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THE ONLY THING OUR
EXCLUSIVE CASEMENT WINDOW CRANK
WILL CATCH IS YOUR ATTENTION.

At long last, blinds, shades, and curtains can
breathe a sigh of relief, and so can your clients.
Because with Pella’s newest casement, nothing
can get poked, prodded, or caught on

a protruding window crank. It comes with a
fold-away handle that flips open when you
need it, then tucks neatly back into place
when you don’t. It’s always out of the way.
In fact, your clients might not even know it’s
there. And that’s truly noteworthy. To find
out more about our window and door
solutions, contact us at 1-800-54-PELLA

or visit our website at pella.com.
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ITS BEAUTY AND CHARM ARE OBVIOUS.
ITS SEAMS ARE NOT.




Presenting MiraVista® Specialty Roofing. The unique folded design of MiraVista Copper gives it a seamless, dimensional look that
ages beautifully. It also gives MiraVista Copper superior resistance to the harshest weather. Use the MiraSpec™ Design & Specification
Tools on our web site to help you select, design and install the perfect MiraVista roof for your next job. To learn more
about MiraVista Slate, Shake, Copper or Designer Metal visit www.miravistaroof.com or call 1-800-GET PINK.

®

EXTERIORS WE KNOW HOMES.™
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Think this is
the best way to

avoid basement
callbacks?

O

Think Again. Few things are more aggravating than profit-draining callbacks.
And if you’ve been merely dampproofing new basements, some will probably
leak. But there’s a solution. Think WATCHDOG WATERPROOFING® products.
Unlike brittle dampproofing, WATCHDOG WATERPROOFING has a flexible
membrane that’s spray-applied to seamlessly bridge foundation settling cracks.
WATCHDOG + Armor™ features a special membrane formulation that combines
flexibility and impressive tensile strength for protection against backfill

damage and leaks. Even its distinctive color shows that this is
no ordinary water protection product. The performance of
WATCHDOG products is so strong, they even offer warranty
terms up to 10 years with up to $5,000 in coverage.* To get a
free WATCHDOG information kit — or for the name of your
local select waterproofing contractor — call 800-DRY-BSMT
today. Or visit www. WATCHDOGWATERPROOFING.com.

Dry is Why.

*Terms vary by product. See actual warranty for details. © 2001, Koch Waterproofing Solutions®, Inc. WATCHDOG WATERPROOFING® and
WATCHDOG + Armor™ are trademarks of Koch Waterproofing Solutions, Inc.

A) WATCHDOG WATERPROOFING

features a polymer-enhanced

membrane that spans
foundation settling cracks and
seals out water penetration.

(B) WATCHDOG + Armor blends
tensile strength and flexibility to
make it the market's best mem-

brane-only waterproofing product.

WATCHDOG

WATERPROOFING®
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with multifamily projects like 1122 North Dearborn, Chicago-
based Pappageorge/Haymes towers over the competition.

Photo by George Pappageorge. On the cover: Architects George
Pappageorge and David Haymes, photographed by Blair Jensen.
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At the Core of Professional

,.', 2: Neqo

This highly interactive workshop, presented by Jim
. Franklin, FAIA, focuses on key skills that enable you

t to deal more effectively with clients, staff, builders

- and the many other players who impact the success
~ of your practice. The course objective is to help you
improve your firm's service and design quality
through better communication and negotiation.
Credit info.: LuHours: 2, HSW: none. Dates and
locations: ongoing, multiple cities. Cost $125. Contact
Rachel Coleman at 800-227-8533, ext. 337 or email

rachelc@dpic.com. PROUDLY PRESENTS
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September 68, 2001

New Orleans, LA

RESTORATION & RENOVATION is the only trade
show and conference dedicated to architectural
rehabilitation, cultural landscape preservation,
collections care and historically inspired new
construction. Now in its eighth year, R&R is a
showcase for the largest assemblage of products
services and expertise for the traditional and
historical marketplace. The event includes
hundreds of exhibitors and dozens of educationa
conference sessions covering a wide array of
topics and product segments—including building
exteriors and interiors (commercial, institutional,
public and residential), gardens, landscapes,
streetscapes, heritage areas and historic sites. A
this event, you can see the latest products and
network with industry peers. For more informatiol
call 800-982-6247 or 978-664-6455, fax 978-664-
5822 or email show@egiexhib.com.

-t Season Three:
Mediterranean Revival

Join contractor Mitchell McDaniel for
the renovation and remodeling of
The Kelnepa House

Partners & Co-Producers

Our third season on PBS will focus on the
Mediterranean Revival style of architecture.
Each episode highlights a particular aspect
of the home including construction, history
and technological innovation.

Join us each week and witness the transforma-
tion of this incredible structure from a 3,500
sq. ft. historical landmark to
a 10,000 sq. ft. masterpiece. You won't
want to miss a single episode.

Mediterranean Revival season begins Fall
2001. Check your local cable guide for PBS
station, dates and times.

Note: All photos are “before”.
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“eatured for Technology in

Architectural Practice:

5 Degrees o COlOIEON ey [l o0

ieptember 22-24, 2001
\IA Headquarters, Washington DC

\ conference focusing on information technologies
hat facilitate collaboration in architectural practice.

lisit www.aia.org for more information.
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Maintaining Your Creative Spirit

NIthin loday S Archite ; m

. Today's architecture office requires project
management, efficiency, and customer service,
provided on time and under budget, yet most architects
were drawn to the field for its creative aspects. Now
many have difficulty finding opportunities to express
their artistic and creative abilities. Presented by
Washington, DC native Mary Katherine Lanzillotta, AlA,
who holds a Master of Architecture from the University
of Pennsylvania where she also earned a certificate in
historic preservation. She received a BS in Architecture
at the University of Virginia. LuHours: 1, HSW: None.
Cost: $19.95 (AIA members) and $29.95 (nonmembers).
Vist www.aia.org for more information.

0 A
(1Lic |

. There is firmly held belief amongst architects that it is hard to

| 1-800-253-1301

make a living designing houses because there’s so little
money to be made, and client expectations are so high. So

. how do you explain the success of the few residentially
oriented firms whose work load is steadily increasing, and
whose financial status is robust? There ARE answers to

I www.insideadvantage.net I

these questions, and such success is not simply attributable
to luck. Topics will include: changing our thinking about the

residential market, understanding the process, achieving an
agreement on services, working with the client and fuffilling
their expectations, and expanding the percentage of new

r Reader Service #612 |

houses designed by architects. Presented by Sarah

' Susanka, AlA, author of The Not So Big House, a book about
PY building smaller, better designed homes. Visit www.aia.org

for more information.
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Expect From

residential architect.
And More

The only site devoted exclusively to residential
architects and designers, residential architect
Online is your best source for product informa-
tion, design ideas, management strategies, late

breaking news, and useful links.
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Alumax proudly offers the availability
of Brushed Nickel Finish, the circulating
media in today’s Bath Industry, on many of
our finest products. |
"!}”W’ALUMAX The added options of custom sizes, configurations
‘ and glass patterns afford the Alumax owner a solid
BATH ENCLOSURES ] _
——— e value for a pin-money investment.

a product of Alcoa

1617 N. Washington « P.O. Box 40 » Magnolia, AR 71753
870/234-4260 * FAX 870/234-3181 ¢ www.alumaxbath.com ¢ e-mail: alumaxlt@ipa.net
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ThermoGold™ Low E? glass

Heavy-duty extruded aluminum exterior
Custom Wood Interiors Collection”
Cherry, Mahogany, Maple, Oak,

Pine and American Fir

Virtually unlimited custom exterior colors

Easy-to-operate tilt latches (shown)

Premium hardware in goldtone,
white, pewter or bright hrass

20/20 limited warranty

Integral rigid aluminum nailing fin
Up to DP’7O on casement

Up to DP55 on tilt

17/" thick casement sash

155" thick tilt sash

27/;" thick door panels

CAN TH

by Weather Shield

You've been commissioned to create a one-of-a-kind. A conversation piece. The custom home. Where compromise

is not an option and excess is a given. For this, we present a window that rises to the occasion. The Legacy Series
by Weather Shield Windows and Doors. Call 1.800.477.6808 x2542 or visit weathershield.com. See the light”
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ONE OF NEW YORK’S PREMIER ARCHITECTS

DISCUSSES VITRUVIUS, CREATIVE FREEDOM AND

THE BEAUTY OF AN

He’s well-versed in the
aesthetics of ancient Rome.
He calls his architecture
“classicism with a twist.”
And he’s a firm believer in
Corian® solid surfaces and
ZodiagP® quartz surfaces.
Meet Peter Pennoyer,

a timeless architect for

our time.

Beauty, utility, fitness.
Pennoyer believes his
buildings should embody
the basic principles of
beauty, utility and fitness

set forth by the Roman

INTEGRATED SINK.

textures that make beautiful
complements to traditional
materials such as wood,

tile and stone.”

Taking off from the past.

“We let the past serve

as a point of departure,”

says Pennoyer. “Our

client can count on his

house being singular in
s guise.” Corian® and

ZodiagP surfaces help

| achieve

this aim.

Peter Pennoyer, Residential Architect “The beauty of Corian®

comes through in a great

architect Vitruvius. With a strong residential focus, ~ design,” Pennoyer says. “Its flexibility lets you make the most of
Peter’s designs are as functional as they are stunning. it. Zodiaq® provides a bold contrast with its crystalline look and

How do Corian® and Zodiaq® surfaces live up to brilliant colors.” No other surface offers all this.
q p ZODIA

QUARTZ SURFACING

such principles? Quite well. “They stand the test @@ Which is why we affix the above medallions on

s ¥ PR R T e

. G, - of time aesthetically and structurally,” Pennoyer  each installation as marks of authenticity. To discover the endless

says. “And they’re available in a wide range of unique colors and ~ design possibilities, just visit us at corian.com or zodiag.com.

Corian® is & LuFont regstered teaderack for its solid surfices. Zodiaq is 2 GPont registerad fradamark for its quartz sudaces,

~ Circle no. 314




from the editor

hire yourselt

it’s time to take some risks, so we can all reap the rewards.

by s. claire conroy

rchitects are highly
skilled arbiters of
good taste. For the
most part, they’re much
more adept than the lay
population at designing
things we admire. That’s
why it’s such a shame that
design is largely in the
hands of manufacturers,
marketers, and, in the case
of dwellings, builders and
developers.

Even when builders and
developers hire architects,
they often cherry pick the
advice. They think they
know better what will sell.
Unfortunately, if what
they’re selling is in a good
location, with the right mix
of amenities at the right
price, people will buy it—
even if it’s ugly, homely, or
just bland. And that rein-
forces the whole problem.
Builders and developers
don’t often get swatted on
the nose (or in the wallet)
for bad design. And if peo-
ple don’t buy their product
—as they call the homes
they build—they’ll blame
other factors. Our cities and
suburbs would be much
more beautiful places if
this weren’t so.

So why don’t people lis-
ten to architects, even when
they pay for the expertise?

Well, why should they?
It’s their money at stake.
Builders, developers, and
custom-home clients are
the ones taking on all the
financial risk when they
build a residence. It’s
entirely their prerogative
to second-guess, veto, and
bastardize your plans.
They’re tremendously
frightened they’ll lose their
shirts, a fear sure to turn
most free spirits into mass-
production automatons.
Maybe that thought will
inspire a little empathy in
you next time you drive by
the egregiously designed
Estates at Rolling Valley
Woods Creek Harbour.

It all feels a little hope-
less. Enlightened, tasteful,
deep-pocketed patrons are
too few and far between to
counteract the acres of ugly
housing going up out there.
I think the only real anti-
dote is for architects to hire
themselves. Develop it,
design it, and build it your-
selves. Residential archi-
tects need to shoulder some
of the risk and responsi-
bility for our built environ-
ment. As long as you
remain hired hands, noth-
ing will improve substan-
tially, and you’ll continue
to straggle behind your
clients in media attention
and in profits.

residential architect / august 2001

Certainly, real estate
development is not for the
faint of heart. But there are
a number of levels at which
you can play. You can get
in for a penny or in for a
pound. You can buy a fixer-
upper, live in it, remodel it,
and sell it. You can also go
looking for partners for
more complex deals. This
month’s cover architects,
George Pappageorge and
David Haymes, profiled
by senior editor Meghan
Drueding beginning on
page 44, are leading design-
ers of multifamily housing
in Chicago. They’re also
developers, and have been
since they were in school
together more than 20
years ago. They don’t
develop everything they

Photo: Katherine Lambert

design, but they design
everything they develop.
Contributing editor
Cheryl Weber also writes
about architects and resi-
dential real estate develop-
ment in her Practice col-
umn, beginning on page 32.
Read it and see if any of the
scenarios appeal. Can you
picture yourself as the ulti-
mate arbiter of taste on a
project? Would you help
undo the damage, one beau-
tiful building at a time? r&

Questions or comments?
Call me: 202.736.3312;
write me: S. Claire Conroy,
residential architect,

One Thomas Circle, N.W.,
Suite 600, Washington,
D.C. 20005; or e-mail me:
cconroy @hanley-wood.com.

www.residentialarchitect.com
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Electric Skylight Installation




The new, easy to install Electric Venting Skylight from

One wire. One box. One purchase. VELUX® 1-800-283-2831 www.VELUX-VSE.com

ROOF WINDOWS
AND SKYLIGHTS

Circle no. 23



letters

keep those cards, letters, and e-mails coming, folks.

16

license unneeded

1. Bjornson’s
lamentation
concerning

the lack of a licensed
architect’s involvement
in residential development
(Letters, June, page 16)
strikes me more as self-
serving than truly con-
cerned about the direction
of residential architecture
in American society.

He assumes that because
an architect may be licensed,
he or she brings “creative
talent” to the board. Yet,
as a colleague once stated,
“talent can’t be licensed.”
You either have it or
you don’t.

Self-taught Japanese
architect Tadao Ando is a
perfect example of a talent
who has no architectural
degree and never studied
under a licensed master
architect. A few years ago
he won the Pritzker Prize.
The famed Palm Beach
architect Addison Mizner,
whose approach to archi-
tecture was a result of
his love of art and of beau-
tiful things and buildings,
learned architecture not in
institutions of higher learn-
ing but by studying archi-
tecture in world travels
with a sketchbook in hand.
No doubt there have been
other such talents.

In our area (central
Florida), we have many

talented licensed architects
who have made a name for
themselves in residential
architecture. We have an
equal amount of licensed
architects who have left a
legacy of out-of-proportion,
characterless, and cartoon-
ish architectural blunders
on our landscape.

Fortunately, builders,
developers, and, most
important, home buyers
also have the option of
retaining residential design
specialists. Many of these
talented designers (nonar-
chitects who may or may
not have university training)
have devoted themselves,
in the Jeffersonian manner,
to the study of architecture
through nontraditional,
alternative means. By
continuous education and
training, many of these
designers keep themselves
informed of codes and
life-safety issues and work
closely with other profes-
sionals, such as engineers.
But the clients still must
discern true talent before
entrusting their project to
such designers.

In central Florida, this
additional option has helped
builders and developers
become weaned from what
Mr. Bjornson calls the
“plan-book” mentality and
thereby slowly improve
housing in the area. By the
way, I have some beautiful

www.residentialarchitect.com

plan books designed by tal-
ented individuals that I use
in my continual 25-year
architectural education.

(I hope never to graduate!)
The plans designed for
these books are then drafted
by Mr. Bjornson’s disdained
$10/hour CAD draftsmen,
who are a talented and in-
dispensable part of the
design team.

No, Mr. Bjornson, the
solution is not laws that
require an architect’s stamp
or an architect’s involve-
ment in design review
guidelines. Rather, it is edu-
cating builders, developers,
and home buyers that they
have choices and options in
who designs their homes
and that they also have a
responsibility to seek and
hire true talent, whether
licensed or not.

. Bob Morales, CPBD, AIBD
Morales Design Studio
Winter Park, Fla.

merit madness
* just received my May
issue of residential
architect and was perusing
the award-winning homes
(residential architect
Design Awards, page 41).
I really could not believe
the house by Stephen Atkin-
son, Studio Atkinson, that
received a merit award
(page 53). To be honest
with you, I have seen better

residential architect / august 2001

agricultural buildings on
some of the farms here in
East Tennessee than the
house presented in your
magazine. How that house
won an award beats the
devil out of me. Maybe next
year you will select judges
who have better eyesight.

Gene Pelham
Pelham Designs
New Market, Tenn.

the cost of
doing nothing
3 nresponse to the editorial
I “Too Many Choices” in
the April issue (page 13):

A salesman at a large
furniture store once told
me that some customers
become so overwhelmed by
all the choices that they
break down in tears.

Economists use the term
“opportunity cost” to
encompass, among other
things, the regret we feel
over what we do not
choose. It is worth noting
that doing nothing has an
opportunity cost of its own.
For example, if one could
not choose from among sev-
eral equally attractive styles,
she might never build a
house and could spend the
rest of her days living in a
converted garage.

Walt Bedinger
W.E. Bedinger, Architect
Greeley, Colo.
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They survive a pounding from the elements, too. The forces of nature can be beastly. But with exteriors made from Ultrex? Integrity®
windows and doors withstand them all. Look closer and you'll see why. Made from pultruded fiberglass, the Ultrex clad is virtually

indestructible and more durable than vinyl. This helps our windows and doors stay square, resist bending

orwarping and hold up to continual attacks by the elements. 2 All of which prevent job-site hassles and

protect you from costly call backs. Then, Ultrex's insulating properties are among the highest in the industry. A fact




which qualifies Integrity products for the Energy Star rating. But let's not forget appearances. Our windows and

doors show oft the beauty of wood interiors, which you can stain W or paint. And Ultrex's finish is paintable to

match exterior colors, too. Basically, Ultrex takes the fear out of buying windows and doors. So you'll find what you need within

; ; =
our Integrity line of products. And hopefully, before nature rears that ugly head again. Discover what we're made of, Integrltv

call 1-800-267-6941. In Canada, 1-800-263-6161. www.integritywindows.com. Built to perform. Windows and Dao

and Doors
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home front

tips and trends from the world of residential design

community man
awyer and planner John D. Ratliff recently left the Office of the Legislative
Council at the U.S. House of Representatives to head the AIA’s Center

for Livable Communities. The center helps AIA members get involved in

such issues as affordable housing, alternative transportation, and the
improvement of public open space, and promotes the role architects play
in creating livable communities. residential architect interviewed Ratliff (right)

as he was settling into his new office in Washington, D.C.

residential architect: How did you become interested in livability?
John D. Ratliff: My father was involved in zoning in Arlington County, Va.
I grew up around maps and plans and a lot of discussion about development,
which had a profound effect on me. From a young age, I was aware of how
buildings create an urban, or suburban, environment.

I have been a housing attorney and was once a housing commissioner for
Falls Church, Va. There we drafted a policy to allow homeowners to create acces-
sory dwelling units for affordable housing, but it failed because of lack of support.

ra: Doesn’t that suggest that making progress on livability is often a
question of politics rather than design?

J.D.R.: That’s the 800-pound gorilla. We hope to provide architects with tools
to help them exert political influence, and to ensure that policymakers draw
upon the expertise of architects at the earliest possible stage. At the national
level, we’re building bridges with organizations like the American Planning
Association and the Congress for the New Urbanism.

ra: What kinds of tools does the center provide?

J.D.R.: One is a book called Communities by Design that tells architects how
to become involved. We’re creating resource kits that architects can take to
mayors and say, ‘Here’s what we can do for you.’

ra: What’s your first project?

J.D.R.: We’re working on a process under which architects can act as facilitators
and propose solutions for design problems. It could be a blighted two-block area,
or a closed military base the community would like to see converted to housing.
‘We hope to emphasize architects’ abilities as problem solvers.—Michael Leccese

Contact the AIA’s Center for Livable Communities at 202.626.7300. To order the booklet
Communities by Design: Influencing Your Community’s Quality of Life, call 800.365.2724.
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flora boards

“% ake your project presentations blos-
~ som by adding lush plants to the

» . picture. Greenery like palms, ficus,
philodendron, dracaena, bamboo, and ferns
brings life and color to renderings. “Tropicals
& more” by IMAGETECS offers a variety of
plants in various stages of growth, plus pots and
soil textures for completing the look. The $249
disk contains images of 135 plants that average
1,500 pixels in height and are formatted as
32-bit.tif files for either PC or Mac computers.
Design applications include 2-D or 3-D render-
ings, modeling and simulations, virtual reality,
or CAD visualization.—shelley d. hutchins
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Charlie Brown

mutation rumination

oes residential architecture have a future? Does any familiar el-
ement that we hold dear, in our cities, towns, and neighbor-
hoods? Not if you believe Mutations, a 720-page collection
of essays by Rem Koolhaas and others from Harvard’s Project
on the City studio.

Example: In “The American City: An Archival Probe,” Sanford Kwin-
ter and Daniela Fabricius rail against a landscape they call “Generica.”
Here, prisons and mobile homes are the two fastest-growing housing seg-
ments. They proliferate among chain-store boxes and highways. “Modern
development no longer fixes on single buildings,” they

write. “Design, it appears, at this scale at least, is dead.”
Mutations wraps such severe messages in a snappy
pop-art cover of banana-yellow vinyl with a mouse pad
glued on as a nameplate. It includes scores of photos,
from aerial images of Third World conurbations to Diane
Arbus—like portraits of alienated citizenry. There’s even
a CD of ambient noise recorded in cities around the world.

Mutations. Rem
Koolhaus and the
Harvard Project on
the City. 720 pp.
Barcelona: Actar.
2001. $45, flexi-

Charles Steck

b . D.A.P.
The book balances urban obituaries with at-times witty o nd D P
lemics delivered with the subtlety of a WTO d (SR
I CMON" | $00.338.BOOK.

strator’s placard. A Koolhaas essay puckishly explores the

architect’s role in the rapid growth of China’s Pearl River
Delta. The PRD hosts five cities with 12 million people that will triple
to 36 million by 2020. One city, Shenzen, has produced 900 new towers
in the past 10 years.

“There must be a mutant figure operating there,” writes Koolhaas. “In
this case, it is the Chinese architect.” Yet Koolhaas seems awed as he
calculates that Chinese architects are 10 times more productive than their
Western colleagues.

Ultimately, Mutations comes off like a reverse travel guide telling you
all about places to avoid. In a way, that’s the point. By focusing on the
worst design and planning the world offers, Mutations seeks to shock us
beyond the usual NIMBY concerns into seeking new solutions to prob-
lems we may not have considered.—m.l.
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residential architect design awards:
call for entries

deadline for requesting a binder: december 3, 2001
entry deadline: january 7, 2002

| Our annual residential architect
| Design Awards program honors
outstanding architecture in the
following categories: custom,
renovation, multifamily, afford-
able, production, and on the
boards. A project of the year is
selected from the winning built
entries and all winning projects
will be published in the May
2002 issue of residential archi-
tect. Left: the 2001 project of
the year, Poulsbo Place, by
MITHUN of Seattle. For more
Doug Scott information, see page 77.

aia honor
awards exhibit
august 9-september 7

the octagon, washington, d.c.

View the 30 winners of
the 2001 AIA Honor
Awards. Photographs of
the projects will be
accompanied by com-
ments from the jurors.
Right: the Rifkind resi-
dence, by Tod Williams, Billie Tsien & Associates,
New York, winner of the excellence in architecture
award. Call 202.638.3105 for museum hours.

defining modern european design
1880-1930

august 26-november 11
museum of fine arts, houston

s iR Lighting fixtures, furniture, and metal-

"" i i work are all part of this overview of
“ 2 Modern European design and its

| | influence on today’s architecture.
w | Shown here is a 1906 salon table by

Austrian-American architect and
designer Josef Urban. For exhibition information, call
713.639.7300 or visit www.mfah.org.

www.residentialarchitect.com

william price: from arts and
crafts to modern design
august 18—january 12, 2002

national building museum, washington, d.c.

This first major exhibition of Price’s
architecture features original drawings,
paintings, furniture, and historical film
footage tracing his career from 1883 to
1916. Price combined Arts and Crafts elements with
contemporary trends to create hotels, commercial
buildings, and such homes as the 1913 Beulah H.J.
Woolston House in Philadelphia (above). For further
details, visit www.nbm.org or call 202.272.2448.

aluminum by design
august 23—-november 4
montreal museum of fine arts

This exhibition explores
the use of aluminum in

| architecture from the

| 1850s until today.
Shown: a full-size repli-
| ca of the facade of the
Die Zeit Agency build-
ing designed by Otto
Wagner in Vienna, Aus-
| tria, in 1902. Go to

| www.mmfa.qc.ca or call
514.285.1600 for more
information.

continuing exhibits

Art of the Architect, through September 2, High
Museum of Art, Atlanta, 404.733.4444; Light
Screens: The Leaded Glass of Frank Lloyd Wright,
through September 2, American Craft Museum,

New York, 212.956.3535; Mies in Berlin, through
September 11, Museum of Modern Art, New York,
212.708.9400; Torolab, through September 25, Muse-
um Of Contemporary Art, San Diego, 619.234.1001;
Rooms with a View: Landscape and Wallpaper,
through October 14, Cooper-Hewitt National Design
Museum, New York, 212.849.8400; Revelatory
Landscapes, through October 14, San Francisco
Museum of Modern Art, 415.357.4000; A Century of
Design, Part IV: 1975-2000, through January 6,
Metropolitan Museum of Art, New York,
212.535.7710.
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Three new colors from elk

The Prestique Gallery Collection features timeless hues whose rich
appearance reflects the splendors of the natural world. These color
blends are the result of our collaboration with internationally
acclaimed artist Bart Forbes. You may recall seeing his distinctive
artwork in the pages of Time magazine and other widely circulated
publications. He is famous for his themed paintings and has designed
over 20 commemorative postage stamps for the US Postal Service—
including the "America the Beautiful" series, Mr. Forbes used his
artistic touch to help us create colors that are at once unique, yet
in harmony with their surroundings. Selections from the Prestique
Gallery Collection have a the Elk High Definition® look, a 40-year limited

warranty and 110 mph limited wind warranty*.
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Courtesy Disney

1mag1ne that

7 hen Michael Eisner was ap-

" pointed chairman of the Walt
Disney Company in 1984, he
qu1ckly became one of the most powerful
men in American business. And he
hitched architects to his star. Over 16
years, the showbiz wiz commissioned
more than 80 buildings from noted archi-
tects, for projects as diverse as quirky
hotels, fantasy theme parks, and a real-
time town. Last April, the National
Building Museum, in Washington, D.C.,
gave Disney and Eisner (left)
its annual Honor Award,
saluting Eisner for his “ongo-
ing commitment to excep-
tional architecture and urban
planning with a distinctively
American character.”

Eisner understood that
great architecture would add
value to the Disney real estate
empire. Yet even back in 1955, Walt Dis-
ney was sketching out his own spirited
ideas about how to build better towns by
managing scale, density, and sight lines.

Courtesy Disney
Disney’s futuristic Progress City, “an experi-
mental prototype community of tomorrow,”
was conceived in the 1960s but never built.

And while critics complain that Disney’s
buildings are more about romanticism
than real art, most agree that the company
has had an influence on urban design.
“There was an irony in the fact that Dis-
neyland, with its reassuring Main Street,
marked the beginning of a period when
identifiable communities were starting to
go by the wayside around Anaheim,” says
Martin Moeller, the National Building

Museum’s executive vice president.
“You’ll find some references to that ide-
alized townscape in the New Urbanist
communities designed since then.”

The Disney town of Celebration
certainly sparked an ongoing debate
about urban design issues. Whatever
the outcome, Moeller notes that the
founder’s original vision for community
living was as much about the future as
the past. “Walt Disney had a definite
interest in prototypical communities
with very slick Modernist sorts of
imagery going on—grand developments
with gleaming skyscrapers in the middle
that give a sense of center. He wasn’t in
the traditionalist camp exclusively, nor
in the Modernist camp exclusively.”

A half-century later, Eisner gets
the credit for providing first-rate
architects with the time and money
to influence that “architecture of the
imagination.” “A great building is a
world unto itself,” he said at the award
ceremony. “Architecture is all about
emotion.”—cheryl weber
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on target

hey re easy to build and maintain and relatively inex-
' pensive to buy, but factory-built houses have never
scored high in the glamour department. Until now.

As sales of prefab homes heat up and more archi-
tects lend their expertise to this corner of the market,
the units themselves are undergoing a metamorphosis.
Case in point: the Target 2000 home, designed by
Bloodgood Sharp Buster Architects and Planners of
Palantine, I11., for Auburn Hills, Mich.—based Champion
Enterprises. Part of the manufactured-home maker’s
Developer Series, the three-bedroom, 2,131-square-foot
Arts and Crafts bungalow features decorative ceilings,
French doors, an optional home office or library, an
optional side-entry garage, decks and porches, and

E
=

ample closets. The three-module home can be built for about half the cost of a site-built home. And,
like the other five new plans designed by BSB for Champion’s Developer Series, it can be constructed

at any Champion plant in the country and then shipped to a site for assembly.

“I’ve always thought that improving the design of manufactured housing is nothing but beneficial,”

Courtesy Champion Enterprises

The Target 2000
home takes 10 days
to build in one of
Champion’s plants
and about two
weeks to assemble

says Doug Buster, vice president of BSB. ““You can really create a beautiful product by working on on site.
manufactured as well as custom homes and sharing ideas in both realms.”—shelley d. hutchins

www.residentialarchitect.com
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FIREPLACE TO SUIT ANY PROJECT?

We thought so. When builders told us they wanted a complete
line of products in all venting styles, we listened. Then, we
re-thought our entire product line. Much more than just a

specialty supplier, Martin Fireplaces now offers the
competitively priced “core” products builders asked for. The
kind of safe, reliable and beautiful designs that help sell homes.
Direct Vent, B Vent, Vent Free, or Wood Burning—call
1.866.244.0744 for the one (of many) that's right for you.

Or visit us at www.martinfireplace.com.

BV3500 B Vent Fireplace
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on the boards /
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oulder, Colo.’s image as a haven for recycling, granola-
bar-eating nature lovers may be slightly exaggerated. But
its reputation for opposing urban sprawl isn’t. In a 1997 move
designed to encourage smart growth, the city changed its zoning
laws to promote residential development in its downtown commer-
cial districts. Local firms OZ Architecture and Deneuve Construc-
tion Services saw a major opportunity, and they teamed up to form
Silk Purse LLC, an urban infill development company.
Silk Purse’s first undertaking is Iron Flats, a mixed-use project on
a 1.9-acre downtown site. Its plan features 30,000 square feet of
housing and an equal amount of office space. Prices for the 27 hous-
ing units—a mix of loft condominiums, town homes, and live/work
residences—will run about $300 per square foot, except for the four
affordable condominiums required by the city. “College towns like
Boulder are perfect for this kind of thing,” says OZ principal Kelly
Davis, AIA. “You have people worried about the issue of suburban
sprawl, and lots of young, affluent buyers who want a city life-style.”
The context of Iron Flats’ rectangular site helped dictate the
placement of its buildings. It’s bordered on the north and west by

older, Victorian homes, on the south by condominiums, and on the

26 www.residentialarchitect.com

east by a public park. So OZ opted to place most of the residential
units on the northern and western edges, taking design cues from
the existing historic neighborhood. The firm saved the interior of
the site for residential parking spaces.

Six live/work residences sit in the middle of the parcel, and

they exhibit a more contemporary aesthetic than the traditional

L

Renderings courtesy OZ Architecture

town homes and condos. “The live/work units act as a stylistic
hinge between the residential and the commercial buildings,”
says Davis. The latter structures occupy the eastern end of the
site, with most of their parking contained in an underground
garage. Construction work on the first commercial building is
under way, and completion of the entire project is slated for

the summer of 2002.—meghan drueding
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perspective

save their breath

a few key changes can make your

28

by paula baker-laporte

# specialize in the design
= of healthy homes. I
 didn’t arrive at this spe-
cialty through a natural
propensity for the nitty-
gritty details of building
technology and chemistry.
No, like many architects,
my initial joy was as a
designer of space. Dealing
with the technical aspects
of buildings always seemed
to me a less interesting but
necessary adjunct to the art
of architecture.

an eye-opening
illness

My attitude changed
abruptly eight years ago
when I was diagnosed

with Multiple Chemical
Sensitivities. MCS is a con-
dition in which an individ-
ual develops a serious in-
tolerance for many com-
monly used airborne chemi-
cals, like the volatile organ-
ic compounds (VOCs)
contained in most paints
and stains, or the formalde-
hyde-based glues present in
some wood products.

I had heard about this ill-
ness before, but had had no
idea how many people it
affects. According to the
National Academy of Sci-
ences, 15 percent of the
population (and counting)
suffers from chemical sen-
sitivity. Allergies and child-

architecture easier to live with.

hood asthma, conditions
that are also caused or
exacerbated by poor indoor
air quality, are also on the
rise. As I learned more
about my own condition, T
realized how directly my
work as a residential archi-
tect can affect the health of
my clients.

For a chemically sensi-
tive person, living in a
chemical-free sanctuary is
one of the keys to recovery.
This process is complicat-
ed, time-consuming, and
case-specific. On the other

www.residentialarchitect.com

hand, creating homes with
good indoor air quality for
well individuals is not only
easy but also necessary to
prevent environmental ill-
ness from becoming more
widespread.

healthy products
Detailed specifications and
careful construction follow-
up are a must for a truly
healthy house. For every
toxic building product in
common use, a more
benign substitute exists. For
example, solvent-free, zero-

Photos: Laurie Dickson

By designing a place in the entry
of her own house for taking off
shoes, Baker-Laporte ensured that
no dirt or pesticides would be
tracked inside. In the kitchen, open
upper shelving of solid wood off-
sets the higher cost of formalde-
hyde-free lower cabinets.

VOC paints, finishing prod-
ucts, and cleaners are readi-
ly available and perform
just as well as their more
toxic counterparts. More
and more building-product
manufacturers are rising to
the demand for less toxic
alternatives—see such Web
sites as www.ecoproducts.
com, www.buildingforhealth.
com, and www.enviresource.
com for a sampling.

Not all healthy house
products are readily avail-
able for every application.

continued on page 30
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perspective

This house in New
Mexico by Baker-
Laporte contains a
structural frame of
poured Pumice-
crete, a nontoxic,
environmentally
benign mixture of
very porous volcanic
rock and concrete.

Formaldehyde-free cabi-
netry boxes, though impor-
tant for clients who can’t
tolerate formaldehyde off-
gassing, are a specialty item
that must be custom made
or special ordered. To les-
sen the load of harmful
chemicals in new construc-
tion to a meaningful degree,
one must be rigorous.

On my own projects, I
provide the contractor with
a complete product specifi-
cation list. The list includes
local sources when avail-
able and expected lead
times when products are
not readily available. I have
a pre-construction meeting
where I walk the contractor

“we have an ethical responsibility
to design homes that will

support our clients’ health.”

through the specifications,
and I create strict contrac-
tual agreements about sub-
stitution procedures. I make
myself available to the con-
tractor, his subcontractors,
and their workers. I have
signs posted on the build-
ing about special proce-
dures, and when working
with a new contractor who
is unfamiliar with my spec-
ifications, I show up often.

do the right thing
After several years spent
in the research and practical
application of healthy
building principals, I offer
the following conclusions:

e Current standard con-

Photo: Robert Laporte
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Lis| Dennis

struction methods and
materials are resulting

in buildings whose indoor
air quality is making a
growing segment of the
population sick.

* Healthy housing should
not be a specialty. It should
be the basic standard to
which we design and build.

¢ Information, technolo-
gies, and products now
exist to simply and effec-
tively produce healthier
indoor environments.

* As architects, we have
an ethical responsibility
to our clients to design
homes that will support
their health. ra

Paula Baker-Laporte,

AIA, is a principal of Baker-
Laporte & Associates, a
residential practice in
Santa Fe, N.M. She is
co-author of Prescriptions
for a Healthy House; a
second, expanded edition
was published by New
Society Press in 2001.
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healthy
house
resources

In addition to her own
book, Prescriptions

for a Healthy House

(New Society Press),
Paula Baker-Laporte
recommends the following
books and organizations
as resources for architects
interested in healthy
housing:

The EEBA Builder’s
Guides. Joe Lstiburek
and Betsy Pettit.

Energy & Environmental
Building Association
(www.eeba.org), 1999.

Healthy by Design
Revised: Building and
Remodeling Solutions for
Creating Healthy Homes.
David Rousseau and
James Wasley.

Hartley & Marks, 1999.

The Healthy House Book,
Fourth Edition. John
Bower. The Healthy
House Institute
(www.hhinst.com), 2000.

Green Seal,
www.greenseal.org.

International Institute for
Bau-biologie & Ecology,
www.bau-biologieusa.com.

National Coalition for
Alternatives to Pesticides,
541.344.5044.
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the big leagues

are you ready to develop your own projects?

32

by cheryl weber

rchitects and real
estate developers
we' @ have traditionally
formed an uneasy alliance.
That’s because they exist
on opposite ends of the dis-
ciplinary spectrum. One is
trained to take the aesthetic
high road; the other focuses
on the bottom line. Among
architects themselves, there
is a similar kind of schism—
between those who stake
their reputation on one-of-a-
kind, high-end design, and
those who run a more busi-
ness-oriented practice
designing homes for hun-
dreds of people at a time.

The trouble with both
approaches, of course, is
that they don’t make much
of an impact on the land-
scape at large. Custom-
designed homes are rare
in most residential towns
across America. And truly
innovative design too often
loses out to the economies
of scale imposed on pro-
duction builders.

There is a third camp,
though, of architects taking
the leap into speculative
real estate development.
They’re willing to risk more
financially so they can both
control their designs and
compound their profits.
Whether it’s investing in
one single-family home at a
time or a village of condo-

www.residentialarchitect.

miniums, they’re cleaning
up in their communities—
in more ways than one.

risky business
“Over the last several
decades, architects were
getting great advice from
attorneys and insurance
agents on how to avoid
risk. But then we started
making ourselves less valu-
able,” says Richard Kremer,
FAIA, of Louis & Henry
Group, a 60-year-old firm

com

in Louisville, Ky. “And if
you don’t take risks, there’s
not as much reward.”

His firm specializes in
institutional multifamily
projects such as senior
housing and college dormi-
tories. Seven years ago the
practice evolved to include
two separate divisions—
construction management
and real estate develop-
ment. “The idea is, we hire
ourselves to develop the
real estate, then hire our-

residential architect / august 2001

Ellen Weinstein

selves to design, and then
hire ourselves to build,”
Kremer says. The partners
took this more proactive
approach to capitalize on
the opportunities presented
by their longtime clients,
who often have outdated
facilities but lack the
expertise to find creative
financing on their own.
Typically, the Louis &
Henry Group will approach
such clients and offer to
continued on page 34
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put all the pieces together.

“It’s ingrained in archi-
tects to be creative problem
solvers but not problem
identifiers,” Kremer says.
“So many architects have
decades-long clients who
have facilities and land. The
client could put such-and-
such a building on that cor-
ner and make some money.
But architects don’t initiate
the project. It’s a different
mind-set seeing the oppor-
tunity and knowing how to’
do that, but it puts you in a
stronger position.”

That’s true even if you're
not the party initiating the
work. The same reality that
drew architects Brad Buchan-
an and John Yonushewski
into construction led them
to do development: It gets
them into the design con-
versation further upstream.
“Probably the single most
valuable thing we bring to
the table is our ability to
conceptualize and price
things early in the process,”
says Buchanan, ATA, Bu-
chanan Yonushewski Group,
Denver. “The old saying ‘If
you’re in the room, you’re
in the deal’ is true.”

Many of the firm’s cli-
ents treat it like a mutual
fund. They come with cash
or land that they don’t have
the experience to deal with.
BYG will act as the develop-
er either for a fee or for an
equity position, then serve
as the architect and builder.
“If we wanted to, we could
be successful just doing
development,” Buchanan
says. “But we love doing
architecture and construc-
tion. The development piece
feeds that machine, which

captains of crunch

r eal estate development may not be
rocket science, but it requires a
foolproof method for crunching num-
bers. Richard Kremer, FAIA, of Louis
& Henry Group in Louisville, Ky.,
swears by a little financial calculator
from Hewlett-Packard called the

12¢ rpn, which sells for $69 (avail-
able on the manufacturer’s Web site,
www.hewlett-packard.com). “It’s

one of the most valuable tools I’ve
found,” he says. ““You can calculate
mortgage payments and rates of
return. It’s taught me a lot.”

Both Kremer and Brad Buchanan,
AIA, of Buchanan Yonushewski Group,
Denver, use Excel to work up project
pro formas. While the documents vary
in complexity with each project, every
pro forma consists of the same basic
components, according to Buchanan:

. A buy category—what you’re

acquiring.

. A build category—the construc-

tion cost.

. Soft costs—these include such

items as interest, accounting fees,
attorney fees, and closing fees.

. Marketing—what you’ll pay to sell

the project, such as a brokerage
fee and marketing costs. A small
project may require only a $50
marketing brochure; a $25 million
project will require, say, a sales
party, a ground-breaking party, and
a slick brochure.

. Sell/profit—a calculation of the

square footage you’ll sell times the
cost per square foot. The profit
line amounts to line item 5 minus
items 1 through 4.—c.w.

is not as volatile and risky.”

Indeed, the biggest risk
factor is cash flow. It takes
months and sometimes
years of working without
compensation to get a proj-
ect entitled, or approved by
bankers, city hall, and citi-
zens’ groups. “Developers
take enormous risks,” notes
developer Joel Alstein of
the FAR Group, Cambridge,
Mass. “During the acquisi-
tion and financing phase,
you need to put together a
very comprehensive pack-
age to show financing insti-
tutions. Architects burn
through perhaps 60 percent
of their design budget dur-
ing this phase.”

And that’s just design
fees. Developers must pay
for other services such
as appraisals and traffic

www.residentialarchitect.com

and environmental studies.
They may have to dig deep
into their pockets to come
up with enough money
for construction and sched-
uling overruns. And then
there are marketing risks.
What if nobody rents the .
units? “Like in love, timing
1s everything,” Alstein says.
“You have to be at the right
place at the right time.”
‘When it comes to man-
aging design fees, however,
Kremer offers some conso-
lation. Developers often
ask architects to do essen-
tially the same thing, he
says—submit free schemat-
ics in hopes of getting the
commission. The advan-
tage of initiating your own
project, of course, is that
you’re not competing with
other architects. If you suc-

residential

ceed in packaging it, it’s
yours, and the pot is sweet-
ened with a developer’s fee
paid by the lender—usually
5 percent to 10 percent of
the construction budget.

design-side
economics
Next to the prospect of get-
ting a bigger piece of the
pie, the very idea of having
absolute design control is
too much for some archi-
tects to resist. “People
say, ‘I just want to spend
my time doing design,’”
Buchanan says. “But we
get control of the design
like they’ve never known.”
Kremer concurs. “In a
more conventional practice,
the architect is sort of in a
black hole. He doesn’t see
continued on page 36
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practice

“development is a freeing pro-
cess. if you have better control
of the finances, you have better

control of the design as well.”

36

the impact of his design on
the construction budget or
the development budget. So
knowing how to do develop-
ment is a freeing process. If
you have better control of
the finances, you have bet-
ter control of the design as
well.” He’s taught his 30-
some architects how to do
pro formas on Excel spread-
sheets, playing elements
of the design against other
itemized costs until a prof-
itable cash flow is achieved.
Buchanan believes that
the varied skills required
to practice a broader and
more integrative kind of
architecture appeals to his
45 employees, too. “If you

—richard kremer, faia

put them back into a normal
architectural firm they’d
probably shoot themselves,”
he says. “There’s so much
breadth in the questions they
come up against every day.

“Our mantra is to think
like the owner,” he adds.
“So be one. This is the
world the owner lives in—a
not-to-exceed, guaranteed-
price world. A lot of times
architects don’t get that.
It’s a different conversation
entirely than you’d have
with other clients.”

That approach gives the
firm more credibility with

other professionals and cit-
izens’ groups. Whereas
developers have a reputa-
tion for cutting corners to
reap bigger profits, when
an architecture firm is the
developer, the project’s
amenities and architectural
style are less likely to be
questioned. “We’ve gotten
a reputation in city council
and with the neighborhood
groups that when we’re
involved in a project, the
developer will do the right
thing,” Buchanan says.
“We make choices that
affect the bottom line
because we think it’s the
right thing to do. We’re
architects—we can’t help

ourselves.” For example,
the firm regularly chooses
not to max out allowable
density. It might match a
new building’s setback
with an adjacent building,
rather than taking advan-
tage of the minimum set-
back requirement. “We’ll
do that because it makes a
great project,” Buchanan
says, “and a great project
sells for more money.”
Working on a smaller
scale, Kevin Cavenaugh,
with the architecture firm
Fletcher Farr Ayotte, Port-
land, Ore., also revels in
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that artistic freedom. His
latest personal project con-
sists of a 54-foot by 100-
foot piece of land on which
he’s constructing five loft-
style apartments. “It was
incredibly liberating to cut
costs the way I wanted to,”
Cavenaugh says, “rather
than the way someone sit-
ting across the table from
me wanted to.” Integral

to his design concept is
$25,000 worth of exterior
artwork by local artists.

“A developer would never
do that,” he says.

taste test

Just as they design the
building and the financing,
architects doing develop-
ment have to design their
level of risk. Until you
learn the ropes, start with a
small number, giving little
and taking little. BYG is
now a $60-million-a-year
firm. But it began dabbling
in development back when
it was a small operation
struggling to keep its doors
open. The firm would con-
tract to purchase an empty
lot. In one day they’d draw
a conceptual design for a
spec house. Then they’d
put together a pro forma
and take the package to an
investor or bank. Throwing
in $5,000 or $10,000 of
their own earnest money,
the firm would set up a
limited liability company
with the investor, specify-
ing an equity share in the
deal while getting paid a
minimal fee during design
and construction—enough
to cover their costs. Nearly
all the financial gamble
was the investor’s. “Risk is

a quantifiable element that
can be managed,” Buchan-
an says. “There are ways
of setting up a taste test so
you don’t risk taking down
your financial world.”
That’s the case whether
you’re part of a large firm or
working alone. As the sole
proprietor of his company,
Gaver Nichols, AIA, Alex-
andria, Va., has snapped up
nearly a dozen houses—
mostly four-squares and
Sears bungalows—in his
Del Ray neighborhood and
resold them for a tidy
profit—more than he would
have made in custom de-
sign fees, he says. Before
that, he converted a Cam-
den, N.J., firechouse into
rental apartments. Along
the way, he picked up a
real estate license to lower
transaction costs and help
him understand financing
and contract language. But
he’s since dropped it. “Peo-
ple think you’re trying to
rip them off,” he says.
Starting out, Nichols
would partner financially
with friends or the builder.
That lowered his risk and
gave him the confidence
to manage other people’s
money. Now he’s targeting
empty buildings in his
neighborhood zoned for
multiple use and asking
private investors to fund the
development. To limit his
liability, he prefers to trade
some of his design and
development services for
ownership of one of the fin-
ished rental units. Nichols’
entrepreneurial arm gener-
ates a fair amount of infill
custom work, too. Over 13
continued on page 38
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years, he’s completed about
100 projects in his own
community, ranging from
porch additions and whole-
house renovations to cus-
tom homes.

bottom-line
management
Development is much more
oriented toward banking
and the bottom line than
architecture is. So archi-
tects aspiring to be devel-
opers should hone their
business skills. Even on the
lowest-risk ventures, it’s a
good idea to set up an LLC
on a per-project basis. That
legal model creates some
degree of insulation, ensur-
ing that any assets lost

remain attached to a partic-
ular project. Many archi-
tectural firms also legally
separate design and devel-
opment services. Like BYG
and its development entity,
BY Properties, Pappa-
george/Haymes, Chicago,
(profiled on page 44) is
structured as two distinct
firms—one handling archi-
tecture, the other develop-
ment. “And never shall
the two be mixed,” says
George Pappageorge, FAIA.
“The cash flow situations
are quite different. One
pays the other’s fees if it
needs them.”

One of the hazards of
being a developer, too, is
that your liabilities change.

As a custom architect, you
can get fired from a com-
mission without great
financial peril. But during
a speculative project, both
you and the client may own
the house or building.
“What if something hap-
pens to the buyer in the
middle of construction?”’
Pappageorge asks. “What
if they want to make the
house three times bigger, or
fail to make decisions in a
timely manner? Or what if
a purchaser files an action
that ties up your house in
court and you can’t sell it?
Every few years we learn
about more ideas to include
in the contract.” He also
recommends figuring out

ahead of time how you’ll
get out of a deal in case the
economy goes sour. Think
hard about all possible sce-
narios, even if they don’t
seem plausible, and plan
for them.

in the loop
The right connections are
key to success in this tricky
business. Finessing a deal
that will fly takes not just
Iuck and meticulous timing,
but a lot of research. The
canny architect will seek out
someone doing exactly what
she or he wants to do and
ask for guidance. Kevin
Cavenaugh got advice from
local developers whose work
continued on page 40
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he respected. He invited
them to lunch and grilled
them on such details as
what line items to include
in a pro forma.

Scope out attorneys
who specialize in drafting
development contracts. Get
to know real estate agents
and appraisers, who spend
their days digging for cur-
rent market information.
And bankers are an under-
valued source of informa-
tion. “Most people have
relationships with bankers
that are distant and fuzzy,”
Buchanan says. “But
they’re looking to create
opportunities and can give
you tremendous amounts
of information.”

There’s also the political
piece. “Few architects get
savvy about the political
process in the area they’re
developing,” Buchanan
says. “Get to know the
mayor, go to fund-raisers,
eat chicken dinners, and
introduce yourself to neigh-
borhood groups. They’re
powerful entities and are
fighting for the right thing.”
A lot of the firm’s business
is referred through those
neighborhood groups.
Someone will buy a piece
of land and ask the local

council whom to work with.

As chair of the Portland
AIA housing committee,
Cavenaugh organizes
monthly tours of cutting-

edge projects in the metro
area. He sees what others
are doing, asks what a proj-
ect cost per square foot to
build and how much it’s
renting for. “The knowl-
edge gave me a skeletal

pro forma to know I could
go forward on my own
project,” he says.

Indeed, whatever the
opportunity, make sure you
know more about the deal
than your real estate bro-
ker. “Check out trends hap-
pening in individual market
segments,” Pappageorge
advises. “You have to know
what you’re doing in terms
of targeting your market
and making sure you're
producing something that

will be absorbed quickly.”

For his part, Buchanan
revels in the thrill of the
game, which he plays as a
precisely calculated gam-
ble: “You’ll run it up the
flagpole sometimes and it
won’t work. Maybe the
third deal you put together
goes. But when it does, it’s
the most satisfying thing in
the world, because you
have created from nothing
this project that’s serving
the city you live in. It’s the
essence of being a master
builder. It’s what gets us up
in the morning.” 2

Cheryl Weber is a contribut-
ing writer in Severna

Park, Md.
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