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Stedman Naturised Flooring as used in the Hotel Sinton, Cincinnati, Ohksio

Every Important Quality in this Remarkable Flooring
Does Its Part in Holding Upkeep Costs

TYPICAL STEDMAN
FLOOR INSTALLATIONS

BANKS
Bankers Trust Co., N. Y.
First National Bank, Detroit, Mich.
Federal Reserve Bank, Philadclphia, Pa.
Columbia Trust Co., New York City

BUSINESS OFFICES
McKim, Mead & White, New York City
8. W. 8trauss, Phil-delg:h, Pa.

Stetson 8hoe Company, So.
CHURCHES

Central Presbyterian Church, N. Y. City
8t. Gregory's Church, Philadelphia, Pa.
8t. Paul's Church, Cambridge, Mass.

CLUBS
Chicago Athletic Club, Chicago, Ill.
Grosse Point Country Club, Detroit, Mi h.
Knollwood Country Club, Elmsford, N. Y.
Union League Club, N. Y. City

HOSPITALS

Boston Lying-In Hospital, Boston, Mas:.
Cleveland City Hospital, Cleveland, Ohio
Fifth Avenue Hospital, New York City
Mt. 8inai Hospital, Cleveland, Ohio
Royal Victoria Hospital, Montreal, Canada

HOTELS
Astor Hotel, New York City
Biltmore Hotel, Providence, R. I.
Sinton Hotel, Cincinnati, O.

OFFICE BUILDINGS
American Tel. & Tel.,, New York City
General Motors, Detroit, Mich.
Metropolitan Life, New York City

RESIDENCES
Many of the most exclusive in the country

S8CHOOLS AND COLLEGES
U. 8. Government School, Quincy, Mass.
Bristol High School, Bristol, Conn.
STORES
B. Altman & Co., N. Y. City
Wm. Filene's. Boston. Mass.
Vogue Hat Co., N. Y. City

Weymouth, Mass.
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to an Absolute Minimum

Its rich, dignified appearance is excellent. It looks like costly tile or marble. At
a reasonable first cost, it gives the economy of lasting beauty.

It will not dent or crack—even under the weight of heavy coin trucks in the
largest banks.

It is silent—and resilient—restful both to the body and the nerves.
It won’t stain; and is exceedingly difficult to soil and easy to clean.
It is highly sanitary.

Of adamantean durability on every count, it costs practically nothing for years
of upkeep.

Stedman Naturized Flooring is real rubber, reinforced with millions of minute
web-like cotton fibres, subjected during vulcanization to terrific hydraulic pressure.
Made in marble, granite and tapestry effects—in tiles, square and rectangular, in
long runners—browns, reds, grays, black—in all the formal splendor of a classic
floor, or in an intimate blend of cozy warm mixtures in Nature’s own colorings.

Write us hotw you might use a floor that looks like Marble— feels like Velvet—wears like
Irom, and we will send a free sample and booklet giving just the information you meed

STEDMAN PRODUCTS COMPANY

Manufacturers of Reinforced Rubber Flooring, Sanitary Base, Wainscoting, Walls,
Rugs, Table Tops, Shower Bath Mats, and other reinforced rubber surfacings
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DIRECT BRANCHES
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is our belief that Corbin Locks and Builders’ Hardware
re commonly regarded by bank officials and bank archi-
ects throughout the country as the standard of maximum
security and convenience.
If this were not so, the Corbin mark of Good Hardware could
not be found in so many of the fine banking offices and buildings
of this country. Good buildings deserve good hardware.
P. & F.CORBIN &5 Eoxnecricon
The American Hardware Corporation, Successor
NEW YORK CHICAGO PHILADELPHIA
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What M. Barber says is not only sensible but true, and
should receive the serious consideration

of the profession

Dear Mg. Forses: I am sending you herewith below
a memorandum covering the idea I expressed to you
the other day in regard to the present situation and
my feeling of its possibility of ultimate good.

It seems to me that we have never yet arrived at
a consensus of opinion in this country as to what
should constitute American scale. We are gradually
getting nearer to an understanding in this matter.
This is a good time to study scale thoroughly. Also
I have always believed that we have used too many
styles in inspiration and too many different kinds of
materials in the same composition. The American
tendency to require a symphony orchestra to play
‘“Yes, We Have No Bananas,’’ seems an unnecessary
waste of ammunition. We are forever killing mos-
quitoes with sledge-hammers. What we need is
more poise and a more accurate knowledge of the
fitness of things. I am referring, of course, to mat-
ters by and large, and am not unmindful or unap-
preciative of the many exceptions to the rule that
exist, and that we should be justly proud of and
thankful for.

I am not at all sure that the present high cost of
labor, taken together with the impossibility of ob-
taining anything like the usual range in choice of
building materials, cannot be made to work a real
progress rather than a hindrance in current archi-
tectural design. The inordinate difficulties and costs
we are now experiencing in building construction
to-day may, it seems to me, in the end prove to be a
blessing in disguise. The discouraging cloud may
have a silver lining. It cannot be denied that our
practice and methods of design and the increasing
number of seemingly necessary practical require-
ments have been growing in complexity and mean-
ingless elaboration to a point where carelessness and
extravagance and over-indulgence has begun to show
itself quite plainly in the quality and character of
much of our city building. Easy sailing often leads
far afield of reason. Many of our more recent
buildings, both exteriorly and interiorly, are over-
wrought and over-elaborated to a point of boredom
with meaningless ornament and unnecessarily com-
plicated forms. In a detached building with the
possibility of adequate and contributing setting and
‘‘entourage,’’ it may be justifiable to key up design
with broken and picturesque masses and rich detail.
As an isolated unit it can be made to count for all
its worth. But in city architecture, where the sep-
arate building becomes merely a unit in the mass of
its abutting and surrounding neighbors, restraint and
common sense and simplicity can and should be
practised far more than it has. If architects at
this time will use their genius and ingenuity toward
the production of simple and direct use of fewer
motifs and a logical choice of fewer materials, and
will concern themselves more with the question of
well proportioned lines and masses of composition,

‘good and a quieting influence may result that will

help to soothe acceptably our already over-compli-
cated and intricate architectural expression. The
war and the years following it have proven pretty
thoroughly that in many instances that which from
habit we had come to feel were essentials and neces-
sities were in reality nothing of the sort, and a re-
sulting healthy elimination has already done much
to simplify in part our lives and our tastes. Let us
put our architecture through the same sieve in this
present situation and see if we cannot strain out
much of the nonsense that has crept in to clutter it,
making it unserious, undesirable, unattractive, un-
dignified, and cheap. .

Yours very truly,

DoNN BARBER.
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To the Profession:

When I sold “Architecture,” which I owned and
edited for seventeen years, I had then no thought of re-
turning to the publishing business. In fact I agreed not
to for five years. This was in 1917. Last spring I was
invited to an architects’ luncheon and during lunch was
requested to return and give the profession an architec-
tural monthly that would reflect the best work being
produced in America irrespective whether it were a small
house or a monumental building. I made a survey of the
field and finally decided to do so.

I am going to make THE ARCHITECT typographically
perfect and every page of value and interest to my sub-
scribers.

I am going to gather photographs and drawings of
the best current work, whether previously published or
not, from which a Board of Architects will select twenty-
four to thirty subjects of value for each issue. In this
way useless material will be discarded and considerable
expense and time saved the profession.

I am going to improve the advertising pages so that
the advertiser will tell his story in the language of the
architect, and get full value for his investment.

I am going to make the reading matter and editorial
comment most interesting and present it in such a way
that it will be eagerly sought and read.

I am going to have perspectives and drawings on the
opposite side of the reading pages. In every issue will
appear one of Mr. McQuade’s double-page details. On
the front cover will be a reproduction of a Piranesi en-
graving, changed monthly.

I want your co-operation and support.

A. HOLLAND FORBES.
October 1, 1923.
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Editorial Comment

Dip vou HAPPEN to notice the large and ever-in-
creasing number of architects on the golf links dur-
ing the past few months? And did you realize that
it was in inverse ratio to the number of bricks laid
per diem by the union bricklayers? Preposterous
though it seems, such was indubitably the fact. As
more and more owners put off the fateful day of
building until that time when the bricklayer would
condescend to lay six hundred bricks a day, so did
the architects’ bills for lost balls mount up.

THE BrRICKLAYERS and the plasterers seem to be get-
ting as much publicity these days as Mussolini or
Babe Ruth. And they deserve it. When one in-
quires as to which is the most exclusive club in New
York, without hesitation the answer invariably is,
“‘The Bricklayers’ Union.”’” It is true that members
of certain clubs like the Union, the Racquet, or the
Knickerbocker, the moment they hear the doctor say
““I congratulate you, it’s a boy!’’ rush right over to
their club and propose the youth for membership
upon his arrival at the age of twenty-one. But these
same clubs take in as members those who are not
sons of members. The bricklayers do not, which im-
mediately puts them in a class all by themselves.

Bur po the bricklayers’ sons want to be bricklayers?
They do not. They want to belong to the moneyed
classes—the bankers, the jewelers, the architects.

AT THAT, some of the bricklayers have a keen sense
of the fitness of things. On a building at Madison
Avenue and Forty-first Street, New York, a brick-
layer worked for some weeks with a high hat on. He
attracted almost as much attention as if he had been
a human fly, walking at ease among the rustication
of the facade.

AND oTHER unions have original ideas, too. When
the little steam-locomotives were abolished on the
Manhattan Elevated Lines in New York two decades
or so ago, the engineers, being automatically thrown
out of their jobs, decided to become hoisting engi-
neers. And a hoisting engineer must be a licensed
engineer, although practically all hoists are now run
by electric motor. But these hoisting engineers are
getting old and will soon die off, thus making the
maximum height of new buildings in New York City
one story!

WHEN onNE considers bricklaying and plastering,
things are not much better than they were twenty

centuries or so ago. That is, the methods are about
as cumbersome. Consider for a moment the differ-
ence between printing a newspaper and plastering
a room. The great presses do everything except
read the paper. The languid plasterer carefully ap-
plies his three coats by hand, leaning over to mix
up the plaster and wasting a lot of the owners’ ma-
terial by letting it fall from the ceiling onto his
head.

AND A short time ago a newspaper-reading farmer
figured out that if he wanted his front parlor replas-
tered by a New York plasterer, he would have to go
out on the farm and gather sixty-three dozen eggs!
And that’s quite a job for the average farmer, even
with the earnest co-operation of a large brood of
friendly hens. And then again, the farmer would
only get the first coat! And the hens would be all
tired out and he’d probably have to finish the job
with wall board.

Now- LET us digress from plasterers to policemen.
One Sunday, a little while ago, a lot of plasterers
were working inside a building trying to help out
the owner for October first. Two policemen strolled
by. They received a fleck of plaster on their immac-
ulate uniforms. They entered the building. ‘‘Well,
well,”’ ejaculated the policemen; ‘‘well, well! Work-
ing on Sunday! Well, well! And say, how much
are these birds making to-day?’’  ‘‘Twenty-eight
dollars apiece,”’ was the reply. ‘‘Well, well, twenty-
eight dollars, nearly a week’s pay for a patrolman.’’
So they forthwith levied two dollars a man from the
plasterers for the privilege of breaking the Sabbath.
At noon the next Sunday the policemen returned.
This time the two per man was not forthcoming—so
the pious officers closed up the building and the
plasterers went home. But the next day the busi-
ness agent of the plasterers put in a claim for the
half day on Sunday and also for another half day
at double time. Failure to get this would mean that
the whistle would blow immediately. But the owner,
as usual, had to go on, consequently the financial
losses were confined to the owner and the pious
policemen !

THE EpUCATION Of an architect is a matter of grave
importance. He is taught to draw, to sculpt, to cal-
culate strains and stresses, to know the difference
between an eyebrow window and a Norman arch.
He learns by himself to stay out late and to hang
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a cane over his arm. But his education is sadly
lacking in the most important thing of all—sales-
manship! Can he sell himself to the public? Can
he go before a Board of Directors of a bank and
convince them that he knows more about their par-
ticular institution than any other living man? And
can he show a hotel manager why his plan of a hotel
will make money for the manager, no matter how
many Volstead laws go into effect?

No, THE chances are that he will haltingly and apolo-
getically unroll his plans, tell the directors that they
were hurriedly made and that the rear elevation
needs more study, and end up by leaving the direc-
tors in serious doubt as to whether or not they ought
to entrust him with the combination of their new
vault.

WE ARE, of course, speaking of the younger and more

inexperienced ones. There are many of the profes-
sion who walk right into the directors’ room, remove
their silk hat, ask the cashier to untie their bundle
of plans, and open the proceedings with, ‘‘Now, gen-
tlemen, this is what you need; this is what you are
going to get, and, believe ME, you are lucky to
getit!”

Anp THEY generally are. For the aforesaid archi-
tect generally knows what he is talking about and
ends up by giving them a satisfactory, workable,
and well planned building.

SoME oF the architectural schools might start a sum-
mer course in ‘‘Getting the Job’’ and then let the
winter courses tell them what to do with the job
after they get it.

CoMPETITIONS ARE always an interesting topic among
architects. Many believe in them, some do not.
Echoes of the Chicago ‘‘Tribune’’ Competition are
still around. According to statistics, the cost to the
competitors varied from forty dollars to five thou-
sand dollars. How did the forty-dollar man spend
all that? And did the five-thousand-dollar man in-
clude a year’s rent, a new adding-machine, and gaso-
line for the office-family car?

But THE competition was a great success. It made
the name of Chicago famous as far north as Finland,
and, as is usual in international athletic events, the
cup remained at home.

A Far-seeING and super-intelligent corporation deal-
ing in building materials recently conducted in New
York a competition which was adjudged by the com-
petitors as being the fairest, the sanest, the most
satisfactory, and the least expensive competition on

record. The president of the corporation invited
twenty-one architects to lunch, got them all in the
best of humor by having it frappéd, and then said,
‘‘Now, gentlemen, we are going to build an office-
building. We know that each and every one of you
can do the job satisfactorily, but it is hard for us
to choose. You all specify our materials, and we
would like to give the commission to all of you. But
that is manifestly impossible.”’

So HE produced his well-worn hat and announced
that in the hat would be placed twenty-one cards,
and that one card would bear the magic symbol.

THE ARCHITECT who drew the winning card out of the
hat was the happiest man in the world. He had a
good job. He had been at practically no expense in
the competition. He had walked to the lunch party.

THE QuEsTION of zoning is being discussed far and
wide—some are for, some against. The poor prop-
erty owner in some instances sees a heavy Gothic
campanile frowning down at him from across the
street some thirty-two stories high, and knows that
when he builds he will have to step back and step
back and step back, thus giving the Gothic edifice a
leering look as well as a frown.

Burt 1T has its interesting angles for the architect.
Some day, instead of playing golf, try and lay out a
perspective of a twenty-story, all-American, zoning-
law office-building. Before you know it, you have a
design all made for you, something you probably
never would have thought of, certainly a basis for an
interesting study—little Italian houses clinging to
the side of a cliff-roof garden in the most unex-
pected and delightful places!

So wk are unqualifiedly for zoning. Had New York
and Chicago and Philadelphia and Boston had zon-
ing laws fifteen years ago, the results would have
been far different. A city of towers! And then
from Wall Street you might actually have seen
the sky!

ANDp cornices! Why the great cornices up three
hundred feet in the air? Who sees them? The avi-
ator, who should be attending to his controls, or the
office-boy in the building across the street, who
should have his eyes on his work, in the well-known
manner of office-boys.

SimpLIFICATION is the order of the day. Cartouches
no longer adorn every unoccupied portion of a
facade. The lower story no longer drips great tears
across the bossages. The bronze doors no longer
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look as if every pattern in the shop had been used,
~ with every photograph purchasable of the Gates in
the Parc Monceau.

- Wnvy n~or simplify still further? Why not shorten
the office labor by using initials for everything, as
they do in the Army? About the only initials em-
ploved by architects at present are F. S. D. and
A. 1. A,, whereas the possibilities are practically
limitless.

WHEN WE have simplification, standardization, plas-
tering machines, and a well-finished brick residence
back to forty cents a cubic foot, then will the archi-
tects’ lot be a happy one!

WE soMETIMEsS hear an opinion expressed by archi-
tects which is rather dismaying. It is, in effect, as
follows: ‘“Oh, well, what’s the use of fussing and
fretting over a design and getting all steamed up
over details when, in the first place, not one person
in a thousand will ever look at it, and, in the second
place, some one will stick a perfectly hideous thing
on each side of you and you will be completely swal-
lowed up in the general chaos?”’

THis sTATEMENT contains two distinet part-truths,
both of which are interesting. It is quite true, to
begin with, that very few of our citizens have any
conscious appreciation of architecture. There is no
way that we can imagine of checking any statistics
on this subject, but we feel sure that we would be
amazed at the utter indifference of the tremendous
majority of our people to the architectural sur-
roundings among which they move. It is possible
that outside of professional and draughting circles
not one person in ten ever thinks of a building in
terms other than that of its actual use. Of such en-
tities as the designer or the qualities.of the design
they are totally unaware. A building, unsigned, is
an anonymous contribution to life. To a very few
the names of McKim, of Burnham, of Henry Bacon
have a special significance. To the vast majority
they are totally unknown.

THIS, HOWEVER, is not as discouraging as it sounds.
The same condition holds good, we fancy, in regard
to most of the other arts. Painting, sculpture, and
music have their followers, but they are probably a
mere handful compared to the millions who ignore
them. We can all of us evoke images of many es-
timable friends, merchants, and the like in whom all
artistic sense is undeveloped. They have a smat-
tering of one art, perhaps, and nothing of the others.
The truth is, the artistic perceptions of a nation
are always confined to a tremendous minority. All

the more reason, then, for this minority to do its
best, to always put its best foot forward, for through
its artistic standards and influence are eventually
decided thousands of details of the nation’s physical

-existence, from the design of its great buildings

down to the fabric of its silks and the shape of its
knives and forks.

THE seconD half of the architectural utterance which
we have quoted, relative to the futility of attempting
good design because of the probability of its being
overcome and blighted by undesirable neighbors,
would not afford a topic for serious discussion were
it not for the danger of its effect upon the lay mind,

- the bankers and business men among whom archi-

tects find a large majority of their clients.

Every reaL artist knows that he must do his best or
be false both to himself and his client. But there is
just enough truth in the condition of architectural
chaos in which many of our cities find themselves to
induce a large number of prospective builders to
say, ‘‘Now cut out everything fancy and skin this
building down to the bare bones of necessity, be-
cause we are up against changing conditions and it
will not be many years before all this construction
will have to come down and make way for something
else.”” When an architect dodges the problem of
excellence in design he is simply selling himself to
the enemy and aiding the cause of mediocrity.

THE racT is that good design pays. Speculative
builders of the cheaper sort are not only the enemies
of architecture but of the general public as well. In
their slapped-together creations architecture is fre-
quently left out altogether, its place being taken by
a crude imitation, a sort of effect of design where
there is really only confusion. We have all seen
many examples of apartment-houses of this type,
decked with a medley of flower-boxes and lattice,
labeled with high-sounding names, but of honest,
studied design none whatever. Let a well designed
building be erected on a neighboring corner, be it
ever so reserved and simple, and it will soon be
evident that the public, without knowing why, appre-
ciates the difference. Pretentiousness will almost
invariably be avoided in favor of artistic excellence.

In spiTE of the tremendous number of bad designs
which are annually put into enduring form there is
undeniable improvement. Many a city residential
street has acquired a charming character. We do
not refer to the block developments in which the
various owners have combined and subordinated
their personal tastes to the limitations of a single
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architectural idea. In these we find, of course, an
effect of harmony which has much in its favor. But
another sort of harmony is being gradually attained
in many streets where there is no co-operation be-
tween neighbors, where each builds as he pleases,
and where the architectural style changes with the
width of every lot. This harmony is the harmony
of good design and of a common ideal the creation
of something beautiful. Successive dwellings may
be French, or Georgian, or Italian—it matters not.
Each is individually interesting. The street is like
a room full of attractive people of varying nationali-
-ties. And this can only result where each individual
architect does his level best. We have watched with
interest many a neighborhood gradually take its
kev-note and its color from two or three scattered
examples of excellence. One by one the monstrosi-
ties of an earlier day have been torn down or remod-
eled and the average quality of the vicinity has been
raised. This should be and is the guiding thought
of every architect who is worthy of his profession,
to cede nothing to mediocrity, but to shame it by
excellence.

It Has been recently noted in the daily news that a
college in one of our Southern States had sent its
representative abroad to secure exact plans of an old
English library which is to be reproduced as a sci-
ence building on this side of the water. Actions of
this sort may well cause mass meetings of architects
assembled in protest. Is not this taking the bread
out of their very mouths? If this sort of thing is
permissible, where will it end? Shall we not re-erect
the baptistery at Pisa as a swimming pool for the
Y. M. C. A, and use the thoroughly approved facades
of Hampton (Court for the new Klks’ club-house?
The method is a sure way of getting something good
in design. On Fifth Avenue—the Main Street of
America—we can see a corner of the Place de la
Concorde which has won much praise. Some of us,
perhaps, have seen a famous old James River house
reproduced, stone for stone and brick for brick, on
the banks of a New England river.

TH1is mavy be all very well. There are advantages
in the sureness of the method. Sometimes the design
selected is imposed. The New Englander doubtless
liked the old Virginia mansion and ordered its re-
duplication. The deed of gift, as we understand it,
made it necessary for the southern college to accept
the old English design along with the money to build
it with. But such a method, considered architectur-
ally, would leave us cold if it did not make us so hot.
It is, indeed, the very negation of architecture. We
recall the revered David Warfield, years ago, in the

‘‘Music Master.”” He is ordering some new clothes,
and, pointing to a figure on the fashion chart, he
says to the tailor, ‘“Make me look like that feller.”’
That is the attitude of the client who orders a re-
duplication of some already executed work. We are
willing to follow along with the theorists who claim
that we must keep closely in touch with the beauties
of the past, that architecture is a growth, a develop-
ment, a constant reshaping of old material to new
needs. Well and good; but we stop short of actual
repetition which prides itself in the exactness of the
copy, for in this practice a living art becomes that
meaningless and dead thing described by the sar-
donic French student who stood before the atelier
bookcase looking for some particular bit of detail,
finding which, he opened the huge volume on his
drawing board and said solemnly to his busy com-
rades, ‘‘ Architecture, my friends, is the art of copy-
ing bestially all that there is good in antiquity.’’

THERE 18, for us, one and only one set of circum-
stances in which the exact reduplication of a design
is not only admissible but desirable. That is when
the original has been destroyed. This has fre-
quently happened to some of our historic churches
and public buildings. The usual agent of destruc-
tion has been fire. A notable example some years
ago was the loss of the exquisite Colonial church at
Lyme, Connecticut, a perfect type of what has been
called ‘‘the Christopher Wrennaissance.”” On the
old site the original design was rebuilt after much
painstaking study of crude old plans and photo-
graphs. The slender spire rose from its ashes and
now radiates its beauty as of old through the shaded
streets. This is beautiful and worthy archeology.

Bur THERE is a deeper significance in this repetition.
Lyme, as a-town, has remained singularly unchanged
through the passing years. The church as it has
stood and as it stands to-day is adequate and appro-
priate. Had there been changes, had the population
outgrown the edifice or the neighborhood made its
continuance as a church inappropriate, it would have
been an act of folly to rebuild it along the old lines.

SPEAKING OF rebuilding, we had occasion not long
ago to speak to an intelligent Japanese regarding
the destruction of Tokio and Yokohama. He looked
grave at the loss of life, but added, ‘‘Some way very
good. No good houses there. Iouses all very had.”’
His point of view has doubtless heen greatly influ-
enced by five vears in America, but it seems curious
that these clever representatives of an old civiliza-
tion should see nothing good in their native archi-
tecture. Many of us have probably experienced a
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sense of disappointment when we have glanced at
photographs of what was once the Imperial Palace
at Tokio, and have seen a building which might just
as well be labeled ‘‘New Government Forestry
Buildings at Washington.”” The trail of French
classicism has left its clear marks through most of
the eastern civilizations, but few travelers would
care to have the Taj Mahal done over along modern
lines. Kven a Beaux Arts architect would balk at
that. o

AMoNG THE crop of returning transatlantic voyagers
are, of course, numerous architects who report en-
tertainingly on what they have seen. In France,
aside from restoration work, little is being done
other than a moderate amount of what the French
are pleased to call country architecture, though this
term includes hotels built of the ever-present Caen
stone, apartments and large houses which are far
from the general category of domestic work. Ac-
cording to most American reports the French idea

of an informal and picturesque architecture is a
hopeless mixture of classic theory and imported
freakishness. The atrocious Viennese influence and
the messy details of “I’Art Nouveau’’ persist to an
amazing degree. ‘‘Omne wonders,’’ says one critic,
*‘what has happened to the sense of beauty which
created the exquisite epoch of Louis XVI.”

IT 15 probably a fact that the modern French mind
is, by nature, so logical and ordered that it is en-
tirely unable to conceive of the informal and pictur-
esque as we understand it. Memories of the smaller
modern villas in Normandy prove what dreadful
things can be perpetrated in the name of the piec-
turesque. A complication of tiled roofs, jig-sawed
balconies, and elaborate stuccoed surfaces which
seem to be made of dried apples studded with broken
glass stand out in one’s mind. How a nation which
produced the romantic picturesqueness of the Gothic
period can so definitely fall down in its present-day
efforts is something of a mystery.
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First Edition
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HE Standard Specification for the manufacture, furnishing,
and setting of Terra Cotta has been completed and is now
ready for distribution.

This Specification is the result of exhaustive co-operative
study and embodies the highest standard of quality, the best
features of modern shop practice, and the most thoroughly tested
methods of incorporating Terra Cotta in sound masonry con-
struction.

The Standard Specification enables the Architect to specify
in detail every factor that makes for entirely satisfactory
Terra Cotta.

Copies will be sent on request to Architects, Engineers, and
Building Contractors.

NATIONAL TERRA COTTA SOCIETY
19 W. 44th Street, New York City
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Established 1846
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When you specify Crane materials
for every part of a sanitary or heating
system, you have the comfortable
assurance that the smallest valve or
hidden fitting matches in quality the
visible value of the fixtures you choose.

CRANE COMMODE. LAVATORY, UNITING MODERN COMFORT AND CONVENIENCE WITH TIME-PROVED BEAUTY

From the wide variety of Crane types
and styles, you can select units that
satisfy any individual taste and pref-
erence. To most of your clients, the
Crane name will convey an impres-
sion of refinement and durability.

CRANE

GENERAL OFFICES: CRANE BUILDING, 836 S. MICHIGAN AVE,, CHICAGO
Branches and Sales Offices in One Hundred and Forty Cities
National Exhibit Rooms: Chicago, Newo York, Atlantic City
Works: Chicago, Bridgeport, Birmingham, Chattancoga and Trenton
CRANE, LIMITED, MONTREAL. CRANE-BENNETT, Lto., LONDON

CRANE EXPORT CORPORATION: NEW YORK, SAN FRANCISCO
C2 CRANE, PARIS
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Kenneth Clark, Photo Aymar Embury II, Architect
Interior, Princeton Club, 86 Park Avenue, New York
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M. E. Hewitt Studio, Photo Day & Klauder, Architects
Detail, Pyne Hall, Princeton University, Princeton, N. J.
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M. E. Hewitt Studio, Photo Day & Klauder, Architects

Entrance to Court-yard, Pyne Hall, Princeton University, Princeton, N. J.
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John Wallace Gillies, Photo Edward L. Tilton and Alfred M. Githens, Asso. Architects

Entrance, Wilmington Public Library, Wilmington, Del.
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Wurts Bros., Photo W. K. Pleuthner, Architect
Main Entrance, Country House, Mr. W. K. Pleuthner, Scarsdale, N. Y.
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As One Architect
Sees It

UN Rooms, or “glorified glass enclosed porckes,” as he calls them,
are good as far as they go; but if intended also as a conservatory,
they fall far short.

Plants, to thrive satisfactorily, must have not alone light from the side,
but floods of it from over-head us well.

Only a shade-free glass roof can give that.

So he has hit upon the happy idea of linking a glass garden to the Sun
Room, through the glass partition and open doors of which its blooms
are always seen, and is only a step into its joys.

Therein may be a suggestion for you.

Hitchingg» ﬁ Gampagx

Home Cffces and Factory: Elizaketh, N.J.

NEW YORK PHILADELPHIA
101 Park Avenue Empire Building, 13th and Walnut Streets

BOSTON -9 ROCHESTER
294 Washington Street Union Trust Building
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Correcting An Impression About
Special vs. Standard Greenhouse Designs

ALOW us to correct a possible impres-
sion, that we object to special green-
house designs and incline to press our
standardized houses.

Always, we are glad to carry out the archi-
tect’s design. Always, however, we en-
deavor to render both him and his client
a service, by taking the liberty of suggesting

those things which are the basic essentials
of greenhouse success.

Our standard houses do cost less than spe-
cial ones, and are the height of simplicity
and efficiency. Recognizing this fact, a
voluntary decreasingly small percentage of
architect greenhouses are special.

Catalog on request.

ST. LOUIS
NEW YORK 704 E. Carrie Ave.
30 E. 42nd St. & 0. éANSAS (|:3||'£Y
IRVINGTON CHICAGO ommerce 2.
BOSTON-11 N-Y. Cont. Bank Bldg. BUFFALO
Little Bldg. White Bldg.
. . VER
Rt Builders of Greenhouses and Conservatories I ERVER
TORONTO
CLEVELAND EASTERN FACTORY WESTERN FACTORY CANADIAN FACTORY Harbor Commission
407 Ulmer Bldg. Irvington, N. Y Des Plaines, IIL St. Catherines, Ont. Blds.
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cArchitectural “Practice in eAmerica and €nglana'

THE technical processes of any art are of in-
terest to the layman as well as to the practi-
tioner. Indeed, they are often more so. The
layman is apt to imagine that if he only knew the
technique of an art he would be able to practise it.
He feels confident that he has the necessary imagi-
nation. We all claim the artistic temperament now-
adays, and would as soon admit that we lacked it as
that we lacked good taste or good breeding,’’ says
Prof. C. H. Reilly, in the English ¢“Country Life.”’
“There is a certain general interest, therefore, to
be gained from considering the different methods
by which architecture is produced in England and
America. We have all learned to admit by now that
in town buildings the American result is more satis-
factory than ours, whereas in country buildings the
reverse is the case. l.et us take that for granted,
then, and see whether the different ways in which
the architects of each country work can be consid-
ered responsible for the result. My own opinion is
that they can. It is not so much a matter of tem-
perament as one of training and organization.
“First, what are these differences iy result? In
what main way is American civic building better than
English, and in what way do we score in domestic
work? I think the answer is easy, however diffident
one is of easy generalizations. The success of Amer-
ican town building lies chiefly, in my opinion, in its
impersonal character. It is reserved and remote,
grand in scale, elegant, if rather frigid, in detail.
Even in a small facade it is rarely intimate and in-
dividual. But this impersonal character is just the
quality civic architecture should possess. It was
the quality preéminently of our eighteenth-century
architecture, whether in town or country. If one can
borrow a simile from clothes, our eighteenth-century
Palladian buildings always looked well cut. Without
any great variety they had definite distinction of
style. It is this town style, this sense that they have
heen well tailored, that the new American buildings
in their chief towns possess. They have none of the
happy-go-lucky rusticity of our own new work.
They are rarely over-exuberant, like the new build-
ings in Regent Street, or cut like ‘plus fours,’” as
the insurance office in the Strand which has a
Gloucestershire farm-house split-stone roof. Tt is
of the essence of town clothes that they should be a
sort of uniform, that the license in color and indi-
viduality in cut, which may be permissible in the
country or on the golf course, should be absent from

them. Individuality of cut, if it appears at all, must
appear with extraordinary discreetness. So it
should be with town architecture, and so it was in
the eighteenth century. What is wrong with our
own urban building is that as architects we are too
desirous to express in it our own individuality, too
anxious to make our buildings different in shape,
color, and texture from those of our neighbors.

‘‘In the country, however, all this is reversed. The
sites and surroundings vary, neighbors are distant,
and personality can express itself. The very quali-
ties—except the overloading with ornament, which
is never successful —that make a failure of our town
buildings make a success of our country ones. We
want a country-house to have marked individuality
and character, and that is what our best English
architects can be relied on to achieve.

“‘The great difference between English and Amer-
ican architecture may be reduced, therefore, to this
question of individuality. Let us see if there is any-
thing in the different ways in which the architects of
the two countries work to correspond to this result.

“‘The chief difference between the American archi-
tect’s office and his English colleague’s is one of size
and organization. The American architect either
works in simple partnership with a number of col-
leagues, whom he calls partners or associates, or he
employs in a salaried capacity persons who, by their
training and experience, can share responsibility as
a partner would. The resulting work is the work of
a group rather than that of an individual. The
final scheme has not only passed the eriticism of
many minds, but has had its birth in several. Obvi-
ously, this is only possible where there is some pre-
liminary agreement as to the convention or style to
be used, and where the methods of work among the
partners are alike. If one partner designs to one
scale on impervious paper and another to another
scale on tracing paper, it is easy to see that ideas
would not flow smoothly from one to the other. The
fact that by now most American architects have
either received their training in the Ecole des Beaux
Arts in Paris or one or other of the great American
schools of architecture whose system follows that
of the Fcole means that they have all learned to
approach their problems in the same way. By all
working on tracing paper to a small scale to the last
moment they are able to give to the work before
them a long preliminary study in which the ideas
each partner and designer has to offer are tried out
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and exhausted, till the best solution—or ‘parti,’
as it is called—is found. It is only when this has
been discovered and all are satisfied that the build-
ing is allowed to be erystallized into working draw-
ings. When these are made, however, they are very
different things to working drawings in England.
They are prepared with a dimensioned minuteness
and exactness one might think not merely waste of
time, but rather hampering even in the erection. We
are a conservative people, who do not like to make
up our minds too definitely or too quickly. In de-
signing a building we like to leave a good many
things for further consideration as the job pro-
gresses. There may be occasional advantages in
this, especially in domestic work. But in America
everything is settled in the draughting rooms be-
fore the job commences and the contract is let. It is
settled, down to the run of every pipe and the posi-
tion of every rivet. Separate large-scale drawings
are made even of such uninteresting but necessary
work as the plumbing. The result is that the build-
ing contractor knows exactly what he has to do from
the very start, and can organize his work accord-
ingly. That he will not have to make any alterations
during the progress of the work, that he will have
to cut through no floors or walls for pipes or electric
light leads is a very considerable saving to him, both
of time and money, and, consequently, to the client.
To get the best for one’s client’s money is not the
least among the aims of the architect, even in Amer-
ica, where money is so plentiful. Here, in the pres-
ent stringency, it is more than ever important; and
architects, if they are to retain their position. must
take every possible step to ensure no waste of any
sort through want of such foresight. I think the
practice the American architect employs of making
his large-scale details—-which come between his
general plans and his full-size drawings—to the
large scale of three-quarters inch to a foot instead
of one-half inch to a foot, tends in the same direc-
tion. Practically no detail of a building is too
minute to be shown on this scale.

¢ All this work on the drawings before the building
starts means, of course, the employment of a large
number of trained draughtsmen and the outlay of a
great deal of money. It may be replied that the
work in America, by its size and expense, warrants
this, whereas the work in England does not. That
may be true, and it is a point which will have to be
met. At present we are only concerned in com-
paring the two methods of work and the results
achieved. There is, however, a limit to the number
of draughtsmen that can be usefully employed to
each designing head. Mr. Corbett, the author of the

London Bush Building, put the number to me at
fifteen. He said that was the maximum number
which could be efficiently employed; by which he
meant that one real designer could not solve prob-
lems and turn out ideas at a faster rate than would
satisfy the maw of fifteen draughtsmen all strug-
gling to draw them out. I quite agree with him—
indeed, the number seems to me alarmingly large. 1
should not like to have to keep fifteen draughtsmen
always needing feeding with ideas as well as sal-
aries. However, this number, which is largely ex-
ceeded in many offices, is explained by the thorough-
ness of American working drawings. It must be
remembered, too, that they have no independ-
ent profession of quantity surveyor standing be-
tween the architect and the contractor and telling
the latter how many bricks, how many tons of steel,
how much plaster he will require. The contractor
estimates directly from the drawings, so that these
have to be complete in every respect or the con-
tractor will turn round later and say such and such
a thing was not shown. Indeed, I trace a good deal
of the high quality of American working drawings
to the absence of that very convenient gentleman we
in England have all learned to rely upon—and rely
upon too much—the professional quantity surveyor.

““The same thoroughness and organization which
are shown in the working drawings are to be found
in other sections of the work. An American firm of
architects, in anyvthing like big practice—and it is
such who carry out the city buildings we are discuss-
ing—keeps in its continuous employ a series of ex-
perts. It will have in the office an expert in steel
construction, an expert in heating and ventilation,
one in plumbing, another in writing specifications.
All these men are recognized and are introduced to
the clients. There is no pretense made that the archi-
tect himself or his partners are omniscient beings
doing all the work themselves. Indeed, the Amer-
ican architect is very proud of his organization, and
one of the first things he impresses on his prospec-
tive client is the quality of the machine he can put
at his disposal. He will display it and make the
most of it, walking his client through his various
draughting rooms and introducing him to the men
who are going to help in the forthcoming work. He
will not forget to show him the large centrally placed
library in which are stored photographs and meas-
ured drawings of all the best buildings of the world,
which buildings are to be in a real sense the parents
of his new one; but he will also show him his costing
department with its women clerks who total up each
day the money spent on each job, his system of filing
drawings, and all the other mechanical sides of his
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work. We in kngland, so anxious to be thought
artists, are a little ashamed of all this and hide it
away. But the American architect, realizing that
there is no inherent reason why the artist should not
be an efficient practical person, is rightly proud of it.

““This co-operative method of work in which no sin-
gle individual claims the whole authorship or credit
for the resulting work, nor is, indeed, entitled to,
does seem to account both for the impersonal char-
acter of American civic architecture and its un-
doubted efficiency, which together make their modern
town building so satisfactory. It means that the
general standard of work is very high, and in a
town it is the general standard, rather than the few
individually good buildings, which is important. It
means, however,—and this must be faced—a few
hig architects’ offices, fully equipped with specialists
of all sorts, rather than a multitude of small men
each struggling independently with a few small jobs
and being rather overwhelmed when a big one even-
tually comes along. Are we prepared for the neces-
sary combinations? Will the young English archi-
tect just starting practice on his own account be con-
tent with a seat in the office of the big firm of Messrs.
Wren & Jones, even if his name appears only in
small letters under theirs as an associate? If he is,
and if he is treated as he would be in America, he
will receive a fair salary and a small share in the
profits of the firm which will put him in a far better,
and, of course, much safer, financial position than
he could hope to be for many years on his own ac-
count. But would his artistic ambition be satisfied?
Would he be content to sink his personality in this
way? I think, were he once convinced that this was
the way to produce a series of really fine buildings
and the only way, he would. But we have yet to see
buildings produced like this in England. Perhaps,
when the great Bush group in the Strand is finished,
instead of less than a third of the scheme as at pres-
ent, some may be converted. For, after all, it is not
only the young man who has to be converted, it is
the seniors who have the practice. It is they who
have, in the first instance, to alter their methods.
They are perfectly willing at present to receive the
young men into their offices and to employ special-
ists if they have enough work, but they are not will-
ing in the American way to recognize them. They
are not willing, that is to say, to make the young men
feel that they are an essential part of their organiza-
tion and as such are entitled to their share of the
credit. I only know one who is—Sir John Burnett.
But in America we have the great firm of Messrs.
McKim, Mead & White still going on, though McKim
and White have long since been dead, and Mead is

now a very old man with little influence on the work.
One is inclined at first to resent this and say it is
sheer commercialism—the trading on a good-will
which no longer exists. But that is the point: the
good-will not only exists, but the reason for it. The
great machine, with the tradition it has built up, is
still there. The same designers are at work who
have heen in it for the last ten years. American
clients, if they employ a great firm like this one, or
Messrs. Carrére & Hastings, Messrs. York & Sawyer,
or half a dozen others equally celebrated, know that
their building will be up to a certain definite stand-
ard of elegance and efficiency. They will know the
great range of buildings to which the name of each
of these firms is attached, and, knowing this, they
would feel a certain safety in employing any of them
even if none of the principals was still at work.
American clients take their architectural responsi-
bilities as seriously as their architects do theirs.
They do not as often as English ones, apparently,
give their big office-buildings into the hands of their
wives’ cousins who have just opened offices, but have
no other claim to be architects. The general ten-
dency, there is no doubt, is for work to accumulate
in the hands of the successful few, who thereby be-
come more and more successful; but, up to a point,
and as long as the resulting work is good, this seems
to me to make for efficiency. I should not like to see
this system grow up in England, however, unless the
older men accepted the younger ones on terms of
greater liberality. I do not want to see any archi-
tectural sweating, however beautiful our towns may
become in the process. But now that there is an
army of properly trained young men, which England
to-day possesses equally with America—an army
she did not possess twenty or even ten years ago—
I want to see these men properly employed, not as
mere hacks, but helping seriously in the great work,
which still lies before us, of making our cities once
again beautiful places. To a great extent America
has already achieved this, and we certainly have not.
It is worth while, therefore, considering whether her
methods have not a lesson for us. After all, it was
by the co-operation of unknown men that our great
Gothic cathedrals were designed and built. In them
the individual was willing to sink himself for the
good of the work. May not the redemption of our
civie architecture lie in the same direction? It cer-
tainly did in the eighteenth century, when a strong
tradition acted as a successful restraint on exces-
sive individualism. May not a restraint of a dif-
ferent kind, such as American organization pro-
duces, be the solution, both in cost and efficiency as
well as in expression, for the twentieth century?”’
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CONSTRUCTION OF WHALE-BONE-ITE SEATS

Whale-Bone-Ite

1s conceded by the Medical Fraternity as positively germ proof
and the solution of closet sanitation.

Whale-Bone-Ite seats are installed in the finest buildings in this
country and are specified by the leading architects.

Albert Kahn specified them for the First National Bank Building,
Detroit; Geo. B. Post & Sons specified them for Wade Park Manor,
Cleveland; Starrett & Van Vleck specified them for the new Saks
Store, Fifth Ave., New York; Jas. Gamble Rogers specified them
for the Harkness Memorial, Yale University; Schultze & Weaver
specified them for the Biltmore Hotel, Los Angeles; many other
architects used them for buildings of a like character.

A quality product. Unqualifiedly guaranteed
not to split, crack or craze

Manufactured by

General Offices: 623-633 So. Wabash Ave., Chicago
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Tile Swimming Pool, Mr. E. F. Meyer, Chicago
MarsHaLr & Fox, «Arckhitects

Wm. H. Jackson Company

Specialists in Tile Lined Swimming Pools

CHICAGO: NEW YORK: MONTREAL:
318 No. Michigan Avenue 2 West 47th Stteet 167 Wellington Stréet

ARTISANS IN METAL
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Helpful Technical Data
for Your Files

HIS new catalog, dated August, 1923,

takes the place of the October, 1921,
edition that has been so extensively used
for reference purposes in architects’ of-
fices. It presents the latest information
about G&G Hoists, describes the various
models, the different styles, the tele-
scopic, non-telescopic and special model
features. It contains many illustrations,
scale drawings and specifications, using
manufacturer’s name and without using
manufacturer’s name.

It is the most comprehensive catalog
we have yet published. It is distributed
nationally for the purpose of focusing
attention on the labor saving and other
advantages associated with the use of
G&G Hoists for ash removal and the
handling of other loads under 1000 lbs.

Your copy should already be in your
hands. If it is not, however, you will
favor us by informing us, and a dupli-
cate will be sent you.

GILLIS & GEOGHEGAN

552 West Broadway New York
THE ARCHITECT THE ARCHITECT is{)ublished on the first of every month by the Forbes Publishing Co , Inc., Vol. I
November, 1923 101 Park Avenue, New York. Scsscription: U. S., Cuba. and Mexico, $8.50 per vear, 75¢. per No. 2
g . 2

copy. Foreignsubscription, $9.50 per year. Application for entry as second-class matter is pending.
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Goudavin, Bullard & Woolsey,
~Adrcbitects

HIS study in brick, stucco, and Tudor Stone is interesting both for its ex-
cellent structural design and for its harmony of coloring. The picturesque
roof of Vermont Tudor Stone slopes steeply down to the eaves at different
levels above the ground, giving this house much of its individuality.
Our Architects’ Service Department, under the direction of a practicing
architect. will gladly prepare a roof layout which will show all construction
details, the best method of applying Tudor Stone, and full specifications.

A copy of our book ““Tudor Stone” will be of great
belp to those interested in enduring roofs. Write for it.

Fiising-and Felson- Slate- €ompany

Quarries & Main Office, West Pawlet. Vermont
Office of Architects’ Service Department, 101 Park Avenue, New Yecrk
CHICAGO PHILADELPHIA BOSTON

Com e
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The “HONG-KONG”
THREE-FOLD SCREEN

Height, 5 feet, 9 inches
Width, 21 inches
Price, $65.00

Design machine-printed in
colors

W. H. S. Lloyd Co.

Importers of

Anaglypta and Wall Hangings
of the Better Sort

105 West 40th Street
New York

“@he Arshitect 'and mang other bigh-grade magazines, ratalogs, and
booklets are printed with

Doubletone JInks

(REG. TRADE MARK)

$Pave onlp by the %igmunb Allman Co.

Main @ffice: Park Auve. and 146th Bt
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DETROIT MASONIC COUNTRY CLUB, DETROIT, MICH.
GEORGE W. GRAVES, cArchitect

THE STEDMAN NATURIZED
REINFORCED RUBBER FLOORING

is the solution of the flooring problem, and is repeatedly specified by
the country’s leading architects for use in many types of buildings.

- Specified and used by McKim, Mead & White in the Manhattan

Savings Institution, New York; by Delano and Aldrich in the Stetling
Chemical Laboratory, Yale University; by York & Sawyer in the Fifth
Avenue Hospital, New York; by Coolidge & Shattuck in the Boston
Lying-in Hospital; by A. C. Bossom in the Seaboard Nat’l Bank, New
York, and hundreds of others. ‘

STEDMAN PRODUCTS COMPANY

SOUTH BRAINTREE, MASSACHUSETTS

101 Park Avenue 4488 Cass Avenue 15 E. Van Buren Street 462 Hippodrome Annex
NEW YORK DETROIT CHICAGO CLEVELAND
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To the Profession:

I WANT THE ARCHITECTS to appreciate the fact
that the Architectural Journals of this country are the
finest publications in the world. Were it not for the
support of the advertisers, the subscriptions would cost
from twenty-five to thirty dollars instead of from six to
ten dollars annually.

I WANT THE ARCHITECTS to favor these adver-
tisers. They do not spend their money for advertising
unless they have faith in their goods. As a general rule
an advertised article or material is better, and the concern
that advertises is more reliable than those that do not.

I WANT THE ARCHITECTS to read every adver-
tisement in THE ARCHITECT. It is my intention that no
advertisement will be carried if, for any reason, any
architect can show that the material advertised is not as
represented. This means that any advertiser whose adver-
tisement appears in THE ARCHITECT must be highly rated
and deserves patronage.

A. HOLLAND FORBES.

November 1, 1923.
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Volume 1 NOVEMBER, 1923 Number 2

THE ARCHITECT is issued the first of every month and contains
illustrations of the best work being produced in America. The selections
are carefully chosen by a Board of Architects, thus saving the profession
valuable time in weeding out worthless material.

FEATURES: Every issue will contain from twenty-four to thirty plates,
several pages of perspectives or line drawings, and a double page detail
by Mr. Walter McQuade. The outside cover will be a Piranesi drawing,
changed monthly.

SUBSCRIPTIONS: Priced, mailed flat to any address in the United States,
Mexico, or Cuba, $8.50 per annum; Canada, $9.00 per annum; any
foreign address, $9.50 per annum.

FORBES PUBLISHING CO., INC.
A. Holland Forbes, President
THE ARCHITECTS' BUILDING, 10! Park Avenue, New York
James Gamble Rogers, Chairman of the Board
A: Holland Forbes, Editor

George Chappell, Associate Editor

Kenneth Murchison, Associate Editor

Donn Barber, Contributing Editor

Copyright, 1923, by The Forbes Publishing Co. Inc.

Observations upon some points in the human make-up of the
architect, contractor and material man

New York, October 15, 1923.
Dear Mg. ForBEs:

I am led this morning to indulge in a retrospec-
tive reverie and invite you to accompany me down
the paths of memory’s garden and to pluck with me a
rose, upon the stem of which will be found a thorn.

My reason for proposing this little pilgrimage is
that the pages of an architectural magazine should
not be confined only to the depressingly sober
aspects of the practice of architecture, but should
admit oceasional contemplation of those points in
our human make-up which contribute to the joy of
our living. .

With this apology then, let us begin our stroll.

* * *

In that latitude of New York ('ity where the
building trade winds blow and which might well be
called ‘‘The Roaring Forties,”” we used to gather
daily for luncheon at a certain restaurant where a
long table was set apart for our exclusive use. There
were about twenty of us, all, excepting the writer,
practising architects.

Many were the subjects discussed which made
those gatherings a rare treat and stimulus to the
mind in the now far-off days before the war, and

among these the writer recalls one subject which at
that time was engrossing the attention of the archi-
tectural profession and its various related occupa-
tions, namely, the question, ‘What is an architect?”’
Memory does not establish what the proper defini-
tion eventually proved to be in the public discussion
then raging, but the writer recalls remarking at the
height of our own debate that the architect appeared
to be ‘“a fellow who sat in an office behind a partition
with his feet on the table and refused to see any-
body.”” Coming from a material man facing odds
of twenty to one this was instantly acclaimed as an
all-sufficing description which left further definition
unnecessary.

Laying aside the uniform of Uncle Sam in the
late fall of 1919 and in due season plunging again
into what then seemed to be the pitifully minor
activities of the New York building world, there did
not appear to be any great change in the apparent
view which the average material men used to hold
of the architect and which was not altogether in-
accurately summed up in the remark quoted.

It leads to some reflections upon the problem which
always has and probably always will exist in the rela-
tionship between the architect, contractor and mate-
rial man for achieving the tasks in which they are
all jointly interested. Post-war developments have
perhaps accentuated the problem in the grand family
wash which has been hung out on the lines of the
building industry throughout the country generally
since then, and in this there has been some danger
that the essential common humanity of the architect,
the contractor and the material man may be lost
sight of to the detriment not only of the visible
results in their joint work but to the prospect of get-
ting a considerable amount of fun out of their rela-
tions in the several points where they touch.

Is the architect after all ‘‘a fellow who sits in an
office hehind a partition with his feet on the table
and refuses to see anybody’’? One is apt to get that
impression when, upon entering the outer enclosure
where his card-case comes into play, the youthful
genius presiding at the outer desk fixes one with the
unerring scrutiny which says frankly, ‘“I’'ve got
yvour number,”’ and demands abruptly, ‘“What-cher
want?’’ following this with the time-honored for-
mula, ‘‘He’s busy and can’t see you.”” You are not
quite convinced and hesitate. Follows a brief col-
loquy in which you gently endeavor to convey the
fact that your existence is known to the Supreme
Power behind the partition, or, if not known, that
yvou have a certain matter to discuss which the
Supreme Power might appreciate having an oppor-
tunity to determine as pertinent or not to his imme-
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diate purposes, whereupon Youthful Genius, holding
your card before his eyes for continued scrutiny,
retires slowly with leaden feet across the vestibule
floor, opens with stealthy caution a forbidding look-
ing door, and slips suddenly into the awful silence
beyond. Irom that point imagination pictures him
advancing on hands and knees across the rug of the
inner sanctum and pausing breathlessly in the
shadow of a pair of feet superimposed upon the
central table, waiting till the Olympian gaze chauces
in his direction before venturing to present the card.

In due season that presentation apparently trans-
pires. The door again opens. Youthful Genius hur-
ries directly -to the telephone, which, of course, just
at that moment begins to tinkle. ‘‘Hello! Yes!
What? Git yer face out de telephone, will yer?”
(Aside to you: ‘‘Naw, he can’t see yer.”’) ‘‘Hello!
What? Git yer face out the telephone and don’t
holler so; can’t understand yer. All right, good-
bye.”” Slowly pocketing your card you are about
to retire when the door to the inner precinet opens.
The Supreme Power appears. Upon the Jovian brow
is stamped the horror which envisions the tragedy
of an outraged client at the other end of the tele-
phone and a two-million-dollar job receding forever
into the mists of vanished dreams. ‘‘How often
must I tell you to be polite when answering the tele-
phone? That is no way to talk to people.’’

““Aw, Mr. So and So,’”’ replies Youthful Genius,
‘‘that’s only me mother!”’

If you have lingered long enough to hear this
epitomizing of young America’s filial reverence the
Supreme Power may glance your way, remark cour-
teously, ‘“How do you do? I am fearfully busy
just now, but if it is anything pressing,’’ ete., usually
winding up with a cordial, ‘‘Come in, you’re just the
man I want to see.”’

And if you are you may usually count upon it that
chance has brought you an acquaintance with a per-
fectly royal fellow who actually is busy and making
a considerable sacrifice of valuable time to talk
with vou.

But if Youthful Genius’ mother had not rung up
just at that moment you probably would have gone
away with the mental picture presented of the ap-
parent fact behind that partition. It may be crudely
drawn, but the outline is there. Perhaps the genius
presiding at the outer portal proves to be feminine
and to possess the native grace of her sex, in which
event the picture may be softened although not
usually eradicated until subsequent acquaintance
disposes of its inaccuracy. Meanwhile it furnishes
the background upon which the figure of misunder-
ing may be painted in, in the contractor’s or material

man’s subsequent relations when called upon to co-
operate in the difficult problem the architect has in
trying to translate the conceptions of his art into
actual fact through the mediumship of other men’s
hands. . %

This, Mr. Editor, is one of those trifling things
like the thorn on the rose stem which we on both
sides of the partition can avoid in plucking the
rewards of our joint labor, if we give it a little
thought. Yours truly,

¢‘IMPERTINAX.”’

Piranesi

Ox T1HE outside cover of THE ArcHITECT, and
changed monthly, is a reproduction of an engrav-
ing by Piranesi, the Italian engraver of ancient
architectural subjects. He was born in the earlier
half of the eighteenth century and studied his art
in Rome. The great remains of that city kindled
his enthusiasm and demanded portrayal. His hand
faithfully imitated the actual remains of a fabric;
his invention, catching the design of the original
architect, supplied the parts that were wanting; his
skill introduced groups of vases, altars, tombs, and
his broad and scientific distribution of light and
shade completed the picture, and threw a striking
effect over the whole. One engraving after another
was executed with much brilliancy, and as the work
went on the zeal of the artist waxed stronger. In
course of time it was found necessary to call in the
aid of all his children and several pupils. He did
not, in fact, slacken in his exertions till his death,
in 1778.

Bad News from the Front

Oxce 1x a while one’s optimism receives a severe
jolt. Here is one occurring in a letter from the
President of a prosperous bank in a portion of the
country which will not be identified and which was
addressed to the Secretary of an Association of one
of the largest building material industries, who will
also not be identified.

The letter in question consisted of but a few words,
but oh! how significant and inspiring! Here it is:

‘““‘Gentlemen: We are contemplating building upon
a large scale in the immediate future and have
noticed your advertisement. Please send us quota-
tions on bank fronts delivered f.o.b.”’

The letter that went forward in reply gently ad-
vised the inquiring financier that a profession of
architecture existed and that individuals practising
it might possibly be found in his section, suggesting
that reference be made to such source for the neces-
sary service.
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Editorial Comment

THE LaTe Mr. George B. Post is the hero, and a real
one, of a steel construction story which should be
preserved with pride in the archives of every archi-
tect. It was during the construction of the New
York World building, which was a veritable pioneer
in what, at that time, was considered an incredibly
high building. Architects, engineers, and public
alike shook their heads and said: ‘‘No, it can’t be
done. It’s fantastic, dangerous. . . . It won’t stand
up.”’ Mr. Post, with his fine, forthright character,
had won the confidence of another lion-hearted man,
Mr. Pulitzer. ‘‘Go ahead,’’ was the order of the day.
The plans were checked and rechecked. The factors
of safety were doubled, trebled, quadrupled. Day
and night the architect worked with the engineers.
Remember, weight, wind-pressure, vibration, fire-
proofing, the life of steel, these were all new, untried,
unproved problems, calling for the spirit of a
Columbus and the courage of a Cortez.

The steelwork rose, story by story, until its skele-
ton stood gaunt and naked, dominating lower Man-
hattan. It was the eighth wonder of the world. And
then, one night, Mr. Post was called from a late meet-
ing by a white-faced foreman of the construction
company. ‘‘My God, sir,”’ he said; ‘‘something
awful has happened. Omne of the big girders over
the second floor is slipping, and it looks as if the
whole thing might come down!”’

In twenty minutes Mr. Post was at the job. It was
a case of bad alignment, a serious but not irreme-
diable defect. For forty-eight hours the steel men
worked and sweated and swore and jacked until the
great beam was right and true, and during that ter-
rific period, deaf to prayers and expostulations,
George B. Post stood directly under the beam itself.

“It’s where I ought to be,”” he said. ‘‘If this
building goes down, I go with it.”’

The building stands to-day as the monument of
a brave man, and it has taken the cataclysmic trag-
edy of Tokio to prove to the world the tremendous
value of his courage and wisdom.

AvLMmosT EVERY architectural office, it is to be hoped,
has its good angel, the manager of an estate, a pri-
vate plutocrat, or perhaps a friendly railroad presi-
dent or insurance magnate. But these kindly beings
are, unfortunately, sometimes taken from us. It has
remained for a young architect of St. Louis to pay
‘‘the perfect tribute’’ which was brought solemnly
to our notice upon the occasion of a recent visit when

we found his office hermetically sealed and placarded
with the simple notice, ‘‘Closed on account of the
death of our pet client.”’

BruiLpine MATERIAL is frequently a determining fac-
tor in architectural design, or perhaps it would be
more exact to say in the elements of color and tex-
ture, which are only now beginning to be thoroughly
appreciated. No more horrific example of this can
be put in evidence than the brownstone blight which
affiicted many cities in what may properly be
called our artistic ‘‘Reign of Terror.”” It is not
widely realized that this odious material was not a
native produect, though, if we consider, it is evident
that in the yawning quarries which are daily opened
up in excavating for new buildings we have seen no
great deposits of brownstone. No, this unpleasant
attribute of our stone age was largely imported from
Portland, Connecticut, to-day a sleepy hamlet ap-
parently innocent of the havoc it has wrought. Port-
land to-day smiles down upon the river like a sweet
old man who has murdered some one long ago and
forgotten all about it.

Browx, as a color, is always open to suspicion.
There is a hot gingerbread brown which drives some
men mad, just as there is a nut-brown maiden who
makes them nutty. Then there is the old-fashioned
dark brown taste, which is not so usual but much
worse than it used to be. We once knew a young
man who confided in us that he liked that dark brown
taste! We gave him up for lost, then and there: the
marvel is that he still lives. The first prize for felic-
itous expression—and, of course, the prize is a
brown derby—must go to Mrs. Edith Wharton for
her description of the aforesaid brownstone upon
which we have been commenting. ‘‘Its color effect,’’
she says, ‘‘is that of cold chocolate-sauce.”’ Nothing
can be added to this: the color, the dead quality, the
sandy texture—all are there. Retrospective readers
are urgently referred to ‘‘the Age of Innocence’’
as a perfect transeript of an era innocent of any
architectural taste that was not brown,—and, un-
fortunately, they liked it, too!

THE EFrEcT of texture is just coming into its
own. Wire-cut brick, tapestry effects, and the tool-
ing of stone surfaces are increasingly interesting
and attractive. Perhaps this preoccupation with in-
tricate jointing is sometimes carried too far. Her-
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ring-bone patterns raised to the nth power are some-
what disturbing. A conversation between two
draughtsmen illustrates some of the reaction.

““What ’ya think er the shredded-wheat building
over there, Gus?”’

“It’s the bunk; I gotta ol’ yeller overcoat home
looks jus’ like ’at.”’

There used to be an imported form of stone
treatment known as ‘‘vermicular bossage’’ in which
the surface of the material was deeply scored with
a creepy-crawly design as if the stone were worm-
eaten. Just why the original inventors chose to
translate into stone this peculiar ailment of wood is
a mystery. Perhaps it was a subtle sermon in stone
on the transitoriness of all things mortal. At any
rate it was widely used for a time. A sensitive lady
once remarked that this treatment made her feel
quite faint. ‘‘It is like looking inside a bait-box,”’
she confided, and added, in the bosom of her family,
‘“‘worms are such a vulgar disease.”’

THERE was, and we believe still is, a current pro-
fessional expression to the effect that the architec-
ture of this or that building has or has not ‘‘guts.”’
This sturdy old English word carries a wallop and
seems to say the thing completely. The qualifica-
tions of guttiness were not infrequently a boldness
of detail, leading in extreme cases to the baroque or
rococo, which led a discerning architect to make a
classic criticism. He was contemplating a late Re-
naissance palazzo in Rome upon which the archi-
tect had run wild. Gigantic cupids crouched under
the wide cornice, huge protuberant wreaths sagged
along the frieze, and a profusion of shells, starfish,
and other marine flora and fauna about the entrance
gave the impression that the stone-mason had acci-
dentally knocked over a shore-dinner.

‘“Yes,”” mused the critic, eying this riot, ‘T sup-
pose it’s quite all right that a building should have
guts, but, do you know, I rather dislike seeing ’em
hung on the outside of the building.”’

OxE or the books which we hope to publish some
day will be on the Lost Towns of New England, the
perishing hamlets that have been left behind, for-
gotten by the world, deserted by the younger gen-
eration, and unreached by the motorist. In a short
summer scouting expedition we have chanced on a
number of these lovely relics. The ground covered
lies mainly in C‘onnecticut and is largely interesting
because of its indication of what a great store of
richness must surely lie elsewhere. The develop-
ment of the automobile and its adjunct the state

highway have done two things: they have made
accessible hundreds of beautiful little towns which
happen to lie on the main lines. But we must not
forget that they have at the same time not only left
out many villages lying in the intervening spaces,
but that they have actually sapped these villages of
their waning populations, for it is equally true that
as good roads lead people into the country, so they
lead people into towns. Motor buses and touring
cars will often go double distance on improved roads
rather than dare the rigors of back country lanes.
Thus the little, lost towns become littler and more
lost day by day.

In a number of these stand exquisite churches
and fine old houses. All are permeated with age,
unchanged, unspoiled by the trickery of modern
flower-boxes, trellises, or the addition of useful but
ugly porches. Millington, with its odd hexagonal
green and stark meeting-house, Tolland, Hampton-
on-the-Hill, Canterbury, Pendleton Hill, Preston
City, a city of five houses,—these are joys.

A memory of the green at Canterbury is a peace-
ful pleasure. It lies before the church, which, in
itself, is very lovely. On each side stand stately
houses from which peer old faces, curious to know
who has come to disturb their solitude. It is all very
old, very tumble-down, very silent. The road west-
ward leads to the village of Scotland, and, believe
us, it seemed that we had actually traveled overseas
when we completed that four miles of jagged ledges
and precipitous grades. But we carried away a
memory of Canterbury in the late afternoon sun-
light like an old, old lady calmly waiting to die.

One-HALF of the architect’s conscious or waking
hours are spent in his office—or supposedly so. And
the attractiveness and the convenience of his office
make a big difference in his daily life. If he is sur-
rounded by beautiful things—not highly polished
carved walnut tables of the 1870 period nor a Venus
de Milo with a Seth Thomas clock in her stomach—
then his work should and generally does reflect such
surroundings.

Every arcHITECT on taking a new office is more in-
tensely interested in his proposed layout than in
anything else he is doing at the time. And rightly
so. It is his business home. It reflects his
personality.

ANp How we hate to move! And we never do it
without a cogent reason. Perhaps we need double
the space. Maybe the cloak and suit manufacturers
are driving us into another district. Perhaps the
adjoining property has been sold and a new building
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projected which will close up all the windows in the
reception room.

WaicH BriNgs us to the question of community
buildings for architects. There are a very few
throughout the country at the present time, and yet
there is no particular reason why every city of size
should not have its Architects’ Building.

SoME TEN years ago a group of architects in New
York got together and determined to put an end to
the moving business and the high rents and the un-
desirable neighbors and the general uncertainty of
life. So they found a site with plenty of permanent
light and they formed their corporation and built
their building. And they still speak to their
architects!

For every dollar’s worth of stock which they took
they were allowed three square feet of floor space
at a stockholder’s rental very much below the market
value. But they had to occupy at least two-thirds of
this area themselves, leaving one-third to be sublet
for future expansion.

THis BUILDING speedily filled up. It speedily became
the recognized architectural center of New York.
Contractors and manufacturers’ agents are willing
to commit mayhem to get into the building. There
hasn’t been a vacancy for years.

Anp THE thrifty architects were recently offered
a sum for their building which represented a
value of five to one for their stock. But they didn’t
sell. The enterprising real estate agents brought in
the most alluring prospects in the world, which, when
sifted down in the cold gray dawn of the morning
after, weren’t nearly so good as they looked at first.

So THEY stayed in their home. Very comfortable.
Very content. They never have to design new sta-
tionery. They can find their way home in the dark!

Anp THE climax of success of the building came when
TrE ArcHITECT settled itself comfortably on the
eleventh floor of the Architects’ Building and an-
nounced itself to an expectant public. And we want
to say, right out in our best agate, that we are more
than appreciative of the quite wonderful reception
with which Tue ArcuiTect has been met, not only
from the profession but from their brothers, the
allied trades.

How mucu drawing should an architect do? One
of the most prominent practitioners in the East
spends most of his day at the drawing board. He
even makes three-quarter-inch details! He doesn’t
leave his board unless it is of the utmost impor-

tance. He takes the receiver off the hook and he
leaves it off all day. His motto is, ‘A Soft Pencil
Turneth Away Wrath.”’

OTHERs RARELY if ever go near a board. The long-
haired department brings the sketches into the holy
of holies and waits with chattering knees for the
verdict. So it goes, and every one has to do his
whittling in the way that he can best whittle.

Anp HOw much inspection should he do? Aeccord-
ing to some owners, he ought to spend practically
all his working hours on the job. Inspection is very
interesting until the time when you are asked to
follow the steel erector’s foreman across the flange
of a girder some fourteen stories up from the hard,
hard street. And then you suddenly lose interest.
““‘Let Harold Lloyd do it—he must get over six
per cent.!”’

TraveLing EXPENsEs are extra. The architect with
a sense of allocation gets a nice hotel in Florida for
the winter followed by a fishing camp in Maine about
the time the winter flannels are put away.

Axp HE should travel. He should go to Europe at
least once every five years. It will enlarge his per-
spective, and it will incidentally shrink his balance.
It will refresh his jaded imagination to see how
perfect is a Michelangelo dome, how awe-inspiring
is the Cathedral at Chartres, how gorgeous is the
Alhambra! :

PerHAPs HE will go back to his old haunts in the
Latin Quarter to see if his flat is still in the same
place. It probably will be. They seldom tear things
down over there. And what a blow if his old con-
cierge says, ‘‘ Ah, M’sieu, how you have grown old!”’
forgetting that Time has been galloping along with
her at about the same rate. The only difference is,
the concierges look old in the beginning.

THE EvERY-pAY life of the architect is varied in its
scope. Seldom does a day go by in which something
unusual or interesting is not brought to his atten-
tion. He is as a rule a many-sided man. Ofttimes
a polyhedron.

THE ARCHITECT is considered by many members of
other trades and professions to be no business man.
True it is that many of the profession brush aside
questions of time and money and engagements and
what-nots as being immaterial and irrelevant in view
of more important and absorbing things looming up
before them. Others—and they are the many-sided
ones—endeavor to keep everything going at once,
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perhaps by their own efforts, perhaps by delegating
it to their majordomos.

So Many things occupy his attention that brusque-
ness with salesmen or impatience with deaf old
ladies should sometimes be condoned. The average
architect would like to see many who call on him
in the course of the day, for he is ever looking out
for something new, but often it is manifestly impos-
sible for him to break off in the midst of designing
a noble colonnade or placing the bathroom fixtures
in their proper position just to interview a caller on
the question of a new joist hanger.

He Has to interview the lady clients; no one else
will do. And if he doesn’t know the width of a coat
hanger and how long the skirts are going to be next
winter, why, he’s no architect. And were coat hooks
ever placed right the first time? Not in our
experience.

To THE man-about-to-build we can confidently rec-
ommend that he ‘‘do it now.”” The question ‘‘Shall
I build now, or later?’’ is an old familiar friend
who always enters the conversation hand-in-hand
with his running mate, Hiram Buildingcost, known
to his intimates as ‘““Hi.”’ Well, builders assure us
that now is the time. They particularly stress the
advantages of building during the winter when work
generally is rather slack and mechanies are plentiful.
“‘During the winter months even bricklayers are
amenable to reason,’’ says one circular with engag-
ing frankness. It hardly seems possible, but we are
willing, nay eager, to believe it.

FasHions 1~ architecture are as real and changing
as they are in hats. The changes are not generally
recognized by the mass of our population for the
curious reason that they are too obvious. Just as
mountaineers and woodsmen are often almost un-
conscious of the existence of mountains and woods,
so is our modern civilization unaware of many things
which are going on in its very midst. We cannot
see the woods for the trees. Realization of these
changes sweeps over us suddenly. A new building
is erected beside an old one and the old one immedi-
ately looks quaint or ugly or merely obsolete. An
old story points a moral for people about to build.
A gentleman carrying a large box meets another
gentleman on the street. They try to pass on the
same track, so to speak, balance to cornmers and
finally pause, bewildered, while he of the box says
heatedly, ‘‘For Pete’s sake, let me by; I've got a

new hat for my wife here and I want to get home -

before the style changes.”’

PropHECY as to the next architectural style is as
difficult as guessing the stock-market. There ought
to be an architectural fashion column for the guid-
ance of earnest designers, something with the same
pep and enthusiasm shown by Beau Nash, who writes
those chummy, intimate little chats in the theater
programs. For instance:

““Cornices will be negligible or not at all this
season. Some of the most smartly dressed steel
skeletons seen along the avenue show only the faint-
est indication of this feature.”’

“‘That the humble fire-escape may be a thing of
beauty is at last recognized by our most forward
thinking ateliers. The open-court design illustrated
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