
here. Representative is the air-conditioning unit which National 
installed in about 5% of its houses this year. Several other 
prefabbers are also using air conditioning and their combined in
fluence is encouraging manufacturers to improve their products 
and reduce their prices. 

Jim Price of National has also been working with most of his 
producers in an effort to get things he needs . From Monsan to he 
is now getting a new cold-process adhesive which sets fast for fas t
ening his wall sections together. He also has one furnace adaptable 
to three different requirements; formerly he used three furnaces. 
He now has a new kitchen sink designed by Architect Charles Good
man, an improved nailing machine for fastening gypsum board to 
panels, and an improved aluminum window. Other prefabbers have 
similarly worked with their suppliers to get better products. 

Modern Homes is typical of a progressive prefabricator which 
encourages new products. It has pioneered in getting a manufac
turer to produce steel floor joists, has stimulated the development of 
an acoustical panel with a new type of clip, and a lso is using elec
trically operated windows which it helped to develop. 
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The use of assembled components is emerging as a major 
new trend in homebuildin g. 

Manufacturers and even local lumber dealers are mass· 
producing fl exible components to replace a multitude of little 
parts formerly put together on site. Assembled components 
like panel sys tems, storage wall s and roof trusses are 
already paying off for conventional builders everywhere. 

On the next six pages is a roundup of the latest ideas in 
components, including advances in prefabricated plumbing 
and a whole kitchen package as we] I as structural secliuns 
like a complete window and wall assembly, and roof truss. 

Gradua ll y, the builder is becoming an assembler of these 
prefabricated parts. Made with producliun-lin e effi ciency, 
capable of being used in any house, they speed up erection 
and make building easier. 

But the key to big savings is dimensional standardization 

Before any rna11ufaclurer or any local lumber dea ler can Looi 
up and really mass-produce, builders must settle on a few 
basic dimensions, e.g., the 8'-3/ 8" ceiling height and AlA
NAHB's recommended 2'-0" and 2'-4" spacing for bath 
fixtures. Similar yardsticks should be the common denom
inator for a ll important componen ts. 

As things stand now some 2,250 different types and sizes 
of metal windows alone are made just for houses. Appliances 
are made in hundreds of different sizes. Domestic hot-water 
heaters are a lmost always round but closets are always 
square. Dimensional standardization is clearly needed for 
virtua lly all parts of a house. 

0 11 the other hand no bui lder need freeze his house design; 
the fl exible component gives him as much freedom as he 
wishes. 

Preassembled components 

can pay off for all builders 
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Flexible components speed up construction all through the house 

Bt:Tl Schnall 

Storage unit in Techbuilt house by Carl Koch &. Associates, a neat space div ider be. 

tween living areas , shows flexibility possible with storage units. 

Panel wall sections (right) based on 4' module , line 

up fast like so ldiers. Windows and doors are fitted, 

hung, weatherstripped before shipment. These 

panels (and wa ll sect io n below) by Wadsworth 

Inc. are also prime-painted , insulated and num

bered beforehand . 

Whole wall section (right), like panels in center 

photo , can be shipped . One firm, General Indus

tries, even makes wa ll sections with three-w ire 

electrical system installed, following HOUSE &. 

HOM E's recommendation (Nov. '53). Three-foot 

wire pigtail extends for fina·r connections. 

H OU SE&. HOM E 



Wood trusses are W type with 5/12 pitch spaced 24" o.c., 

by Wadsworth Inc. Triangular wood gussets cover joints. 

Steel trusses by Ned Cole span 24' , weigh 110 l bs . each; 

can be fully dismantled for fast, inexpensive shipping . 

S:·eel floor joists by Modern Homes are 180 lb. each, 24' 

or 28' long , 24" o.c., can be set in p l ace by two men . 

Steel grip plate (below) clinches joints in Sanford low

pitch wood truss, right. Trusses cost $13 to $14 each. 
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COMPONENTS 

What do prefab manufacturers say 

about components? 

How do factory-made components inAuence homebuildin g? What about th eir 
future? Prefabricators- who have had mu ch experi ence with them- say: 

Fabricon. "The component system makes possible a greater number of end 
products at costs equal to or less than conventional prefabbing." 

American Houses, Inc. "Components encourage less fi eld work and more 
pre-engineering." 

Pan-Abode, Ltd. "Fabricated bathroom, kitchen and hea tin g units will 
become more popular. In Canada we are behind th e US in making them." 

Colpaert Homes, Inc. "In most cases the firm that spec ializes in particular 
equipment can do a better job of producing material than the prefabricated 
house manufacturer." 

New Century Homes, Inc. " . but components must be Aexible in design, 
plan and materials to make them palatable to builders and public." 

Scholz Homes, Inc. "Each time we announce a more complete fabrication of 
some part of our house it is received with greater enthusiasm by our builders." 

Swift Homes. "A definite threat to 100% prefabrication. In the high-price 
market buyers will accept factory-built components but because of the variety 
of individual tastes, never a complete factory-built house." 

Modern Homes Corp. "Prefabricators themselves may turn to components." 

National Homes Corp. "Component·s wi ll not stop th e gr :· wth of hig pre
fahricators. We believe the prefabricator can includ e all components in his 
package and provide a better house at lower cost." 
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In Fort Wayne, H. B. Shank has turned out 2,000 pack

ages l i ke the above for prefabbers i n three states. Made 

with un ion labor, package varies to suit codes , is shipped 

to loca l plumber for instal lat i on. Bui lders report $ 150 to 

$300 savings per house compared with former costs. 

®' mt 0 
t ®o 

GJ ~=;::~~~ Throughout US, Sears and 
CD ~ Montgomery Ward have so ld 

plumbing systems a t mail-
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Farmers get big service; even 

small bu il ders order . Syste ms 

a re prefabricated for loca l 

codes. (A t left, from p . 876, 

Ward cata logue) . 

Prefabricated plumbing 

is reducing costs 

for more builders 

Prefabricated plumbing promises big savings 
because plumbin g has tra diLi onall y been one 
of the fattest cost items in houses-11 % of 

total cost, says NAHB. As shown on this page, 
builders are sharply reducing plumbing costs 
by using back-to-back plumbing walls and 
factory-made packages that slip into place 

fast. Savings are as much as $300 a house. 
Equally imporlant: costly frami ng delays are 
eliminaled and construction is speeded up. 

In Nashville, B ui lder Stuart Fonde m a kes an d se lls this 

9'-wide , 10" -deep p lumbing wa l l. With kitch en and b at h 

back to b a ck , savings are $1 15 in $8 ,000 houses . 

In Pittsburgh, Bui lders Samp so n - Mi l ler "s implify schedu l -~>- r 
ing, save s ite labor" with wa ll (right) , w hich i s in sta lled 

when h ouse is framed, i s plumbed l ;iter. 
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Most utility components 

are packaged 

for easy use 

Heating and cooling are tied together for year

round use. One example is th i s 2-ton York unit: 

36V2" x 2611 x 63". Heating is by means of o il or gas. 

Slide-in cooling section on r ight can be added later. 

S i mil ar units are made by a number of firms . 

Versatile "Kitchen of Tomorrow" uses a 5' module 

so that individual parts can be arranged in many 

ways and fit any space ; equipment can also be added 

piecemeal. Des igned by the late Alexander Kos

tellow with Frig idaire eng i neers , kitchen (not in pro

duction) is preview of what bu i lders can expect in 

a flexible package . 

• • • For another packaged kitchen, turn the page 
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Prefabricated fireplaces, idea l for sma ll - h ouse bui lders, fit well in l i mited area and can be 

used anywhere i n house. Fireplace at left was designed by Wendell Lovett; at right is Man

chester-Pierce un it with 3" hollow insulating core between inside and outside walls. 

B en Sd11rnll 

_______________ ,__ __ _ 

Round hot-water heater defies 

compact installation, so builde rs 

ask for new designs . Next ques

tion: can water heater be installed 

in warm-air furnace? 





New kitchen component 

groups six appliances 

under one counter top 

l/llew wall-mounted refrigerator-freezer ( shown closed, under c lock opp os ite, open 

a bove) has machinery at top, requires no floor space. 

One of the most exciting features at the Chicago Builders' show next month 
will be this brand-new GE kitchen. 

It gives builders what they have been asking fo r : a package in cluding 
everything but the refrigerator under one stainless-steel counter top 8'-6" long. 
In this " kitchen center" are (l eft to right in the photo opposite) GE's new 
washer -drier combination, sink with garbage di sposer, dishwasher , oven and 
counter-top burners. 

A companion piece is the new wall-hun g refrigerator and fr eeze r. here 
mounted Oush in the storage wall . It can also be hun g like a kitchen cabinet 
or used to form a room divider between kitchen and dining area. The left 
and center compartments house an 8 cu. ft. refrigerator. the ri ght-hand com
partment a 2 cu. ft. fr eeze r. Depth is 171/ /'. width 64". height ::l3". Doors 
cl ose magn etically, have no projecting handl es. The unit hangs from angle-iron 
strips fastened to the studs . It will se ll to builders for a price somewhat hi gher 

than an equivalent size combination refrigerator-freeze r . 
After the work-center unit is in place, on e elec trical connection to a 220-v. 

circuit is all that is necessary, as the unit is prewired . Dishwasher. ink and 
laundry are prep lumbed so that only one connec tion each for was te, hot and 
cold water is enough. Laundry may be put elsewhere, replaced with sta ndard 

· torage cabinet. 
These units herald the first complete lin P of kitchen appliances in color : next 

month GE wil l offer a full li ne of sinks. stoves . wall ovens, washer-driers and 
cabinets in yell ow, turquoise, pink , blue and brown . 

Photos by Nina Leen, courtesy of LIFE. Kitchen designed by George Nelson 
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Save time on the iobjby precutting lumber 

Prefabbers machine-cut lumber. Combina

t io n tool in National Homes' Lafayette plant 

(above) makes 23 cuts , dadoes and dr i lls all 

holes needed in studs at one pass, can handle 

a carload of lumber in two hours. 

Conventional builders speed up on-site work 

by ordering lumber cut to size , or by setting 

up cutting y a rd (right). Mechanized cutting 

yard can turn out ready-to-use stud s and 

rafters faster th a n workmen on site . 
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All builders can learn from the prefabbers 

Speed is the prefabricator's biggest competitive weapon. 
He spends fewer man-hours on the job than the convenLional builder, 
gives faster delivery and takes less chance on the weather. 
The smart builder find s that the best way to compete with him-and 
with other conventional builders-is to do what he 
does: 1) do as much work as he can on material before 
it gets to the site, and 2) use faster handling and building methods 
after the material arrives on the site. 

Photos: (ab ove & top opp. p .) Robt. C. Lautman; {others) Lu bitsh & Bu ngarz 

Save time on the iob 

by preassembling big pieces 

DECEMBER 1954 

Prefabbers build homes in multiples of feet 

and yards instead of inch by inch and board 

by board. They make co m plete pane l s i n the 

factory (above left). then ship them to the 

s i te. Re sult: s i x men ca n get a house under 

r oof i n one workday. 

Conventional builders can save m a n-hours 

by using same princip le, and preassembling 

framing pane l s. F ram ing i s assemb led faster 

on platform (upper right) , goes up faster 

than by board -by - board system used in old· 

fashioned operation. 
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Save time on the iob by using prefab speed-up methods 

H&H S taff 

By getting preassembled pieces up fast, prefab

bers save time on site. They preassemble 

pieces like trusses in the factory (left); conven

tional builders can use a wood jig to preassemble 

them on site. Each is able to speed up on-the

job operations by tilting framing panels a nd 

trusses into place (below) instead of putting 

them together inch by inch (lower right). 

Big pieces go up faster like this • • • 

• • • than by old-fashioned, time-consuming methods 

• • • like th is 7)))1-:>-

Photos: B. H. Donohue ; W.W. Thomas; F. Brig/it. 
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Prefabbers spray paint and dip parts 

even before they reach s i te, gain sub

stantial sav ings in man - hours over old 

hand-and-brush methods . In many 

factories, pieces dry on overhead con

veyors which carry them b ack through 

spraying bo0ths for ext r a coats . 

By spray painting right on site , con

ventional builders can get same sav

ings. Compressed air sprayer can tre 

run from compressor mounted in car 

trunk. New fast-dry in g paints make 

on-site pa int ing near ly as effic ient as 

factory job . 

BUILDERS CAN LEARN 

,. 
\ j 

Save time on the iob by using factory methods 

Save time on the job by buying components 

DECEMBER 19 54 

Prefab house comes to site w ith many 

components (see p. 91 29) prepackaged, 

ready to be ins~alled (r ight) . This use 

of b ig p;eces not on ly saves time, it 

cuts down on over head by minimizing 

the number of separate material pu r 

chases that have to be made. More

over , t i di ly packaged ready-to-use 

compone nts keep the site clear for 

ot her construction operat ions, keep it 

easi ly access ible to trucks and equ ip

ment , great l y reduce c l ea n -up work. 

Co nventiona l builders ca n gain many 

of the same advantages by buying 

components , schedu lin g closely their 

shipment to the job. P lu mbi n g, cabi

nets, ch imneys and firep l aces are on ly 

a few of the components that can be 

bought complete ly ready for fast on

the-job insta llation. 

' -. 
·- ;: ,~.:~~~~:_·~,, ._:-_ - J, 

,· 

- ~---~--·~-,~· --~' 
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Machines like this one in National's Lafayette (Ind.) plant result from prefabber's ingenuity. In 15 sec

onds , it mortises and drills all holes needed in a door-formerly a 12-minute operation. Conventional 

builders can gain greater efficiency for same operat i on by using electric combination router-planer (r ight) 

to trim doors, mortise and make butt routs. 

Prefabbers use machines ••• 

Photos: (top) Robt C . Lautman; (below) R. Sturtevant 

Prefabbers owe much of their speed and efficiency to gee-whiz machines 
(above) too big and too costly for conventional builders to use. 

But conventional builders can gain similar efficiencies-and without 
loss of flexibility-by using power tools, providing they follow the 
example prefabbers have set by: 1) using their ingenuity to devise new 
ways of using tools, just as the prefabbers have devised new machines for 
their special jobs, and 2) scheduling work tight! y the way the prefab be rs 
do in the factory. An idle power tool defeats its own purpose. 

Example of inventiveness used by one conventional builder is movable bins he 

devised to solve material handling problem. Bins can easi ly be moved on dollies 

to where material is needed, eliminating cost of extra handling. 
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Electric handsaw can do nearly every cutting job. Especially useful in high places , 

off ladders and scaffolds (e .g . trimming sheathing), it shortens prolonged cutting 

operations to one tenth or less the time it takes a handsaw. Inside, it can be used 

for making pocket cuts in floor for chimney, heating, ventilating, plumbing ducts • 

• • • you can use power tools 
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Versatility plus easy 

mobility m a ke this r ad ial

arm saw a big help to 

greater on-site efficiency. 

Outdoors, it can cut 

studs and rafters 

fast enough to 

keep several 

ski lled carpenters busy nail

ing . Once house is under 

roof saw can eas ily 

move indoors (right) and 

from room to room for 

all rema i ning 

cutt i ng ope r ations. 

BUILDERS CAN LEARN 

Basic to every builder's power tool kit are drill 

and handsaw. Electric drill turns at 1,000 rpm ; 

hand augur and brace 120 rpm. Power drill can 

be converted into sander or screwdriver, can get 

into places hand drills cannot. Portable 1,000-w. 

generator supplies enough power for most opera

tions. 

Stud gun, actuated by powder charge, drives 

threaded studs into steel or concrete, cuts time 

needed to seat the stud from 15 minutes to 

slightly more than one minute. Stud goes in so 

fast i t displaces molecules around it, hence sits 

tighter than ordinary an choring. 
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NEWS 

Cry rises for government to blacklist lenders, 

builders refusing Negro sales under FHA, VA 

. .,..,. 

t; 

,.; 
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NAHB urges redoubled construction of nonwhite housing 

to avert 'worst crisis ever' next year 

How to keep the Negro housing and integration problem from slowing up or perhaps 

crippling much US housebuilding was becoming a p:-oblem itself . 

NAHB Presiden t R. G. H ughes warned New Jersey b uilders 111 Atlantic City last 

month: "Already pressure is being put on the White Ho use to ban FHA and VA aid to 

~ · 'nuilders who refuse to sell to Negroes." Such a blacklist, Hughes asserted, would be a 

"ca~as trophe." Yet it is being considered " very se riousl y," he sai d. So is a plan to 

"make it a pen itentiary offense" to r efuse to sell government-aided homes to minority 

buyers. 

During the corni ng year, H ughes announced , 
NAHB will urge th e building industry to 
set aside at least 10% of its time to put up 
minority homes. It will ask lenders to a llocate 

at least 10% of their funds to financ e 
minority housin g.«· It will put heat on com

munities to set aside more of their lots for 
minority occupancy. This, saLd NAHB's head 
man, " is the. un ly way to av·ert th e worst crisis 
we've ever had in homeb uildin g in 1955. We 
haven't don e a good job (for the 16 million 
US minority people). It's tim e we got busy." 

Origin of species. Some so urces of the 
" pressure" Hughes mentioned were readily 
visibl e. Early thi s fall , the National Urban 
League had hea rd HHF Administrator Al bert 
M. Cole wa rn that stringent federal regula
tions to compel open occupancy in FHA and 
VA housing " would just make everythin g 

much tough er and increase the abrasive fac
tors that slow down the real-the permanen l 
- progress to integra tion. " Now, the league' s 

trustees fired off a r esolution to President 
Eisenhower and other federal officials de
manding that the government do what Cole 
decried. The league urged that " no FHA in

surance he granted where occupancy is 
denied to pe rso ns beca use of race, creed or 
national origin. " I t asserted 1ha t FHA wa s 
·'violatin g the broad principl e of nond iscrim i
nation" whi ch the Eisenhower adm ini strati on 
has been pushin g. Said League Presid ent 
Robert W. Dowlin g of New York, a big

scale city and suburban developer and in
vestor him self: "The continuation of th e 
racially restricted ghetto by FHA mortga ge 

insurance practices is th e most serious situa
tion facing us in the housing field today." 

*In New Yo rk State, wh ere lies the p:reat con· 
centration of mortgage funds, nondi !'c rirnin:ition 
laws make it im prudent , and probably ill egal, for 
lenders to do any such thing. 

Unable, if not from law from the constant 
pressure of Negro adva ncement groups, to keep 
records on mortga~e experience with min ority 
home buy<" rS. !'Om<" !Pnders now say pri1·ately tlwy 
ca nnot cornp il f' 1he fac ts they need to do more than 
token minority !en.Jing. 

This fo llowed by a few months a some
what stronger demand by the CIO_ which 
urged a ban on federal fund s for all private 
or public housing projects that do not com
pletely pro hibit race segrega li on. 

T he Natl. Assn. for the Advancement of 
Colored People, meanwhile, was pressin g its 
demand for open occupa ncy in co urt. W hat 
is co nsidered the principal tes t case wi l I go 
to trial in Sacramento, Ca li f. Dec. 15. Most 
of the Californ ia ca pital's big realty firm s are 

charged with secretly agreei ng not to sell 

Negroes new suburban homes. 

Twist of the screw. Perhaps joggled a 
lit tle by such maneuvers, HHF A's Cole 
issued thi s warning: "Federal funds will not 
be paid out to loca lities th a t default on their 
obligations to minority ci tizens.' ' In th e same 
speech (at dedi ca ti on of a n ew dormitory 
financed with HHF,\ credit at Hampton In
slitute, a Virginia Negro school) , Cole de
manded action by Chicago to end wha t he 

ca lled "unabated continuance of a riotous 
condition" at the Trumbull Park public 

housing project (H&H, June '54, News. et 

seq. ). He called on Mayor Mar lin Kenne lly, 
Roman Catholic Bishop Bernard J. Shei l and 
CIO President Walter Reuther to use !hei r 
combined infl uence " to restore order, respec t 
[or the law and si mpl e hum an decency. " 
Conditions at Trumbu ll Park (where riot in g 
broke out 15 months ago after Negro famil ies 
were admitted-by mistake, as it turned out ) 

are "a nau seatin g, running sore in our civic 
li fe," said Cole. 

While apparently threatening such dras tic 

ac ti on as cutting Ch icago off from redevelop
ment and public housing funds (and per ha ps 

FHA aid , too ) if it did not end its "defian t 
bigotry," Cole in the sa me talk reitera ted 

his belief !hat moving too far too fa st might 
do Negro chances for housi ng more harm 
than good . He put it metap horica lly: "It is 
our respon sibili ty ... that we do not a llow 

the tree of racial freedom to be chopped 
down out of zea l and im patience to harvest 
its fru it. T he federal government has 
respo nsibility fur leadership ; it can not sit by 
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and merely wait for things to be different. 
. . . But the government cannot act for the 
states or communities nor force them into 
action they are not persuaded they should 
take." 

Four-point plan. Cole also announced a 
four-point plan to break down race barriers 
and speed an " unprecedented" increase in 
hou sing open to Negroes: 

1 . To get federal grants or loans for slum 
clearance and urban renewal under the new 
Housing Act, community workable programs 
will have to provide for " progressive improve
ment and expansion of minority housing op
portunities." No fe deral money will go to 
localiti es that fail to do this. 

2. A national advi sory conference on minor
ity hou sin g will be called thi s month to 
develop " practical , positive lines of continu
ing action" to get more housing for Negroes. 

3. HHFA will back elimination of racial 
lines in existin g public hou sing proj ects, 
including those in th e South. 

4. Action will be taken by private builders 
and ·lend ers to " make nex t year the fir st in 
a series of years of unprecedented produc
tion of new homes available to minority 
buyers." Cole noted formation of the 16 
regional voluntar y morigage credit com
mittees (completed la st month) aimed at 
channeling mortgage credit to qualified 
minority borrowers who cannot find it 
through normal so urces. If this fail s, he in
dicated elsewhere, Fanny May will pump 
Treasury mon ey into nonwhite mortgages. H e 
said builders recognize minority hou sing " as 
their No . 1 challenge." 

Withering race riot. In Chicago , the 
HHF Administra tor's blast about Trumbull 
P ark seemed to be regarded as a prime 
challenge. Replyin g for Mayor K enn elly, 
Housing Coor din ator J arnes C. Downs Jr. 
called Cole "comple tely misinformed." H e 
said " there have been almost no incidents of 
violence over the most recent three months' 
peri od. " On the last item, Downs was righ t. 
Even the Chicago chapter of NAACP con
ceded that the situation at Trumbull Park 
Hornes las t month di d not approach that of 
a ri ot. There had been no large crowds or 
wide-scale di sturba nces. T he police detail had 
been cut s teadil y from 1,200 to 311. 

But that did not mean all was harmony. 
On Election Day, a group of six Negro 
women was fri ghtened, but unhurt, when a 
6" firecracker was tossed at them as they 
returned from the poll s. Some of the 24 
Negro famili es now living in the project still 
a sk, and ge t, police escort from the proj ect 
to the bus stop th ree blocks away, to church, 
and to shops. The practice is for them to 
notify the special police headquarters estab
lished in th e project and a squad car, like a 
taxi, d rives up to their door. There are more 
and more Negro tenants, however , who are 
beginning to walk to the bus stop unescorted. 
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Negro tenants who own their own cars drive 
in and out of the proj ect freely. A dozen 
children of Negro tenants have been a ttend
ing the nearest school (grades one to three) 
without incident. 

Most Chicago Negro groups-and some 
local federal housing men- thought Cole's 
blast was timed about six months too late. 
One interpretation : recommendations las t 
March from local race relations officials tha t 
he speak out took six months to reach him . 

As Downs wired Cole: "The right of 
every American citizen to live in freedom 
from a state of siege or in a condition which 
does not require constant police protection 
is depend ent upon the successful evolution of 
citizen attitudes .. .. " 

Across the US, citizen atti tudes were as 
much a part of the problem as builder r e
action and government intervention. Yet logic 
suggested that integra tion was the pri ce of 
governm ent aid fo r housin g, perh aps sooner 
th an the industry ex pects. 

NEW FORM OF SEGREGATION 

ls a new kind of segregation-in which whites 
segregate themselves to escape Negro integra
tion-developing in some citi es as a result of 
the Supreme Court dec ision ending segregation 
in public schools? 

Some men who study real estate trends 
thought they saw th e first hints of it last 
month. It was something to keep an eye on. 

The question arose in Wa3hin gton , D. C. 
which Pres id ent Eisenhower hopes will set an 
example to the nation of rapid, peaceful school 
integration. Mrs. Frank S. Phill ips, vice pres i
dent of the dUrict school board, put out 
fi"ures which she believes show white children 
a~e fl ee in g in an "orderly" protest from form er 
all-white schools already de-segregated or 
threatened with de-segregation. Moving of 
large numbers of Negro children into Eastern 
Junior-Senior High School , the form er Labor 
Dept. statisti cian not ed, was accompanied by 
29 and 22% drops, respectively, in white en
rollm ents. Th ese were more than doubl e the 
decrea ;es in previous years blamed on the shifts 
of white population to the suburbs. 

Push for more existing housing, FHA experts advised 
FHA ra ce relations officers (named below) met 

for a late October conference in Washington , 

were g i ven this program by Dr. George W . Snow

den , FHA 's top race relations expert: 

1. Concentrate on getting Negro families ad

mitted into existing areas before try in g to pro

mote c onstruction of new open occup a ncy homes . 

(Reaso n: this approach will produce far more 

housin g for Negroes , because the existing store 

of hou sing outnumbers new housing built in any 

one yea r 43 to 1. ) 

2. Strive for the maximum amount of bui lding 

of equ a l faci liti es needed by Negroes . 

3. Wor k with builders i n groups and individually 

and wi t h other construction industry leaders to 

push new deve lopments free from restrictions . 

Even such an ardent advocate of open occu

pancy as Dr. Robert C . Weaver , head of the 

Natt. Committee Against Discrimination in 

Housin g , told the FHA experts their approach 

had practical sense. Said he : " The ca rds are 

heavily stacked against you a s far a s new open 

occupa ncy housing is concerned , because the 

ma in thing the builder is selling is exclusive

ness. This means keeping the Negro out . But in 

the case of existing neighborhoods it is an eas ier 

matter because you are not dealng with just one 

seller but a large number of them ." But Weaver 

contended FHA cannot keep ducking the open oc

cupancy issue much longer, even if it wants to. 

White there is plenty of land for minority ( i. e. 

segregated) housing in the South, " i n northern 

cities , a different land problem exists , " he 

noted. Because there would be objections to 

frank ly Negro projects s ince they would im

p in ge on a ll -wh ite neighborhoods, Weaver thinks 

open occupancy soon will be the only way to get 

housing built for Negro occupancy at all in the 

North. 

Pictured (sitting, I to r): Robert B . Pitts, San 

Francisco; W. T. Stansbury, Philadelphia ; 

Snowden ; DeHart Hubbard, Cleveland; (stand

ing) : W. F. McKinney, St. Louis ; Reuben A . 

Cl ay , Richmond , Va . ; Maceo Smith , Dall a s ; 

N. P . Dotson , Chicago; Albert L . Thompso n , 

At la nta. 
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Who makes competition tough for the prefabber? 

With only 6 % of the total housing market, the 

pre~abbers will have to fight hard to get a bigger 

chunk of the business. The competitive circle sur

rounding the prefabber is a strong one because 

it includes thousands of local builders who are be-

coming more efficient each year. As the prefabbers 

grow more numerous and more efficient, local con

ventional builders are learning to become better 

builders, better businessmen, better merchandisers . 

''What has a prefabber got that I 

have not got?" 

A smart, conventional builder appraising a 
competi'.ive pref abber may well ask that ques
tion. The answer might be: 1) a factory pack
age which adds up to about 40% of the selling 
price of the house, 2) speed of erection, and 
3) additional services like design, land plan· 
ning, financing, merchandising and general 
advice. But the smart, conventional builder is 
learning to compete with the prefabber on the 
first two points. If he is a good businessman 
he does not need factory help on the third 
point. 

Said one builder last month: "An efficient 
builder, even a small one, can give the pre
f abber a nm for his money any day." 

tough competition 
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1. The big builder. He can produce the shell of the house for as little or 
even less money than the factory can. On about 60% of the items not in 
the factory package (sitework, foundations, plumbing, heating, wiring, etc.) 
he is almost sure to be more efficient than the typical prefab dealer because he 
has more volume. He can do for himself every thing the factory does for its 
dealers-and he has no transportation costs. 

2. The mobile builder. A recent phenomenon on the housebuilding scene, 
the mobile builder works wherever opportunity seems to knock. With plans, 
buying power and skilled field superintendents always ready, he can move 
in and out of a town with speed and economy. Earl Smith builds regularly 
in over 20 California towns, is one of the few mobil e builders who can make 
a profit on as few as 35 houses. Working for himse lf and his associated 
builders, he brings big business methods to small communities. Dick Hughes 
builds in five or six Texas towns. Fritz Burns has built in several California 
areas. Sam Hoffman, operating in a number of Western states, does not worry 
much about prefab competition. Numerous other mobile builders, especially 
in the West, surprise no one when they turn up 1,000 mi . from home. ' 

3. Highly competitive builders. When local competition gets really 
rugged, builders have to get efficient to stay in business. There must be a 
reason why there are no prefabbers on Long Island. In Los Angeles and 
San Francisco prefabbers make up considerably less than 1 % of the market. 
There is no price advantage in prefabs in these areas, especially in California 
where there is no preferential wage rate for unionized shop men. 

4. The efficient, small-volume builder. If He is smart, a small -volume 
builder can do nearly every thing for himself that a big prefabber could do. 
His production methods are smart because they include preplanning, pre
r.utting, tilt-up framing and other time savers. He is shrewd in purchasing in 
his relations with subcontractors and in sales methods. His overhead is lo w. His 
flexibility in chan ging plans quickly to meet his local market is a great 
advantage. He may have to work harder than a prefab dealer, but he often 
gets greater satisfaction from the houses he creates. 

5. Builders in towns with special local conditions. There are almost 
no prefabs in towns like Phoenix and Miami where local conditions are 
unique. Phoenix is an example of a city with three s trikes against prefabrica
tion: block houses (also preferred in Miami ), intense competition where 
buyers get a lot of house for the money, and a loca tion at present too far to 
make shipping feasible. On Long Island, about 80% of houses sold are split
levels, a type not so readily adaptable to prefabrication as a ranch house. 

6. Component manufacturers. The story of the corning boom in com
ponents is told on p. 129. Still in its infancy, this is a trend so logical it is 
sure to grow rapidly. It will permit conventional builders to buy subassemblies 
for their houses the same way a prefab deal er buys parts from a house factory. 
This trend, growing out of the industrialization of housebuilding, gives 
conventional builders a competitive weapon against prefabrication. 

7. The lumber dealer. Throughout the country he is giving more serv ices 
to builders than ever before, as recent articles in thi s magazine have described. 
By offering precutting and Lu-Re-Co panels plus other help including finding 
land, advice on design , purchasing and merchandising, lumber dealers are 
helping conventional builders to meet the competition of prefabrication. 

in fact, prefabrication is stimulating 

its own kind of competition 
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Precut lumber is un loa d ed near s l ab w i th pieces t o be u sed fir st on top 

This lumber dealer turned to precutting 

Unless a lumber dealer can give a builder service-

do something for the builder better than he can do it himself

Lumberman Wight believes he has no place on the building team. 

But Wight is on the team ... 

Two loading lines (center) and cutting shed ( lower 

r ight) in one corner of Wight's San Carlos, Ca lif. 

y ard are laid out in a U - shaped plan to m ini mize 

m ov em ent of cut stock, conserve sp ace for i nventory . 

Efficient line of three saws , with ro ll ers between , cuts 

pieces l ike notched rafters with minimum handling , 

no change of saw setups. Movable stops a ll ow lengths 

of lumber up to 24' to be cut on sa me saw. 

HOU SE & HOM E 



Sharkey"s Camera Shop 

D. D. (Dave) Wight, president 

of O 'Nei ll Lumber Co., decided 

two years ago that big builders 

were gaining a cost differential 

over sma ll builders mostly by 

production-line methods. He re

duced final cost of lumber in a 

house for sma 11 bu i Id e rs by 

quantity cutting and loading 

methods , soon found he was 

serving big builders as wel l. 

Says he: "Precutt ing is not only 

practical for smal l builders, it 

is essential." 

Precut package is built up by c lerk who 

starts cart (made from w a r-surplus 

bomb dolly) down loading line. Precut 

lumber is added from stacks in ais les. 

DECEMBER 195 4 

Dave Wight is a prime example of why prefabrication has not yet taken a major 
foothold in California. Reason: his production-line precutting and loading 
operation (see below) starts a chain reaction of efficiency for the builder. 

In California where lumber is cheap and framing crews are fast and efficient, 
many builders (like Earl Smith) prefer to have their lumber precut by the 
lumberyard so they can get shipments of sol id packages of lumber with no "air." 
Convinced that the big builders' biggest advantages were their cutting down 
handling costs and their economical volume purchasing, Wight decided to take 
on the job of framing lumber for the builder, "the end of the business that was 
not handled effi cientl y excep t by the prefabricator." 

How well he succeeded is demonstrated by the fact that he now sells to big 
builders although hi s initial obj ect was to bring big-builder economies to the 
littl e fe llow. 

Where are lumber costs charged? 

Wight speaks for thousands of lumber dealers when he says : "Many builders 
are notoriously poor accountants. They charge off costs to the wrong operations." 
Instance: when a builder se ts up hi s own precutting operation, he frequently 
does not know how much la bor he has in hi s yard , how much hi s investment in 
hanclling equipment is, whether he needs an ex tra man to control inventory, what 
hi s trucking costs are, what he pays for insurance, and, finally , how much time 
hi s fi eld superintendent allots for cutting-yard liaison. Comments Wight: "Do 
build ers add these cos ts to their lumber? No. They add these expenses to 
aclministration and overhead. All these cos ts originate with lumber and are hidden 
in overhead. We are geared up to accounting as well as cutting." 

Builders who use Wight services agree that specialists can save them money. 
Uut lower over-all costs are not the only advantage . Like Lumber Dealer-Bui lder 
Balch (seep. 149), they find by-prod uct savings even more important. Since 
they are billed a t a contract price per house instead of for individual pieces, 
they have less accounting in their offices; since lumber arrives precisely as it 
is to be used, they can use a greater ratio of unskill ed to skill ed labor, thus lo w
ering their average wage scale. Perhaps most important of all, Wight elimina tes 
that hard-to-acco unt-for elemen t : duplication of handling and transpor tat ion. 

Completed package at end of second loading line i s 

strapped a nd ready to be moved by fork-lift truck to 

storage area or directly onto delivery truck. Cart 

wi ll hold 5,000' board meas ure. 

Steel-strapped packages are loaded two to a truck 

ready for delivery to site. "Handl ing and loading ," 

says Wight, "a re as important as production-line 

cutting operation i n achieving lumber economies." 
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McKellar & Associates, builders, Menlo P ark . Designed by Rombough , Inc. Triad Construction Co., builders. Location: Ant ioch , Calif. 

Del Rio Construction Co., builders. Location: Stockton , Calif. Pittsburgh Construction Co., builders. Location: Pittsburgh , Calif. 

These are the houses Wight's customers build 

l.d.ll 

Anshen & Allen-designed house for Mackay 

Homes built in P a lo Alto . Says Builder John 

Mackay: "We use precut lumber because the 

lumbe r dealer is geared up to that operation; 

we're geared up to building. Lumber is a nothe r 

subcontract in our operation. We find we can 

predeterm ine our cos~s, lower costs, far in ad 

vance of our building needs, use fe wer men, 

build faster, lay out le ss cap ital for inventory 

and equipment . " Says Architect Bob Anshen: 

"Precutt ing is a necessary step toward factory 

fabrication . At present in this area the most 

effective cost cutting on framing can be gotten 

through Wight's precutting method." 

Other builders who use O'Neill Lumber Co. for 

precutt i ng : Mariposa Construction, Stockton; 

James W . Sutherland , Concord; Culligan De

ve lopment Co. , San Mateo. 

Phot os: ( above) Sha rk ey 's Cam era Shop; ( bel01u) Mason W eymouth 



Preassembled panels, gab le ends, precut lumber are de l ivered directly to p latform from 

trucks. Contrast this with de l ivery of precut lumber (p. 146) 

This lumber dealer turned to Lu-Re-Co panels 

Albert Balch, little known as a 

lumber dea ler but nation a lly 

promin ent as a community 

builder and realtor, be li eves in 

trying anything once : "How 

else can you learn un less you 

do?" Balch was the first lumber. 

man in the US to use Lu - Re-Co 

system . For what he learned 

about this system, see right. 

DECEMBER 1954 

Arguments over the advantages of precutting vs. panelization vs. prefabrica tion 
a re largely academic since few people try them all. Here is one lumber dealer
builder who did: 

Al Balch has experimen ted with semiprefab rica tion and prefabrication for 
over 20 years, " knows the advantages and disadvantages by heart." He built 
50 Lu -Re-Co (for LUmber REsearch COunci l) houses on sca ttered locati ons 
through hi s lumberyard, Modern Male ria ls Co. Here is how Balch sums up: 

Economy and variety for the builder 

"Building panels in a yard and shipping them to site saves no more than building 
wall s on a platform or slab and lifting them into place. But wall framing is only 
a small part of house cost. By-product savings of panelization are where the 
big economies lie: Lu-Re-Co, which packages larger components and simplifies 
construction in 'the field, insures a definite cost of labor. It becomes apparent 
immediately if production does not conform to an established pattern , particu
larl y on scattered lots where supervision of labor on a single house is difficult. 
Lu-Re-Co achieves speed ier erec tion af ter construction star ts (house under roof 
by six men in a day). This means savings in interes t on construction financing, 
faster turnover of product and money in vested." 

Flexibility and full labor utilization for the lumberman 

"Lu-Re-Co panels can be sold to the do-it-yourself trade, as shell houses (with 
roof trusses ) , as complete houses except for painting, as turn-ke y jobs complete 
down to lawns and shrubs. Lumberyard employees can build panels in slack 
times so a lumberman can schedule continuous work for his men. Lu-Re-Co is 
no cure-all . It is not the millennium. It is another item on our shelf of houses." 
(For construction advantages, turn the page.) 
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Platform (or slab) becomes reservoir for preassembled components 

150 

By-product of panel-and-truss system i s one big open 

room in which carpenters , painters, electricians can 

work without ca rry ing materials through a maze of 

studs. Quickly roofed-over shell provides excellent 

storage area as we l l. 

• . 

Panel system is co nverted into post-and-beam construction by doubling 2" x 4" 

st ud s every 4' (right), ties in nea tl y w ith trusses sp aced 2' o.c . Note how doub le 

2" x 6" continuous lintel, with %" p lywood spacer between , ties a ll panels together 

and el iminates varying header depths and extra cripples around apertures . 

HOUSE&. HOM E 
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Flexibility is keynote of the Lu-Re-Co system. Rearrange

ment of additional panels produces variety of elevations, 

bigger or smaller houses. Here , three view-window panels 

next to a door panel are tied together to provide a struc

tural window and door wall. Manufacturers are a lready 

providing windows to fit panels. 
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NEW 
PRODUCTS 

T 

MECHANICAL JIG turns out any wall section 

with a simple realignment of stud locators 

Even the small bu il der or lumber deale r can 
turn prcfabber and fram e wall sec ti ons on 
a new mechanica l jig, the Module Ercaur, 
that can be cha nged fo r any a rrangeme nt of 
s tu ds, windows and doors. Its nex ibility 
r e:; ults from movable stud locators that can 
lie rearran ged in the ji g. 

The jig was invented by a Dayton lumber 
dealer , who se t up a pa neli zin g se rvice for 
builders and has turned out over 100 hou:e' 
du rin g th e past yea r. T he fixture is 8' w ide 
and 50' long, with a wor kin g surface 26" 
high. Mo unted in the wo rkin g table is a s teel 
track on which a re movabl e c lamps. Th ese 
are arranged for th e sec tion Lo be built, then 
are tightened into place. Workmen place 
precut 2" x 4"'s in the ji g, na il them togethe r. 
th en cover the section with s id in g. T he size 
of sections is limited on ly by we ight. 

When a sec tion is fini shed, an eccentri ca ll y 
mounted lever lifts the pan el onto rolle rs 
"h ich ca rry it along the assembly line. S iding 
i" staggered at joints, so that the re is no obv i
Clus seam where panels are join ed. 

Presently, Dealer Alex P. Le-Vay claims 

that a ll panels fo r a 24' x 36' house ca n be 
fo rm ed with 30 ho urs of carpente r la lior, and 

30 hours of helper tim e. In bis shop , he is 
turning ou t panels for 3'Yi houses per week, 

w ith a labor cost of $880. 

Price: $4,950, F .O.B. Dayton. 

Manufactul"er: Module E rector Co. 
1522 N. Dixie D r. 
Dayto n, Ohio 

continued on p. 184 

Other NEW 
PRODUCTS in this issue ,,, 

Colorful sliding cabinet doors • , • p . 184 
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1. Stud locators slide on tra ck to exact 

position of each vertica l member, th en 

a re locked into pl ace. B : tt om and top 

plates are put in place on jig . 

2. All studs drop into place in locators . 

No me a suring o.c . distances is needed. 

3. Sheathing is appl ied over panel frame

work by men working from both sides 

of t ab le. In sul a ti on a nd w indows may 

a l so be in st a ll ed at this point. 

4. Eccent r ic lever raises entire panel off 

tab le onto rollers for moving th e unit 

off jig. Representative house (be low) 

was f abricated on " Module Erector." 

Buffet kitchen p. 208 P ackaged vented steel gable ends , , . p. 186 Se lf -spac ing tile , , • p. 198 
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1.1/tis director!J includes onlv 
those 1nan:u.facturers who sell 

through builders or dealers. 
.4t lea.st two dozen other 

house m.onufacturers or 1Jackapers 
'u:ho sell directl!J to the h01ne bnyer 

are not included. 
Prices quoted exclude 

laind. u,tilities and improvements. 
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LUMBER FABRICATORS, INC. 
Fort Payne. Ala. 

Sales manager: Robert N ancarrow 

Established: 1947 

Plants: Fort Payne (Ala.). 
Clarksville (Ohio), Elkton, Capac 
(Mich.) 

Distribution area: Middle Wc8t. 
South. Michigan 

Price range: $5.500-$25.000 

Package: room-size and snutl lel' sided 
panels, windows installed and hung; in
terior partitions: i-oof framing; trusses; 
precut rafters: ceiling joists. 

Optional extras: storage walls; floor 
panels; roof panels; air conditioning. 

Co11qJany has already produced over 1:;,-
000 ho'ltBeB B·ince it began prefabricat
ing, is one of the steadie.st in the in
dustr!J. 

CLIFF MAY HOMES 
13151 Sunset Blvd. 
Los Angeles 49, Calif. 

Vice president: Christian E. Choate 

Established: 1953 

Plants: Los Angeles, 
Magnolia (Ark.). 
Denver. Salt Lake City, 
Da11as, Tacoma 

Distribution area: Far West, 
Southwest, Arkansas, 
Louisiana 

Price range: $8.000-$1G,000 

Package: smaller-than-room-size ex
terior panels; interior partitions; stor
age walls; heating plants and duct
work; precut l'oof framing and sheath 
ing; exte1·ior :;md interior trim: sash; 
doors. 

Optfonal extras: air co1Hlit.ioning: CHr-

11ort and/or garage. 

Dicensed nianufacturers-di~t, ributors of 
CUfj May houses now incl1tdc Big Build
ers Leslie Hill of Da./las. Franklin 
Burns of Denver, plus three lumbe1' 
dealers or building com.pan.ie:J: Ander
son Lnmber Co. in Salt L<L/,e City. 
Briggs Manufacturing Co. in Tacoma, 
and Teis, Lawton & Jo11:ruwn in !11ap
nolfri. Ar/;:,, 

MOllLHOME CORP. OF AMERICA 
7909 Herschel Ave., La J olln, Cal if. 

Established: 1047 

Plants: Bakersfield, Modesto. 
Los Angeles. Oxnard, San Diego, 
San Jose (Calif.). Phoenix. Spokane, 
Milwaukee, Gary, Minneapolis 

Distribution area: West Coast, 
Indiana, Minnesota, 
Wisconsin 

Price range: $10,950-$32,500 

Package: houses are completely fin ished 
and trucked to site. 

Mobitho1ne-Custom.craft systenl of ln.tild
ing consists of bu,ilding co1nplete room 
units on a 1noving asse·mbly Une. Al
though sales are to consuniers, they are 
tnade through factory sales representa
tives in each area. William. Lum.pldns 
is architect. 

• !:! 
c .. 
0 

:t: -0 
u 

0 
"'O .i: 
0 -... 

0 ·-en .. 
0 
II.I 
~ 

PACKAGED HOMES CORP. 

34.10 State St .. Santa Barbara, Calif • 

General manager: L. B. Nelson 

Established: 1953 

Plant: Goleta, Calif. 

Distribution area: southern California 

Price range: $5,700-$10,500 

Package: room-size and smaller exterior 
panels. sided, steel sash windows in
stalled; interior partitions ; trusses; 
storage walls; floor panels . 

SCHUTT CONSTRUCTION CO. 

3808 22nd St. East, Del Paso Heights 
Sacramento, Calif. 

General manager: .Jerry \V. Schutt 

Established: 1953 

Distribution area: northern California 

Price range: $7 ,200-$15,500 

Package: room-size and smaller-than
room-size panels with sash, sheathed 
only; precut roof materials. 

'l'his finn JJrcfen:i to use the term, "pre
f'ngincered" rather tha.n prefabricated, 
as its hmne.c.; revresent the engineering 
of co111ponent varts. 

FLORIDA BUILDERS, INC. 

700 48rd St. S., St. Petersburg, Fla. 

Sales manager: Lester I. Ding-ee 

Established: 19·18 

Distribution area: Florida 

Price range: $5,800-$10,800 

Package: room-size or larger interior 
partition frames; trusses; storage 
walls; cabinets; water heater; roof 
panels for carport. porches or en
trances; _precut soffits , cornices, trim, 
framing. 

Optional extra: space heaters. 

Specialists in deBigntj for warm. cli· 
niates. 

KNOX COR,. 
Thonison, Ga. 

Exec. vice pres.: Hobert H. Harper 

Established: 1947 

Distribution area: Southea:;t 

Price range: $6,300-$14,500 

Package: sheathed room-size panels: in 
terior partitions; storage walls; floor 
panels; trusses; precut floor beams and 
joists; roof sheathing. 

Optional extras: heating plants and 
ductwork; air conditioning; electrica l 
wiring. 

/(nox operates its own building and re
tail sales organization in addition to 
deal.er franchise di.stribittion systeni. 

YETTER HOMES, INC. 
So'utheastent Shipyurd, P. 0. Box 505 
Savannah, Ga. 

Sales manager: Ora Yetter 

Established: 1949 

Distribution area: Florida, 
Georgia, Alabama, Louisiana, 
Mississippi, North Carolina, 
South Carolina 

Price range: $4,950-$8,250 

Package: room-size panels, exterior and 
interior sheathing only, windows and 
doors instaUed; roof trusses; part ition 
panels; storage walls. 

In 1955 a new line of 1nore l'Xpcnsi-ue 
hoitses wil.l bB introduced. 
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W . G. BEST HOMES CO. 
P.O. Box 509, E ffingham , Ill . 

General manager: Lela nd L ewis 

Established: 1946 

Plants: Effing ham (Ill. ), 
Tulsa (Okla. ) , Minnea p oli s 

Distribution area: 
Middle W est , Sout h west 

Price range: Sl0 ,009-SlG ,0 00 

Package: ex te rio r. p a n els wi l h insul a 
tion and pl as tc r Uo:nd, w indo ws ins t a l1ed 
a nd t rimmed: interi or p a r t iti on s; p a n
e lized roof ; ce ilin g p a n els w it h insula 
tion a n d plasterboard: condui t in 
sta ll ed: cabin ets. 

Optional extras : pl um bin g a ssemblies: 
d ucts, fu rn:wc :rn d c• hi mn c~·: ai1· ron

dit ioning . 

A h nu.-;t h o.If uf B est':-; prodtLction i:; l,u 

builder.-;' .-;vecifica timrn . Convinced '}Jrf' 

fltbriccition. of h ouses over $18,00U rr·

t:mlts in n. lu roer savinrt than in smaller 
hou ses, Bes t bel.ievcs vrefabricators 'Will 
{fet an equ al share of hou Res in this 
linu ·h,,t i 11 n ex l fi v<' uea rR . 

GBH-WAY HOMES, INC. 
W aln ut, Ill. 

Contact: Robert L. Myers 

Distribution area: Illinois. 
Iowa, India na, 'Viscons in , M ichi g an 

Price range: $7,0.00 to $18,000 

Package: complete house less heating, 
wir in g , plumbin~. Kitc hen cab inets op

tion a l. 

ILLINOIS LUMBER MFG. CO. 

l' .U. JJox 283, Ca-iro, Ill. . 

Manager: Joseph J . Kle in 

Established: ln13 

Distribution area: 
·lOO-mi. r adius of Cairo 

Price range: $7,000-$21, 000 

Package: s m a ller-t hn n- room-:s izc 11; 111 c ls ; 
interior p a r t ition s ; gable pan els: tru s
ses ; precut s ill plates, joists , fl oor ing , 
rafters . kitch en cab inets ; r an ge ; r ef ri g
er a tor ; la undry e(]uipment: exhaust 
fan s ; tiles, disposers . 

Optional extras: roof p a n eh:i: p lumb
ing a ssemblies and fix t ures; heating 
pl a n ts a nd ductwo rk : a ir condi t ioning. 

ABC CONSTRUCTION CORP. 
G23:i Winthrop Ave. 
Indianapolis !tO, 1'1d. 

Established: 1953 

Distribution area: I ndia n a p olis 

Price range: $11,000 

Package: room-s ize panels a nd large r, 
wi ndows inst a lled ; interio r sections 
fram ed ; doors hung; gable en uo sided ; 
h ip trusses; precu t she lv i n~ ; roof 
s heathing. 

A. big builder ancl lum.ber clealer, J ohn 
Bauer, found two reason s f o r turning 
prefabricator : 1) his bui ldi11 r1 ope rat ion 
?Vas ex1)and ing f ast; 2 ) he "read the 
ha.nd w riting on t he w all" as far as his 
lunibe·r business 'ZOO.s concern ed. 
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ALLEN WALL PANEL CORP . 
P.O. Box !l49r, S tation C 
Fort Waune, Ind. 

General manager: Robert J. A llen 

Established: 1954 

Distribution area: M idd le West 

Price range : $9,6 00-$15,900 

Package: sm a ller-t h an - room-size pa n els, 
sheathin g a pplied; interior partitions; 
trusses ; gable e nd panels w it h insula 
tion sheathing; cabine ts. 

Buil<ler B ah A llen ada pted the 4' panel. 
1·ontinuow~ header and other Small 
Homes Council techniqu es of prefabrica
f io'i1, l'P fainefl .'!rch itert Don I-Tonn . 

COLPAERT HOMES, INC. 
.H:i S . S he ridan Ave. 
Sou th B end, Ind . 

Established: 1%3 

Distribution area: Middle \.Vest 

Price range : $6,100-$13,500 

Package: sm a ll e r- t h a n -room-size panels 
w it h p lywood s heath in g; sep arate door 
~lnd w indow pan els ; in ter ior partitions : 
gable pan els; p recu t floor jo is t s. ceiling 
joists, rafters: preassemblerl ra~ini::? . 

· stairs. doors. 

Optional extras: kitc he n 
wash er : rombin~tion doors 
wnrc. 

cabinets; 
;incl hard -

Colv arrt r nn s {(, les t v roj ec t , " l::Jclle
v ille," w here all houses arc fi eld-tested 
l>efore be in g off ered t o dealers. Says 
Col /) (I Pr(: " n' hen ?JOU get to build a.'i 
nw·u !I rrs ;)00 houses, ?JO'lt

1 re l>ownd to 
tn rn 7lrf'fa fl r icator." 

GENERAL INDUSTRIES HOMES 
JU.J.J 1V a !J HC T er race, Fort lVaync, Ind. 

Sales manager: George S. Brown 

Established: 1946 

Distribution: a ll st ates east of Rocki es 

Price range: $8, 00 0 a nd up 

Package: roon1· s ize a n d some larger 
nan els, inte rior a nd exterio r walls w ith 
s id ing, doors a nd w in dows prehung. 
wir ing and plumbing in st a lled ; roof 
trusses ; p a rtition p a n els; sto rage walls; 
fl oor pnnel.S for attic ; roof p a n els ; a ll 
tr im precu t . 

Pre•ident lVm. B. F . H all believes h i.• 
7Jac lcagc should include ever ything abOVt' 

the f oun dation line, so he is one of the 
few )Jrefa /JIJ ers ·who 8hivs ei•eruthing. 

NATIONAL HOMES CORP. 
B u-Pa.>Js 52, La fa11ette. I n d . 

Vice pres. for sales: S. J. Rob inson 

Established: 1940 

Plants: Horseh eads ( N .Y. ), 
Lafayette (Ind. ) 

Distribution area: nation a l 

Price range: $5 ,000-$30,000 

Package: completely pan elized houses, 
includin g in sulation bet ween studs ; all 
panels h ave shea thing , som e come with 
exter ior s iding; all w indows a nd doors 
arc fac to r y a pplied ,: ceil in g panels; roof 
braces ; floo r p a n els a re optiona l ; r oof 
p a ne ls ; precut assembly parts inc lude 
ce iling and roof purlins, co rn e r posts . 
exter io r and inte rio r trim. 

F a r a11d away the big gest h ou se JJack 

age r i.n the business. A comp letel y ?'letu 
line of 1955 ·models i s bein g introclured; 
will 1tse g ypsum. dry wall f or first tim.e. 
Natio1za l will have a low-priced range 
and a high.~priced range , eliminate 
?nediu.111.-p riced houses. 

0 
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NEW CENTURY HOMES, INC. 
L afayette, Ind . 

President: John T. King 

Established: 194 6 

Distribution area: I n d iana, Ohio, 
M ichigan, lllino is , Kentucky 

Price range: $5,200-$30,000 

Package: room-s ize exterior panels with 
framin g and p lywood, windows and 
doo rs in s t a ll ed a n d trim med, insulation 
a nd va po r ba r r ie r installed ; ceil ing 
p a n els ; roo f panels ; g able pan els prime 
n n intcd and trim med; fl oor Ucams ; fish 
w ire fo r elect ri cal w i ring in panels . 
cutouts f o r rereptac]es. 

Optional extras : hi p roof panels instead 
o f ~a ble p a nels. 

0 'l'he custoni p refa bricator of t he panel 
r:om 1wnies ." /\/~cw Centurn proditces 
houses onln Cl{lainst firm. orders from 
dealers; h a.s u sed 2" x ft'' stud in true 
strr·ssPd- sldn ?Ja11e1 since 1946. 

PLACE HOMES, INC. 
1~12 S . W aln?<t, So11th Bend, Ind . 

Sales manager: M . L . ~fcCracken 

Established: 1943 

Distribution area: Indiana . 1\-Iichigan. 
Ohi o, Illinois , Wisconsin 

Price range: $6 ,00 0-$15,000 

Package: hou ses a re precut w i th some 
p r eassembl y of gable ends, framing 
m em bers ancl w indows; trusses ; heating 
plants, ductwork a nd ::i i r conditioning 
are su pp lied . 

Optional extras: plumbing .assemblies 
a n d fi xtu res. 

Place & Co., prog1'essive Midwestern 
l>uilders, advan ced to p r ecutting houses 
for others and to prefabrication when 
they f ound other builders were interested. 

RICHMOND HOMES, INC. 
Northwest L and Sheridan Sl8 . 
Richniond, Ind. 

Sales manager: E lias B. Osterhout 

Established: 1946 

Distribution area: east of Mississipp i, 
Okl a hom a, Ark a n sas, Louisiana. 
M issouri , 'Minnesota, Iowa 

Price range: S9.500-$16,500 

Package: room -s ize p a ne ls with siding 
a p p lied, w indows and doors set in 
pan els ; roof trusses; partitions, panels, 
storage wa lls ; precut chi mneys ; precut 
sheeting. 

A progress ive fi r?n t hat is 1Ju tt ing great 
eniphas is on new design. Trend is to 
put ·m ore into pan el and 1,acl.:age. 

US STEEL HOMES, INC. 
Charlestown Rd., New Albany, lnd. 

Sales manager: David F. Rycks Jr. 

Established: 1936 

Plants: N ew A lbany (Ind. ) 
Harrisburg (Pa . ) 

Distribution area: national 

Price range: $8,000-$22,500 

Package: smalle r·than -room -size panels; 
in terior w a lls fini shed; exterior walls 
with s iding; roof tru sses; partition 
panels; optiona l s torage walls; floor 
pan els : precut g a rages, breezeways , 
carpor ts, porch es . 

F orm erly called Gunnison Hom.es. t his 
is on e of the oldest and largest firms . 
Next year i t will bring out new and 
h.igher·priced 11wdels and in f uture will 
announce i ts steel house. 

HOUSE & HOME 
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KOZY MANUFACTURING CO . 

E xira, Iowa 

Gene ral manager: T om J . Godwin 

Established: 1927 

Distribution area : Iowa, 'V iscons in, 

Illinois, Nebrns k a 

Price range: $7,000- $11.630 

Package: 

ap plied, 

room-s ize p a n eb. sheathi ng 
p a rtial s idi ng, w indows set ; 

interior partition s , doors hung-, hnrdware 
a ppli ed: tru~ses ; g alJlcs . 

SWEET LUMBER FABRICATORS, INC . 

. HOfJ R or- Blvd., f(crnsa.'{ Cit y , l(an. 

Sales mana~er: F. 11. \Voodbu ry 

Established: 1Do3 

Distribution area : Kansas City a r e a 

Price range : $fl ,GOO-S l 4 ,500 

Package: room -s ize pan e ls : exte rio r 
panels sided and in sulntion insta ll ed; 
window un it s and door fl'ames ir.
sta1le<l: i·oof trusses, partition panels ; 
p recut roofing mate ri a ls in som e m odels. 

.--l lnmbcr dealer turned vrefabriccitor. 
S ee H&H, Att.g. '54 for story ancl 
v hotos. 

EMPIRE HOMES, INC. 

P. 0. Bo.-c 35 
l~ollisvillc 11 , Ry. 

Vice president, sales: 
William K . Markwell 

Established: 1 %~ 

Distribution area: n at ional 

Price range : SS ,000-$12 .000 a nd up 

Package: 4' m od ular panels , sheathing 
on exterior, hardwood prefinishcd in 
terior (or room-size panels w ith f" hcath
ing and dry wall) : windows , doo rs in
stalled in panels ; trusses ; pJ:.:wood 
pan els for roof, gyp sum for l'ci lin g ; 
precu t lumbe r for corner post s. etc. 
\ Viii offer a ppliances and e(1uipmcnt at 
b uilder's option . 

Lates t entry to fi eld; p r inci1wls h civc 
wide back ground in prefabrication and 
wooclworli:ing. E xvandable plans for 
second bath, fourth bedroom, srpcirate 
din ing roo·m and faniily roo1n. 

CRAWFORD CORP. 

P . 0 . Box 989 
B aton Rouge, La. 

Established: 1Q39 

Plants: Baton Rouge (La.) 
Gloster (Miss.) 

Distribution area: princ ip a ll y South 

Price range : $5,900-$22 ,25 0 

Package: room-s ize s ided pane ls , win
dows in s t a lled; room-s ize inter io r par
tit ions , doors hun g ; roof pa neli zed : 
precut trim. 

Optional extras : interior wa ll ho:1nl 
p la nt-app lied ; doors a nd w indow:-: 
trimmed out; heatin g p lants and duct
work; a ir condi t ioning. 

Fam ed builder of Gentill.y lVood~ in 
New Orlem18, Ila11iilton Crawford lntild ... 
large projects with his own vrcf<llJs, 

also sells to his ln.tilde r-deal.ers. Chair
·man of NAHB's 1'1erchandis in_q Com
ntittee, Cra.wford accents m.crch an<lis
ing, land planning, contem.11oraru de
sign in his house pacl.;age. 
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MORGAN C. ELMER, INC. 

Rocl.:l<ind, Me. 

General manager: Geol'g-e Dodge 

Established: 1947 

Distribution area: N ew England. 
New York , New Jersey 

Package: room -s ize a nd smaller exterior 
panels, windows a nd doors hung: 
trimmed gables; assembled tru sses; pre
cu t ex te rio r trim ; in ter ior studding. 

DIXIE HOMES 

.'i.]01 Baltimore Ave. 
Bl<iclensbnr.'1, Mel. 

Contact : B. M. Halfpap 

Established: 1047 

Plants: Bladensburg, 

UIJper Marlboro (Md.) 

Distribution area: Maryla nd, Vi rginia 

Price r ange: $7,000 -Sl4,000 

Package: sma ll er tha n room -s ize panE.'ls: 
inter ior partitions : trusses : s torage 
wa ll s; noor p a n els; roof panels; pre
cut in terior trim: fini shed hard ware ; 
cabinets ; s ill plate~ . wood beams. 

MARYLAND MODERN HOUSING CORP. 

:ii15 Southwc!-itern Blvd. 
Bnltiniore 2i, Mtl. 

Sales manager: R obert E. Kanode 

Established : ln41 

Distribution area: .Mary land 

Price range: $10,000-$25 ,000 

Package: room-s ize and sm a llc1· ex terior 
panels : in tc1·ior partit ions: trusses ; 
storage wall s ; precut floo r fr:1ming ; 
roof s h eathinp;. 

PRECISION BUILT HOMES, INC . 

Milford M ill Rel. & W. M<Lr!llaud R.R. 
Pi/; esville 8. Md. 

General manager: John C. Theoba ld 

Established: 1D51 

Distribution area: Maryla nd 
n..nd n,eighbodng stat es 

Price range : $6.000 -$14,50 0 

Package: full wall-s ize panels, so m e 
comp letely fini shed inside and out ; in
terior partitions ; trusses : precut lumber 
for trim, roof, floor. 

Optional extras: plumbing assemblies : 
hen.ting plants; nir cond ition in g; elec
trical wiring; chimneys. 

E. F. HODGSON COMPANY, INC. 

llod_qson Tl ouses, Dover, Mass. 

General manager: Wm. J. Dwyer 

Established: 1892 

Distribution area: 

Connecticut. :t\1assar:huse tts 

Price range: SlO.o00- $23,000 

Package: l:Hgc r- t han-1·oom-s izc 11anels , 
s ide <l a nd 11r ime painted , windows in 
titall ed: doors hung-: inter io r hear ing 
partitions : subftoor p a n ehi; prt!('Ut cc il
in ~ jo is ts , roof rafter!' , fnuning-. 

ntdes t p rcrntter and vrefabricator in 
the lms ines.~. C.i0m71any has precut •mate
rials for ·more houses than any other 
prefabricator. 
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PRE- BILT CONSTRUCTION, INC . 

P.O. Box 94-~ . N. Dart·mouth. 111uss. 

General manager: David Schwartz 

Established: 1946 

Distribution area: Massachusetts, 
Rhode I s land 

Price range : S5, 000-$7, 000 

Package: room-s ize and sm a ll er exterior 
J)anels, s ided, w indows installed; in
terior partitions studded in panel form; 
trusses ; floor p a n els ; roof panels; elec 
trica l w iring ; a ir condi t ioni n g; prcrut 
jois ts and r::i.fte rs. 

Business divided evenly between sales 
clirectlu ·to consum er and sales to builder
dealers . 

TECHBUILT INC. 

55 Brattle St. , Ca.mbridµe 38 , 1lfass. 

President: Ca rl Koch 

Established : 1952-19G3 

Distribution area : 

New York, 
Connecticut, Massac husetts, 
O hio, Illi nois, Mic higan, 
1V[ issouri, M in nesota 

Price range: $11,000-S16, 000 

Package: sma ller-than-room-s ize rnodu 
lat· panels f o r f raming, floors , roof, with 
doors. s ta ir s . ba lconies. 

T wo plants in Concord, Mass. and llunt
in.qton, N .Y. are not owned or operated 
by Techlnlilt but by licensed subcon
tractors . Architect [(o ch has been build
ing in ll1assachus~tts for several years, 
turned to prefabricating in 1954. 

MANUFACTURED HOMES, INC. 

880 S. Kal<imazoo, Marshall, Mich. 

Sales manager: Vern l\'kMa han 

Established: l!J42 

Distribution area: Norlh Central states 

Price range: SS .200-$15,500 

Package: exter ior panels ; roof trusses 
and decking. 

l s beginning to promote on national 
f>a sis, u ses copyrighted " Permabilt" 
trade nanie. 

MODERN HOMES CORP. 

1450i W. lVarren Ave. 
Dearborn, Mich . 

Vice pres. of sales: \V L. :Mainland 

Established: 1946 

Plants: D earborn (M ic h.) , 
Port J ervis (N.Y.) 

Distribution area : North Central 
a nd Nort heastern states 

Price range: $7,600-Sl 5.800 

Package: room-size ext erio r p a ne ls s ided 
and prime coated, insulation and glazed 
w indows installed; assembled t russes ; 
assembled floor panels ; precut in ter ior 
partit ions with plasterboard or gypsum 
lath; pre hung doors ; kitchen cabinets ; 

si nk and lavatories ; furnace : electrical 
fixtu res; vent fans. 

Close to Detroit and influenced by th e 
auto 'marl.;e t. Modern llontes is mer
chandising and design 'ntinded . Exa1n
plc : they have 4' niodula·r power w in 
dows. Brothers Bob and George Lytle 
have also developed a soundp roofinr1 .qys 

tent, and their own steel floor joists. 

155 
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SEMICO, INC. 

Seney, Mich . 

General manager: Milo F . Gonser 

Established: I %0 

Distribution area: \Visconsi n, 
Michigan, Indinnu 

Price range: $n,500 - $1~.000 

Package: srnallcr-than-room-s izc p a nels 
sheathed only; roof trusses; partition 
panels; stor:i.~c walls: floor p:i.ncl!'5: roof 
oancls. 

Panels are 'made of l" low-grade and 
short luniber which is cross lami1uitcd 
into three plies which cire cl inch nailed. 
Exterior 11anels have asvhalt-im }JrC{1-

nated building paper between plies. Finn 
clai11ts its JJanels have greater s t rcn.q th 
than us1tal prC'fabricatecl nnif."I. 

UNIVERSAL HOMES, INC. 

9506 Guardian Bldg., Detroit, J.Iich. 

General manager: \ Vo lte!' l\L Dai ley 

Plant: Milan, Mich. 

Distribution area: 
500-mi. rndiua of Detroil 

Price range: $10,000-$11,500 

Package: exter ior sections wit h :-; iding. 
doors and windows insta lled; in s ulated 
sheathing; roof trusses; interior part i

tions: interior doors in j ambs : plaster
board dry wall ; floor panels . 

MIDWEST HOM.ES 

57!1.0 Wayzata Blvd., MinneapoliB, Minn. 

Asst. sales manager: Dick Nelso n 

Distribution area: 
Middle West, Minnesota. 
Wiscons in , M ichigan 

Price range: $10,000-SiO,OOO 

Package: exterior panels con1pJetely fi n .. 
ished; interior partitions: all hardware 
material. 

PAGE & HILL HOMES, INC. 

Shahopee, ll1inn. 

Vice pres. of sales: H.a l' t A nderson 

Established: In32 

Plants: Shakopee, A lbert Lea, 
Waterville (Minn.) 

Distribution area: Middle West 

Price range: varies 

Package: room-size exter io r pa n~ l s com
pletely finished; interior part itions fin
ished; windows weatherstripped and 
trimmed; doors hung; ha rdware ap
plied; gable o r hip roof panels ; bath· 
room accessories. 

Believing the swing to vrefabri cation 
is beco·ming greater ever !J ?fear, Page & 
Eiill buil.t ita third p lant in A lb ert L eit, 
which is' 11one of the newest and ·m.ost 
com.pletely ntechanized in the industry." 
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CONNETT ENGINEERED HOMES 

19th & Garfie ld, St . .Joseph, Mo. 

Contact: Herbert C. Jl azelwood 

Distribution area: 
Missouri, Kansas, Iowa, 
Nebraska, Illinois 

Price range: $7,000-SlZ,OOO 

Package: exte rior panels, doo rs nn cl win
dows completely installed; s heathing ap
plied; interior partitions, doors in jambR 
and hardware app li ed : trusses . 

Optional extras: fl oo!' deck : fin bhetl 
fl oori n ::r: s iding-; roo fing'; p\ as lcrUoanl. 

HOME BUILDING CORP. 

303 N. Par/,, SedCllia , Mo. 

General manager: .J nhn Elli son 

Established: 19-17 

Distribution area: 
Missour i, Iowa, l~ansas . 

Illino is, Nebraska 

Price range : Sti.000-$ J .J,000 

Package: 
tin is heel; 

room-:-:izc paneb completely 
wi ndows a n<l duurs painted 

antl hung: inlcrioo1· parliti o ns "ompldcly 
finished; floor pane l::; wit h lin ole um o r 
p last ic installed: gali lc pa ne ls 1·omple ldy 
finbhcd: waler hialp1·; flu e for furn:t('C; 
J)lumb ing ctss .. :mlilil'~ ; c lt..: ,·t ri,·:d wir·i ng ; 
rciJing- p a n .. 1 ~. 

MODULAR HOMES, INC. 

Ba.rrett Sta. & Do1t!llt1Tf .11 Perry Rel • 
T(irkwnu<l 22, "!lftJ . 

General manager: ,J. Jo:. Sco fi e ld 

Established : HI~,:! 

Distribution area : 
Missoul'i, Indiana. Ill inois 

Price range: $ 1 :J,;j00 - ~~ . 1.oon 

Package: sma llt.:r-lhan- roum -s iz ... · exterior 
panels s ided w ith windows a nd doors; 
interior partitions ; stor:J.g'l' wall s : 1~a hi

nets: closets: TH·t·<'ut vos t s, hcnms, n1ft

cr:-;, tr im. 

Optional extras: plumbing- assl'ml1 li t~!'i 

and fi xt lll' l'!'i: h t._' :din!:!" pl:rn ts Hn d <lud
wo rk. 

Burton l V. /Ju. en l;c 1uew so l1if1 and :w 
:mccessful wit h cuu.te mporarn hou,ses 
that he expanded h is bnild·inf} 1'. nto vre
fahrication, or,qnni=ed ll l o<l1<lrtr fl om cs. 

NATIONAL LOG CONSTRUCTION CO. 

P.O. Box -;r.a, 'J'ho11i 7Json Pa lls, /\font . 

General manager: St..._· phen n. BalH:oc k 

Established: 1!14 7 

Distribution area: Pacific Nort h west 

Price range: S3,600-S20,800 

Package: precut logs : P rt!\.~ll l win d o w 
jambs and s ills : door j:-tmh:-1 and s ills; 
gables : trusses. 

Com.puny vrecuts only /Jut offers design 
with its pacl~age. 
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PERMCO MFG. CO. 

l 't'rtt, Nel1. 

General manager: Peter 1 fo l<lorf 

Established: 1!1 -J!l 

Distribution area: NcUra.s l,;i 

Package: s rn:tllcr- t han-1·00111 -sizc e:-de
l'i OI' pancb: in t erio l' partition s: 11·usses : 
stor:ig-c wa ll s; prec ut joists, sulinoor, 
1·oo f :-; hcat h ing-, eo rni ccs. 

Optio nal extra: kikhl'n (':tL in el:-1. 

P crm(·o It.a."' '''''!11 sdling pachagcs for 
houses 'lL1> tu $2:) ,r100 nnd Lelieves this 
bracket will develop fast with supe rior 
designing. 

PLYMOUTH LUMBER & MANUFACTURING CORP. 

.J:).; /,unfl i l -vr.., Hillside, N.J. 

General manager: :\h·i 11 f{oss 

Established: l !)-1 i 

Plant : Belle Meaue, N .• J. 

Distribution area: New J er.scy, 
Penn :-;.\ lvHni a , Conn ectic ut 

Package: s id t.!d exterior Jnuu.ds; inlt!r io1· 
part it inn :-; : I ru5scs ; ::;to rage walls; tloor 
pa ncb : ruor p anels: pn~c u t <loors , wi n
( IOWS, 1rim. 

Optional extras : plumbing- asscmli li es : 

heating- pl a nts: air <'Ollllitioning; clcc
triea l wir ing-. 

WELL BUILT MFG. CO., INC . 

US Rol(.lc So. !!2 , Somcrcillc, N.J. 

Sales manager: Norman Kur::;eher 

Established: 1937 

Distribution area: Nt!w Jcr.scy , 
New Yol'k, Pennsylvm1ia 

Package: exte rior walls, gaLlcs antl roof 
t r usscs arc huilt in factory; this firm 
deliver :-; and erects the sh ell on ly, with 
dealers o r co nsum e r finishing t he how.;~ 

c.:on vcntion r1 1l y. 

YOUNG LUMBER CO. 

Pemberton, N .J. 

President : Wchard l.. Duffield 

Distribution area: New Yo l'k, 
Con ncc ti cu t, New Jersey 

Price range: $U,000-$14 ,000 

Package: Small t!r than room-size panels, 
exte rior s heathing only, doors hung in 
builder mo<lc l ~; o ne n ew line with ex
ter io r wall.s completely s id~d; roof 
trusses; partition panel:::; ; precut joists. 

'l'hi:J firm was for 111 erly the Johnsun 

CJuality llo11ies Div. of the Pembe rton 
Lum.ber & Millworh lnd·ustries , Inc. 

HOUSE &. HOME 
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ALLEGHANY HOMES CORP. 

26 Cove/and A.ve., Hom.er, N.Y. 

Contact: A li ec Ingersoll 

Distribution area: New York, 
New Eng l::ind, eastern Pennsylvania 

Price range: $7 ,200 and up 

Package: pane ls and precut lumber for 
complete house except for plumbin~. 

he11ting, c lcctricnl work. 

AMERICAN HOUSES, INC. 
16G IV. !,6th St., New York 36, N.Y . 

Vice pres. c/o sales: Thomas G. Barber 

Established: 1932 

Plants: Allentown (Pa.), 
Lumberton (N.C.) , Cookeville (Tenn.); 

Distribution area: Middle Atlantic Coast 

Price range: $7,700-$30,000 

Package: shea thed smaller than room
size panels, doors and windows hung: 
inter ior partitions; trusses; floor p anels; 
t::abinets; storage walls; precut trim. 

Project work, a specialty, accounted for 
major part of total sales. I/a s done 
schools, rental dwellings. This 11ear for 
first tim.e Ani.erican will have a stand
ard line of packaged houses. One of the 
oldest contpanies in the husine:::s. 

BUSH PREFABRICATED STRUCTURES, INC. 

2nd St. and L enox Rd. 
Huntington Station, L .l., N.Y. 

Vice president: Bruce \Villiams 

Established: 1930 

Distribution area: 
Northeastern states, export 

Price range: $5,000-$ 11,000 

Package: room-size and smal ler panels, 
c-ompletely sided. sash , doors and trim: 
interior partitions framed up: assem
hled trusses: s torage walls; floor panels. 

Precisfon precut houses for export. Do
niestic business is to project lniilders; 
r.xport 1nrniness is a specialt1J. 

IVON R. FORD, INC. 

McDonough , N.Y. 

Sales and advertising manager: 
Lewis H . Ford 

Established: 1935 

Distribution area: 
New England, New York, 
Virginia, Mnryland, 
New Jersey 

Price range: $7 ,000-$35,000 

Package: exterior walls complete with 
windows, doors, trim, insulation, wir
ing anrl interior wallboard; ceiling, roof 
and gable panels; trusses are shop fab
ricated. 

Ford's growth has been steady in sales, 
design and toward a more com.plete 
pac!Gape. 

NORGE COTTAGES, INC. 

21 West St .. New Yori' 6, N.Y. 

Contact: Chris D. Geisler 

Plant: Canaan, Conn. 

Price range: $775-$4,475 

Distribution area: eastern US 

Package: everything but foundations, 
cabinets, utilities; precut notched planks. 
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NORTHERN HOMES, INC. 

!!O Ridge St .. Glens Falls, N.Y. 

General manager: Thomas I. Eastwood 

Established: rn46 

Plant: Hudson Falls. N.Y. 
Chambersburg, Pa. 

Distribution area: New Englund states, 
New York, Pennsylvania 

Price range: S9,400-$17,000 

Package: smaller-than-room-size sheathed 
exterior panels; inte rior pal'titions: 
floor panels: precut rafter~. ce iling 
joists . sluds. 

Product 11'.ne includes two-story and 
high-priced houses. 

ACACIA LUMBER CO. 

1522 N. Dixie Dr .. Dayton 4. Ohio 

Established: 1946 

Distribution area: Dayton 

Price range: $10,750-$15,750 

Package: room-size panels and smaller, 
completely s ided, sash installed; inte
rior partitions. open studs; trusses; 
floor panels; some roof pane l:-;. 

Uses Modular Erector, a nniversal fra1n
in.c1 jfr1 for a l l walls. 

CONTINENTAL HOMES, INC. 
Jack.snian and State Line Rd. 
Toledo, Ohio 

Sales manager: Arthur W. Amsler 

E;tablished: 1952 

Distribution area: Ind ia n a, Ohio 

Price range: $9,950-$14,700 

Package: room-size panels completely 
sh ingled; w indows and dool'S installed 
and primed; interior partit ions : trusses: 
precut door assemblies: trim package: 
precut flooring. 

EXPAN HOMES, INC. 

14511 Chatfield Ave. 
Cleveland 11, Ohio 

Contact: Alex Bruscino 

Established: 1949 

Plant: Lakewood, Ohio 

Distribution area: northern Ohio, 
western Pennsylvania, 
western New York 

Price range: $6,500 and up 

Package: 
sheathed ; 
OJJenings. 

Trusses, exterior panels 
precut studs; framed door 

INLAND HOMES CORP. 
501 S . College St ., Piqua, Ohio 

Exec. vice pres.: Roger Thyer 

Established: 1902 

Distribution area: Ohio 

Price range: S7 ,300-$13,500 

Package: room-size panels completely 
sided ; interior partitions built up; 
t russes; storage walls; floor panels: 
roof panels; kitchen cabinets; heating 
plant and ductwork; precut trim; sof
fits; gables; door assemblies. 

Company has 50-day interim financing 
plan at no extra charge; gives free 
engineering service; is offering four
bedroom model with ftezible variations. 

.2 

.c 
0 

INTERNATIONAL HOMES, INC. 

8896 ll1ahonin11 Ave. 
Youngstown. Ohio 

General manager: Howard Solomon 

Established: 1951 

Plants: Mineral Ridge, Ohio 

Distribution area: Ohio 

Price range: $9,000-$20,000 

Package: room.size panels, sheat hed, 
s ided and pr ime coated; interior parti
tions ; chimneys ; storage walls; roof 
panels ; assembled and sided gable ends; 
precut ceiling joists; intedor trim : 
stai rway; roof overhang. 

Optional extras: heating plant nnd duct
wo r k. 

METROPOLITAN HOMES INC. 

721 W. Columbia St. 
Springfield, Ohio 

President: Chas. E. Fry 

Established: 1%4 

Distribution area: Ohio, 
Indiana, Kentucky, 
"\Vest Virginia, Pennsylvania, New York, 
District of Columbia, 
Maryland, Virginia 

Price range: $8,000-$18,000 

Package: exterior panels sheathed and 
1nime coated: interior partitioru1: 
trusses; floor panels; storage walls. 

After sltccessful first year of overation, 
Metropolitan is adding three- and four
bedroom, units to its basic $7,900 house. 

MIDWEST HOUSES, INC. 

P.O. Box 834, Mansfield, Ohio 

Sales manager: Charles A. Swain 

Established: 1945 

Distribution area: Ohio, lndinnn. 
Kentucky, West Virginia, Pennsylvnnia 

Price range: $7,600-$15.500 

Package: room-s ize and smalle r exte rior 
panels with p lywood sheathing. windows 
and doors install ed; inter ior bear ing 
partitions : trusses; floor panels; stor
age walls: prerut joi sts, 1·afters, inte
rior tr im . 

Architect John N .. ll ighland, small-house 
design spcciali.i:: t, is cmnpnn11's designer. 

PANA HOUSE, INC. 
183110 Lanlcen Ave., Cleveland, Ohio 

President: Benton Lefton 

Plants: in franchised lumlJcr.nuds 

Distribution: nationn l 

Price range: $11,600-$28.!"iOO 

Package: room-size panels; exterior 
panels s heathed only; roof trusses; par
tition panels: storage walls ; precut roof 
mater ials. 

Pana is a new service for planning, 
engineering, financing and sales of pre
fabricated houses through lum.beryards. 
The lumber dealer becomes the prefab
ricator. 
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PEASE WOODWORK COMPANY, INC. 
900 Forest Ave .. Hamilton, Ohio 

General manager: John W. Pease 

Established: 1940 

Distribution area: Middle West 

Price range: $8,000-$25,000 

Package: various size exterior panels 
framed, sheathed; doors and windows 
assembled in units; room-s ize interio r 
partitions framed; assembled trusses : 
assembled windows and door·s : precut 

floor a nd roof panels. 

One of the oldest woodworl~ conipanies, 
which earl !J saw the ad·van,tages and 
possibilities of precuttinu and prefahri
cation. 

RAY-MEL HOMES, INC. 
7.45 "111orse Rd., Colunibus, Ohio 

Sales manager: Elvin C. Vliet 

Established: 1954 

Distribution area: Indiana, Ohio 

Package: l a rger- than-room-s i z~ panels 
sheathed on ly; roof trusses; partition 
panels; roof and deck sheathed only; 
precut 'flooring; inter iol' fin ish . 

A new finn this yea·r which refers to 
itself as "custom. fabrfoators" and which 
fabricates an individual design for each 
of its dea.lers. 

SCHOLZ HOMES, INC. 

2001 N. W estwood Ave., Toledo , Ohio 

Sales manager: Harry C. Smith 

Established: 1953 

Distribution area: Iowa to Maine 

Price range: $9,500-$32,500 

Package: interior room-s ize panels 
sheathed only; exterior walls with si<l
ing; partit ion panels; sto rage wa1ls; 
roof panels. 

S cholz is an exam.ple of a new trend 
in whfoh success ful local builders first 
expand to build in ·more than one town, 
then discover their designs are so at
tractive that other builders want to 
use them. Then builder turns prefabri
cator, distrib1ltes widely. 

THYER MFG. CORP. 
2857 Wayne St., Toledo, Ohio 

Safes managers: 
Harry Leggett (northern plant) 
M. 0. Gustafson (southern plant) 

Established: 194 7 

Plants: Toledo (Ohio), Collins (Miss.) 

Distribution area: 
All states east of Mississipp i 
excep t New England 

Price range: $9,600-$15,550 

Package: exterior walls with s iding; in
terior walls Unfinished; interior doors 
hung in jambs; exter ior doors installed 
in wall panels; roof trusses; partition 
panels; storage walls; roof pane ls; pre
cut floor materials; s tairs; rafters. 

With a new "1nail order" finanC'ing vlan 
for its dealers, Thyer plans for a rapid 
expansion. It is no longer using the 
term "Pollman Hom.es," which has iden
tified its houses in the past. 
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WEAKLEY LUMBER MFG. CO. 
P.O. Box 28, Newarlc, Ohio 

Safes manager: Paul S. Flack 

Established: 1951 

Distribution area: Indiana, Ohio 

Price range: $5,500-$22,500 

Package: room-size and some smalle r 
than room-s ize panels; exter ior wa lh: 
completely sided; interior wallboard ap
plied; pull wires installcU for electric 
wiring; roof trusses; interior partitions ; 
s torage walls; floor panels: roof p a nels . 

A succcasful lwm.IJer dealer who has bc
f•ome ct prefabricator. 

TRU-EN CO., INC. 
624 S. W. Harrison St., Portland, Ore. 

Sales manager: Henry H. B roscious 

Established: 19 53 

Distribution area: national 

Package: Tru-En precuts and packages 
a wide var iety of framing members for 
dealers' stoc k; in turn, its dealers sell 
a more comp lete pnckage, nailed-up 
section s or panels. 

WESTWOOD HOMES, INC. 
P.O. Box 126, Beav~rton, Ore. 

Sales manager: John F . Mart in 

Established: 1953 

Distribution area: 
Washington , Oregon, Idaho, Utah, 
California (northern) 

Price range: $6,800-$23,000 

Package: exterior walls with siding, 
w indows installed ; doors in frame; no 
interior wallboard; roof trusses; sto r 
age walls; roof panels. 

This is a new firm organized by Builder
Mortgageman Ralph M . Holmes. Four 
new models will be brought out in 1955. 

ADMIRAL HOMES, INC. 
178 Provost Rd., Pittsburgh 27, Pa. 

Sales: James J. Gallagher 

Established: 1946 

Plant: West Newton, Pa. 

Distribution area: 

western Pennsylvan ia, Oh io 

Price range: $8 ,000-815, 200 

Package: room-siie panels completely 
sided; windows g lazed and installed; in
terior partitions; trusses; precut floor 
anCi' roof system. 

Optional extras: . p lumbing ass~mblies 

a nd fixtures. 

Precuts and panelizes traditional houses 
i1icliia.ing two-s·tories, split-levels. 
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HILCO HOMES 
Division of /-Jog Island Lumber Co. 
,~2rd & Eastwick Ave. 
Philadelp1t:ia 42, Pa . 

Sales manager: Daniel Gurst 

Established: 1036 

Distribution area: Northeast Coast 

Price range: SG,0.00-$27,000 

Package: exterior panels framed nnd 
:;heathcd; interior part itions; precut 
studdin g; joists; rafters. 

A lumber company turned prefabricator, 
lfn.'I l~fwnd .;.~ plannin.f'J expnnf:fion . 

LINCOLN HOMES CO. 
;;oo Clafrton Blvd., P'ittsburglt sa. Pa . 

General manager: Robert Sieling 

Established: 1948 

Plant : Belle Vernon, Pa. 

Distribution area: Ohio, P enn syJvania 

Price range: $0,500 -$12,000 

Package: exterior walls completely fin 
i::;hed; sheathing; s iding; windows ; 
brickrnold; prime coat; trusses; p lum b
ing assembli es; heating plants and duct
work: electrical wiring; precut interior 
partitions : storage walls; floor panels . 

After selling most of its production di
rec tly tu ho11te buyers, Lincoln has ex
pa11decl to incl?.1.de sales to buildPr-dealerf{. 

SWIFT HOMES, INC. 
1 Chicago Ave., Elizabeth, Pa. 

Sales manager: Jack Levin 

Established: 194!) 

Distribution area: east of J{oc kic:; 

Package: precut parts only, no panel:; ; 

includes framing materials, windows, 
doors, siding, interior fini shing, wall 
board, trim. 

fAIRHILL INC. 
2165 Latham., Memphis, Tenn . 

Sales manager: Jim 0. Brakefield 

Established: 1953 

Distribution area: 
jOO-mi. radius of l\rlemphis 

Price range: $5 ,500-$8,500 

Package: room-s ize panels, sheathed 01 

s ided; interior partitions; trusses; floor 
panels; prepainted corn ice : precut ma
terials; spec ia l packages. 

'l'he Freeburg brothers, Charles c1.nd Nel 
son, of i\1emphis, ':ten'n., after buildinr1 
2,500 of their own houses in and aroiwd 
Meniphis, are stretching out to cover n 
wider area and are dropping local b11.ild-
1'.ng entirely to concentrate on a pack
ciged house. '' 'Pac/cage' is the m.agic 
word in the Anierican econom.y/' say 
the Freeburgs, who call their house a 
/,uilder' s package. 

H OU SE &. HOME 
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FABRICON 

4601 E. 5th S t., Austin, Tex. 

Sales director: H. T. Fende rboscb 

Established: 1946 

Distribution area: T exas 

Price range: $10,200-$12,000 

Package: exterior structu ral part:s; inte
rior partitions; storage walls; cabinets; 
doors hung and weatherstripped: win 
dow sash glazed; steel trusses :ind 
g ables : s inks and lavatories. 

Started out as a co1nponent ma'H'llfac

turer (first with storage walls, then 
steel roof trusses) now indttdes "win
dow wall" vnnels, conte·mpora.ru designs, 
1n.erchandising, etc. and has bcco1ne a 
full-fledged, up-and-coming vrefabrica
tor . His design and engineering em.pha
sis is on what public will accept and on 
field or "applicat'ion" engincerin.a . 

HOUSTON READY-CUT HOUSE CO. 

P.O. Box l!U,, Houston 1, Tex. 

Vice president: J. Harvey Suttle::; 

Established: 1917 

Distribution area: Gulf Coast, t!X))ort 

Price range: $3,600-$10,000 

Package: smaller-than-room-s ize panels, 
windows, doors installed and trimmed; 
interior partitions ; storage walls ; floor 
panels; roof panels; rough panel wiring. 

Sales to oil co1npanies and for ex1wrt 
are a specialty. 

SOUTHWEST AMERICAN HOUSES, INC. 

P.O. Box 16, woo G-ivens St. 
Houston, Tex. 

Sales manager: George E. Finch 

Establishe d: 1942 

Distribution area: Texa:; 

Price range: $5,200-$11,000 

Package: room-size panels, inte rior fin
ished, exterior s id ing, doors hung in 
panels; roof trusses; partition p a nels; 
windows inst.a iled in frames; p recut 
flooring. 

TEXAS HOUSING CO. 
9003 Denton Dr., Dallas 9, Tex. 

Sales manage r: John E . King 

Establishe d: 1942 

Distribution area: national 

Price range: $6,000-$8,000 

Package: smaller-than-room-size panels 
when needed; wall panels sheathed only; 
interior wall covering applied during 
erection; some floor panels finished; 
roof trusses; partition panels; storage 
walls; roof panels; prefitted doors and 
windows. 

&ESTER BROTHERS, INC. 

P.O. Box 751, Martinsville, Va. 

General manager: Lawson L . Lester, Jr. 

Establishe d: 1946 

Distribution area: South 

Price range : S7,100-$20,000 

Package: room-size panels, sheathing 
app lietl; interior partitions ready fo r 
wall mater ia l ; trusses; door units; win
dow units; porch columns; cabinets: 
basement stairways; gable ends; plumb
ing assemblies; heating p lant and duct
work; electrical wiring; precut floor 
joists. 

Product line marketed under name 
"Lesco Homes.'' 

lECEMBER 1954 
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LOCTWALL CORP. 
6910 E . Greenlake Way 
Seattle 5, Wash. 

Contact: J. H . Bluechc· I 

Distribution area: 

Pacific Northwest, Alaska 

Price range : $D ,SOO-S20,000 

Package: fin ished 'vall ]Htne1s with doors 
and w indows insta lled w ith hardware; 
storage walls, s liding wardrobe doors; 
kitchen cabinets ; tru sses; J:rnble ends; 
roof decking ; shi n g les. 

Optional: furnaces with Lwo-bedl'oom 

models. 

LOXIDE STRUCTURES 
9004 S. 19th St., 1'acuma., Wash. 

General manager: Albert J-. Kemp 

Established: 1945 

Distribution area: \Vashington, 
Wisconsin, South Dakota, 
Montana, California, Nevada 

Price range: Sll,100-$12,500 
with basement 

Package: cabinets ; corne rs; frames i 
houses arc mainly precut. 

VIRGINIA LEE HOMES, INC. 

482 Dexter Horton Bldg. 
Seattle, Wash. 

Plant: K irkland, Wash . 

Distribution area: 
national, includes export and Alaska 

Price range: $6,500-$70,000 

Package: modular panels up to 64" wide 
which have sheathing and siding w ith 
doors and windows installed; g able 
ends; precut roof framing; roof sheath
ing; interior partitions, closets, insula
tion, etc. (custom package includes 
more). 

WEST COAST MILLS FARWEST HOMES 

555 State St., Chehali,s, Wash. 

Sales manager: Eldon Reiley 

Established: 1948 

Distribution area: West Coast 
and as far east as the M ississipp i, 
Michigan, Illino is, Ohio, Indiana 

Price range: $8,800-$9,800 

Package: exter ior wall panels, roon1 size 
or larger, completely sided; trusses par
tially assembled; interior partition ma
t e rial precut; storage walls; door a nd 
window trim precut. 

One of the few prefabricators in the 
Northwest who has been able to cont
pete with conventional builders. 

SCOTT HOMES 
DIVISION Of THE SCOTT LUMBER CO. 

2.715 National Rd. 
Wheeling, W . Va. 

General manage r: B. R. Diez 

Distribution area: 
200-mi. radius of Wheeling, W. Va. 

Package: precu t materials; roofing; con
ductors; g lazing ; insu lation; interior 
wall linings; trim. 
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HARNISCHFEGER CORP. 

I l ouse.<1 Division 
100 Spring St. 
Port Washington, Wis. 

General manager: Edward Hwass 

Established: 1936 

Distribution area: 

Central, states, Midwest, 
New York, South 

Price range: $6, 000-$13,00 0 

Package: room-s ize panels completely 
finished , windows installed; insulation 
and vapor barrier applied; finished in· 
terior partitions; trusses; storage walls; 
roof panels; precut interior and exte
rior tr im ; stairways; doors; window3. 

Optional extras: wall f u rnace : k itchen 
sink and cabinets. 

Harnischfeger will help its dealers "pre~ 
fabricate" everything fro'»'i streets and 
sewers to final 1nortgages in a niajor 
1955 expansion prograrn. Company will 
put facilities of its Shovel & Crane Di
vision behind larger P&H project build
ers nnd has set up Builders Acceptance 
Co. 

UNIT STRUCTURES, INC. 

Peshtigo, Wis. 

Sales manager: L loyd Priel: 

Distribution area: 

Middle West, East Coast 

Price range: $8,000 -$12,000 

Package: wall sections sheathed with 
insulation optional; exter ior doors, bevel 
s iding; interior partitions assembled 
and framed for door openings; precut 
roof t russes; precut floor materials with 
finished floor optional. 

COLONIAL HOMES, LTD. 

P.O. Box 40, Toronto 13, Ont., Canadri 

Established: 1945 

Plants: Toronto, Hawkesbury, Ont. 

Price range: $8,000-$10,500 

Package: room-size panels , s iding on ly; 
interior partitions; storage walls; pre
cut rafters and joists. 

Business evenly divided between sales 
to builder-dealers and directly to con
sumers. 

ENGINEERED BUILDINGS, {CANADA) LTD. 

504 .Fourth St . East 
Cal.gary, Alberta, Canada 

Plants: Edmonton, Calgary, 
Regina, Saskatoon 

Distribution area: western Canada 

Price range: $10,000-$15,000 

Package: exterior panels; interior par· 
tit ions; trusses; storage walls; forced 

• air perimeter heating. 

GREENALL BROS. LTD. 
1!690 Beresford St. 
S. Burnaby 
Vancouver, B.C., Canada 

General manager: L. Greena ll 

Establishe.d: 1951 

Distribution area: British Columbia 

Price range : $3,000-$9,700 

Package : exterior panels comp letely fin 
ished; windows and doors installed; in
terior partitions ; trusses·; storage walls; 
floor panels; roof panels. 
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Like prefabrication, a house cow71u
nent might be defined as a state of 
mind. The state of mind this directory 
assumes is that of the architect or 
builder who constantly demands part.<: 
instead of pieces, bigger parts ?·athe1· 
than smaller parts, complete rather 
than incomplete building "packages." 

Thus a component part, as listed in 
this directory, is defined as a major 
section or assembly of the house that 
forms a structural part or major di
vision of it, or forms an integral sys
tem within it. To a degree, this d·i
rectory characterizes the inventory of 
component parts available in th e US 
today. 

JAMES H. CARR, INC. 

1!1 88 P St. , N. W., IV"shi'llgton 7, D. C. 

CLIMATE CONTROL, INC. 

Sara~ota-Bradentu11 . \irvort 
Scirasota, Fla. 

FABRICON 

4601 E. Fifth St., ,1,,~tin, Tex. 
(steel) 

C. D. JOHNSON LUMBER CORP. 

Div. Georgia-Pacifi c Plywood Co. 
Am.erican Banh Bld.c1., Portland 5, Ore. 

MACKINTOSH & TRUMAN, INC. 
515 Vance Bldg., S ea ttle 1, ll'ash. 

THE MACO CORP • 

lluntington, /11d. 
(all-gable metal louvers) 

MILLER-GARDNER FABRICATION CO. 

Mon roe. Ore. 

RILCO LAMINATED PRODUCTS, INC. 

lV-2 .5.'1 1 First National Bani.· Bldg. 
St. Pa.ul 1, P.1inn. 

TIMBER FABRICATIONS, INC. 

8701 N. JV. 81st St., Miam.i, Fla. 

TIMBER STRUCTURES, INC. 
N.W. 29th & Yeon Ave. 
Portland 8, Ore. 

TRUSS-MART, INC. 

15540 N . W. 27th Avf' ., t.liam.i, Fla. 

WADSWORTH, INC. 
291,9 Chrusler Rd., Kansas City, Kans. 

and wall assemblies 
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FAIRICON 
4601 E. Fifth St., rlmti11, 1'rx. 
(door and wall assembl ies, too) 

SOLAR AIR-FLO, INC. 
600 East Pnrl St., Goshen, fod . 

. And local lumber deale1·s who use stock 
windows in Lu-Re-Co pa.nels to provid~ 
a complete w indow and wall assembly. 

Note: many wood. steel a nd aluminum 
window companies m anufacture "win
dow walls'' that form a major section 
of t he house but which are not struc
tural. For the purpose of this d irectory 
(see definition above), only those win
dow manufacturers were included whose 
windows also form a structural part of 
the house. 

Exterior panels 

CLIMATE CONTROL, INC. 

Sarasota-Bradento11 Airport 
Sarasota, Fla. 

EMPIRE HOMES, INC. 
P. 0. Box 85, Louisville 11, Ky. 

TRU-EN CO., INC. 
(i2.~ S. l'V. I/arrison St .. Portland 1, Ore. 

VAUGHN MIUWORK CO. 

P.O . Box 679 , Reno, Nev. 

WADSWORTH, INC. 

ft.9 .'i!J Chrusler Rd., /(crns11.<.; C-it.11, J<cin. 

And all the local lumber dea lers who 
manufacture Lu-Re-Co panels. 

heating packages 
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BRANDES CO. 

ft046 Winnebago St., Madison 4, Wis. 

Automatic gas or oil-fired furnaces com
plete with prefabricated ductwork and 
warm-air baseboard heating. Present dis-
t ribution only in Midwest : with in si x 
months on a national basis. 

THE COLEMAN CO., INC. 
Wich'ita 1, /(an. 

Gas and oil-fired warm-air furnaces with 
prefabricated supply and ret~rn duct~ 

for use with central heating ancl air
cond itioning units. Nationrl l distribution. 

THE LENNOX FURNACE CO. 

ll!ar8halltown, Iowa 

Heating and air-condition ing unit~ 

shipped with cooling units h ermetically 
::;ealed at factory, air ducts preshaped at 
factory so seams lock when pushed 
together. 

THE MEYER FURNACE CO. 
Box 989, Peoria, Ill. 

Warm-air heating systems fo r coal, gas 
and oil, and air-cooling system with line 
of packaged pipe and fittings . 

THE WILLIAMSON HEATER CO. 

.?GOO Madison Rd., Cincinnati 9, Ohio 

Preassembled and prewired oil and gas 
furnaces with ducts, pipe and fittings. 

Note: m a n y furnace or hea ting com
panies do not supply ductwork because 
they firmly believe duct piping can be 
supplied more economically locally. 
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APSCO OF INDIANA 
B<ter Field, Ft. Wayne, Ind. 

F & G CONSTRUCTION CO., INC 
5204 Kingston Pike, Knoxville, Tenn. 

Interior partitions 

EMPIRE HOMES, INC. 
P. 0. Box 95, Louisville 11, Ky. 

FAIR ICON 
,11;01 E. Fifth St., Austin, Tex. 

UNITED STATES GYPSUM CO. 

800 W. Adams St., Chicago 6, Ill . 

WADSWORTH, INC. 
2949 Chrusler Rd. , Kansas Ci tu, /(an . 

And all the local lumber dealers who 
manufacture Lu-Re-Co panels. 

Storage walls 

BEL-WOOD MANUFACTURING CO. 

Ackennan, Miss . 

BREECE PLYWOOD, INC. 
18th & McBeth Ste., Neu· Albany, Ind. 

CARR, ADAMS & COLLIER CO. 
Dubuque, la. 

DU-ALL MANUFACTURING CO. 

San Antonio, Tex. 

FABRIC ON 
J,601 E . Fifth St., Austin, Tex. 

THE MENGEL CO. 
T ... ouisville 1, Ky. 

THE MORGAN CO. 
Oshhoeh, Wis. 

WINNER ENGINEERING CO. 
Trenton, N. J. 

folding stairways 
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ALLEN STEEL PRODUCTS, INC. 

2941 E. Ten Mile Rd., Hazel Park , Mich. 

AMERICAN LADDER CO. 
5509 N. W. Seventh Ave., Miami 88, ll/_ 

ASSOCIATED DOOR & PLYWOOD CO • 
2141 S. Throop, Chicago, Ill . 

BESSLER DISAPPEARING STAIRWAY CO. 

1900 E. Mar/cet, Akron, Ohio 

CARR, ADAMS & COLLIER 

Dubu<1uc, l a. 

CRAIG WOOD PRODUCTS CO. 

Brennan Rd., Columbus, Ga. 

EZ-WAY SALES, INC. 

St. Paul Park, Minn . 

FARLEY & LOETSCHER MFG. CO. 
Dubuque, Iowa 

FOLDAWAY STAIRWAY CO., INC • 
813 Seaboard, Portsmouth, Va. 

GOSHEN SASH & DOOR CO. 

E. P1trl, Go•hcn, Ind. 

GREGG & SON 

21 Blandin, Fra111.in.(fham, Mass. 

HAWKINS IRON CO. 
Box 6 70 , Birmi11glw111, . l/a. 

HOLLYWOOD DISAPPEARING ATTIC STAIR CO. 
5629 Yale. Dallas 6, 1'e.r. 

HUNTINGTON INDUSTRIES, INC. 
2368 Prospect, l\_1rmphis, 'J'enn. 

KAPTUR & CO. 
Jl!Jst St. & 90th, Palo.< /'ark, Ill.. 

MARCO STAIRWAYS 
1695 N. Cleveland , l11c . . St. Paul. 8, Minn. 

MOTT BROS. CO • 
907 S. Ma·in, Roc"ford, Ill. 

NEWARK LADDER & BRACKET CO. 

17 Walnut Ave., Clari.:. N. J. 

PRECISION PARTS CORP. 
400 N. First, Nashville 7, Tenn. 

RICHllLT MFG. CO. 
8277 Spring Grove Ave .• Cincinnati !5 • 
Ohio 

ROACH & MUSSER CO. 
Muflcatine, /011 1n 

WEL-llLT PRODUCTS CO. 
Bo:c 95, Memphis 1, Tenn. 

HOUSE &. HOME 


