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PROVIDING LEADERSHIP
FOR A BETTER BUILT
ENVIRONMENT.

Mark R. Johnson, FAIA, AIBD

Design professionals may be aware of
Habitat for Humanity® International and
its commitment to providing safe and
aftordable homes to communities across
the country. As a partner with Habitat for
Humanity, Whirlpool Corporation shares
in this commitment to help families in
need by inspiring hope and building lives

— one home at a time.

Millard Fuller, founder and president of
Habitat tor Humanity International
speaks about our shared vision this way,
“Every family deserves a simple, decent
place to live.” As a corporate sponsor, we

couldn’t agree more and are proud to

EVENTS OF INTEREST

AIA/CES EPIC Project
2004 Emerging Proft
Guest House/Studio Design Competition
Registration Deadline: October 1, 2004
Submission Deadline: October 18, 2004
For complete details visit:
EPIConnection.org

jonals

AIBD National Convention
July 28-August 1, 2004

Omni Shoreham Hotel
Washington, DC

Contact Bobbi Morgan at

bobbi@aibd.org or www.aibd.org

support such an important program in

helping to build a better environment

for us all.

Whirlpool demonstrates its partnership
with Habitat in a number of ways.
Each year, we support Habitat with

$5 million worth of appliances. That’s

a range and an ENERGY STAR®
qualified refrigerator for every Habitat
home built in North America.

More than 40,000 appliances have been
donated to Habitat since 1999 as part
of Whirlpool’s $25 million commitment
to the organization’s “More than
Houses” campaign, which will build
more than 100,000 new homes

by 2005.

Whirlpool employees get behind the
effort as well by donating their time and
labor skills. Thousands of our employees
have volunteered at local Habitat builds
in their communities across the country
and will continue to do so in the years

to come.

If you're in the Michigan area,
Whirlpool welcomes you to join us as
a volunteer for the June 2005 Jimmy
Carter Work Project in our hometown

of Benton Harbor.

Or get involved with Habitat for
Humanity in your own community.
Having worked on Habitat projects
myself, I can promise you it’s a rewarding
experience for all involved. For more
information on how you can participate
and a list of Habitat events in your area,

visit www.habitat.org.

Former President Jimmy Carter (center) at a neighborhood
groundbreaking ceremony in Americus, Geoygia.

As the International in their name
implies, Habitat has extended its reach
to Europe, and Whirlpool Corporation
is there too, providing the appliances to
assure those families in need, a decent
place to live. We're proud of our global
partnership with Habitat’s ministry of

compassion and outreach. Join us.

Mark R. Johnson, FAIA, AIBD
Manager, Architectural and Design Marketing
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Prompt quotes. Smart scheduling. On-time and complete delivery. Our reps watch the clock for you.
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“Every family deserves a
simple, decent place to live?’

Millard Fuller, Founder
Habitat for Humanity International®

Tﬁ'r Habitat for Humanity ©
International

Millions of Habitat for Humanity" volunteers and partners such as
Whirlpool Corporation are inspiring hope by building in partnership with
families in need to improve their quality of life.

As part of this partnership, Whirlpool Corporation donates a new range
and an ENERGY STAR" qualified refrigerator to every Habitat home built
in North America.

Because every family deserves a simple, Whll'lDO()l
decent place to live. 800-253-3977. o
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IMAGINE THE POSSIBILITIES!

Applications
To Satisfy Your
Design Requirements

STRONG-WALT®
SHEARWALL

Garage Portal, First Floor and
Now Second Floor Walls!

e |CBO ES PFC-5485
» INCREASED LATERAL RESISTANCE

e QUALITY-CONTROLLED
MANUFACTURING

e FLEXIBLE DESIGN OPTIONS
e EASY INSTALLATION

B H
Simpsaon Strong-Tie Company Inc. Visit our website:

800-999-5099 .
www.simpsonstrongwall.com

== The World's “No-Equal” Structural Connector Company
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Looking to take your architectural

designs in new directions? Discover
the almost endless assortment of
custom grille options that are
available from Weather Shield

Windows and Doors.

Thanks to Weather Shield's unique
FocusEngineeringTM process, we
provide a variety of options including
airspace grilles, perimeter grilles,
simulated divided lite (SDL) or true
divided lite (TDL) in a variety of
standard or custom patterns and
profiles. You can even specify TDL
muntin bars comprised of two

different wood species.

Compare that to the majority of
window and door companies

offering stick grilles that can easily

break, are difficult to maintain, and
are only available in one or two

profiles. Which would you prefer?

FocusEngineering is what makes
us different from everyone else
Don't settle for less. Call us today at

1-800-477-6808. Demand better.

Compromise nothing. Want more.

Want More
Circle no. 49

www.weathershield.com/RA

hield Mfg., Inc



o
2

LORING

UNCHARTED TERRITORY

IS ONE OF THE

i FOCUS + ENGINEERING = MORE

£ : % CUSTOM GRILLE CAPABILITIES = SIGNATURE DESIGN OPPORTUNITIES




E . 0

asy To Live With
It’s the little things that count - and no one knows that better
than the people at Reward Wall Systems. So, you may be surprised
to learn that our insulating concrete forms may not only deliver
the protection of steel-reinforced concrete walls, but they also eas-
ily accommodate the features that make your house livable - like
pictures, window coverings and towel racks — without any special
tools or training. So, you can quickly make a house a home.

Only Reward

Delivers the most complete line of ICF building
materials— and construction building code approvals
°
Ofters the industry’s only “drop-and-go”
ledge reinforcement system

Features a truly pre-assembled,
reversible ICF form

Find out more when you contact us at:

1-800-468-6344 ext. 1708

or visit us at www.rewardwalls.com

SREWARD

WaLL SYsTEMS
Build Different. Build Better.™

e
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JETSTREAM'

FIBER GLASS BLOWING INSULATION

Crews will blow through their
jobs at jet speed with new

Jet Stream Blowing Insulation
from Knauf. Engineered with
state-of-the-art technology,
this low-dust, high-performance
insulation takes installation

efficiency to new heights.

For more information on

Jet Stream, call Knauf Insulation
at (800) 825-4434 ext. 8300 or
you can visit our Web site at
www.KnaufUSA.com.

knauf

“This is my insulation”®
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New Prestique Grandé High Definition” with 8 1/4" exposure Standard exposure laminated shingles with 5 5/8" exposure.
— more than 40% bigger than standard exposure shingles.

WITH PRESTIQUE GRANDE, YOU CAN’T HELP BUT MAKE A BIG IMPRESSION ON YOUR CUSTOMERS.

A bigger size. Better performance. Faster installation. More sales for you. Prestique Grandé has got it all.
Described by the editor of a leading trade magazine as “nothing short of revolutionary,” Grandé is 40%
bigger than standard shingles. Its larger size enables contractors to install it more than 20% faster than standard
shingles. Plus, with the renowned Prestique High Definition look, Grandé adds a bold, dramatic depth and texture

to any roof. Prestique Grandé. It’s bigger, better, faster and more than you ever imagined.
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© 2004, Elk Premium Building Products, Inc. All rights reserved. All trademarks, ®, are registered trademarks. All
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The Premium Choice

www.elkcorp.com
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from the editor

object lesson

let’s shoot all the ugly houses.

by s. claire conroy

oll up your sleeves and
r take out your digital

cameras, I've got an
assignment for you. I want
you to proceed to your
nearest subdivision of new
homes, find the ugliest
house you can, and photo-
graph it. Then I want you to
do a little write-up explain-

ing why it’s ugly. Use plain,

straightforward language.
E-mail me the photo and
your short write-up by
August 15. Let’s see if we
can explain to each other
and the public why we
think mass-market housing
needs improvement. We’ve
got a problem, and I think
show and tell is the best
way to explain what’s
wrong.

An architectural photog-
rapher once called me up
and asked me to help her
out with a client. She had
taken some scouting shots
of a house for a spec
builder of luxury homes.
She’s a pro, accustomed to
shooting some of the best
design work in her area, so
she knew something was
amiss with the design of
this house—yet she couldn’t
articulate what was wrong.
Her builder/client wanted

her honest opinion about
whether the house was pub-
lishable. He was very proud
of it and wanted to see it in
a magazine. She didn’t
want to disappoint him, but
she knew it didn’t stand a
chance with the better
house publications. She
sent me the photos and
asked me to explain why
we would reject it.

The builder had certainly
spent some money pushing
all the hot buttons he
thought his prospective
buyer would want. The
house had a big open family
room/kitchen/eating area,
the latest greatest appli-
ances, soaring ceilings, a
grand staircase, Palladian
windows aplenty. It would
not look out of place in any
luxury subdivision in Amer-
ica. So, what was wrong
with it? Why was it not
deserving of media cover-
age? Because it was just
so darn homely. Not one pro-
portion was pleasing. Seek-
ing to impress, every element
was overblown. It was like
trying to read an e-mail
typed in all caps. A silent
scream ringing in the ears.

Beauty is not the only
quality that is subject to
the vagaries of a beholder.
What we perceive as ugly is

residential architect / june 2004

subjective too. The spec
builder thought he’d
designed a beautiful house;
he had certainly lavished
lots of care and money on
it. He saw its like all around
himy; it fit the current fash-
ion. It probably sold quick-
ly to someone who wanted
that many bedrooms in that
neighborhood. When we’re
surrounded by mediocre
design, we become inured
to it. Eventually, it doesn’t
look so bad to us anymore.
Our tolerance for pain
grows over time. For
instance, everyone in my
neighborhood has the same
blandly ugly Rubbermaid
garbage can from The
Home Depot. It holds a lot

Mark Robert Halper

of trash, it has wheels so
it’s easy to move, and it
stands up to the abuse of
our garbage collectors. Lots
of problems solved, but
the whole neighborhood is
homelier on trash day. Why
do we put up with this?
Send me your ugly hous-
es. Show me and tell me
what you think is wrong
with them. Let’s explain
why the emperor has no
clothes. ra

Comments? Call: 202.736.
3312; write: S. Claire
Conroy, residential architect,
One Thomas Circle, N.W.,
Suite 600, Washington, D.C.
20005; or e-mail:

cconroy @hanleywood.com.

www.residentialarchitect.com 11
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“CRANEBOARD
CHANGED MY MIND.

THEN | CHANGED
THE SPECS.

PRESIDENT, SHOWCASE HOMES

[ ED KRISTENSEN ]

“Our new Windsor community is located in New Albany, OH, one of
Columbus’s most prestigious suburbs. It’s a multi-year project, and | want
the first home to still look new when we build the last one. Fiber cement was
TR Double 7 specified, but | knew two or three years down
. \~ - the road, it just wouldn’t look as good.
Then | saw CraneBoard® Solid Core Siding®
CraneBoard more closely resembles wood
, than other products. It’s guaranteed maintenance-
> s free—for the life of the home. It’s solid. It’s stately. It
saves energy and deadens sound. In the end, it wasn’t me that convinced
New Albany’s tough architectural review board to agree to a spec change for

all of Windsor’s 368 homes. It was CraneBoard.” Circle no. 208

Nothing else is Solid Core.’ Nothing else is CraneBoard.

CRANEZI®\3]
SOLID CEQRE SYSTEM

@' A GranePlastics Company

Lo . :
Eo Made in America l Call 1-800-366- 8472 or visit us at www.cranesiding.com
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letters

keep those cards, letters, and e-mails coming.

high hopes
wanted to compliment
you for what I felt was a
fair and balanced report
" on the HOPE VI program
(“The Great Blight
Hope,” January/February
2004, page 62). The design
community is very support-
ive of HOPE VI efforts since
they result in very pleasing
images of well-detailed
houses and streetscapes.
We need to be reminded
that while the program
houses some people much
better, many, many others
end up displaced from their
homes as a result. As you
noted in the article, only 11
percent of former residents
of the redeveloped commu-
nities end up with the
opportunity to live in the
new HOPE VI community;
the rest end up elsewhere.
Compliments also to
Michael Pyatok for making
it a condition of taking on
a HOPE VI project in East
Oakland that there be a
one-to-one replacement
ratio as a result.

Jim Wentling
James Wentling / Architects
Philadelphia, Pa.

legacy builder
read with great interest
, the Torti/Gallas and
. Partners cover story in
~ the January/February
2004 issue (“Change of

Heart,” page 54). Having

residential architect / june 2004

architect|
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2 sense
of place

known John
Torti and Tom
Gallas for
many years, |
have great
respect for their abilities
and achievements and rec-
ognize the transformation
of the predecessor firm,
CHK Architects and Plan-
ners, to the completely
“New Urbanism” firm of
Torti/Gallas and Partners.
The transition, I feel,
was not quite as drastic
as the article suggests.
I believe that the South
Riding project, which won
a Progressive Architecture
Award in 1994, was started
before the transformation.
One is left with the impres-
sion that CHK was a lack-
luster firm content to churn
out mediocre “unimagina-
tive suburban subdivisions”
and aspired to nothing
more. The assertion that the
principals, Jack Cohen,
Lenny Haft, and my late
husband, Jack Kerxton,
knew they would “never be
esteemed in design circles”
is not true and is belied by
the fact that the firm won
numerous awards for resi-
dential and commercial
endeavors. It was a highly
respected firm both locally
and nationally, not one
noted for “creating sprawl.”
Two wonderful examples of
CHK non-residential projects
are the Transpotomac Canal
Center in Alexandria, Va.,

and the Arlington
Courthouse Plaza,

e , Arlington, Va.

Jack Kerxton
was extremely
proud of the firm and those
who made the firm what it
was. He strove for recogni-
tion and was sufficiently
inspired to hire Tom Gallas
in 1985 and to name John
Torti as his successor in
1993. He mentored both
men and took great pride in
their achievements. It would
be wrong and misleading to
associate his legacy with
“suburban sprawl.”

Cookie Kerxton
Chevy Chase, Md.

working costs
enjoyed reading your
issue on start-up firms
.~ (November/ December
| 2003). A close reading
" of the feature article
(“Start-Ups,” page 45) indi-
cates to me that all the
firms shared these charac-
teristics: They were all very
talented designers; they
were all very happy to be
working for themselves; and
they were all underpaid.
Revenues ranged from
$33,333 per person (the
“year two” firm) to $86,000
per person (the “year three”
firm). Those of us in the
business—I have had my
two-person firm for the past
28 years, with a history of
revenues exceeding the

ones listed in this article—
know that gross revenue
tells only half the story. It
costs money to operate a
business —particularly an
architectural business. Rent,
utilities, health insurance,
and errors and omission
insurance (if you can get it)
are just some of the costs
that must be paid monthly
(regardless of how talented
you are). And what about
retirement? Where will the
money come from? When
these costs are totaled, you
arrive at a “cost multiplier,”
the true cost of doing busi-
ness. Assuming a cost multi-
plier of two, actual revenue
is reduced by 50 percent.
That means that the “year
two” firm is generating only
$16,666 per person, while
the most profitable firm gen-
erates $43,000 per person (a
more respectable amount
assuming you are working
only 40 hours per week).
What'’s the problem?
Architectural schools do not
teach anything about how to
start and operate a business.
Without this valuable infor-
mation, such young and
talented firms as these will
continue to struggle to stay
in business, and our profes-
sion will be the worse for it.

A. Richard Glance,

AIA, AICP

Glance & Assoc., Inc,
Architecture + Planning
Pittsburgh, Pa.

www.residentialarchitect.com
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home front

tips and trends from the world of residential design

modern oasis

hile earning his architecture degree

at Columbia University, Jay

Reynolds, AIA, also took some
courses in real estate development. Those classes are
coming in handy now, as he immerses himself in 2801
South Palm Canyon, an on-the-boards community of 16
single-family detached houses in Palm Springs, Calif.
Reynolds’ Los Angeles—based firm, OJMR Architects,
is developing the project in conjunction with L.A’s
Symphony Development, as well as providing design

services for the Modernist project. “I’m interested in

the mid-century Mod-
ernism of Palm Springs

and have gotten to know

the market there,” he

says. “We’ve done

enough research in the

area to see that people

really wanted this type of

Renderings courtesy OJMR Architects .
y architecture.”

group of both weekenders and full-time Palm Springs
residents, drawn by Modern architecture and views of
the nearby San Jacinto Mountains. The project’s 2.2-
acre site backs up to Palm Canyon, another view-
friendly asset. A simple materials palette of plaster
exteriors, sealed and polished concrete floors, metal
windows, exposed concrete block interior walls, and
walnut cabinetry will keep the homes in tune with their
streamlined elevations. And natural cooling techniques,
such as deep roof overhangs and cross-ventilation,
should temper air-conditioning costs. “I designed a
home for my mother in the area, and the concrete
floors really do help cool her house,” Reynolds says.
When the desert heat gets hard to take, each house-
hold can jump into its own 8-by-15-foot plunge pool.
2801 South Palm Canyon is slated for completion in
early 2005, and its 1,700- to 2,600-square-foot homes
will be priced from the $400,000s. However, Reynolds

hasn’t gotten over the development bug yet: He and

_ Symphony are now looking into three more infill proj-
The unadorned designs for 2801 South Palm

Canyon by OJMR Architects tap into Paim

Springs’ rich history of Modern residences. Reynolds and Sym-

ects in Palm Springs, this time in the mixed-use vein.

phony envision a buyer —meghan drueding

18 www.residentialarchitect.com residential architect / june 2004



Models courtesy OJMR Architects
“when the desert heat

eets hard to take, each
household can jump into its

own 8-bv-15 plunge pool.”

residential architect / june 2004

everyday objects

ome November, Isamu

Noguchi’s interior design

work will have a new arena
for study and appreciation. The
newly renovated Isamu Noguchi
Garden Museum in Queens, N.Y.,
is planning a gallery specifically
for the artist’s decorative arts
work, which derived great beauty
from everyday household objects.
Drawing from the permanent col-
lection and loans, the space will
host a series of rotating installa-
tions of Noguchi’s furniture and
other interior objects and settings.
For more information, go to
www.noguchi.org or call
718.204.7088.—meghan drueding

Photo by Kevin Noble, courtesy The Noguchi Museum, New York, N.Y.

A planned interiors gallery at the Noguchi Museum will
showcase the artist’s sculptural designs for home and
office furnishings. Custom and vintage versions of his
famous Akari, above, will appear periodically.

I l Irff

pour relations

isitors to Washington, D.C.’s

National Building Museum are

invited to see through solid slabs
of concrete—no X-ray vision required.
Three versions of new translucent concrete
will be unveiled (along with other more
typical formulations) in the museum’s
exhibition “Liquid Stone: New Architec-
ture in Concrete.” A favorite material
among forward-thinking architects, con-
crete is the most common building material
around the world. “Architects who like to
experiment with form and space love it,”
says curator G. Martin Moeller Jr.

Thirty built and on-the-boards projects
are divided into three categories: structure,
surface, and sculptural form. In the structure
category, Longitudinal House(s), designed

Courtesy VJAA Tim Griffith

for twin brothers by Minneapolis-based
VIJAA, consists of two vacation houses
joined by a single ribbon of concrete serv-
ing as floor, ceiling, or wall (above left). In
the surface section is San Francisco-based
Jim Jennings Architecture’s Visiting
Artists house (above, right), with poured-
in-place concrete walls etched by artist
David Rabinowitch then ground down and
polished. Sculptural pieces showcase the
work of such architects as Pugh Scarpa,
Steven Holl, Richard Meier, and Estuio
Sancho-Mederidejos. Says Moeller, “Sculp-
tural is the largest category, because it gets
at the heart of what the material can do.”
“Liquid Stone” runs from June 19 through
Jan. 23. For more details, call 202.272.2448
or visit www.nbm.org. —shelley d. hutchins

www.residentialarchitect.com 19
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home front
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unbuilt architecture
design awards 2004
deadline: july 12

boston society of architects

Unbuilt architectural designs of any
project type—from theoretical to client-
sponsored—may be submitted by any
architect, student, or educator anywhere
in the world. Certificates and/or cash
prizes may be awarded. Shown is one
of the 2003 winners: “Zipcar Dispenser”
by Moskow Architects, Boston. For
additional information call 617.951.1433, ext. 232, or
visit www.architects.org/design_awards_programs/.

Courtesy Moskow Architects

big & green: toward sustainable
architecture in the 21st century
june l-september 12

chicago architecture foundation

Models and drawings of major projects around
the world demonstrate that large-scale architecture
can be environmentally responsible, healthful, and
stylish. Featured buildings, including the pictured
Esplanade apartments by Moshe Safdie and Associates,
Somerville, Mass., address such issues as renewable
resources, efficient energy sources, natural light and air,
and green construction practices. Call 312.922.8687 or
visit www.architecture.org for additional details.

—

margaret bourke-white:
the photography

of design

june 5—october 10

the wolfsonian at florida international
university, miami

This exhibit explores the early
work of Margaret Bourke-White
and follows her path to becoming
one of the best-known female pho-
tographers. Trained in Modernist composition,
Bourke-White focused on the raw aesthetic of
American industry through its buildings, machines,
and icons. The photographs (and a companion book)
illustrate her grasp of Modern design and her talent for
conveying its drama. The 1930 image of the Chrysler
Building, “Gargoyle Outside Bourke-White’s Studio,”
(shown) is a case in point. For gallery hours call
305.531.1001 or go to www.wolfsonian.org.

Courtesy Estate
Margaret Bourke-White
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faster, cheaper, newer, more:
revolutions of 1848

june 4—january 9

smithsonian’s cooper hewitt national design
museum, new york

Artifacts from the United States and abroad
are arranged in ways that highlight the
rapid technological, social, and political
changes that occurred around 1848.
Drawings, prints, furniture, decorative arts,
wall coverings, textiles, and more are on display as
examples of this critical time during the Industrial
Revolution. Shown is an 1870 armchair by Thonet
Brothers in Austria, one of the first examples of bent
beech wood techniques. Call 212.849.8400 or see
www.cooperhewitt.org for museum information.

Matt Flynn

architect’s tea and coffee towers
june S-august 15
cranbrook art museum, bloomfield hills, mich.

The Italian design house Alessi
commissioned 20 innovative archi-
tects from the United States,
Europe, Japan, Hong Kong, and
Australia to design tea and coffee
sets. The pieces address topical
issues in architecture, such as digi-
tal design, experimental materials,
and the changing ways in which
people interact with their domestic environments.
Participating architects and firms include Will Alsop,
Massimilliano Fukas, Future Systems, Zaha Hadid
(whose prototype is shown), Tom Kovac, and Dezso
Ekler. To learn more, call 248.645.3323 or visit
www.cranbrook.edu.

Max Protetch Gallery/
Cranbrook Art Museum

ruhlmann: genius of art deco
june 8—september 5
the metropolitan museum of art, new york

Emile-Jacques Ruhlman employed sumptuous materi-
als, refined designs, and impeccable craftsmanship to
create the glamorous furnishings that are the focus of
this comprehensive exhibition. Ruhlmann’s style epito-
mizes the age of 1920s French Art Deco through a wide
range of decorative arts from furniture to lighting, and
ceramics to textiles. Call 212.535.7710 for exhibition
information or go to www.metmuseum.org.

residential architect / june 2004



LAST MINUTE DETAILS

Circle no. 367

THE CORNERSTONE OF EVERY GREAT KITCHEN
Available at better plumbing wholesalers and decorative plumbing showrooms
800.451.5782 . www.blancoamerica.com

Stainless Steel Sinks - Silgranit® Sinks - Kitchen Faucets - Bar Sinks & Faucets - Custom Sink Accessories




home front

22

calendar

art deco paris
june 8—september 5
the metropolitan museum of art, new york

This companion exhibition to Ruhlmann: Genius of
Art Deco provides a broader context for high-style
Parisian design in the 1920s. Outstanding works from
Ruhlmann’s collaborators and competitors such as Siie
et Mare furniture, Georges Fouquet jewelry, metalwork
by Edgar Brandt, and Jean Dunand lacquer will be on
display. Call 212.535.7710 for more information or go
to www.metmuseum.org.

isamu noguchi: sculptural design
june 12—october 4
noguchi museum,
long island city,
new york

Following a nearly
three-year renova-
tion, the Noguchi
Museum re-opens
with an exhibition
containing more than 100 works by artist Isamu Noguchi.
Starting out as a sculptor, Noguchi enjoyed a varied
career that included collaborations with architects
Gordon Bunshaft and Louis Kahn, designing furniture
for Herman Miller and Knoll, creating stage sets for
Martha Graham and Merce Cunningham, and producing
landscape architecture in Tokyo, Paris, Detroit, Miami,
and for the Lever House in New York. To visit the muse-
um, call 718.545.8842 or check out www.noguchi.org.

ot

Courtesy Noguchi Museum

dan peterman:_
plastic economics
june 26-september 12

mca chicago

Chicago-based artist Dan
Peterman seeks to reveal
how people interact with
both the natural and built
environments. This sur-
vey of works highlights
Peterman’s ideas about

Chuck Seen  recycling systems and
recycled materials, including this 2004 piece, “Proposed
Bike Shed,” which Peterman created for the exhibit.
Call 312.280.2660 to get museum hours, or visit
www.mcachicago.org.

www.residentialarchitect.com

ronan and erwan
bouroullec

june 27—october 18
museum of contemporary
art, los angeles

These 20-something
French designers have
received international
recognition for their brac-
ingly Modern furniture,

products, and interiors.

This exhibition documents many of the 20 selected
works in site-specific installations. Shown is Cabane,
2001, an interior setting executed in wood, felt,
plastic, and metal. For additional details, call
213.626.6222 or see www.moca.org.

reinvention 2004
december 6-8

los angeles
‘o . . | What’s next for the
Remventlon % American single-family
Ty T— =~ house? residential archi-
tect’s first symposium
gathers industry leaders to brainstorm, develop, and
plan the livable, lovable house of the future. Seminars
will address issues of sustainability, notable ideas of
the past, and cutting-edge ideas of the present. A
design charrette will bring together the best thinking
to generate The Next American House prototype.
Special Bonus Event: The newly formed Congress
of Residential Architects, an organization of specialists
in single-family residential architecture launches its
first forum on The State of Residential Architecture
immediately following Reinvention 2004. For registra-
tion call 888.584.5665, fax 202.624.1766, or e-mail
reinvention2004 @hanleywood.com.

nleyAwood

ha

continuing exhibits
Envisioning Architecture: Drawings from The
Museum of Modern Art, through June 27, National
Building Museum, Washington, D.C., 202.272.2448;
Archigram, through July 4, Design Museum, London,
011.44.870.833.9955; Right at Home, through January
17, Smithsonian American Art Museum’s Renwick
Gallery, Washington, D.C., 202.357.2700; Yves Béhar
Fuseproject, through October 3, San Francisco
Museum of Modern Art, 415.357.4000.

—shelley d. hutchins
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shades of green

here’s more than one way to be
green, as the winners of two recent
awards programs show. The AIA/
Committee on the Environment’s
2004 Top Ten Green Projects include
The Solaire, a high-end apartment

building in Manhattan by Cesar Pelli

& Associates Architects, and Factor

10 House, an affordable single-family
dwelling in Chicago by EHDD Archi-
tecture. The 293-unit Solaire features

Doug Snower Photography

the latest in green applications, including Two projects tied for first place in the

blackwater recycling and photovoltaic “Places to Live” category: a strawbale
panels. Factor 10 House’s solar chimney home in Vermont by LineSync Archi-
and vegetated roof demonstrate a more tecture and a renovated convent
low-tech sustainability. outside Pittsburgh, Pa., by Perkins
The Northeast ~ Eastman Architects. “The building
Green Building needed to be gutted, but it had beautiful

Awards, adminis-  hardwood floors from the 1930s,” says

tered by the Laura Nettleton, project architect for the
Northeast Sus- convent. “The thought of sending that to
tainable Energy a landfill was intolerable, so we picked it

Association, also  up and put it back down.”

reveal diverse While Perkins Eastman reused existing

green approaches.  materials, LineSync took the Vermont

Denmarsh Photography

24 www.residentialarchitect.com

Sustainable design
award winners (clock-
wise, from top) in New
York City, Boston,
Vermont, Pittsburgh,
and Chicago vary
widely in their green
methodology.

Greg Premru Photography

Joseph Cincotta/LineSync Architecture

house in a live/work direction. Designing
into the project full-time workplaces for
both owners eliminated gas-consuming
commutes. The honorable mention in the
same category, Linden Street Housing in
Somerville, Mass., by Mostue & Associ-
ates Architects, used prefabricated building

parts to reduce waste.—meghan drueding

residential architect / june 2004
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The Morgan Collection offers JELD-WEN reliability at every turn, from the engineered cores that offer dimensional
stability, to the ten handsome wood species, finished to polished perfection. To learn more about our premium

hardwood interior doors with an industry-leading five-year warranty, visit www.jeld-wen.com/interiorhardwoods.
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on the boards / transportation transformation

t its peak, the now-defunct 1925 Subway Termi-

nal Building in downtown Los Angeles accom-
modated 65,000 commuters and office workers. After its
closure in 1955, it became a Social Security Administration
office and then, in 1970, a Veterans Administration clinic. In
recent years, the 500,000-square-foot “Los Angeles Cultural
Historic Monument #177” has languished with only a few
remaining office tenants. But, happily, the complex will soon

be teeming with life again. Los Angeles—based

AC Martin Partners has been tapped by developer

Forest City Enterprises to revitalize and convert

the 12-story building into 277 luxury apartments.

Metro 417, as the project is

called, is not your typical urban

loft project, says CEO Christopher among them marble

Martin, FAIA. “It’s a higher class of and granite kitchens

adaptive reuse than what the market and baths, hardwood

is seeing.” Designed by Thomas P. floors, and glass tiles.

Cox Architects of Orange County, Unit types will com-

Calif., the modern interiors will prise studios, one- and 053::;‘;3 f:: l::;;:sc ',','ﬁ;?,‘;"f,f,‘,'g,"y’
have walls and room divisions, a two-bedroom apartments, and three two-story penthouse

‘ departure from the current vogue for apartments with large balconies. A garden designed by
e I
AC Martin Partners will restore the exteri-

ors of L.A’s Subway Terminal Buildin: . : . ' .
and modernize the ?nten’or with wood? units will also have high-end finishes, continued on page 28

granite, and marble apartments.

free-flowing, undefined spaces. The Mia Lehrer Associates will top one of the towers, and AC

26 www.residentialarchitect.com residential architect / june 2004
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spaces had suffered some insensitive and expedient changes over

on the boards / transportation transformation continued from page 26

Martin will design a new health club and media center.
The building, designed by Shultze and Weaver Architects,
“ha§ an ‘E’ shape for ventilation,” says Martin, “which makes it

\

perfect for seamless adapting into apartments.” Although interior

the years, the architects were able to resuscitate many of the

original oak interior doors and marble from former public bath-

28

rooms. Fortunately, the Italian

Renaissance—inspired exterior was

in excellent shape, needing only

minor cleaning of its granite and

terra-cotta facing. When all is

done, says Martin, “the guts of the

building will be a modern apart-
ment, but the exterior will be a

historic structure.”

Martin is no stranger to such

Renderings: Doug Jamieson courtesy AC Martin Partners

transformations. In fact, he was Despite ill-advised

“remuddlings,”

the main lobby
remains largely
intact with mosaic
tile panels, marble
walls, and poly-
chromed plaster

instrumental in developing the
city’s 1999 Adaptive Reuse Ordinance, which helped make

possible the conversion of office buildings to residential units.

| coffers.
The Subway Building is a poster child for the program, he
says. “It represents a sea change in housing for California. That
|- B i
. ) Courtesy Security Pacific Collection/
is, high-density inner-city urban living.”— nigel f. maynard Los Angeles Public Library
www.residentialarchitect.com residential architect / june 2004
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With Auralast™ wood, the beauty of JELD-WEN® wood windows and patio doors simply lasts longer. AuraLast wood is solid
western pine which has virtually 100 percent penetration of the active preservative ingredients. So it's protected from wood decay,
water absorption and termite infestation all the way to the core. Our windows and patio doors with AuralLast wood are also
supported by a superior 20-year warranty. To learn more, please call 1-866-447-7582 or visit www.jeld-wen.com/auralast_ra.
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THE IWP® AURORA™ COLLECTION | Every IWP Aurora custom composite door is designed to emulate real wood doors (minus the fresh forest
scent). These doors look and feel like wood, yet they offer low-maintenance performance that genuine wood just can’t match. In fact, IWP
Aurora doors are engineered to withstand harsh weather and extreme temperatures for years. These benefits, as well as a host of
designs and options, are sure to enhance any home. To learn more about reliable JELD-WEN® doors, visit www.jeld-wen.com/auroradoors2.

Shown: IWP Aurora A1202 in Knotty Alder Woodgrain with a Bordeaux Speakeasy Grille; Inset, IWP Aurora A252 in Mahogany Woodgrain.
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perspective

esherick’s

insights

what a bay area architect learned from her mentor, joseph esherick.

by cathy schwabe, aia

arly in my archi-

tectural life, while

working at the San
Francisco firm Esherick
Homsey Dodge & Davis
Architecture, I was
assigned to a series of
house projects with Joseph
Esherick, FAIA. I was
acquainted with Joe from
architecture school at the
University of California,
Berkeley, and had spoken
with him a few times in the
office after being employed
by the firm, but I didn’t
know him well.

Working with him on
many projects over the
years that followed, and
thus being directly exposed
to his thinking about
design and buildings, was
an incredible, life-shaping
experience for me. It was
also an exercise in self-
education. Like the best
teacher-architects, he was a
rich resource, waiting to be
tapped for information and
wisdom.

My first house with Joe,
curiously enough, also
ended up being one of my
last while at EHDD. Design
work on the Genn house
began when I was still an
intern architect. Construc-
tion was completed almost
10 years later, after a
many-year break. Comple-
tion happened not long

june 2004

before Joe died, in 1998, at
a time when I was begin-
ning to think seriously of
starting my own firm. I
learned much during those
years working with Joe,
and those lessons both
inform and guide me as |
shape my own practice.

Photos: David Wakely

arts and
architecture

The Genn house was the
result of a genuine collabo-
ration between architect
and client that brought out
the creative best in each.
Nancy Genn is a painter.
She used her paintbrush as

Joseph Esherick taught
the author the impor-
tance of a home’s
livability, not just its
looks. She collaborated
with him on this house
for Nancy and Tom
Genn while working at
EHDD Architecture in
San Francisco.

a way to interact with us
during the design process.
Meetings would begin with
her vibrant, light-infused,
watercolor responses to
architectural ideas generat-
ed on yellow trace in previ-
ous meetings. Her images
continued on page 34
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JELD-WEN | Our exclusive WEN-LOCK

VINYL WINDOWS, | automatic locking
WEN-LOCK™ | system is available on

all JELD-WEN Vinyl slider and single-hung win-
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were both reactive—a
playback of what she
thought was being pro-
posed—and generative, as
colors and patterns began
to make their way into the
design. Nancy’s respect for
the architectural process
and for the architects was
like the respect one artist
would optimally have for
another: You can like or
not like the work, but you
don’t tell the artist how

to do it.

This particular architect-
client interaction exempli-
fied Joe’s method, which
was a deliberate and itera-
tive one that was based on
a belief that the best houses
are designed with the client
at the architect’s shoulder.
Joe brought much to the
process. He knew how to
understand and achieve a
fit with the site as well as
a philosophical fit with the
client’s ideas and program.
And he had an eclectic,
artistic sensibility and spir-
it. These qualities were cou-
pled with a commonsense
attitude toward building
that was best expressed in
his oft-quoted statement/
question, “How would a
farmer do it?”

process into
practice

From the start, the Genn
house was to be a vacation
house, located on a north-
facing slope looking
toward Tomales Bay in
Inverness, Calif. Nancy
envisioned a place similar
to a house she had sum-
mered in as a child in Los

- -

‘E:I‘
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Courtesy Cathy Schwabe Architecture

“Like the best teacher-architects,

he was a rich resource, waiting

to be tapped for information

and wisdom.”

Gatos, Calif.—two build-
ings connected and separat-
ed by an outdoor terrace
room. Standing on the site,
Joe imagined a long, thin,
barn-like form. Over time

a simple rectangular house
emerged—two wings flank-
ing a partially covered out-
door room under a common
gable roof. A row of free-
standing concrete columns
lines the gravel garden to
the south. The rectangular
form is broken at intervals
by projecting bays that
extend rooms and activities
toward the site or views
beyond.

Nancy’s paintings hang
on the walls, her tile murals
are integrated into bath-
room walls and floors, and
her sculpture is built into
the house. Interestingly, the
common quality she and
Joe share in their work—

www.residentialarchitect.com

light—was never specifical-
ly discussed. It simply
emerged. Skylight, door,
and window details, per-
fected over the years by
the firm, bring materials
together in a clean, careful
manner with an eye toward
long use and minimizing
shadow. These items are
located carefully to allow
light to wash adjacent sur-
faces and expose people

to the passing of the day,
as well as to mark the tran-
sition from inside to out
simply. Walking through
the house is like walking
through a three-dimensional
painting of subtly changing
light.

continuing
education

Many architects worked
with Joe over the years.
Each of us took away

residential architect / june 2004

something different from
that experience. I think his
legacy is not only his built
work but also the ways in
which his methods and
ideas have been adopted,
personalized, and perpetu-
ated by the architects who
worked with him.

The ones that have
especially influenced me
range from using light as
a medium to letting the site
inspire and suggest a fit.
Of equal importance is the
“dialogue drawing” method
at which Joe excelled.
Through careful listening
and questioning, the archi-
tect sketches in front of the
client, keeping both sides
part of the process—on the
same team. As the partici-
pants propose ideas, the
drawing is reshaped. In this
way the design gradually
emerges on paper.

But the lesson that
carries most personal reso-
nance for me is the one
that a good house is not an
architectural statement but
a backdrop and framework
for the lives within it. In a
good house, the sense of
place is strong, the connec-
tion and fit with the site is
obvious, and the overall
feeling is one of harmony
and simplicity. The order-
ing principles are such that
you can understand and
imagine living in the house
from the first moment you
see it. ra

Cathy Schwabe, AlIA, is the
principal of Cathy Schwabe
Architecture in Oakland,
Calif.



When we design a faucet, we make
sure it’s in good company.

Introducing the Delta® Michael Graves Collection. We’ve joined with one of the most
influential names in architecture and product design to create our latest coordinated
suite. Michael Graves’ refreshing style is everywhere, from whimsical kitchen gadgetry
to grand architecture. And now, Delta has collaborated with him to offer a collection
that moves effortlessly from kitchen to bath. You’ll find exciting innovations like
kitchen faucets with the first built-in pivoting aerator and integrated bath features
from light fixtures to soap dishes. To see what happens when two leading names in the
home move in together, visit www.deltafaucet.com or call 1-800-345-DELTA (3358).
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* Let’s face it... Your customers want more choices for their homes - even when choos-
ing a roof. That’s why more and more builders, architects, remodelers and contrac-
tors are recommending LAST-TIME® Metal Roofs by Custom-Bilt Metals. With one
of the largest selections of metal roofing in the U.S., LAST-TIME® offers more choic-
es in materials like aluminum, copper and stone-coated steel... More choices in
styles like standing seam, shingles, shakes and tiles... <TOM
More choices in finishes including the energy efficient . —
ULTRA-Cool™... Even a choice of gutter systems and
downspouts that coordinate with the roof.

HELPING MAKE PRODUCTS BETTER™

Call: 1-800-826-7813 Satisfying your customers is vital to your TETA

or visit our Web site at: business. Now it’s easier than ever with LAST-TIME'...
www.custombiltmetals.com LAST-TIME®. Call today for more information. It’s All in the Name
ULTRA-Cool™ is a trademark of BASF Corporation Circle no. 88

ULTRA-Cool"” Standing Seam > Steel & Copper Shingles > Aluminum Shakes > Gutter Systems
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You really should
get more fiber.
(Fiber cement siding, that is.)

WeatherBoards" FiberCement Siding. - f'j_'f_'"_:'f'_"":' =

Make your choice of fiber cement siding the best-looking,

finest-performing product there is: CertainTeed WeatherBoards

FiberCement Siding. It stands up to freeze-thaw cycles,

won't rot, has a Class 1(A) Fire Rating and carries a 50-year
limited warranty. Learn more. Call 800-233-8990, code 106,
or visit www.certainteed.com/wb106.
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Give your customers a permanent backyard vacation.

Install low-maintenance TimberTech” Decks and send your customers to relaxation. Build beautiful decks — free
from the headaches of staining and sealing to keep customers happy and get referrals.

To become an Elite Contractor or for more information, visit www.timbertech.com or call 1-800-307-7780.

@ﬁmbeﬂé Ch

LessWork. More L

New TwinFinish Tongue-And-Groove 5/4 Plank 2x6 Plank Ornamental Railing System
5/4 Plank Plank
Colors available: TimberTech Cedar, Grey and Redwood. Railing also available in new TimberTech Whitesand.

Circle no. 230
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relationship building

contractors are human beings, too. mostly.

by cheryl weber

B t’s that time of year
again—peak season for
home building—and that
means the sound of back-

hoes, band saws, and the

barely audible shuffling

of blueprints. It’s a time

when an architect’s sense

of orderliness meets the
uncertainties of construc-
tion, when the masters of
the thin blue line team up
with the masters of the
material underworld, and
the dream of a custom
home inches closer to reality.

All across the country,

builders and architects are

longing for that quality
that’s next to godliness,
and almost as difficult to
achieve: a clean set of
drawings and a cleanly exe-
cuted design, respectively.
On construction sites
today, the traditional battle
between architects and con-
tractors is largely over if
not forgotten. Veteran team
members have gotten the
dance down. They learn

from each other, giving a

little here and a little there

to get the job done. Still, a

complicated set of tensions

will always exist, rooted in
real differences of outlook
and interests.

Builder Andrew Gold-
stein, of Thoughtforms in

Acton, Mass., sees those

residential architect / june 2004

S

potential conflicts all the
time. Watching “The Fog of
War” prompted him to put
the tension in philosophical
terms. “In the movie, [for-
mer defense secretary]
Robert McNamara talks

about the idea of really try-
ing to see things from the
opposite side’s perspective
and understand what they’re
after,” says Goldstein,
whose company started

out as a design-build firm

Brian Stauffer

but now just builds. “The
same thing has to happen
in a building project. It’s
basic stuff, but people don’t
do it.”
Goldstein’s founding
continued on page 40

www.residentialarchitect.com 39



practice

40

partner, an architect who is
no longer with the firm,
taught him to view building
projects through an archi-
tect’s lens. That means tak-
ing time to understand the
subtleties of the design
intent, building not only to
plan but making sure, on a
Modern house for example,
that a roofline or doorway
lines up with another archi-
tectural element the way the
architect envisioned. The
discipline of respecting the
other point of view works
both ways, of course.
Whether it’s because of
time constraints or because
there are issues the architect
wants to resolve during
construction, sketchy plans
are a potential point of frus-
tration for builders. “As
long as builders are asking
the right questions early

in the process, they’re
usually flexible,” Goldstein
says. “But if it’s late in the
game and there’s a time

“good contracts
make good
relationships. ...
you write a
rigorous contract,
and hopefully
you’ll never

have to look at

it again.”

—david hacin

deadline and things get
designed without consulting
the builder, it becomes
problematic.”

Some years ago, curiosity
about the building point of
view led Vetter Denk Archi-
tects, Milwaukee, to con-
struct a half dozen of its
own designs. Partners John
Vetter and Kelly Denk want-
ed to experiment with the
idea of making a house ver-
sus “predetermining it,” as
Kelly Denk, AIA, puts it.
Doing construction was an
eye-opener. They saw how
difficult it was to keep a
project on schedule when
working with people who
aren’t on staff. It was a chal-
lenge to get the subcontrac-
tors there on time, get them
to do it right the first time,
and come back when there
was a problem. Now, “we
have a pretty good idea of
how buildings get built, at
least in this part of the coun-
try,” Denk says. “It’s made
us better designers as well.”

a good fit
If tackling architecture with
a table saw helped Vetter
and Denk think like con-
tractors, it also taught them
to hire contractors who
think like they do. Builders
should be eager to do some
of the things they see in
your portfolio, Denk says,
and be motivated to expand
their expertise and add to
their own portfolio—similar
reasons that architects take
a job. If a client doesn’t
already have a contractor
in tow, the firm suggests
several that the client can
continued on page 44
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you’'re fired!

etween a builder and an architect, there are
very few construction problems that can’t be
solved—unless the problem is'the builder.
Several years ago; Alexandria, Va., architect
Bob Gurney, AIA, and his client were at their
wits’end when, six months into construction, the house
hadn’t been framed up. Over the next three months, the
builder kept promising to put more manpower on the
job, but work proceeded so slowly that Gurney and his
client lost faith and fired him. Later they found out that
the builder’s partner had left the company, taking the
staff with him. “No matter how much homework you do
on 2 builder,” Gurney says, “you can still get burned.”
What’s the proper way to fire a contractor for breach
of contract? The termination letter must address the con-
tract agreement, says attorney David Pfeffer, LePatner &
Associates, New York City. The owner needs to show
that the builder has repeatedly failed to provide skilled
workers, make payments to subs, or meet any of the
other conditions spelled out in the contract. (Article 14.2
of the AIA’s General Conditions of the Contract for
Construction lists typical performance requirements.)
Second, the owner must have a letter from the archi-
tect verifying the problems. “Often, this is overlooked,”
Pfeffer says. “The owner will write the termination letter,
and when the claim comes up down the road, the con-
tractor may say it was never certified by the architect.
By that time, getting the architect involved again may be
a real problem.”
Just as important, before giving a contractor notice,
devise a game plan to make sure the project can be
completed:

* Find a replacement contractor who is ready to go.

« Take stock of funds, especially if the job is nearly
finished, to make sure there’s enough cash to complete
it with another builder. That’s usually what the retainer
is for, Pfeffer says.

* Secure the construction documents and materials
from the contractor. Often, the contractor is holding
onto everything in a job trailer. Or he may have a load
of stone in a storage facility that’s been paid for. Come
up with a plan for retrieving CAD disks, if the contrac-
tor has the only copies, or asking for the stone to be

continued on page 44
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the most of your
2| editorial

Receiving editorial coverage is like money in the
bank...when you cost-effectively capitalize on your
exposure. RMS can show you how to expand the positive
impact of your press in Residential Architect through
mass distribution of Reprints, Eprints, and NXTprints.

The uses for Reprints, Eprints, and NXTprints are endless:
Trade Show Collateral - Seminars - eNewsletters

Weh Content - Media Kits - Direct Mail - PR Tools
Recruiting - Sales Force Handouts

For more information call:
Rms "I used to cringe when | heard, "screened porch.” Keeping bugs out
800.290-546 ﬂ - Ext. 100 was their only redeeming feature. But Screen Tight™ took screen  Porch Screening
REPRINT or email: porches to a new level, making them a positive design element — e

a clear view from the inside, and a pleasing appearance outside."

For a FREE SAMPLE of Screen Tight™ call 1-800-768-7325.
USS. Patent #4899797 Or visit www.screentight.com © 2004 SeenTigh

" SERVICES info@reprinthuyer.com

www.reprintbuyer.com
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“Escape to Reality”

Imagine a gas direct vent fireplace that looks
like it was installed by a mason.

We did.

No black louvers, no metal surround, nothing
to suggest it was manufactured. Only you and
your mason will know the difference, and
your secret is safe with us.

The Escape by Heat-N-Glo:
4 N€EwW

in the
fireplace world.

Circle no. 261
1-888-427-3973 » www.heatnglo.com or www.fireplaces.com
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MEDITERRANEAN AVE.

RENT $2.
With 1 House $ 10.
With 2 Houses 30.
With 3 Houses 90.
With 4 Houses 160.

With HOTEL $250.
Mortgage Value $30.
Houses cost $50. each
Hotels, $50. plus 4 houses
If & player owns ALL the Lots of any Color-Group, the

rent is Doubled on Unimproved Lots In that group.
©1935 Hasbro, Inc.

We now make windows for homes no matter what street they’re on. Small projects to large.
Production housing to high-end estates. Modest budgets to no expenses spared. Andersen now offers
a wide range of products to help you design projects as you envision them. Andersen® architectural
windows and doors and KML by Andersen™ entranceways offer handcrafted elegance. For custom




With 1 Hous
With 2
With 2

With 4 F

sizes in a traditional style, we've created 400 Series Woodwright® double-hung windows. And with
our portfolio of 200 Series products, you can fill an entire house with Andersen quality at an

uncommon value. Which makes Andersen ideal for any project, no matter what street it's on.

Visit andersenwindows.com/designers LONG LIVE THE HOME® Andersen | E"!

WINDOWS*DOORS
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Enter for
a chance

to win
$25,000 in
Andersen
products.

LONG LIVE THE HOME'
Andersen. pAyz

WINDOWS «DOORS Pl

No purchase necessary. Void where prohibited. Odds
of winning based on number of eligible entries received
Sweepstakes ends December 31, 2004. For complete
official rules, which govern the sweepstakes, visit
andersenwindows.com/designers. Sweepstakes open to
legal residents of the 50 United States and Washington,
D.C, age 21 or older, who are Architects, Builders or
Remodelers as defined in the official rules

4042. ©2004 Andersen Corporation. All rights reserved
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interview to see if there’s

a good chemistry. And
although most contractors
know how to build, not all
are so good at keeping track
of paperwork. “Many of our
clients are entrepreneurs,
and they want to make sure
their money is being man-
aged correctly,” Denk says.
“If they commit to this
builder, how do they know
they’re getting the best
value for their money?”

To assure competitive
pricing down to the subcon-
tractor level, Vetter Denk
requires its general contrac-
tors to have an open-book
management system and
to get several bids per trade.
Clients can see the drywall
bids and their percent of
markup. The architects also
seek out builders who are
sticklers for communica-
tion, whether returning
phone calls and e-mail or
leaving a detailed paper
trail. “A lot of work in this
area does get done very
casually,” Denk says. “That
only works when things
are going well. It’s when
they aren’t that things get
ugly.” And when something
goes wrong it invariably
reflects on the architect.
Denk recalls the otherwise
successful project that
ended on a sour note
because the contractor
forgot to bill for change
orders until the very end.

David Hacin, Hacin
& Associates, Boston, is
always happy to recom-
mend builders to owners,
but he makes sure they
understand that the contract
is between them and the

Jrom page 40

delivered to the site.

* Advise the owner to protect against contractor
counter-claims by keeping project photos and correspon-
dence from the design team. And for every payment
made during construction, make sure lien waivers are
signed not only by the contractor, but by subs as well.
“Without that, an owner can’t be sure subs are being
paid,” Pfeffer says. “The owner and architect have to
look at the numbers and figure out how to protect the
project financially. If an owner thinks he wants to termi-
nate the contract in the next month, deny payment for
work that is defective. You certainly don’t want the con-
tractor to be overpaid at that point.”—c.w.

builder. He wants them to
feel confident in the con-
tractor rather than taking
his recommendation at

face value. Hacin also
encourages his clients to
read between the lines on
references from past clients.
Even a glowing account can
inadvertently convey a
contractor’s weaknesses.
“Someone might say, “We
loved working with Joe.’

“if it’s late in the
game and there’s
a time deadline
and things get
designed without
consulting the
builder; it becomes

problematic.”

—andrew goldstein

It didn’t matter that the
project was late because
he was so terrific,” Hacin
says. Clients should find
out how many jobs the
builder is working on at a
given time and how the
projects are managed—does
he have experienced job
captains on the site daily,
or is he splitting his time
between jobs in three dif-
ferent communities?
Builders also must be
willing to negotiate con-
tracts. Often, the contracts
builders use don’t follow a
format architects are famil-
iar with, so they need to be
reviewed by an attorney.
They may be vague, omit-
ting penalties for being late
or missing budget numbers.
“Once a house is torn up
and the builder says,
‘Whoops, I forgot about X,
you’re not in a good position
to negotiate unless you’ve
got a good contract,” Hacin
says. “Good contracts make
good relationships and keep
continued on page 46
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everyone honest. You write
a rigorous contract, and
hopefully you’ll never have
to look at it again. It’s only
when you don’t write a
good contract that you find
yourself looking at it.”
Clients are fairly
resourceful about finding a
builder through friends and
neighbors, but often they
spend less time selecting a
builder than they do the
architect. Yet no matter how
good the plans are, like the
telephone game, the pro-
ject’s layers can get lost in
translation. Conversely, an
experienced contractor can
deliver a project that’s bet-
ter than what’s on paper.
When it came time to build
17 tightly spaced row
homes in downtown San

Diego, for example, Kevin
deFreitas, AIA, hired a con-
tractor who’d installed
“miles and miles” of the
concrete tilt-up wall panels
he was using for the first
time. Working as a team,
the two of them caught
glitches before they turned
into problems and ended
up with a better project
than what was drawn.

“I am thoughtful about

my interactions with subs,”
deFreitas says. “We made
a number of changes; they
were very willing to do it
because they felt like they
were part of the process,
and fairly compensated.
Once the process gets
adversarial, it’s very
difficult to recuperate
from that.”

“i am thoughtful
about my interac-
tions with subs. ...
once the process
gets adversarial,
it’s very difficult
to recuperate
from that.”

—kevin defreitas, aia

DeFreitas learned the
value of building bridges
with contractors early in
his career. His first job
was doing drafting for a

production housing firm. As
a junior designer drawing
up mechanical ducts, he
rarely went out to the job-
site, and the lines were
abstract to him. On one par-
ticular project, he remem-
bers, the developer had a
fractious relationship with
the contractor. “One day the
contractor called us out in
front of the client and
looked at me like, hey,
monkey boy, how are you
going to get this duct
through this big beam?”
deFreitas says. “I had five
minutes to figure it out, but
he had already worked it
out in his head. Contractors
can make you look incredi-
bly bad in front of the
client. It was a significant
continued on page 48

SoftPlan Architectural Design Software is
the building industry's leading residential
CAD software package. SoftPlan is ideal
for builders, remodelers, architects, and
designers looking to decrease drawing and
revision time while increasing accuracy
and productivity. Get your FREE demo
today and learn about the one tool that
will improve the way you build tomorrow!
QuickLy AND EAsiLy CREATE:
Floor Plans - Elevations - Cross Sections
- Framing Diagrams - Material Lists - 3D
Renderings - DWG Drawings - & More!

3D Rendering By:
- Marcus Bell & Associates

: Industry Leading Residential Design Software! §

FOR A FREE
DEMO CD
OR LIVE
DEMO

CALL
800-248-0164

VISIT
www.softplan.com

PCBC - Booth # 2027
San Francisco, CA - June 16-18, 2004

Version 12

ARCHITECTURAL DESIGN SOFTWARE
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We'll change the way you think about

Insulation

Rising energy costs. Noise pollution.
Allergies, asthma, and mold.

Architects and Design Professionals today face problems that weren’t even issues
when conventional insulation products were developed. It's reassuring to know
that Icynene® is a superior insulation system that protects buildings like no other
insulation can.

When sprayed into walls, ceilings, floors and basements, Icynene® softly expands
to form a protective barrier. Harmful outside air —including pollutants and noise —
stays out. Healthy inside air stays in, ensuring a Healthier, Quieter, More Energy
Efficient® structure.

Leading Green Building projects such as Bob Vila's dotCOM dreamHOME,

The New American Home® 2003 & 2005, American Lung Association's "Health Houses"
and award-winning "Green Home" for cutting edge design have all selected Icynene®
as the insulation of choice because of its superior air barrier properties. There are
many foam insulations on the market, but only Icynene®'s advanced formulation
and proven performance gives Design Professionals a competitive advantage, while
offering homeowners a lifetime of energy savings, enhanced soundproofing and a
healthier indoor living environment.

There is no substitute for Icynene®. It is the superior insulation for today’s homes.

& YN,
& N

@ The Icynene Insulation System’

& Healthier, Quieter, More Energy Efficient®

ion

For more information about The Icynene Insulation System?®,
please visit Icynene.com or call 1-800-758-7325

For superior insulated
residential buildings,
specify The lcynene
Insulation System”

* It's environmentally
friendly — non-toxic,
formaldehyde free, and
100% water-blown.

* Helps prevent
condensation related
mold and mildew.
Proven not to be a
food source for mold.

* Adds value to the
buildings you design

by reducing energy costs
by up to 50%, enhancing
sound proofing and
improving air quality.

* Effectively insulates
all types of wood or
steel construction.

* Simplifies the job of
insulating complicated
designs and framing
details.

* Call us for a FREE
copy of The Icynene
Architect’s Tool Kit.

A valuable design
resource for the project
team (1-800-758-7325)

Icynene is proud to be
an AlA Continuing
Education Provider.
Visit lcynene.com

for more

information

about our

CEU program.
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Elegant Homes
Feature AZEK Style

Dominick Tringali Architects,
Inc., an architectural and
design firm in Bloomfield
Hills, MI, designs multi-
million dollar homes up to

30,000 square feet. Every
design is different and
longevity is of the utmost
importance for homes of
this scale. “To keep main-
tenance at a minimum
and achieve the unique
trim elements, we selected
AZEK for fascia, soffits, rake
moulding, arches and all
the trim details on the
exterior,” says Tringali. “We
were even able to do
some bending of the AZEK
under the turret”. For
these upscale Michigan
homes, Tringali finds AZEK
aesthetically pleasing, easier
to install than wood, and
with long term durability - just
what the homeowners want!
Have You Been Inspired by AZEK?
Do you have an AZEK project to
share? We'd love to hear about it!
Email us at info@azek.com and

include photos! Your project just
might end up as an AZEK Inspiration!

AZEK

TRIMBOARDS

www.azek.com ¢ (877) ASK-AZEK
(877) 275-2935

© 2004 Vycom Corporation, Moosic, PA
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moment for me in terms
of how things get done in
the field.”

taming the
budget

Denk agrees that the best
projects are those in which
the builder and architect
come in as equals. The firm
encourages both client and
contractor to be present

at design meetings, when
window and structural sys-
tems are being established.
“The contractor brings a lot
to the table: I've used that
window system; the win-
dows went in great, but the
service was bad, so we’ll
never use them again,” Denk
says. “That will probably
influence our design.” Such
input builds respect and
trust. And when the project
goes out to bid, the builder
is not only familiar with the
design intent but also with
the budget expectations.

Of course, some collabo-
rations aren’t so seamless.
Three times in the past
year, contractors who had
been on board with Lees-
burg, Va., architect Randall
Mars during design devel-
opment submitted a final
bid that was 75 percent
higher than the budget they
were all working toward.
“One contractor did it
twice,” Mars says. “The
biggest thing is that clients
lose confidence in us. My
clients had great difficulty
with our position, so we
won’t use that company to
estimate anything else.”

Those problems do
occur, admits Andrew
Goldstein. What happens,

“you can have

a 40 percent
difference in

the cost of
certain materials
between the
estimate and the
time the project
gets under way.”

—andrew goldstein

he says, is that all the
forces are working to make
the job more expensive.
Builders give their best
guess based on the devel-
oping design, but invariably
materials and details
become more complex on
the final drawings. By the
time a project has pro-
gressed to a full set of
plans, most of them have
to be value engineered.
“Most people in con-
struction underestimate
what things are going to
cost; they want to be opti-
mistic based on the last job
they did,” Goldstein says.
“But until you really get it
out to bid, you don’t know
what things will cost.
Sometimes prices escalate
dramatically, as they’re
doing now on steel. You
can have a 40 percent dif-
ference in the cost of cer-
tain materials between the
estimate and the time the
project gets under way.”

field of dreams
As the Chinese steel indus-
try has increased its metal
consumption, resulting in
U.S. shortages, spiking
prices have caused Vetter
Denk Architects to go back
and figure out substitutions
for steel during construc-
tion. Because circumstances
can change as a house is
going up, a lot of problems
are alleviated by good con-
struction oversight, Denk
says. Recently, for example,
a pipe froze and burst in a
house that had just been
completed, destroying some
of the interior. Everyone
gathered at the house to
determine why it had
occurred and who should
take responsibility. “When
the contractor has regular
jobsite meetings and min-
utes, such issues are more
easily addressed,” he says.
“This whole business-like
approach could be stronger
in a lot of companies.”
Platinum Homes, Scotts-
dale, Ariz., uses a whole
constellation of manage-
ment systems to keep i